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February 1st , 2011   5:15 p.m.
First Floor Conference Room 
J. Reuben Daniel City Hall & Police Station



I.
Call to Order
II.
Items:
1. Invocation
2. Updates regarding CDBG awards for: 

a) Vine Street Area and 
b) Chapel Ridge Project 
3. Motion to approve the fee structure and standard rental agreement for events at the Roanoke Rapids Theater, including Elvis Tribute event scheduled for March 19, 2011.  (See attached.)  If appropriate, motions are as follows:
a) Motion to approve the Fee Schedule for events at the Roanoke Rapids Theater.

b) Motion to approve daily rental agreement for third parties to use the facilities at the Roanoke Rapids Theater, including Elvis Tribute.
c) Motion to approve an expenditure for travel and services related to the inventory of potential surplus equipment at the RRT for possible sale by David Corlew and Associates in an amount of up to $3,000.

4. Update on solid waste transfer station.  
5. Request to approve street-lighting plan for Main Street GL Project on 1000 and 200 blocks.  (See attached.)
6. Discussion regarding a request to approve financing option for police car expenditures and approve resolution to purchase 9 police vehicles under State of NC contract.  (See attachments.) If appropriate, motions are as follows:
a) Motion to award installment financing to BB&T for the purchase of 9 police vehicles in an amount not to exceed $250,000. 
b) Motion to approve Resolution 2011-02 to purchase 9 police vehicles under NC Contract #070B.
7. Discussion regarding costs of replacing/repairing roofs at City Library and Public Works Facility.  (See attached.)
8. Presentation of annual Parks & Recreation Services Report.

9. Discussion regarding approval of a contract for inspection services by employee Marty Harrell following his retirement.  (See attached contract.)

10. Semi-annual update on City’s finances and budget. 

11. Department Reports:  [Written Reports Will Be Submitted With Regular Agenda.]


a.  Public Works Department



b.  Police Department

c.  Fire Department

d.  Parks & Recreation Department

e.  Planning & Development Department

f.  Administrative Department


-City Manager




-Finance




-Human Resources
12. Miscellaneous Information.
13. Review Draft Regular Agenda.
14.  Closed session to discuss a legal matter(s) as set forth in NCGS 143-318.11(a)(1), (3) and (6).  
III.
Adjourn
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