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July 2, 2013


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem


Ernest C. Bobbitt)



Greg Lawson)






Suetta S. Scarbrough)


Carol H. Cowen)



Joseph Scherer, MPA, MS, City Manager



Gilbert Chichester, City Attorney



Lisa B. Vincent, MMC, City Clerk



MeLinda Hite, Finance Director



Larry Chalker, Public Works Director


John Simeon, Parks & Recreation Director



Kathy A. Kearney, Human Resources Manager



Tommy Hathaway, Police Chief



Kelly Lasky, Planning & Development Director


Stacy Coggins, Fire Chief

Mayor Doughtie called the meeting to order and Mayor Pro Tem Ferebee opened the meeting with prayer.


Planning & Development Director Lasky stated Mr. Dale Holland of Holland Consulting Planners is here this afternoon to present proposed amendments to the Land Use Ordinance.  She stated the overall intent is to clean up and provide clarity, and to also make the Ordinance more consistent with current State Statutes.  She stated the Planning Board reviewed the proposed amendments at their May 16th meeting and voted unanimously to forward a favorable recommendation to City Council.  Ms. Lasky pointed out that a public hearing on the proposed amendments will be held at the regular meeting next week.
Mr. Dale Holland of Holland Consulting Planners stated one of the reasons we are proposing an update to the City’s Land Use Ordinance is to make it consistent with current State Statutes.  He stated the current Ordinance does not reflect those current Statutes.  Mr. Holland reviewed the changes using a PowerPoint Presentation.

Following the presentation, Mr. Holland pointed out that no changes were made to the zoning map, only text changes.  He stated this has nothing to do with the rezoning of anyone’s property.
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Mayor Pro Tem Ferebee asked if changes could be made prior to the public hearing.

Mr. Holland stated yes.

Mayor Pro Tem Ferebee questioned the change regarding allowing a developer to start construction before the plat is recorded.

Mr. Holland explained that the change would allow a developer to get a building permit and begin construction prior to the plat being recorded but that developer could not transfer ownership of the property until the final plat is recorded.

Councilman Bobbitt asked if the proposed changes would make it easier for cell towers to obtain approval.

Mr. Holland stated what it does is sets the process for review and approval, and also sets mandates.  He stated if an application is denied, the City Council must be able to support their decision.

Councilman Bobbitt asked if the Council could deny a request for a tower if there is already a tower one block away that has plenty of space.  He stated we do not want to have an antenna farm. 
Mr. Holland stated if the company could not co-locate on an existing tower within 500 feet for technical reasons, they would have to document those reasons. 
Mayor Doughtie asked if a cell tower request could be denied in the historic district.

Mr. Holland stated if the request meets all other provisions of the Ordinance, no.

Mayor Pro Tem Ferebee stated once these amendments are adopted, anything existing would be grandfathered.

Mr. Holland stated yes.

Councilwoman Scarbrough stated she is so glad we are doing this update.  She stated it is long overdue.

Councilman Bobbitt asked if these amendments take care of everything or just the worst.

Mr. Holland stated these amendments take care of the more demanding things.  He pointed out that the City will also be undertaking a Land Use Plan update which is the next most important thing.  He stated the Land Use Plan makes the Land Use Ordinance stronger.
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Mayor Doughtie thanked Mr. Holland and Ms. Lasky for their work on updating this important planning tool.




City Manager Scherer provided Council an update of the Senate’s latest tax reform proposal.  He stated it is closer to the House’s original proposal but still has some substantial differences.  He stated the primary difference seems to be what each plan would cost.  He stated the Senate’s plan would cut projected available revenue by over $3 billion over the next five years while the House’s plan would cut $1.8 billion over the next five years.
City Manager Scherer presented Council a copy of the changes to how the County funds the 911 Center.  He stated the County submitted a new agreement for the City to sign.  Mr. Scherer stated the County is trying to make it fairer, and plans to phase out the population credit over the next three years.  He recommended that the City go ahead with this agreement for this year and have discussions with the Police Chief and Fire Chief on how we can reduce call volume.  Mr. Scherer stated the County has significantly reduced their call volume and we have asked them what they did to accomplish the reduction.  He stated the City’s cost will continue to go up and we will look at solutions to address this in the future.
City Manager Scherer reported that Assistant County Manager Dia Denton will be at the regular meeting to ask the City Council to approve a land lease and easement agreement between the Halifax-Northampton Regional Airport Authority and Geenex, LLC.  He stated Geenex, LLC is a solar farm that plans to utilize land at both the old airport and the new airport.  He stated this agreement is for land at the new airport and the City, as a participating member of the Authority, must approve the agreement.  Mr. Scherer pointed out that both Halifax and Northampton Counties have already approved the agreement.

