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Roanoke Rapids, N. C.

January 4, 2011


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.




Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)




Edward Liverman)







Suetta S. Scarbrough) 



Greg Lawson)






Paul Sabiston, City Manager




Lisa B. Vincent, MMC, City Clerk




Gilbert Chichester, City Attorney




MeLinda Hite, Finance Director




Amanda C. Jarratt, Planning & Development Director




Danny Acree, Assistant Public Works Director




John Simeon, Parks & Recreation Director




Kathy Kearney, Human Resources Manager




Jeff Hinton, Police Chief




Gary Corbet, Fire Chief



Chris Wicker, Grants & Special Projects Manager




Richard Parnell, Public Works Director

Mayor Doughtie called the meeting to order and Councilman Lawson opened the meeting with prayer.
Discussion and Updates Regarding CDBG Awards for (A) Vine Street Area and (B) Chapel Ridge Project
(A) Vine Street Area

Planning & Development Director Jarratt briefed Council on the Vine Street project indicating that Rivers & Associates has completed the preliminary design for the water and sewer, and street improvements.  She indicated that staff would be meeting with them tomorrow to go over the design plans.
(B) Chapel Ridge Project

Planning & Development Director Jarratt briefed Council on the Chapel Ridge project indicating that a representative of the Division of Community Assistance was here yesterday for a monitoring visit and everything went well.  She stated work is being done on the interior of the elderly manor and on the interior and exterior of the apartment complex.  Ms. Jarratt stated they anticipate that the manor will be ready for occupancy in June.
Councilman Ferebee asked if we are getting close to some actual bricks and mortar work on the Vine Street project.

Ms. Jarratt stated it is still a couple of months out but we are getting closer.

Update on Site Selection for the Waste Transfer Station by ms consultants, inc.
Mr. Bill Dreitzler of ms consultants, inc. stated they are ready to get back to work following the holidays.  He stated he has provided the City staff with responses to questions raised at the special
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meeting held on December 15.  He pointed out that some of the questions need to be addressed by staff.
City Manager Sabiston stated we received the responses on Monday.  He stated we have answered the other questions and plan to get them mailed out tomorrow to those that spoke at the meeting.  He stated he will also email a copy to Council.

Mr. Dreitzler stated the next step will be to finalize the preliminary site evaluations and make a formal recommendation to Council on the short-list.  He stated once Council gives him direction in terms of the short-list, he will begin a more detailed evaluation and preliminary site layouts, and then schedule another public hearing on the short-list.

Mayor Doughtie asked Mr. Dreitzler when he would have the short-list ready to present.

Mr. Dreitzler stated it will probably be at the February work session.

Request to Approve Acceptance of Donated and/or Purchased Wellness Equipment to Encourage Public Health and to Fight Obesity/Childhood Obesity
City Manager Sabiston reviewed the following staff report with Council:
MEMORANDUM

TO:

City Council

FROM:

City Manager

SUBJECT:
Wellness Equipment
DATE:

1-3-11
This memorandum will address consideration of accepting a donation of wellness equipment from Northern Carolina Orthopaedics, LLC (“NCO”), a local orthopaedic practice group, and the purchase, using existing dedicated endowment funds only, of other wellness equipment from a local facility that went out of business late last year.
NCO has offered to donate to the City approximately 7 pieces of quality wellness equipment that may be used for general physical rehabilitation and/or fitness.  The request from NCO was to make this equipment available to the public and to those that may not otherwise have access to such equipment in an effort to educate the public on the general need for overall wellness.  Obesity in the country has grown to alarming heights not only in the adult sector but also among children.  Halifax County in particular struggles with this issue.  (Additional information regarding obesity is included in Council’s packet.)
Separate from the donation of equipment, a local wellness center recently went out of business and has for sale 11 pieces of wellness equipment.  The equipment is obviously used but in good shape.  Most pieces are Cybex brand equipment.  The City has available donated funds in the T. J. Davis Endowment Fund set up for the T. J. Davis facility.  This endowment fund has not been used in over 10 years (since the track was renovated at T. J. Davis in 2001).  The endowment fund for T. J. Davis, presently at $11,738, is specifically dedicated for capital expenditures for athletics at T. J. Davis.  The endowment fund cannot be used for other expenditures.  These pieces would serve as a great complement to the above mentioned donated pieces and could be purchased for $10,000 or less.
If the donation is accepted and the endowment funds approved, the City could use these donations of equipment and funds to:  1) provide wellness equipment at T. J. Davis; 2) supplement the equipment at the Jo Story Senior Center and 3) provide some starting pieces of wellness equipment at the Chaloner Recreation Center, which presently has no such equipment.  All of this could be accomplished without spending fund balance monies or other monies not already specifically set aside for capital equipment.

