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Roanoke Rapids City Council
September 13, 2011


The regular meeting of the City Council of the City of Roanoke Rapids was held on the above date at 7:00 p.m. at the Lloyd Andrews City Meeting Hall.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)







Edward Liverman)


Suetta S. Scarbrough)



Greg Lawson)



Edward A. Wyatt, Interim City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney

Mayor Doughtie called the meeting to order and opened the meeting with prayer.  

Adoption of Business Agenda
Mayor Doughtie called Council’s attention to the Conflict of Interest statement in the agenda packet.

With no one indicating a conflict of interest with any of the items on the agenda, Mayor Doughtie called for a motion to adopt the business agenda.

Motion was made by Councilman Liverman, seconded by Councilman Bobbitt and unanimously carried to adopt the business agenda for September 13, 2011 as presented.

Approval of Council Minutes
Motion was made by Councilwoman Scarbrough, seconded by Mayor Pro Tem Ferebee and unanimously carried to approve Council Minutes dated August 2, 2011 (Work Session); August 9, 2011 (Regular Meeting) and August 16, 2011 (Special Meeting).

Consideration of Request to Rename Taft Street
Interim Police Chief Hinton reviewed the following memo with Council:
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MEMORANDUM

TO:

Ed Wyatt, Interim City Manager

FROM:

Jeff Hinton, Interim Police Chief

SUBJECT:
Renaming of Taft Street to Milton Street
DATE:

September 13, 2011

I was asked to check with Halifax County officials in regards to the possibility of renaming Taft Street to Milton Street.  I was informed by County officials that there is already a Milton Drive in Halifax County off of NC 125 near Martin Drive.

I recommend that the street name not be changed in order to avoid any undue confusion with emergency responders.

Motion was made by Councilman Lawson, seconded by Mayor Pro Tem Ferebee and unanimously carried to deny the request to rename Taft Street based on the recommendation of the Interim Police Chief.

Consideration of Change in Location or Date of Regular November Council Meeting
Mayor Doughtie stated the Council’s regular meeting date in November falls on Election Day and the Lloyd Andrews City Meeting Hall is a voting precinct.  

Motion was made by Councilman Bobbitt, seconded by Mayor Pro Tem Ferebee and unanimously carried to change the location of the November 8, 2011 Council meeting to the J. Reuben Daniel City Hall & Police Station.

Contract with Roanoke Rapids Housing Authority for Administrative Services Relative to Community Development Block Grant (CDBG) for Contingency Housing Improvements in the Henry Street Neighborhood
Mr. Tillman Long, Executive Director of the Roanoke Rapids Housing Authority, stated this is a standard agreement for administrative services that we have used for past CDBG projects.  

Mayor Doughtie stated the City serves as a funneling agent for these projects.

Mr. Long stated that is correct.

Motion was made by Mayor Pro Tem Ferebee, seconded by Councilman Bobbitt and unanimously 
16284
Roanoke Rapids City Council

September 13, 2011
carried to authorize the City Manager to execute the following agreement with the Roanoke Rapids Housing Authority:

CONTRACT FOR ADMINISTRATIVE SERVICES
THIS CONTRACT FOR ADMINISTRATIVE SERVICES (the "Contract") is made this ___ day of September, 2011, between THE CITY OF ROANOKE RAPIDS, NORTH CAROLINA, hereinafter called the City, and THE ROANOKE RAPIDS HOUSING AUTHORITY., hereinafter called the Administrator.

It is understood that this Contract will have full force and effect only after release of all grant conditions preventing obligation of CDBG administrative funds for the below-described Project, and that no expenditures for services performed under this contract will be made without adoption of a Project Budget Ordinance as prescribed by Section 13.2 of Chapter 159 of the General Statutes of North Carolina.

WHEREAS, the City has received funding from North Carolina Community Investment and Assistance (CI) for a Community Development Block Grant (CDBG) for Contingency Housing Improvements in the Henry Street Neighborhood and will require assistance with administering the program.
The Administrator agrees to provide the City with professional planning, project management, and contract administration and housing inspection services to complete the project as hereinafter set forth, and as outlined in the city’s grant application at no additional cost to the City of Roanoke Rapids outside of the grant award.