Councilman Lawson asked if any of the revenue generated will come to us.

City Manager Scherer stated no, it goes to the Airport Authority.

Councilman Bobbitt stated if it generates enough, it may reduce what the City pays to the Airport Authority.

Councilwoman Scarbrough asked how this solar farm would work with the power company already here.
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City Manager Scherer explained that State law now requires power companies to provide a certain amount of solar power.  

City Manager Scherer stated he will be meeting with Parks & Recreation Director Simeon regarding the renovations at the Andrews Building.  He stated plans are to make the Council dais more concave so that Council members can see each other better and also install a 24 inch countertop and do away with the tables.  He stated they are also getting estimates for the carpet and for installation of two large flat screen televisions on each side of the room.
Councilman Bobbitt asked if any consideration had been given to changing the flat roof of the building to a pitched roof.

City Manager Scherer stated the roof is not flat and the water runs to the back of the building where Council sits.  He stated the gutters were too small for the volume of water experienced, and the water backed up on the roof.  He stated they are enlarging the gutters.

City Manager Scherer stated we plan to hold an official promotion ceremony for new Police Chief Hathaway at next week’s regular meeting here at City Hall.  He stated City Clerk Vincent will administer the Oath of Office during the meeting.


Finance Director Hite reported that staff is continuing to work on year-end closeout and preparing for the auditors that will be here the week of August 5.  She reported that we will close out on a positive note with revenues exceeding expenditures by close to $700,000.

Finance Director Hite also reported that on June 26, an RFP was sent out to local banks to secure installment financing for the new police vehicles.  She stated this item will be on next week’s agenda.  Ms. Hite stated she was very pleased with the interest rate quoted and a bid tabulation will be included in Friday’s agenda packet.
Mayor Doughtie asked when the new financing for Fire Station No. 2 and the Neighborhood Resource Center would be completed.

Finance Director Hite stated within the next two weeks.

Councilman Bobbitt asked if the figures quoted earlier are still the same.

Finance Director Hite stated yes.
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Human Resources Manager Kearney reported that we had several positions open this month.  She stated a part-time Tax Technician was hired and Ms. Kristyn Kidd was hired as a part-time Administrative Assistant in the Planning & Development Department to work until Ms. Blanchard returns.  She stated the only position open at this time is the Code Enforcement Officer.  Ms. Kearney stated she has received 62 applications during the month of June.  

Human Resources Manager Kearney reported that we hosted motivational speaker Greg Blake from PEPWORKS, LLC on June 12 and about 54 employees attended.  She stated “Re-Boot Camp:  Leadership 101” was fun and very informative.
Human Resources Manager Kearney reported that she has completed the annual OSHA Report for 2012 for the NC Department of Labor.  She stated we had 25 injuries and two lost time accidents.

Mayor Pro Tem Ferebee asked Ms. Kearney how this compares to last year.

Human Resources Manager Kearney stated it is not bad.



Public Works Director Chalker reported that so far this year, sanitation and refuse collections total 5,325 tons.  He reported on the news article today regarding the recycling bin/container located at the Public Works facility which the public will have access to 24/7.  He stated we are providing this service as the County has advised that they will no longer provide recycling bins at their convenience sites.  Mr. Chalker pointed out that we are still studying curbside recycling.  He pointed out that recycling is not a money-making venture but a service.  
Public Works Director Chalker reported on a lot of activity at Cedarwood Cemetery and that they collected around $15,000 for services this past month.
Public Works Director Chalker reported that his department received three new mowers from Garner’s.  He stated one will be used at the Cemetery and the other two will be used for property maintenance.  

Public Works Director Chalker stated they have been spraying for mosquitoes for several weeks but they lost a motor on one of the mosquito trucks.

Public Works Director Chalker also reported on the following areas of complaints:

(Rochelle Pond:  Crews removed the cap from the top of the overflow standpipe. The support pipes underneath were broken off and rusted which caused the cap 
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to collapse onto the pipe. We are looking at options for the best way to affect a long-term “fix” for the cap. We will maintain the water level at a foot or so below the top of the pipe for boater safety and to have an allowance in case of any heavy rains. Warning signs will be posted on the Canal Trail and the roads leading to the pond for people to avoid that end of the pond. We are in the decision-making process as to whether to use and rebuild the existing damaged “cover” or to purchase a new one. 

(Carolina Street flood damage has been completed. We replaced curb and gutter, asphalt pipe and collection boxes.

(We improved drainage system issues at 704 Washington Street by constructing berms, re-grading the alley and correcting a driveway apron upon flood-prone area on the street.

