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Roanoke Rapids, N. C.

March 14, 2009
CITY COUNCIL PLANNING RETREAT
The City Council of the City of Roanoke Rapids held a planning retreat on the above date at 8:30 a.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.
Present:


D. N. Beale, Mayor





Carl Ferebee, Mayor Pro Tem








Jon Baker)





Ernest C. Bobbitt)


COUNCIL MEMBERS




Ed W. Deese)





Edward Liverman)




Phyllis P. Lee, City Manager




Lisa B. Vincent, CMC, City Clerk

Staff Members Present:
Kathy Kearney, Human Resources Manager





George Gurley, Planning & Development Director





Robert Worrell, Information Technology Manager





Jeff Hinton, Police Chief





Gary Corbet, Fire Chief





Chris Wicker, Parks & Recreation Director




Richard Parnell, Public Works Director





Ron Baird

Retreat Participants Present:
Hugh Bazemore
Sherry Wade

(Invited by Mayor & Council)
George Bunn

Greg Lawson





Rob Gowen

Barry Wilson





Thomas Mebane
Keith Ball





Wayne Smith

Suetta Scarbrough





Phil Hux

Pete Mann





Tom Myrick

Trudy Duke





Al Eatman

Emery Doughtie





Jim Frazier

Freddie Sledge





Carl Garner

Phillip Wade





Allen Purser

Gloria Edwards





Bill Basinger

Rick Gilstrap, Retreat Facilitator
Mayor Beale called the retreat to order and thanked everyone for giving up their Saturday morning to attend this retreat.

Councilman Bobbitt led the Pledge of Allegiance.

Mayor Pro Tem Ferebee gave the invocation.

City Manager Lee welcomed everyone and promised that the information provided to us today will be thoughtfully considered as the City Council prepares the budget.  She thanked Mr. Rick Gilstrap for taking on the challenge of serving as facilitator.  Ms. Lee stated the theme for this retreat is “Charting a New Course”, and the quote at the bottom of the agenda “We can’t change the wind – but we can adjust our sails!” was found by our Human Resources Manager Kathy Kearney, and it is very appropriate for our retreat.  
She stated the wind represents our past actions—the good, bad and ugly, and the economic situation which is affecting not only cities and counties but our state and 
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the nation.  She stated we can “adjust our sails” which is why we are all here this morning.  She stated it will take retooling the way we do things.  Ms. Lee stated in the past, City Council has developed a budget and once developed, it was made available for the public to review and have input.  She stated we do not think that is the best way to handle the budget.  She stated we want your input along the way.  Ms. Lee pointed out that our snacks for today were provided courtesy of Kim Simpson of Timeless Tea.  
Retreat Facilitator Rick Gilstrap stated he is glad to see such a great turnout.  He introduced himself indicating that he is the retired President of Halifax Regional Medical Center, has served as a hospital administrator for over 40 years and has lived in Roanoke Rapids for 27 years.  Mr. Gilstrap stated for this retreat, City Council invited four to five people from their districts to participate and help the City in developing long-range goals and priorities.  
Following the introduction, Mr. Gilstrap facilitated an icebreaker to introduce everyone.
City Manager Lee presented an overview of the City of Roanoke Rapids.  She introduced the department heads and called everyone’s attention to the Mission Statement included in the handout provided earlier.  She reviewed the City’s Charter and General Statutes which govern the City.  Ms. Lee also reviewed facts and figures included in the handout.

Mr. Gilstrap reviewed the breakdown of the priorities as taken from the questionnaires the participants completed prior to the retreat.
Following the review of the priorities, Mr. Gilstrap indicated that the participants have been divided into six groups according to the number on the back of their name cards.  He stated after the break, the groups will go to assigned areas, brainstorm and come back with three or four goals for the City.
Following the break and small group meetings, each group presented their goals as follows:

Group 4
1) Limit types of rental housing in an effort to eliminate gang and drug activity;

2) Immediately increase revenues (consider a one-time tax on property owners);

3) Focus on education to help develop a skilled labor force;

4) Consider part-time and volunteer workers for parks and recreation, and consider consolidation of programs and facilities with the School System;

5) Reconvene this entire group once a quarter.

Group 3
1) Develop a three year plan with emphasis on developing a revenue process;

2) City Council establish a business advisory committee with City Council choosing two members from each district, and listen to the committee;

3) Address all problems in the mill village (i.e. drugs, crime, gang activity);

4) City Council acquire property and tear down dilapidated houses;

5) City Council allow Code Enforcement to enforce codes.

Group 2
1) Request General Assembly to pass a 1 cent sales tax designated to reduce theater debt or offset property tax;
2) Annexation of Roanoke Rapids Dam;
3) Solid Waste Transfer Station for Roanoke Rapids;
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4) Focus on replenishing Fund Balance;
5) Continue focus on helping private sector develop Carolina Crossroads;

6) Focus on quality of life (police, fire, public works);

7) Focus on the image of the mill village.

The following points were also brought out by various participants:

· Consider recycling program to generate revenue and reduce landfills;

· 1 cent sales tax issue be brought before the citizens for a vote;

· Planning and zoning is designed to protect property and the City has an obligation to make sure property owners are protected;

· City should not bear the cost to demolish houses;

· Need to have short-term goals and long-term vision;

· Revitalize town and approve appearance to become a destination site.

Group 6
1) Develop a comprehensive plan to include economic development and use available partners;

2) Improve appearance;

3) Grow theater area to reduce tax burden;

4) Focus on stimulus package;

5) Focus on message of theater (stop making negative comments and make the message positive);

6) Improve leadership with more communication and the elimination of closed sessions.

Group 5
1) Have unified strategic planning (including helping the Gatlings succeed);

2) Need transparency in government;
3) Determine which taxes can be raised;

4) Focus on code enforcement (neighborhoods).

Group 1
1) Increase City revenues in any way but a property tax increase (i.e. sales tax, food and beverage tax);

2) Combine services (library, planning) and outsource some services;

3) Leave here with a positive attitude.

Mr. Gilstrap stated 30 people have come up with some brilliant ideas and have some ownership in this.  He stated these goals will be given to City Council for consideration.

Mayor Beale thanked Rick Gilstrap and staff for the hard work they put into coordinating this retreat.  He stated everyone has sent City Council a strong message and we must not let it sit on the shelf like the mill village revitalization plan has for the past 10 years.  He again thanked everyone for coming and encouraged them to hold the City Council’s feet to the fire.

The meeting adjourned at 12:00 Noon.
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___________________________________________________






            Lisa B. Vincent, City Clerk
APPROVED BY COUNCIL ACTION ON:  04/14/09