The following minimum level of CDBG administration services will be provided:

· Prepare Citizen Participation Plan, Administrative Guidelines, project budget ordinance, and all other documents required to obtain release of funds.

· Complete environmental assessments of all housing units and prepare the Environmental Review at the Community Level in accordance with the requirements of G. S. 113A‑1, the North Carolina Environmental Policy Act of 1971.

· Prepare Fair Housing Plan.

· Ensure compliance with Section 504 Self-Evaluation requirements.

· Prepare required Equal Employment Opportunity, Procurement, and Section 3, and Language Access compliance plans and policies.

· Supervise procurement and management of other professional services including legal, appraisal, housing providers, surveyors, lead based paint inspection/removal, and asbestos inspection/removal, subject to approval by the City of Roanoke Rapids.

· Prepare administrative procedures to be used in carrying out the acquisition and clearance activities, including coordination of legal and appraisal work, minimum housing code enforcement, and required asbestos mitigation activities.
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· Ensure the satisfactory completion of scheduled acquisitions and clearances.
· Prepare administrative procedures to be utilized in the implementation of the rehabilitation housing program to include all necessary forms such as contract award documentation, material lien releases, invoices, payment authorizations, contracts, and change order forms.
· Attend City Council meetings as required.   

· Inspect all units considered eligible for repair under the rehabilitation program and prepare detailed work write-ups and cost estimates, including identification of lead hazard reduction work.

· Coordinate and administer CI-mandated lead hazard reduction activities.

· Prepare rehabilitation and demolition bid award procedures to comply with equal opportunity requirements, and other CI contract and procurement guidelines.

· Conduct pre‑construction conferences with potential contractors to review work and equal opportunity requirements.

· Inspect all rehabilitation and clearance (demolition) work performed and authorize payment upon satisfactory completion.

· Inspect active rehabilitation units at least two days per week during construction, and process change orders, if necessary.

· Maintain a construction case file for each rehabilitation unit and case files for all acquisitions.

· File all reports to ensure satisfactory close‑out of the project.  This does not assume responsibility for the employment of or payment to other necessary professional consultants, such as engineers, legal firms, or accountants.

· File reports and complete activities to ensure compliance with equal opportunity, Section 504, Section 3, and fair housing requirements.

· Prepare monthly status reports on expenditures and accomplishments.

· Provide clerical assistance for the preparation of required reports, documents, files and forms.

· Assist with financial management of the program to ensure compliance with federal and state requirements, including review of invoices.

· Provide administrative responsibility for CI program compliance and completion of all activities defined in the City of Roanoke Rapids’ Application for CDBG Contingency Grant funding.

· Prepare Annual and Final Performance reports for submission to CI, subject to approval by the City of Roanoke Rapids.

· Coordinate project activities with local and state officials, including monitoring visits.

· Accomplish required closeout procedures.

THE CITY OF ROANOKE RAPIDS shall be responsible for the following:

· Payment of costs for annual and closeout audits by an independent public accountant.

· Payment of costs of public advertising for general administration, rehabilitation and demolition bids, environmental review records, public hearings for closeout, and program and/or budget amendments.  All costs 
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of advertisement for public notices required by the CDBG regulations will be paid for by The City of Roanoke Rapids.  All costs to be incurred shall be approved in advance by the City of Roanoke Rapids.  

· Examine and review all requests presented by the Administrator and render its decision pertaining thereto within reasonable time so as not to delay the services of the Administrator.  All costs to be incurred shall be approved in advance by the City of Roanoke Rapids.  

· Payment of project costs for legal services, appraisals, surveys, advertisements or other costs as may be incidental to the rehabilitation or acquisition clearance of properties.  All costs to be incurred shall be approved in advance by the City of Roanoke Rapids.  

