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Roanoke Rapids City Council
August 6, 2013


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem


Greg Lawson)



Carol H. Cowen)





Joseph Scherer, MPA, MS, City Manager



Gilbert Chichester, City Attorney



Lisa B. Vincent, MMC, City Clerk



MeLinda Hite, Finance Director



Larry Chalker, Public Works Director


John Simeon, Parks & Recreation Director



Kathy A. Kearney, Human Resources Manager


Kelly Lasky, Planning & Development Director


O.L. Morgan, Administrative Police Officer


Ricky Dickens, Assistant Fire Chief of Logistics




Suetta S. Scarbrough, Council Member



Ernest C. Bobbitt, Council Member

Mayor Doughtie called the meeting to order and opened the meeting with prayer.




City Manager Scherer reported that on the agenda for next week is the proposed amendment to the Code of Ordinances to change to two formal Council meetings each month, the first Tuesday at 5:15 p.m. and the third Tuesday at 7:00 p.m.  He stated if the amendment is adopted, our first meeting under the new schedule will be Tuesday, September 3 at 5:15 p.m.
City Manager Scherer reported on a meeting he attended last week regarding how DOT will now fund projects.  He explained that it is basically a data driven formula with three levels of funding:  (1) state level funding; (2) regional level funding and (3) division level funding.  He explained that each year RPOs will submit a wish list of 10 projects which will be considered using the new formula.
City Manager Scherer reported that the new murals have been installed on the side of City Hall.  He thanked Elizabeth Porch and Katie Ammann of The Music School of Roanoke Rapids for their work on these murals.  He stated Public Works Director Chalker is looking for some type of protective covering to put over the murals.  City Manager Scherer also thanked Mr. Chalker and his department for installing the murals.
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City Manager Scherer reported that for the last several months, the link to our public access channel has been broken.  He stated we have been trying to work with Charter Communications to fix the equipment but they are saying the equipment does not belong to them.  He indicated that the information on the channel is several months old and we have asked them to take the channel off the air if they cannot fix the equipment. City Manager Scherer stated they are now playing Spanish music on the channel.  He pointed out that the franchise agreement with Charter clearly states that they are to provide the equipment for a public access channel.  He reported that City Attorney Chichester has been trying to get in touch with Charter to resolve this matter.
City Manager Scherer reported that “National Night Out” will be held this evening at The Centre at Halifax Community College.  He stated Chief Hathaway has arranged for a special seating section for City Council members.

City Manager Scherer reported that Chief Hathaway has taken care of arrangements for traffic control for an upcoming event at which Mayor Pro Tem Ferebee will be speaking.



Finance Director Hite reported that the annual audit review is currently taking place.  She stated Greg Redman and staff are completing the field work necessary for the audit report, and it is Greg’s goal to be ready to present the report to Council in October.
Finance Director Hite also reported that the City entered into a financial advisory agreement with the Davenport Group for services related to the refinancing of the 2007 Series Special Revenue Bonds.  She stated the scope of services is outlined in two phases, and City Council can opt out at any time during this process.  Finance Director Hite pointed out that the agreement has been reviewed by City Attorney Chichester.
Mayor Doughtie asked about Bank of America and if it would be ethical for us to have a conversation with them regarding any penalties.

City Manager Scherer stated yes.

Councilman Lawson stated he hopes we can really argue that point.
City Attorney Chichester stated we will be talking with Bank of America and will look at all avenues to reduce the fees.

Councilman Lawson stated if the penalty is not included in the refinancing, he does not see how this would be feasible.


Human Resources Manager Kearney reported that she is advertising three full-time and two part-time positions.  She stated she received 21 applications during the month of 
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July.  She reported that the City hired three new employees:  (1) Joshua Harrell, Cemetery Foreman; (2) Bobby Martin, Police Investigator and (3) Patrick Smith, Police Officer.


