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The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)







Suetta S. Scarbrough)



Greg Lawson)



Carol H. Cowen)



Edward A. Wyatt, Interim City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney



MeLinda Hite, Finance Director



Gary Corbet, Fire Chief



Jeff Hinton, Interim Police Chief




Larry Chalker, Public Works Director


John Simeon, Parks & Recreation Director



Kelly Lasky, Planning & Development Director


Kathy A. Kearney, Human Resources Manager

Mayor Doughtie called the meeting to order and opened the meeting with prayer.  He also welcomed Councilwoman Cowen to her first official work session.

Presentation of FY 2010 – 2011 Audit Report
Finance Director Hite introduced Mr. Greg Redman, CPA to present the FY 2010 – 2011 Audit Report.

Mr. Redman reviewed the report with Council indicating that this report represents an unqualified opinion (opinion expressed is clean, management’s assertions in regard to the financial statements are in conformance with generally accepted accounting principles, and the auditor has no reservations about the fairness of the presentation). He highlighted the following:  
· The assets of the City of Roanoke Rapids exceeded its liabilities at the close of the fiscal year by $5,154,104.
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· The government’s total net assets increased by $138,592.
· At the close of the current fiscal year, the City’s governmental funds reported a combined ending fund balance of $7,525,858 with a net decrease of $129,909 in fund balance.
· At the end of the current fiscal year, unreserved fund balance for the General Fund was $3,727,208 or 26.4 percent of the total general fund expenditures for the fiscal year.

· Undesignated Fund Balance is the portion of total fund balance that has not been restricted, committed, or assigned to specific purposes or other funds. At the close of the fiscal year, unreserved fund balance decreased by $167,857 from the prior fiscal year.

· The City did not overspend in any areas which is something the Local Government Commission really looks at.

· Tax Rate & Collection:  95.86%.  State average is 97% although this is not seen often.

· No internal control problems.
Mayor Doughtie stated the City set a goal to increase the Fund Balance and has been successful.  He asked Mr. Redman if he feels what we have is sufficient in the current economic situation.
Mr. Redman stated every town is different.  He stated he has not seen many towns in the last four years that were able to increase their Fund Balance.  He stated the City is on the right track.
Mayor Doughtie stated we have tried to take every opportunity available to us to lower expenses.

Mr. Redman stated the total debt service is almost $2 million and yet the City almost broke even.  He stated that is to be commended.

Motion was made by Councilman Bobbitt, seconded by Mayor Pro Tem Ferebee and unanimously carried to accept the FY 2010 – 2011 Audit Report as presented.
Consideration of Budget Amendment for Drug Forfeiture Funds
Interim Police Chief Hinton referred to the following memorandum included in the agenda packet:

MEMORANDUM
TO:

Mr. Ed Wyatt, Interim City Manager
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FROM:

MeLinda Hite, Finance Director



Jeff Hinton, Interim Police Chief

DATE:

December 20, 2011

RE:

Budget Adjustment – Drug Forfeiture

Introduction

Drug Forfeiture monies are included in the City’s budget as a separate fund and expended as appropriated in the budget.  G.S. 105-113.105 requires that those funds be used to enhance the ability of law enforcement agencies to deter and investigate crimes, especially drug offenses.  The local government is not free to spend these funds on anything but law enforcement.  At fiscal yearend, any such monies left un-appropriated must be reserved for the purpose of drug crime prevention.

Recommendation

It is recommended that a budget amendment be approved to appropriate funds needed to purchase equipment by the Police Department.  Throughout the fiscal year, the City receives Drug Forfeiture funds from the State of North Carolina and also the United States Treasury.

In Closing

Thank you for your consideration of this request.  As always, we will be happy to answer any questions that you may have.

Interim Police Chief Hinton stated the budget amendment is for $40,000 to be used to purchase some much needed equipment.
Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to adopt the following budget amendment:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1.  The following additional amounts are hereby appropriated for the operation of City Government and its activities for the fiscal year beginning July 1, 2011 and ending June 30, 2012 according to the following schedule:

SCHEDULE A – DRUG FORFEITURE

          Capital Outlay – Equipment                                                                   $40,000.00


                                             DRUG FORFEITURE FUND TOTAL                                                     $40,000.00                             
SECTION 2.  The following additional revenues and reductions in appropriations are available for the fiscal year beginning July 1, 2011 and ending June 30, 2012 in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B – DRUG FORFEITURE

          Fund Balance Regular                                                                            $40,000.00
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         DRUG FORFEITURE FUND TOTAL                                                     $40,000.00

SECTION 3.  This ordinance shall become effective upon adoption.