· All administrative costs not specifically identified as the responsibility of the Administrator shall be the responsibility of The City of Roanoke Rapids.  All costs to be incurred shall be approved in advance by the City of Roanoke Rapids.  

The administrative services provided by the Administrator shall include the necessary studies, inspections, public hearings, and reports needed to implement the City of Roanoke Rapids’ Community Development Block Grant Contingency Project activities as defined in the state‑approved application which is considered the scope of work for this Contract.  The Administrator shall administer the Community Development Block Grant Program in accordance with applicable State of North Carolina regulations, and all applicable federal non‑discriminatory and equal opportunity requirements.

The Administrator shall provide all professional services required for project implementation in accordance with the administration and service delivery costs outlined in the project application.

Compensation:  It is agreed and understood that the Administrator shall procure and secure the services of a qualified CDBG management consultant to manage the scope of work included herein, in accordance with procurement and contracting standards established by North Carolina Investment and Assistance.  The Administrator shall negotiate a not-to-exceed fee for CDBG management services with this consultant based on historical CDBG management costs incurred by the Administrator.  The City shall pay 100% of all CDBG management fees required under the terms of the agreement with CDBG Contingency funds, as well as any other reasonable overhead and administrative costs incurred by the Administrator during management of the project.
The Administrator will complete all work within twenty-four (24) calendar months from the date of Contract execution.  The Administrator may request in writing and the City will consider granting time extensions for reasons of delay which are beyond the control of the Administrator.  Delays may not necessarily be the result of any action or lack of action by the City.  Such delays may include but not necessarily be limited to:

--
Budget and/or program amendments which lengthen the time necessary for completion.

--
Unnecessary delays, defaults, or work stoppages of any kind by companies or individuals performing professional or construction contracts.

--
Failure by the City to act on written recommendations of the Administrator within 30 days of the receipt of such recommendations. 
--
Changes in the City's elected or appointed personnel which result in program disruption or rescheduling.
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The Administrator will comply with all applicable requirements of the Grant between the City and the State of North Carolina.

If the Project is abandoned or indefinitely postponed by the City prior to completion of the work by the Administrator; or if this contract is terminated by either party prior to completion of work by the Administrator, as outlined hereinafter, the City shall pay the Administrator for actual expenses incurred as a result of work performed on those phases which have not been completed, except as otherwise provided below. 

No deletions, additions, changes or revisions shall be made to the scope of services or related fees under this Contract except by written agreement of the parties hereto.  Should the Administrator be required to render additional services not included in the originally-specified scope of work, a contract amendment shall be signed by both parties before such services are rendered which shall provide for payment to the Administrator by the City for those additional specified services in an amount equal to the expenses incurred in connection with the rendering of such services.  Additional services shall include but not necessarily be limited to:

--
Additional or extended services during construction made necessary by (1) a significant amount of defective or neglected work by the Contractor, (2) prolongation of the construction contract time by more than 60 days, or (3) default by the construction Contractor.

--
Services after completion of the Project, such as inspections during the guarantee period and reporting observed discrepancies under guarantees called for in any contract for the Project.
--
Preparing to serve or serving as an Administrator or witness for City in any litigation, or other legal proceeding involving the Project.

--
Additional services required because of delays, work stoppages, or defaults by other professional consultants involved in the Project.

--
Additional services required because of failure of the City to act on written recommendations of the Administrator within 30 days of the receipt of such recommendations.

--
Any program and/or budget amendments resulting in delays of the implementation of the program or in the addition of activities not included in the CDBG Contingency application.

All original public and non-public documents, tracings and reports of the Administrator are, and shall remain the property of the City of Roanoke Rapids.  The Administrator may keep copies of such documents.  
Key Personnel:  The Administrator shall not substitute key personnel assigned to the performance of this Contract (including sub-contract personnel) without prior written approval by the City and the grantor agency, North Carolina Community Investment and Assistance.

Subcontracting:  Work proposed to be performed under this Contract by the Administrator or its employees shall not be subcontracted without prior written approval by the City and the grantor agency, North Carolina Community Investment and Assistance. 