If approved, without spending any new funds, this equipment could be used to offer a great additional recreational service to our citizens and to address the nationally recognized health problem of poor health and obesity.  There is no request for additional employees or services to facilitate these donations of equipment.  The present staff at each facility is adequate to handle the additional equipment.  Additionally, staff would recommend that this equipment be made available to the public at no additional charge (except for the existing recreation fee charged to all facility users).
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Recommendation:  Consider approval of a motion to accept the donation of the wellness equipment from Northern Carolina Orthopaedics and approval of an expenditure from the T. J. Davis Endowment Fund of up to $10,000 for up to 11 pieces of additional wellness equipment from a local former business.
City Manager Sabiston stated they heard today that we can get the 11 pieces for $9,000 which is a huge savings.
Councilman Ferebee asked about the recreation fee.

Parks & Recreation Director Simeon explained that this is a facilities fee of $10.00 for children and $20.00 for adults charged for use of all of the recreation facilities.

Councilman Ferebee stated there had been some concerns expressed in the past about whether or not we would be competing with other businesses but it sounds like from the staff report that we would not be in competition.

City Manager Sabiston stated we are not providing a product and we are not selling memberships.  He stated we are just making the equipment available to the public.

Councilwoman Scarbrough stated yesterday she asked John to give her a tour of the Recreation Center as it had been 20 years since she had been inside of the facility.  She stated she learned a lot and certainly does support the fitness center.  Councilwoman Scarbrough explained that when she voted against this proposal earlier, she was not voting against the concept but the cost.  She stated she is going to ask John the same questions she asked him yesterday so it will be in the minutes.  She asked if someone would be supervising the use of the equipment.

Mr. Simeon explained that there would be general supervision but not constant supervision.  He stated it would be similar to the supervision of the walking track and gym.  He stated we may see that a camera is something we need eventually but he feels we can provide supervision without hiring additional staff.

Councilwoman Scarbrough stated she called Rose Massey, Senior Center Supervisor, to ask her some questions about the use of the fitness equipment at the Senior Center.  She stated the seniors have to sign a waiver.  She asked if they plan to have waivers at the T. J. Davis fitness center.
Mr. Simeon stated yes.  He stated before anyone uses the equipment, someone will explain how the equipment works and a waiver must be signed.
Councilwoman Scarbrough stated that Ms. Massey told her it was ironic that she called today inquiring about the fitness equipment as one of the seniors asked if they could get a camera installed in case someone fainted, fell or was injured.  She stated a camera would be needed at the T. J. Davis Center for the same reasons.
Mr. Simeon stated they currently have a camera that monitors the walking track, gym and game room.  He stated there is room on the monitor for one more camera if they could find a camera that would be compatible to the current system.  

Councilwoman Scarbrough asked if the monitor is in the office.

Mr. Simeon stated yes.

Councilman Ferebee asked about the cost of a new camera.
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Mr. Simeon stated around $250.

Councilman Bobbitt stated the estimate for the camera when this was discussed earlier was $1,600.  He stated either way, we do need one and could probably get it for less than $1,600.
Councilwoman Scarbrough stated she thinks the fitness center is a wonderful idea and is all for it since it is free.
Councilman Bobbitt asked if there would be any type of planned programming for the fitness center like the programming at the aquatic center.

Mr. Simeon stated there will probably be some programming but for the most part, it will be folks starting their own program.
City Manager Sabiston pointed out that one of the donors agreed to come and help out at no charge with instructions on the equipment and nutritional information.  

Councilwoman Scarbrough thanked John for the tour.