(More flood prone areas that have been corrected are:
· 319 Charlotte Street;
· 1000 block of Charlotte Street;
· Daily maintenance to the storm drain system;
· Construction of a head wall at the beginning of the new drainage system at Moseley Electric on E. 12th Street.


Police Chief Hathaway reported on the following statistical information:
(uniform patrol division had 182 total incidents for a total of 260 charges;
(animal control collected 52 animals;
(department collected $7,083.00 in municipal ordinance violations.
Police Chief Hathaway reported that they were able to clear up the vandalism issues on Park Avenue, and Detectives Baggett and Dixon arrested the suspect that used the City’s account.

Police Chief Hathaway reported that “National Night Out” is scheduled for August 6 at HCC.  He stated they are doing this in conjunction with the Weldon Police Department.


Fire Chief Coggins reported that the department answered 73 calls for service and engaged in 655 man-hours of training during the month of June.  
Fire Chief Coggins also reported that he and his staff are finalizing yearly performance evaluations.  
Fire Chief Coggins reported that he hosted an Honor Guard class for area departments.  He stated this will enable us to have our own Honor Guard available 
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for funerals and special events.
Fire Chief Coggins reported that his men were on standby at the ball tournament held this past weekend.  He stated John Simeon and his staff did a great job.
Fire Chief Coggins also reported that Brindlee Mountain took ownership of Ladder 145 and he is happy to report that it is no longer in Roanoke Rapids.
City Manager asked Chief Coggins if Council members could ride on the new fire truck.

Fire Chief Coggins stated yes.  He stated the new fire truck was in Weldon’s Independence Day parade this past week.  He stated the guys on the truck committee did a great job on this truck.


Parks & Recreation Director Simeon reported that they had a really good weekend.  He stated unfortunately, the Fridays in the Park concert was rained out but will be rescheduled. 

Parks & Recreation Director Simeon reported that the Skyhoundz Disc Dog Competition was very well attended by the community.  He stated this is the fourth year we have hosted this event and the groups stayed at the RV Park at Carolina Crossroads.  He stated people came from Pennsylvania to Florida for this regional competition.
Parks & Recreation Director Simeon also reported that the Girl’s Youth Softball Association Tournament held at the Ledgerwood Sports Complex was a great success.  He stated 27 teams participated and the Visitor’s Bureau indicated that 250 hotel rooms were filled for a total of $50,000.00 in economic impact for the City.  He pointed out that this is a very conservative estimate.  He commended all members of City staff that helped to make this event a success.
Parks & Recreation Director Simeon reported that last Wednesday, they hosted 250 seniors for a free dinner donated by Mayflower.  He stated the City provided transportation for many of the attendees.  He thanked the City Manager for providing the welcome to the event.
Parks & Recreation Director Simeon reported that they fixed the pump at the Chaloner Recreation Center pool but unfortunately, they are now having problems with the baby pool.
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Parks & Recreation Director Simeon reported that we will be hosting the Boy’s U12 State Tournament July 11 – 14 and expecting about 10 teams.  He stated they are proud to be hosting this State level tournament.


Planning & Development Director Lasky reported that she is working on the initial stages of the Land Use and Healthcare Plan by gathering data. She stated at the regular meeting next week, she will be asking Council to appoint a Steering Committee to assist with the development of this plan.

Planning & Development Director Lasky reported that the CDBG-SBEA Project for White Motors is on schedule.  She stated they have made 11 new hires of individuals of low to moderate income.  She also reported that they completed demolition of 1013 Henry Street associated with the Henry Street CDBG Project and issued a Certificate of Occupancy for 1003 Henry Street.  Ms. Lasky stated she would like to have a close-out public hearing for this grant at the August meeting.  She also pointed out that Dennis Branch with the Division of Community Assistance will be retiring.

Planning & Development Director Lasky reported that she and Sherry Hux attended a workshop hosted by the NC Downtown Development Association in Rocky Mount.


 

Councilman Bobbitt stated he does not think anyone worked harder this weekend at the tournament than the guys that relined the fields after each game.  He stated they were there until after midnight.
Parks & Recreation Director Simeon stated he appreciates Councilman Bobbitt recognizing their hard work.  He stated he will pass the compliment along to them.

 
City Manager Scherer stated we will add the Oath of Office for Chief Hathaway and the presentation by Halifax County Assistant Manager Dia Denton to the agenda for July 9.  There being no further discussion regarding items on the July 9 agenda, motion was made by Councilman Lawson, seconded by Councilwoman Cowen and unanimously carried to adjourn.
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