Acceptance of an offeror’s proposal shall include any subcontractor(s) specified therein.
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Improper Expenditure of CDBG Funds:  If North Carolina Community Investment and Assistance disallows an expenditure of CDBG funds as improper, the Administrator shall indemnify and hold the City harmless for the amount of such disallowed expenditure, to the extent such expenditure resulted from the error, omission, malfeasance, or nonfeasance of the Administrator or its agents; provided, however, the Administrator shall have no obligation to indemnify the City to the extent the expenditure is disallowed because of the error, omission, malfeasance, or nonfeasance of the City or its employees or agents.  The City, at their sole discretion, may assign to Administrator any right the City may have to appeal North Carolina Community Investment and Assistance’s disallowance of the expenditure to an Administrative Law Judge in the City’s name and agrees to cooperate with Administrator’s reasonable efforts to prosecute such an appeal.
Special Provisions:  During the performance of this Contract, the Administrator and the City, for themselves, their assignees and successors in interest, agree as follows: 

(1)
Solicitation for Subcontracts, including Procurement of Material and Equipment: In all solicitations either by competitive bidding or negotiation made by the Administrator for work to be performed under a subcontract, including procurement of materials or leases of equipment, the Administrator shall notify each potential subcontractor or supplier of the Administrator's obligations under this Contract and the State and Federal regulations included herein; when such Federal regulations are applicable. 

(2)
Interest of Members, Officers, or Employees of the City: No member, officer, or employee of the City, or its agents, no member of the City's governing body, and no other public official of the City who exercises any functions or responsibilities with respect to the community development program during his tenure or for one year thereafter, shall have any financial interest, direct or indirect, in this Contract or any subcontracts thereof, or the proceeds thereof, for work to be performed in connection with this Contract.  Immediate family members of said members, officers, employees, and officials are similarly barred from having any financial interest in this Contract.  However, violation of this paragraph shall not be a default or breach of the City.

(3)
Non‑Discrimination and Affirmative Action Clauses: During the performance of this Contract, the Administrator and the City agree to abide by the regulations set forth in the following four clauses:

(a)
Non‑discrimination Clause

lt is specifically agreed as part of the consideration of the signing of this Contract that the parties hereto, their agents, officials, employees, or servants will not discriminate in any manner on the basis of race, color, creed, sex or national origin or other legally protected status with reference to the subject matter of this Contract, no matter how remote.  This provision shall be enforced by action for specific performance, injunctive relief, or other remedy provided by law; and this provision shall be construed to such manner as to prevent and eradicate all discrimination based on race, color, creed, sex or national origin.

(b)
Executive Order 11246 Clause

(i)  The Administrator will not discriminate against any employee or applicant for employment because 
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of race, color, religion, sex or national origin.  The Administrator will take affirmative action to ensure that applicants are employed, and that employees are treated during employment without regard to their race, color, religion, sex or national origin.  Such action shall include, but not be limited to the following: employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeships.  The Administrator agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided by the contracting officer setting forth the provisions of this non‑discrimination clause.

(ii)  The Administrator will, in all solicitations or advertisements for employees placed by or on behalf of the Administrator, state that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex or national origin.

(iii)  The Administrator will send to each labor union or representative of workers with which he has a collective bargaining agreement or other contract or understanding, a notice, to be provided by the agency contracting officer, advising the labor union or workers' representative of the Administrator s' commitments under Section 202 of Executive Order No. 11246 of September 24, 1965, and shall post copies of the notice in conspicuous places available to employees and applicants for employment.

(iv)  The Administrator will comply with all provisions of Executive Order No. 11246 of September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor. 
(v)  The Administrator will furnish all information and reports required by Executive Order No. 11246 of September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to his books, records, and accounts by the contracting agency and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations and orders.