Councilman Bobbitt asked Mr. Simeon if he foresees having to hire someone to coordinate training.

Mr. Simeon stated no.

Councilman Bobbitt stated the last time we talked about financing the fitness equipment, someone said we could not use the endowment fund to purchase the equipment.  He asked what the difference is now.

Mr. Simeon stated someone must have misstated the information.
Mayor Doughtie suggested Mr. Simeon go back and read the information on the endowment to make sure.

Mr. Simeon stated he has that information which he read indicating that the fund could be used for this purpose.

Councilman Liverman stated our intent is not to buy 5 or 10 pieces of equipment every year and then start charging for membership.
Mr. Simeon stated that is correct.

Councilman Liverman stated we are not trying to compete with any of those types of businesses that offer so much more, and if anything, he would hope we might be exposing people to a lifestyle that would lead them to join those other facilities.

Councilman Lawson stated he appreciates the donation and also appreciates that staff has decided to spread the donation around to the other locations.  He thanked staff for this not costing us anything with the use of the endowment.
Motion was made by Councilman Lawson and seconded by Councilwoman Scarbrough to accept the donation of the wellness equipment from Northern Orthopaedics and to approve an expenditure from the T. J. Davis Endowment Fund of up to $10,000 for up to 11 pieces of additional wellness equipment from a local former business.
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Councilman Bobbitt stated he knows the room upstairs at the T. J. Davis Center recently had some electrical work done.  He stated the Chaloner Recreation Center is old.  He asked if any electrical upgrades will be needed for the fitness equipment planned for that building.
Mr. Simeon stated it would depend on what type of equipment would be put over there.
City Manager Sabiston pointed out that most of the donated equipment is not electrical.  He stated he feels we will be okay without having to spend any funds for electrical upgrades.  

Mayor Doughtie stated we may be able to use volunteers in the community at the fitness centers.

Upon being put to a vote, the motion on the floor carried unanimously.

Discussion Regarding Pending USDA Grant Requests for Library Roof, Public Works Roof/Garage and Police Car Expenditures
City Manager Sabiston stated he realizes there has been frustration with the USDA grant program for the three separate grants we have pending.  He reviewed the following staff report with Council:
MEMORANDUM

TO:

City Council

FROM:

City Manager

SUBJECT:
CDBG Grants Discussion

DATE:

1-3-11

Attached please find the accounting for the original police car grant/loan request and a revised loan amount if the City determined that it would like to seek its own loan from a private lender.  This would reduce the number of police cars from 15 to 11 without the benefit of the grant portion of the USDA program.  Also attached, please see the potential financing terms for a loan of $249,645.50.
The other USDA grant/loan requests were to repair the leaking Library roof at a total amount of $35,000, and repairs to the Public Works facility include roof at $43,370, replace the lights at $15,000 and replace the garage doors at $16,250.

Original Request – Police Department











Total Cost



15 Patrol Vehicles



$     330,945.00



                           Animal Control Vehicle


$       20,225.00



Five (5) In-Car Cameras


$      26,000.00




12 Mobile Radios



$        6,900.00








$    384,070.00

Current Cost of Vehicles



Ford Crown Vic (State Contract Price)

$      20,646.00

$     309,690.00


Tax




$           619.38

$        9,290.70



Tags




$             55.00

$           825.00



Stripes




$           525.00

$        7,875.00



Console




$           750.00

$      11,250.00


Cost Per Vehicle



$      22,595.38



(8) In-Car Cameras



$        5,300.00

$      42,400.00



Grand Total






$    381,330.70



65% of the Original Request


$     249,645.50**

$249,645.50 (65% Request)/$22,595.38 (cost per vehicle)
  
    11 Vehicles

**This does not include the cost of In-Car Cameras.
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POLICE DEPARTMENT
Compound Period………..
:
Annual

