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May 7, 2013


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem
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Ernest C. Bobbitt)



Greg Lawson)






Suetta S. Scarbrough)


Carol H. Cowen)


Joseph Scherer, MPA, MS, City Manager


Gilbert Chichester, City Attorney


Lisa B. Vincent, MMC, City Clerk



MeLinda Hite, Finance Director



Larry Chalker, Public Works Director


John Simeon, Parks & Recreation Director



Kathy A. Kearney, Human Resources Manager



Tommy Hathaway, Deputy Police Chief


Kelly Lasky, Planning & Development Director


Stacy Coggins, Fire Chief

Mayor Doughtie called the meeting to order and opened the meeting with prayer.


Planning & Development Director Lasky stated sometimes when disasters happen, members of our community are left wondering what they should do.  She recognized Mr. Cliff Harvell and Mr. Tom Gates of the NC United Methodist Church Disaster Recovery Ministries to present information on their organization’s efforts in our community.  Ms. Lasky stated they have formed partnerships with other faith groups and organizations.
Mr. Harvell highlighted the following from his PowerPoint presentation which also included photos of previous projects:
NC Conference United Methodist Church

Hurricane Irene Project Numbers as of April 2013
· 4 Disaster Recovery Centers in 4 Counties

· Over 7,000 Volunteers Giving Over 175,000 Hours
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· Teams from 36 US States and 4 Canadian Provinces
· Over 560 Homes Rebuilt
· 6 New Homes Started with 3 Complete

· 2 New Homes to Start & 130 Rebuilds Remain

Roanoke Rapids Project Numbers

· 21 New Homes Started and 1 New Home to Start

· 1 Rebuild Complete and 6 Rebuilds Remain

Partnerships Formed
· NC Friends Disaster Services (Quakers)

(   Episcopal Church

· Christian Reform Church


(   Presbyterian Church

· NC Baptist Men




(   Lutheran Church

· Reform Church of America


(   Red Cross
· SkillsUSA—North Carolina


(   Cities, Towns, County & State Governments
· Mennonites




(   Other Faith Groups

· Original Free Will Baptist


(   Civic Organizations & Businesses

· Latter Day Saints




Mayor Doughtie stated the group has been very busy on Carolina Avenue.  He thanked them for what they are doing in our community. 

Mr. Gates stated he would like to thank Ms. Lasky and her staff for working with them to get these projects going.  He stated it has been a pleasure to work with them.  Mr. Gates stated Roanoke Rapids is a great community.

City Manager Scherer pointed out that the two houses on Carolina Avenue will be built at higher elevations.


Finance Director Hite stated the City Manager and Mayor asked what the end result would be if the City refinanced its long-term debt.  She presented, with the assistance of Mr. Mitch Brigulio and Mr. Bob High of Davenport & Company, a PowerPoint presentation of an analysis prepared by Davenport for the refinancing of the Music & Entertainment District Special Revenues Bonds, Series 2007.  Ms. Hite stated following this presentation, she will address the refinancing of the USDA Loans for Fire Station No. 2 and the Neighborhood Resource Center. 
Mr. Brigulio pointed out that the following figures are based on assumptions only:
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	Summary of Refunding Results – Subject to Change

	Gross Savings

($1,979,330)
	Present

Value Savings

($1,122,447)
	Percent Net

P.V. Savings

-6.17%
	True

Interest Cost

3.50%


	Debt Service Comparison

	Year Ending

1-Jul

2014
2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027
	Prior Net

Cash Flow(1)
$1,883,225
1,929,866

1,947,848

1,952,356

1,953,421

1,955,308

1,953,253

1,955,599

1,958,348

1,694,416

1,743,189

1,793,009

1,849,913

179,300
	Refunding Net

Cash Flow(2)
$1,903,845
1,907,520

1,910,870

1,912,645

1,912,856

1,906,470

1,908,695

1,909,170

1,907,895

1,909,870

1,909,920

1,908,045

1,909,245

1,911,345
	Estimated Savings

($20,620)
22,346

36,978

39,711

40,576

48,838

44,558

46,429

50,453

(215,454)

(166,731)

(115,036)

(59,332)

(1,732,045)

	Total
	$24,749,050
	$26,728,380
	($1,979,330)


(1)
   See Assumptions for existing bonds above.  Debt Service is shown net of Debt Service Reserve Fund principal and earnings assumed at 1.50%.
(2)

   Debt Service shown net of Debt Service Reserve Fund principal and earnings assumed at 1.50%.
General Information

· Preliminary results based on rate indication as of 3/19/2013
· Collateral assumed to be a pledge of Sales Tax Revenue, TIF Revenue and a Debt Service Reserve Fund
· The theatre facility is not encumbered (theatre is not used for collateral to secure this loan)

End Results of Refinancing Bonds
· Move from swapped and unswapped variable rate debt to fixed rate debt
· Letter of Credit Fee requirement eliminated

· Quarterly Remarketing Fee eliminated

· Exactly the same term (ending 2027)

· Termination fee $3.8 million has been rolled into the financing

· Less about savings, more about variables that the City cannot control
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What is different now, compared to the report presented to Council by Davenport & Company on August 16, 2011?