(vi)  In the event of the Administrator's non‑compliance with the non‑discrimination clauses of this Contract or with any of such rules, regulations, or orders, this Contract may be canceled, terminated or suspended in whole or in part and the Administrator may be declared ineligible for further Government contracts in accordance with procedures authorized in Executive Order No. ​11246 of September 24, 1965, and such other sanctions may be imposed and remedies invoked as provided in Executive Order No. 11246 of September 24, 1965, or by rules, regulations, or order of the Secretary of Labor, or as otherwise provided by law.

(vii)  The Administrator will include the provisions of Paragraphs (i) through (vii) in every subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to Section 204 of Executive Order No. 11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor or vendor.  The Administrator will take such action with respect to any subcontract or purchase order as the contracting agency may direct as a means of enforcing such provisions including sanctions for non‑compliance.  Provided, however, that in the event the Administrator becomes involved in, or is threatened with litigation with a subcontractor or vendor as a result of such direction by the contracting agency, the Administrator may request the United States to enter into such litigation to protect the interests of the United States.
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(c)
Section 3 Affirmative Action Clause

(i)  The work to be performed under this Contract is on a project assisted under a program providing direct Federal financial assistance from the Department of Housing and Urban Development and is subject to the requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u.  Section 3 requires that to the greatest extent feasible opportunities for training and employment be given lower income residents of the project area and contracts for work in connection with the project be awarded to business concerns which are located in, or owned in substantial part by persons residing in, the area of the project.

(ii)  The parties to this Contract will comply with the provisions of said Section 3 and the regulations issued pursuant thereto by the Secretary of Housing and Urban Development set forth in 24 CFR 135, and all applicable rules and orders of the Department issued thereunder prior to the execution of this Contract.  The parties to this Contract certify and agree that they are under no contractual or other disability which would prevent them from complying with these requirements.

(iii)  The Administrator will send to each labor organization or representative of workers with which he has a collective bargaining agreement or other Contract or understanding, if any, a notice advising the said labor organization or workers' representative of his commitments under this Section 3 clause and shall post copies of the notice in conspicuous places available to employees and applicants for employment or training. 

(iv)  The Administrator will include this Section 3 clause in every subcontract for work in connection with the project and will, at the direction of the applicant for or recipient of Federal financial assistance, take appropriate action pursuant to the subcontract upon a finding that the subcontractor is in violation of regulations issued by the Secretary of Housing and Urban Development, 24 CFR 135.  The Administrator will not subcontract with any subcontractor where it has notice or knowledge that the latter has been found in violation of regulations under 24 CFR 135 and will not let any subcontract unless the subcontractor has first provided it with a preliminary statement of ability to comply with the requirements of these regulations.

 (v)  Compliance with the provisions of Section 3, the regulations set forth in 24 CFR 135, and all applicable rules and orders of the Department issued thereunder prior to the execution of the Contract, shall be a condition of the Federal financial assistance provided to the project, binding upon the applicant or recipient for such assistance, its successors and assigns.  Failure to fulfill these requirements shall subject the applicant or recipient, its contractors and subcontractors, its successors, and assigns to those sanctions specified by the grant or loan agreement or contract through which Federal assistance is provided, and to such sanctions as are specified by 24 CFR 135.

(d)
Non‑Discrimination Clause Concerning Handicap and Age

The Administrator will not discriminate on the basis of age under the Age Discrimination in Employment Act of 1975, as amended (42 U.S.C. 6101 et seq.), or with respect to any otherwise qualified handicapped individual as provided in Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), or as otherwise prohibited by state or federal law.
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(4)
Termination and Legal Remedies: The Administrator and City mutually agree as follows:

(a)   The Administrator may terminate this Agreement immediately in the event City fails to make payment of any amount due to the Administrator within sixty (60) days of its due date.

(b)   Either party may terminate this Agreement in the event the other party materially breaches this Agreement or fails to perform in any material respect its obligations hereunder; provided that if a party believes that the other party has materially defaulted under or breached this Agreement (other than a breach of a payment obligation) and desires to terminate this Agreement because of such breach or default, such party (“Aggrieved Party”) shall give written notice of such intent to the breaching party (“Defaulting Party”) and shall grant the Defaulting Party thirty (30) days in which to remedy the cause for termination.  During such period, the parties shall make a good-faith effort to assist each other to remedy the breach.  If the breach is not remedied or waived by the end of such period, then the Aggrieved Party may terminate this Agreement, effective as of the last day of such period.

