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Roanoke Rapids City Council
February 7, 2012


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)







Suetta S. Scarbrough)



Greg Lawson)



Carol H. Cowen)



Edward A. Wyatt, Interim City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney



MeLinda Hite, Finance Director



Gary Corbet, Fire Chief



Jeff Hinton, Interim Police Chief




Larry Chalker, Public Works Director


John Simeon, Parks & Recreation Director



Kathy A. Kearney, Human Resources Manager



Kelly Lasky, Planning & Development Director
Mayor Doughtie called the meeting to order and opened the meeting with prayer.
Presentation of Employee Service Awards
Prior to the work session,
BARC (the City’s Benevolent, Awards & Recognition Committee) held a reception for employees receiving Service Anniversary Awards.  
The following employees received service award certificates and lapel pins from Mayor Doughtie and their respective department heads:




       

Years of



                       


Years of

Employee

Department
Service                 
Employee
 
Department
Service

Lynn C. Rooker

Finance

25


Earl A. Bryant, Jr.

Police

20

Osbond L. Morgan, Jr.
Police

25


Tommy Watson

Public Works
10

Richard D. Dickens
Fire

25


Christopher Horvath
Fire

10

Herbert Crutchlow
Public Works
25


Kenneth Hollowell

Fire

10

Shirley D. Rozier

Library

20


MeLinda Hite

Finance

10

Helen Reed

Fire

20


Roy E. Ball, Jr.

Police

10

John Radford

Recreation
20


Jeffrey W. Baggett

Police

10
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Department
Service                 
Employee
 
Department
Service

James E. Shelburne, II
Fire

5


Daniel J. Hundley

Police

5

Gordon E. Pearson
Fire

5


Jamie L. Hardy

Police

5

Daniel W. Jenkins

Police

5


Gary D. Browder

Recreation
5
Consideration of Capital Project Ordinance for Damaged Curb and Gutter on NC 48 (Roanoke Avenue)

Finance Director Hite stated on November 8, 2011, City Council approved an agreement with NCDOT for reimbursement up to $50,000 for the replacement of damaged curb and gutter in the 200 and 1000 blocks of Roanoke Avenue.  She stated a Capital Project Ordinance is required to allow staff to appropriate the funds.
Motion was made by Councilman Bobbitt, seconded by Mayor Pro Tem Ferebee and unanimously carried to adopt the following ordinance:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS, NORTH CAROLINA that pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following project ordinance is hereby established as follows:
Section 1.  The project authorized consists of replacement of damaged curb and gutter on NC 48 (Roanoke Avenue) in Roanoke Rapids.  Funds totaling $50,000 are being provided by the North Carolina Department of Transportation.
Section 2.  The City of Roanoke Rapids staff is hereby directed to proceed with the project pursuant to the agreement and the rules and regulations of the North Carolina Department of Transportation.

Section 3.  The following revenues and resources are anticipated to be available to complete the project activities:


NC Department of Transportation



$50,000.00










___________



Total Project Resources



$50,000.00

Section 4.  The following amounts are appropriated for the project activities:

Replacement of Damaged Curb & Gutter


$50,000.00










___________



Total Project Appropriation



$50,000.00

Section 5.  The Finance Director is hereby directed to maintain within the Project Fund sufficient specific detailed accounting records to provide the accounting to the North Carolina Department of Transportation as required by the agreement and federal and state regulations.
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Section 6.  The City Manager shall be authorized to reallocate appropriations within the various line items of this project as he deems necessary.

Section 7.  The Finance Director is directed to include a detailed analysis of past and future costs and revenues of this project in every budget submission made to this Council.

Section 8.  Copies of this project ordinance shall be made available to the Finance Director for direction in carrying out this project.

ADOPTED this 7th day of February, 2012.








_________________________________________________








 

Emery G. Doughtie, Mayor

ATTEST:

__________________________________________

      Lisa B. Vincent, City Clerk

Application for 2012 LSTA EZ Technology Grant for Roanoke Rapids Public Library
Parks & Recreation Director Simeon reviewed with Council a grant application included in the agenda packet for a grant to allow the Library to add PC Reservation and Print Management Client Package Software to its thirteen (13) public access computers.  He stated they have 850 to 900 patrons that use the computers at the Library each month.  He stated this will streamline the process and save valuable staff time.  Mr. Simeon pointed out that no City funds are being requested for a match as they have funds remaining from a previous Gates Computer Grant.  He commended his staff for the amount of time they spent preparing this grant application.