· Two Year Lease/Purchase Agreement (Purchase Price:  $7.2 million).
· Term of Loan is now 14 years compared to 16 years.  Many banks are unable to lend over 15 years.
· Due to potential availability of bank refinancing, we have the ability to lock in a long-term fixed rate while maintaining flexibility to pre-pay the loan at any time (the ability to pre-pay is critical due to the potential sale of the theatre).
· Interest Rates at or near an all-time low.
Following a brief discussion, Finance Director Hite pointed out that this transaction would require Local Government Commission approval and a $1,250 application fee.  She indicated that they have already spoken with Deputy Treasurer Vance Holloman about this and he has given the preliminary green light to go forward.

Finance Director Hite highlighted the following information regarding the two USDA loans:

Fire Station No. 2

Payoff:  $1,355,536.27

(no penalties for early payoff)

USDA loan secured on March 20, 2009

Term:  30 years (25 years remaining)

Annual Payment:  $90,178

Fixed Rate:  4.375%

Continuing with current term, total payments:  $2,254,450

Refinancing Debt

Term:  18 years

Annual Payment:  $94,521.30

Fixed Rate:  3.0%

Total Payments:  $1,701,383.40

Savings of $553,066.60

Neighborhood Resource Center

Payoff:  $187,000.00

(no penalties for early payoff)

USDA loan secured on April 7, 2005

Term:  20 years
Annual Payment:  $20,230.00

Fixed Rate:  4.375%

Continuing with current term, total payments:  $222,530
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Refinancing Debt

Term:  8 years

Annual Payment:  $25,522.40
Fixed Rate:  2.15%
Total Payments:  $204,179.20
Savings of $18,350.80

Finance Director Hite pointed out that First Citizens Bank provided the quotes.

Councilman Lawson asked Ms. Hite if she would be making a recommendation on this at next week’s regular meeting.

Ms. Hite stated yes.  She stated the process will be the same.  She stated a resolution and public hearing will be required along with approval from the Local Government Commission.

Mayor Pro Tem Ferebee asked if the savings would be more if these two loans were combined.

Ms. Hite stated she can certainly ask the bank about that.

City Manager Scherer pointed out that the question was asked about why we were not refinancing other loans.  He stated the remaining loans have a pre-payment penalty.

Ms. Hite also pointed out that they are all less than five-year loans.

Mayor Doughtie thanked Ms. Hite for the work she has done to get us to this point.


City Manager Scherer stated that there are a couple of changes he would like to recommend when looking at developing the final budget.  He stated the first would be to include a 1% COLA for employees.  He stated we are able to do this with the additional revenue from the increase in KapStone’s property value.  Mr. Scherer stated the second change is in the Public Works Department’s budget.  He stated he is recommending that we remove the traffic light upgrade for 7th & Jackson Streets in the amount of $52,000 and purchase two new pickup trucks for around $48,000.  He stated the third is also in the Public Works Department’s budget to remove the $132,000 for a knuckleboom and use those funds to purchase other needed equipment and take care of some maintenance issues in the department.
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City Manager Scherer asked City Council if they had any changes they would like to make.  He pointed out that the recommended changes do not change the bottom line.

Councilman Bobbitt stated he feels it would be well worth the effort to look at purchasing cameras for the police vehicles.  He stated we have all heard of instances where having these in-car cameras proved to be very beneficial.

City Manager Scherer stated he has that on his list to see if we can make that happen.





City Manager Scherer stated he wanted to recognize Interim Police Chief Hinton but he appears to have left the room.  He stated Jeff’s contract ends on May 11 and this is his last official week.  He stated Jeff has done an outstanding job over the last 9 to 10 months and he has definitely helped him out a lot.  Mr. Scherer reported that Jeff managed to do one more foot chase and caught a criminal last week.  He stated this just further demonstrates his commitment to the City and to his position.  He stated Jeff has requested no further honors or recognition.
City Manager Scherer reminded Council of the bus tour next Monday.  He stated we will be leaving City Hall at 9:00 a.m.
City Manager Scherer also reminded Council that municipal offices will be closed on Monday, May 27 in observance of Memorial Day.



Finance Director Hite reported that on May 1 the City received from Brindlee Mountain a certified check for the 1998 KME Aerial Fire Truck.  She stated these funds will be used towards the purchase price of the new fire truck.
Finance Director Hite also reported that the Tax Collector is preparing for the June billing of 1,052 privilege licenses.