Nominal Annual Rate…...
:
2.360%

CASH FLOW DATA

Event


Date

Amount
Number
Period

End Date

1 Loan


01/03/2011
249,645.50
1

2 Payment

01/03/2012
  53,519.04
5

Annual

01/03/2016
AMORTIZATION SCHEDULE – Normal Amortization


Date


Payment

Interest

Principal
Balance

Loan  
01/03/2011








249,645.50
2011 Totals


            0.00

         0.00
           0.00

1
01/03/2012

   53,519.04

  5,891.63
   47,627.41
202,018.09

2012 Totals


   53,519.04

  5,891.63
   47,627.41


2
01/03/2013

   53,519.04

  4,767.63
   48,751.41
153,266.68

2013 Totals


   53,519.04

  4,767.63
   48,751.41

3
01/03/2014

   53,519.04

  3,617.09
   49,901.95
103,364.73
2014 Totals


   53,519.04

  3,617.09
   49,901.95

4
01/03/2015

   53,519.04

  2,439.41
   51,079.63
  52,285.10

2015 Totals


   53,519.04

  2,439.41
   51,079.63

5
01/03/2016

   53,519.04

  1,233.94
   52,285.10
          0.00

2016 Totals


   53,519.04

  1,233.94
   52,285.10

Grand Totals


 267,595.20
  
17,949.70
 249,645.50

City Manager Sabiston pointed out that they have been able to acquire a vehicle for the Animal Control Officer through Law Enforcement Support Services.  He stated although he does not have a crystal ball, he does not have a good feeling about the police vehicles being funded.  He stated he does feel we have a good chance with the Library roof and Public Works roof/garage.  Mr. Sabiston stated those projects have been put in an application track for emergency funds.  He pointed out that a lot of agencies have frozen funds.  He stated he wishes he had more concrete information as we are stuck with the dilemma of what to do.  He stated he feels we have the best ability of waiting on the improvements to Public Works.  Mr. Sabiston stated the Library worries him most.  He stated we can probably take a look at “Plan B” for the police vehicles.  He stated Finance Director Hite has been quoted an interest rate of 2.360% as indicated in the above amortization schedule.  He stated she has also prepared the following for the Library roof and Public Works improvements:
LIBRARY

Compound Period………..
:
Annual

Nominal Annual Rate…...
:
2.360%

CASH FLOW DATA

Event


Date

Amount
Number
Period

End Date

1 Loan


01/04/2011
  35,000.00
1


2 Payment

01/04/2012
    7,503.31
5

Annual

01/04/2016
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AMORTIZATION SCHEDULE – Normal Amortization


Date


Payment

Interest

Principal
Balance

Loan  
01/04/2011








  35,000.00
2011 Totals


            0.00

         0.00
           0.00

1
01/04/2012

     7,503.31

     826.00
     6,677.31
   28,322.69
2012 Totals


     7,503.31

     826.00
     6,677.31


2
01/04/2013

     7,503.31

     668.42
     6,834.89
   21,487.80
2013 Totals


     7,503.31

     668.42
     6,834.89 
3
01/04/2014

     7,503.31

     507.11
     6,996.20
   14,491.60
2014 Totals


     7,503.31

     507.11
     6,996.20
4
01/04/2015

     7,503.31

     342.00
     7,161.31
    7,330.29
2015 Totals


     7,503.31

     342.00
     7,161.31
5
01/04/2016

     7,503.31

     173.02
     7,330.29
          0.00

2016 Totals


     7,503.31

     173.02
     7,330.29
Grand Totals


   37,516.55
  
   2,516.55
   35,000.00
PUBLIC WORKS (Roof $43,370/Repl Lights $15,000/Garage Doors $16,250)