(c)   This Agreement may be terminated by one party, if the other party (i) shall be or become insolvent, or admit in writing its inability to pay its debts as they mature, or make an assignment for the benefit of creditors; (ii) apply for or consent to the appointment of any receiver, trustee or similar officer for it or for all or any substantial part of its property; or such receiver, trustee or similar officer shall be appointed without the application or consent of the other party and such appointment shall not be dismissed within thirty (30) days of the date of such appointment; (iii) shall institute any bankruptcy, insolvency, reorganization, arrangement, readjustment of debt, dissolution, liquidation or similar proceeding related to it under the laws of any jurisdiction; or, any such proceeding shall be instituted (by petition, application or otherwise) against the other party and the same shall not be dismissed within thirty (30) days of the date of its institution; or (iv) shall liquidate, dissolve, terminate or suspend its business operations.

(d)   Either party may voluntarily terminate this Agreement by giving the other party at least sixty (60) days advanced written notice of such termination.  

Upon receipt of a notice of termination from City, (i) the Administrator shall promptly discontinue all services (unless the notice directs otherwise) and deliver or otherwise make available to the City all data, drawings, specifications, reports, estimates, summaries, and such other information and materials as may have been accumulated by the Administrator in performing this Agreement, whether completed or in process, and (ii) City shall pay Administrator all fees and expenses due for services rendered through the date of termination, and reimburse the Administrator for all costs and expenses relating to commitments made by the Administrator prior to receipt of notice of termination.

(5)
Project Documents:  The City, the Federal and State Grantor Agencies, the Comptroller General of the United States, or any of their duly authorized representatives, shall have access to any books, documents, plans, papers, and records of the Administrator which are directly pertinent to this Contract, for the purpose of making audit, examination, excerpts, and transcriptions.

The Administrator shall maintain the records outlined above for five years after the City has received a Certificate of Completion from the State Grantor Agency.
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All documents including drawings and specifications prepared by Administrator pursuant to this Contract are instruments of service in respect of the Contract.  They are not intended or represented to be suitable for reuse by City or others on extensions of the project or on any other project.  Any reuse without written verifications or adaptation by Administrator for the specific purpose intended will be at City's sole risk and without liability or legal exposure to Administrator; and City shall indemnify and hold harmless Administrator from all claims, damages, losses and expenses including attorney's fees arising out of or resulting from any third party claim relating thereto.  Any such verification or adaptation will entitle Administrator to further compensation at rates to be agreed upon by City and Administrator.

(6)
Lobbying Clauses ‑ Required by Section 1352, Title 31, U. S. Code

(a)
No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b)
If any funds other than Federal appropriated funds have been paid or will be paid to any person by the undersigned for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form‑LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

This is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, U. S. Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each failure.

(7)
Sanctions for Noncompliance:  In the event of Administrator's non‑compliance with the special provisions of this Contract, the City shall impose such contract sanctions as it or the State of North Carolina or the Department of Housing and Urban Development may determine to be appropriate, including, but not limited to:

(a)
withholding of payment(s) to the Administrator under the Contract until the Administrator complies, and/or

(b)
cancellation, termination or suspension of the Contract, in whole or in part.

The City and the Administrator each binds himself, his partners, successors, executors, administrators and assigns to the other party to the agreements, and to the partners, successors, executors, administrators, and assigns of each other party in respect to all covenants of the Contract.

This Contract is governed by North Carolina law.  Any action or proceeding arising from or relating to this Contract shall be commenced and prosecuted in Halifax County, North Carolina, or the federal district court nearest thereto.
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The City and the Administrator hereby agree to the full performance of the covenants contained herein.