Finance Director Hite reported that we received from HSV, LLC the $12,500 monthly lease payment in addition to a check in the amount of $1,912 for our $2.00 per ticket charge on 956 tickets sold during the month of April.
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Finance Director Hite stated revisions have been made to the City’s Purchasing Policy and have been reviewed with the City Manager.  She stated these revisions are being done to update the policy and comply with North Carolina General Statutes.
Finance Director Hite reported that year to date revenues exceeded expenditures by $1,108,788.55.  She stated the Sales and Use Tax receipts for the month of April totaled $141,811.58 which is down 2.4% compared to the same time last year.


Human Resources Manager Kearney reported that she is advertising for two positions:  Part-Time Library Assistant and Part-Time Building Supervisor.  She stated during the month of April, she received 11 applications.  
Human Resources Manager Kearney reported that Police Officer Charles Vaught and Property Maintenance Worker I Nathaniel Richardson were hired during the month of April.

Human Resources Manager Kearney indicated that most of her time in April was spent conducting open enrollment meetings for employee benefits.  She reported that we had a good turnout of employees.



Public Works Director Chalker highlighted statistical information from his monthly report which will be included in the Council’s agenda packet.

Public Works Director Chalker reported that our contract with Waste Industries is coming to an end.  He stated we are in a good position with several options.  He stated he and City Manager Scherer will be providing Council with more information at a later date.
Public Works Director Chalker reported that they continue to maintain the outside of the Theatre and help with major items as per the lease agreement with HSV, LLC.
Public Works Director Chalker reported on the work being done in Cedarwood Cemetery as well as the on-going drainage improvement projects.
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Councilwoman Scarbrough stated the residents around Rochelle Pond are so pleased with the cleanup and the two trash receptacles that were placed near the pond.  She thanked Mr. Chalker for his efforts on this.


Deputy Police Chief Hathaway highlighted the following statistical information from his monthly report which will be included in the Council’s agenda packet:  CID had 63 active cases, 32 were cleared with 66 charges.  He stated that sadly, 11 juveniles were arrested in connection with the break-in at Belmont School.    He stated CID also worked the tragic shooting on Wilkins Street.   Deputy Police Chief Hathaway also reported that Detective Frankie Griffin will be attending crime stoppers training.
Deputy Police Chief Hathaway reported that the Narcotics Division took one drug dealer off the streets who is now in Federal custody.  He also indicated that they made 13 felony arrests and seized 26 grams of marijuana and 11,921 dosage units of pills, mainly oxycodone.

Deputy Police Chief Hathaway reported that the Uniform Division worked 161 incidents and 56 accidents.
Deputy Police Chief Hathaway reported that the Animal Control Officer answered 98 calls and picked up 67 animals.

Deputy Police Chief Hathaway reported that the department collected $13,000 for municipal ordinance violations during the month of April.



Fire Chief Coggins reported that the truck committee went to Florida for the final inspection of the new fire truck.  He stated the truck is beautiful, and it should be here in the next few weeks.
Fire Chief Coggins stated he will be working with Parks & Recreation Director Simeon to coordinate the ceremonial “wet down” of the new truck with the May 31 “Fridays in the Park” concert.

Fire Chief Coggins stated the department answered 76 calls for service and performed public education at the Will Hawkins Day event and at two events held at Becker Village Mall.  
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Fire Chief Coggins reported that the firemen were engaged in 624.60 man-hours of training during the month of April, and he and four others attended a seminar on legal issues in the fire service.



Parks & Recreation Director Simeon reported that they have solidified an agreement with the group that put together the previous Haunted Trail to help with this year’s event on October 24 and 25.  He stated this was a very popular event that we coordinate with the Friends of the Canal.
Parks & Recreation Director Simeon reported on the project with Cummins Diesel to renovate the batting cages at Ledgerwood Park.

Parks & Recreation Director Simeon reported that the Farmer’s Market was cancelled this past Monday due to rain but it is on schedule for next Monday.

Parks & Recreation Director Simeon reported that the next “Fridays in the Park” concert will be held on May 31 at Centennial Park and will feature Eyes of Emiline.  He also reported that staff is working on summer brochures.



Planning & Development Director Lasky reported that the Planning Board will meet next week to review two rezoning requests and also discuss proposed revisions to the Land Use Ordinance.  
Planning & Development Director Lasky also reported that two houses have been completed as part of the Henry Street CDBG project and the Housing Authority is working to finalize buyers for these houses.  She reported that the CDBG-SBEA project is on schedule.

Planning & Development Director Lasky stated the department has seen a tremendous increase in construction values and is pleased with the turnaround.


 
There being no discussion regarding items on the May 14 agenda, motion was made by Mayor Pro Tem Ferebee, seconded by Councilwoman Scarbrough and unanimously carried to adjourn.
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