Compound Period………..
:
Annual

Nominal Annual Rate…...
:
2.360%

CASH FLOW DATA

Event


Date

Amount
Number
Period

End Date

1 Loan


01/04/2011
  74,620.00
1


2 Payment

01/04/2012
  15,997.05
5

Annual

01/04/2016

AMORTIZATION SCHEDULE – Normal Amortization


Date


Payment

Interest

Principal
Balance

Loan  
01/04/2011








  74,620.00

2011 Totals


            0.00

         0.00
           0.00

1
01/04/2012

   15,997.05

   1,761.03
   14,236.02
  60,383.98
2012 Totals


   15,997.05

   1,761.03
   14,236.02 


2
01/04/2013

   15,997.05

  1,425.06
   14,571.99
   45,811.99
2013 Totals


   15,997.05

  1,425.06
   14,571.99
3
01/04/2014

   15,997.05

  1,081.16
   14,915.89
   30,896.10
2014 Totals


   15,997.05

  1,081.16
   14,915.89
4
01/04/2015

   15,997.05

     729.15
   15,267.90
   15,628.20
2015 Totals


   15,997.05

     729.15
   15,267.90  

5
01/04/2016

   15,997.05

     368.85
   15,628.20
          0.00

2016 Totals


   15,997.05

     368.85
   15,628.20
Grand Totals


   79,985.25
  
   5,365.25
   74,620.00
City Manager Sabiston stated staff can focus more on bringing back a financing package for the police vehicles and Library roof so we can make a decision in a couple of weeks.  He stated that will give us a few more days to hear from the Library grant.  He pointed out that in terms of this budget, these loans 
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have a period where no payment would be due until 2012 so they would not impact this budget.   He also pointed out that we are going to have some loans paid off this year.
Finance Director Hite stated in March we will pay off the General Obligation Bonds and this past November we paid off police vehicles.

Councilman Ferebee asked what would happen with the grant if we do this and then get funded.

City Manager Sabiston stated if we have already purchased the vehicles, we could not use the grant proceeds.  

Councilman Ferebee asked if we could use the grant proceeds to purchase additional vehicles.

City Manager Sabiston stated he believes so.

Mayor Doughtie stated we could just use part of the loan.

City Manager Sabiston stated that is probably an option.

Councilman Ferebee suggested we get fewer cars with in-car cameras and then if the grant comes in, we purchase the rest.

Police Chief Hinton stated his recommendation would be to get the maximum number of vehicles.  He stated they are in dire need of vehicles.  He stated you cannot drive a camera to a call.  Chief Hinton stated they are getting ready to put back in service an old police vehicle that has been used for the COP Program for the past three years.
Councilman Bobbitt asked how many vehicles do not have in-car cameras.

Police Chief Hinton stated 18.

Councilwoman Scarbrough stated we need the in-car cameras.

Mayor Doughtie suggested we do what we need to do and let the Police Chief decide how to spend the money.

City Manager Sabiston stated we have been able to use drug money to purchase some in-car cameras and may have that opportunity again.

Councilman Liverman stated the roofing bids were from several months ago.  He asked if it would be prudent to rebid those projects.

City Manager Sabiston stated he believes Mr. Wicker has gone back and tightened up those figures.  He pointed out that USDA requires a bigger and better roof.

Mr. Simeon stated USDA requires a certified USDA roofer and the closest one to us is in Raleigh.  He stated he feels we can get a better price.

Councilman Bobbitt stated he completely agrees with the City Manager about the dire need to take care of the roof at the Library.  He stated he asked Finance Director Hite before the meeting if we could use funds in the Fund Balance for the Library roof without going below the limit we set.  He stated if we 
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did not have to finance the Library roof, we could probably go ahead and get more cars and the cameras.  He stated a camera will not do us any good without a car to put it in.  He stated he supports the Chief’s decision to purchase additional cars.  He stated there may be some other source we can use to get the cameras.

Councilman Lawson suggested staff put together several options for Council to consider.  He stated maybe we can rebid locally and save some money on the roof projects.  

Councilman Liverman suggested we think heavily about borrowing the money and not taking any out of Fund Balance.  He stated 2.360% interest is very cheap money.  He stated we need our Fund Balance to remain strong.

Councilman Ferebee stated he agrees.

Councilman Lawson asked Mr. Simeon if he could get the information together in time for the February work session.

Mr. Simeon stated yes.

Mayor Doughtie suggested the Finance Director call and find out how much longer the 2.360% interest rate would be available.