IN WITNESS HEREOF, they have executed this agreement, this day and year first above written

ROANOKE RAPIDS HOUSING AUTHORITY


CITY OF ROANOKE RAPIDS, NC
AND REDEVELOPMENT
________________________________________


______________________________________

 H. Tillman Long, Executive Director



Edward A. Wyatt, Interim City Manager

________________________________________


_______________________________________

Witness







Lisa B. Vincent, City Clerk









This contract has been preaudited in the manner









required by the Local Government Budget and









Fiscal Control Act.









________________________________________








Finance Officer








________________________________________









Date
City Manager’s Report
Interim City Manager Wyatt stated Interim Public Works Director Chalker has already been introduced to Council but he would like to tell everyone about the fine job he, as well as others, have done on the hurricane efforts.  He stated he would also like to share the following information provided to him by Mr. Chalker:

Hurricane Irene Facts
· Average loads of hurricane debris per day – 200 (up to 9/10/11)

· Approximate cubic yardage at limb site – 33,000 cu/yards (Avg. 23 cu/yards per truck)

· 83 streets blocked at height of emergency, cleared by Public Works with assistance from Parks & Recreation and Roanoke Rapids Fire crews

· Approximately 100 stumps on rights-of-way to be hauled (more in city yards not moved to curb as of yet)
· 40 roll-out sanitation containers damaged
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· 30 additional tons of solid waste “trash” collected by sanitation w/e – 9/10/11
· 40 traffic cones lost/misplaced

· Contracts Awarded:

· Stump Removal – M. J. Price Construction

· C&D Removal – Rightmyer Machine Rentals

· Limb Site Grinding & Hauling – to be awarded 9/16/11 (one bid received thus far)

· Contractors Hauling Debris from Streets/Alleys:

· M. J. Price Construction

· Rightmyer Machine Rentals

· Tucker Tree Service

· Clements Equipment Company

· Public Works Overtime……………………………      793 hours (as of 9/10/11)

· Public Works Total Time on Hurricane…………...   3,680 hours (as of 9/10/11)

Mr. Wyatt stated the City certainly should be credited for making the Roanoke Rapids Theatre available for a staging area for Dominion Power.  He stated we hope to have active discussions with Dominion about communication and working more closely together.  He stated there were a number of streets that could not be cleared because of energized lines that were intertwined with trees.  Mr. Wyatt pointed out that overtime is eligible for 100% reimbursement.  He stated we have already spent well over $400,000 and most of that will be reimbursed.  He extended his deepest appreciation to the staff.  He stated as a foreigner, he was most impressed by citizens helping each other clean up their yards.  Mr. Wyatt also expressed his appreciation to D.I.R.T. for providing food for our workers.
Mr. Wyatt reported that our new Planning & Community Development Director will begin work on Thursday.  He stated her work with the CDBG projects will be vitally important as we have been very fortunate to receive many grant awards.
Mr. Wyatt reported that we are trying our best to get needed funds to help with future budgets particularly with regard to next year’s budget.  He stated we have had some encouragement from the Executive Director of the Rural Center who is willing to contact other State related agencies regarding our needs.  Mr. Wyatt pointed out that we will need to do some further research relative to the sales tax proposal.  He stated most everyone probably read the editorial in the local newspaper about the budget situation.  He stated we are starting in dead earnest to see how we can address the budget for next year 
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and see how we can trim and be more efficient.  He stated the time to deal with this situation is now—not in the spring.  Mr. Wyatt stated our department heads know the challenges we have ahead of us and we are trying to identify resources and be more prudent relative to our resources.  He pointed out that we are working on projecting expenditures and revenues relative to FY 2012/13.  Mr. Wyatt stated we received information that our population may be down by approximately 1,000 and we are trying to see how this will be tied into our budget as some things are based on population.
Mayor Doughtie thanked Interim City Manager Wyatt for being proactive in trying to help us with next year’s budget.  He stated this is the second time in the last several months that we have been thankful for a healthy Fund Balance.  He stated we have been able to pay the contractors for both storm events and that is why it is so critical to maintain a good Fund Balance.
There being no further business, motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to adjourn.
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