Public Works Director Chalker reported that Joshua Harrell, the new Cemetery Foreman, has hit the ground running.  He also reported that he has reorganized a couple of positions in the Public Works Department which enabled them to mobilize the street sweeper to run daily.
Public Works Director Chalker stated the trash cap has been installed on the pipe in Rochelle Pond and they have been busy inspecting storm drain pipes and looking to get a quote to line some of the pipes.  He also reported on a long list of sink holes, and that Rightmyer is just about ready to lay pipe in the Smoot Drive ditch.


Police Administrative Officer Morgan reported that the five new police vehicles are here and have been striped.  He stated they hope to have them up and running with equipment within the next 14 days.  He also reported that they also have the Tahoe and three Humvees which they are talking to a vendor about painting for free.
Police Administrative Officer Morgan stated the National Night Out will be held tonight and Captain Jackson has done a fantastic job coordinating this event.  He stated The Embers will be performing from 6:30 to 9:30 p.m.  He stated this year’s theme is “Protecting Our Youth Through Education” which is why this event is being held at The Centre at HCC.


Assistant Fire Chief Dickens reported that the department answered 72 calls for service, engaged in 504 man-hours of training, conducted 37 fire prevention inspections and/or re-inspections and completed 8 plan reviews during the month of July.  
Assistant Fire Chief Dickens also reported that Deputy Chief Clements organized and assisted with the “Bikers for America’s Bravest” event that brought a piece of the World Trade Center steel to the Fire Department.
Assistant Fire Chief Dickens also reported that Lieutenant David Marshall retired on August 1.


Parks & Recreation Director Simeon reported that they had a very busy summer.  He 
stated they had 18 different camps this summer and they are winding those down this week.  He stated he is very proud of his staff.  He reported that football season is here 
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already and we also have adult softball in full swing.  Parks & Recreation Director Simeon stated the outdoor pools will close on August 18 as all of the lifeguards will be heading back to college.
Parks & Recreation Director Simeon reported that work on the Andrews Building will begin next Monday and they hope to have the work completed by the second September Council meeting.  

Parks & Recreation Director Simeon reported that the rescheduled “Fridays in the Park” concert featuring Lance Jenkins will be held this Friday from 6:00 to 8:00 p.m. at Centennial Park.
Parks & Recreation Director Simeon reported that Rodney Pierce is doing an outstanding job of revitalizing efforts to bring more people to the Canal Museum.  He stated he has already conducted seven educational tours, and five more are planned for this month.  He also reported that a “Moving North Carolina” Documentary crew shot footage at the Canal Museum last month which will air on UNC-TV in late 2013 or early 2014.
Parks & Recreation Director Simeon reported that Mike Manning is back at home and thankfully, his surgery did not require removing the entire thyroid.  He stated Mike hopes to return to light duty in the next few weeks. 
Mayor Doughtie asked Public Works Director Chalker about Doug Love.

Public Works Director Chalker stated Doug is doing fine although they were unable to do one of the planned procedures on him.



Planning & Development Director Lasky reported that she has been busy with the Comprehensive Land Use and Community Health Plan.  She stated the first meeting 

of the Steering Committee was held on July 25, and the next meeting is scheduled for August 27.  She stated this meeting is being advertised and citizens are encouraged to attend.
Planning & Development Director Lasky reported that the Planning Board met on July 18 and reviewed a rezoning request for multi-family housing on Cross Creek Parkway.  She stated the Board recommended to City Council approval of the request but the applicant withdrew the request earlier today.

Planning & Development Director Lasky reported that a public hearing will be held at next week’s regular meeting regarding the closeout of the Henry Street CDBG Project.  She stated Chris Hilbert with Holland Consulting Planners will present this item as she will be out of town.  She stated the CDBG-SBEA Project for White Motors will be closed out in the next few months.
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There being no discussion regarding the draft agenda for August 13, motion was made by Councilwoman Cowen, seconded by Mayor Pro Tem Ferebee and unanimously carried to adjourn.
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