Departmental Reports 

Public Works Department
Assistant Public Works Director Acree reported that the Public Works Department received 212 calls for service during the month of December.  He stated the Department’s major focus for the month was leaf collection, East 10th Street alley improvement project and crack pouring.  He did point out that projects were delayed due to inclement weather.  Mr. Acree stated sanitation trucks were able to get out during the inclement weather; however, due to the inconvenience of the transfer station being closed, some trash collections may have been late.
Police Department
Police Chief Hinton stated the CID handled 107 cases and cleared 62 of them with a total of 108 charges.  He reported that they were fortunate to be able to quickly solve a murder that was committed on December 18 but were not made aware of until December 20.  Chief Hinton stated the Uniform Division answered 2,009 calls and filed 111 charges.  He stated they performed 258 security checks and served 152 subpoenas.  He stated the Animal Control Officer answered 72 calls and picked up a total of 31 animals.  Chief Hinton stated they are awaiting confirmation from NC Training and Standards on our newest Police Officer.  He stated the department was involved in the following community policing activities:  community watch meetings, safety meeting and “Christmas for Kids”.  Chief Hinton pointed out that they were informed on December 30 that due to State budget cuts, the Roanoke Rapids Magistrate’s Office will not be open 24/7 as in the past.  He stated we will have to go to Halifax on nights and weekends which will cause an increase in our fuel consumption and tie up officers longer on calls dealing with arrests.
Mayor Doughtie commented on a letter he and the rest of the Council members received about the good work of the department on solving a scam.  He asked Chief Hinton to thank his department for the hard work.
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Fire Department
Fire Chief Corbet reported that they responded to 60 calls last month, many of them resulting from the winter storm.  He stated there were two structural fires but no one was injured.  He reported that the Fire Marshal conducted 15 fire prevention inspections and/or re-inspections and completed 5 plan reviews.  Chief Corbet stated they received some good news on the AFG grant from FEMA.  He stated FEMA has requested bank routing numbers for the City and sent documents for the Finance Director and Bank to sign.  He stated while this is not an official award, they were told it certainly was not bad news.  He stated if funded, the $35,000 would be used to replace paging units and radios, and to purchase a turn-out gear extractor.  
Chief Corbet also reported that the Clerk has provided Council with a copy of a Fire Protection Automatic Aid Agreement.  He stated all of the area departments except us have these agreements.  He stated he does not know why but has been told that we had only verbal agreements.  Chief Corbet stated we need to enter into a formal agreement and this item will be on the Council agenda for next Tuesday night.

Parks & Recreation Department
Parks & Recreation Director Simeon reported that December was a tough month for his department with the loss of Delores Hudson, a part-time employee at Chaloner Recreation Center and also Pat Carter, who was a fixture for years at the Davis Center.  He thanked Council and everyone for helping to get the word out about the free counseling at the Senior Center on Medicare Part D.  Mr. Simeon reported on a big night planned at the Roanoke Canal Museum.  He stated the “Night at the Museum” event, which is similar to the movie of the same name, will be held on Friday, January 14 from 6:00 to 9:00 p.m.  He stated there will be live reenactments of exhibits, live birds, guided hay rides, and craft opportunities.  He stated children will also be able to get in the bateau in the locks and have their picture taken.  Mr. Simeon reported that the inmate program is still going well.  He reported that they are working on ball fields and general maintenance activities.  He indicated that next month he will be highlighting his department’s annual report.
Planning & Development Department

Planning & Development Director Jarratt highlighted her department’s activities for the month of December indicating that 27 building permits were issued due to renovations at the Fairfield Apartment Complex.  She stated they completed site plans for the construction of First Pentecostal Holiness Church at the corner of Old Farm Road and Becker Drive.  She indicated that a Special Use Permit request will be on Council’s agenda next Tuesday evening for an addition to St. John the Baptist Catholic Church on Hamilton Street.  Ms. Jarratt also indicated that they have reviewed plans for Bojangles and the Wound Center at Halifax Regional Medical Center.  She stated the demolition of 706 Drake Street has been completed and 1916 Roanoke Avenue was demolished.  She also reported that 26 abandoned or junk vehicles were disposed of.  Ms. Jarratt reported that the construction value for the 2010 calendar year was $11,902,377.72 which was $1.3 million higher than last year.  She stated this is a good sign.
Finance Department

Finance Director Hite reported that year-to-date revenues exceeded expenditures by $162,474.41.  She indicated that as of December 31, the City has received 49.6% of budgeted revenues.  She stated we have spent 48.5%.  She stated the monthly cost associated with the 2007 Series Bond totaled $125,896.12.  She reported that the sales and use tax receipts are down 14.26% compared to July – December 2009.  Ms. Hite reminded everyone that the bid opening for the sale of surplus property will be held on January 18.   She stated department heads now have on-line access to their budgets and the first presentation to Council is scheduled for April 7.
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Mayor Doughtie asked Ms. Hite to estimate based on the way revenues are coming in now where we will be at the end of the year.