Departmental Reports
Interim City Manager Wyatt stated before going into the reports, he would like to report on a few things.  He stated our attempt in making these reports to you is to give highlights in a concise manner.  He stated we will point out some of the more notable things to you.
Mr. Wyatt stated he would like to comment on the Fund Balance.  He stated he has had the opportunity to work for five other jurisdictions since his retirement and he is familiar with those boilerplate letters from the LGC regarding Fund Balance.  He stated the City of Roanoke Rapids does not have a backstop of providing water and sewer, and electric service.  He stated it is truly remarkable and a great credit to this Council and the previous Council to have a Fund Balance of 26%.  Mr. Wyatt pointed out that this was the case even with the cash flowing out-front for the hurricane. He also pointed out that this has been done with severe sacrifices.  He stated we are trying a number of projects to save funds such as the energy audit for this building and the telephone audit.  Mr. Wyatt stated he is proud of where we are on Fund Balance.
Mr. Wyatt stated we are in the process of trying to upgrade the City’s website.  He stated Rodney Pierce, Administrative Assistant in the Administrative Department, will be coordinating this with City staff.  He stated he is encouraged that we will be able to have a website that will be more helpful and customer-friendly for the citizens.  Mr. Wyatt stated the younger generation can help us a great deal in this regard.  He stated Mr. Pierce is also helping us with systematic press releases that will be helpful in conveying basic information to the public.
Mr. Wyatt stated Planning & Development Director Lasky has been enthusiastic in working on a pamphlet to assist people that want to start a business in Roanoke Rapids.  He distributed copies of a sample pamphlet to Council, staff and the audience.  Mr. Wyatt pointed out that although the City coordinates the development process, there are other parties, such as regulatory agencies, that are also involved.  He indicated the Sanitary District administers the grease trap regulations and NCDOT has to approve something as simple as a curb cut.  He stated there are also specific State laws for digging.  Mr. Wyatt stated to avoid confusion, concerns should be directed to the Planning & Development Department.
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Ms. Lasky stated this brochure will be posted on the City’s website and will also be provided to RABA, the Chamber and the County’s Economic Development Commission.  She stated a lot of times people will say they do not know who to contact.  She stated although this brochure will not cover everything, it is a good starting point.
Mr. Wyatt thanked Ms. Lasky for her initiative on this.  He asked that Council contact Ms. Lasky with any suggestions on how the brochure can be refined.  He stated we want to be responsive.

Public Works Department
Public Works Director Chalker reported that they have been able to put four trucks out and it has worked great picking up all of the wrapping paper and boxes from the holiday.  He stated the Public Works employees have worked very hard.  
Mr. Chalker stated they have closed out Hurricane Irene.  He stated they still have some grinding at Ledgerwood Field to complete.  He stated our final reimbursement subtotal is $715,876 and we expect to see something soon.
Mayor Doughtie asked Finance Director Hite if our revenues will exceed expenditures when we receive the reimbursement.

Ms. Hite stated yes.  She stated once we start receiving this, those numbers will be reversed.  She stated we hope to receive the reimbursement by the end of the fiscal year.

Mr. Chalker pointed out that we will not receive the entire amount at one time.  He stated 75% will come from the Federal Government and the State must do a final inspection before we get their part.

Mr. Chalker reported on the $50,000 from NCDOT that Council approved to replace curb and gutter on Roanoke Avenue as part of the sidewalk project.  He stated they have completed the project in the 200 block and will begin in the 1000 block as soon as we have some better weather.

Councilman Lawson asked Mr. Chalker about the status of the GovDeals program to dispose of surplus property.
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Mr. Chalker indicated that the agreement has been signed and we will begin training.  He stated we will open the sealed bids on the surplus vehicles tomorrow.

Councilman Lawson asked why those vehicles are not being sold on GovDeals.  He asked the purpose of approving the agreement if we were not going to use the service.
Mr. Chalker stated Council adopted a resolution to dispose of the vehicles by sealed bids.

After discussion, it was decided that staff would review the bids that will be opened tomorrow, make a decision on whether to accept or reject those bids and then make a decision on using GovDeals for the sale of the vehicles.
Parks & Recreation Department
Parks & Recreation Director Simeon reported on events held recently at the Theatre and also reported on upcoming events.  He reported that there is a fair amount of activity at the Theatre and the phones are ringing. 

The remainder of the departmental reports will be provided in written form in the regular agenda packet.

Review Draft Regular Agenda for January 10, 2012
City Attorney Chichester stated we will need to have a closed session next Tuesday night.
There being no further business, motion was made by Councilman Lawson, seconded by Councilwoman Scarbrough and unanimously carried to adjourn.
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