Ms. Hite stated revenues should exceed expenditures and we should have an undesignated Fund Balance between 28 and 29%.

Human Resources Department

Human Resources Manager Kearney stated she has been advertising for two positions:  Sanitation Equipment Operator and Police Officer.  She stated both departments have applicants in the pre-employment process for these positions.  She stated one new Police Officer, Mr. Will Shaw, began work on December 20.  Ms. Kearney stated most of the insurance surveys have been returned.  She indicated that Mr. Jeff White, an intern in the audience, has been working on this project and compiling the data.  She stated she hopes to have the results at the February work session.  Ms. Kearney stated this year the presentation of employee service awards will be done at the February work session.  She stated staff felt that more employees would come to the informal session.  She stated BARC is planning a social before the work session from 4:00 to 5:00 p.m.  Ms. Kearney stated BARC would like to thank the employees, City Council and everyone that helped with the Christmas luncheon at the Theatre.  She stated she would also like to thank the following that made donations of door prizes:  Flambeau, The Laymon Group and Steve’s Tire.  She also reported that Administrative Assistant Starla Lawshea is currently working on an employee newsletter which we have not had for several years.
City Manager
City Manager Sabiston stated he will present his full report at the regular meeting next week but wanted to cover a few things this evening.  He introduced Jeff White, a student at UNC-CH who has been working as an intern here at City Hall during the Christmas break.  He stated he has been doing a great job.  
Mr. Sabiston stated last month we talked about the JobBoost Program.  He stated we were approved for five full-time positions and three part-time positions.  He stated we will bring back more information to Council at the meeting next week.  
Mr. Sabiston stated the North Carolina League of Municipalities Advocacy meeting is scheduled for January 20 and there has been some interest in attending.  He stated the Council’s travel and training account has been depleted because of the good attendance we had at the League Annual Convention.  He stated he would hate for someone to miss attending an event where they could gain some good information.  Mr. Sabiston stated he would like for Ms. Hite to increase this line item for Council.  He stated somewhere between $1,500 and $2,000 should get us through the end of the year.  
Councilman Ferebee stated there are meetings that Council members need to attend.
Mr. Sabiston stated we need to pick a date for the annual Council retreat.  He stated last year we held the retreat in March but would prefer to have it earlier this year, preferably early February.  He asked Council to consider the one-day format similar to last year’s format and a separate morning or afternoon session to talk about the Theatre as a focused discussion.  Mr. Sabiston suggested maybe a Wednesday and Thursday during one of the following weeks:  week of January 24, week of January 31, week of February 7, week of February 14 or week of February 28.
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Miscellaneous Information:  2010 Christmas Parade
Mayor Doughtie stated he received today a detailed accounting on the 2010 Christmas Parade.  He stated this information has been given to Finance Director Hite and the remaining funds of $344.00 will be carried over for the 2011 parade.  He stated Ms. Croisetiere is here tonight if anyone has questions.
Councilwoman Scarbrough stated Ms. Croisetiere did a fantastic job in a short amount of time, and she appreciates it.

Ms. Croisetiere stated she had great helpers.
Mayor Doughtie thanked Ms. Croisetiere and those that assisted for their efforts.  He stated it was a great event and it would have been a sad day if we had not had a parade.

Review Draft Regular Agenda for January 11, 2011
There being no questions concerning the draft agenda for next Tuesday’s regular meeting, motion was made by Councilman Ferebee, seconded by Councilman Liverman and unanimously carried to go into closed session as allowed by NCGS 143-318.11(a)(1) and (5).
Minute Book Pages 15838, 15839, 15840, 15841, 15842, 15843, 15844, 15845 & 15846 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.

15847
Motion was made by Councilman Bobbitt, seconded by Councilwoman Scarbrough and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

In closed session, City Council discussed several legal matters with the City Attorney.  No action was taken.
There being no further business, motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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