Mayor Doughtie stated no City funds will be required.

Mr. Simeon stated that is correct.

Councilwoman Scarbrough asked when the software would be installed.

Mr. Simeon stated they hope to have it in place by August.

Motion was made by Councilman Lawson, seconded by Councilwoman Cowen and unanimously carried to authorize submittal of the application for the 2012 LSTA EZ Technology Grant for the Roanoke Rapids Public Library.
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Consideration of Resolution Authorizing the Interim City Manager to Execute a Memorandum of Agreement for the FY 10 CDBG Community Revitalization Project
Planning & Development Director Lasky reported to Council that there is a hold up on the grant project to demolish dwellings on Henry Street.  She indicated that the State Historic Preservation Office (SHPO) has determined that the demolitions would have some adverse impacts on the City’s Historic District.  Ms. Lasky also reported that a meeting is scheduled for Friday morning with SHPO officials to discuss this matter, and the action requested tonight is the adoption of a resolution authorizing Interim City Manager Wyatt to execute a Memorandum of Agreement regarding the demolition of the seven homes along Henry Street within the Roanoke Rapids Historic District.
Councilman Bobbitt asked if there is anything in the agreement that would prevent the City from cleaning up the blight in the historic district.  He stated rehab is important for the living standards in the district.

Ms. Lasky indicated that she has not seen the agreement but we will have the opportunity to discuss this with the State at the meeting on Friday.

Councilman Lawson expressed his concern with authorizing the signing of an agreement that Council has not reviewed.

Mayor Doughtie stated he would like to see the agreement before anything is signed.

Interim City Manager Wyatt pointed out that SHPO could hold this project up for a period of time.  He stated he hopes they will not be dogmatic about this.  He stated they have a lot of authority and we need to be real cautious in negotiating with them.  Mr. Wyatt pointed out that this is a noble project and such delays are the result of some cities’ zeal to have areas designated as historic districts.
Councilman Lawson asked City Attorney Chichester if Council is justified in its concerns about adopting this resolution.

City Attorney Chichester stated yes.  He stated he has always been a big fan of not authorizing something until he has seen it. 
Councilwoman Scarbrough asked if there was any way to have areas taken out of the
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historic district.
Mr. Wyatt stated he was told years ago that it is virtually impossible to be taken out of a Federally designated historic district.

It was the consensus of Council to table this item until the agreement can be reviewed.

Departmental Reports
Interim City Manager Wyatt stated Public Works Director Chalker will be reporting on an energy audit.  He commended Mr. Chalker for his initiative with this program.
Public Works Department

Public Works Director Chalker reported that the Public Works Department, and more particularly the Property Maintenance Division, has been working toward a goal to reduce energy consumption with the use of new lights.  He stated a perfect example is the four new lights in this meeting room.  Mr. Chalker stated an energy audit will be conducted tomorrow, and staff believes we will be able to reduce our power bill.  

Mr. Chalker stated another way they are trying to reduce costs is to upgrade the heating at Public Works.  He reported that they are using a waste oil heater in the shop area and have not had to use natural gas heaters in three weeks.
Mr. Chalker also reported on a project at the intersection of Second and Charlotte Streets that actually flooded during Hurricane Irene.  He stated street resurfacing over the years caused the street to be higher than the curb and gutter.  Mr. Chalker stated our crews worked hard to make this better.

Mr. Wyatt stated we now have three committees headed up by senior staff members.  He stated one is an insurance committee charged with developing a RFP for property/liability/workers compensation insurance.  He stated the second committee, headed up by Chief Hinton, will be looking at our current health insurance coverage to see if it can be modified.  Mr. Wyatt stated Larry is also chairman of the website committee that will work to develop a much more enlightened website.

Mr. Wyatt stated we will also be working to do a better job with the administration of our property and accident claims.
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Mr. Wyatt reported that we received a letter today from Ms. Hinton with Emergency Management that there are some mitigation funds available.  He stated when we submitted our requests to the Rural Center, one of the items on our list was a generator for City Hall.  He pointed out that a generator was in the budget but due to a vendor’s error, it did not make it through.  Mr. Wyatt stated the mitigation grant would be a 100% grant.  He stated we are not sure how much a generator would cost but we definitely need a new one at City Hall.  Mr. Wyatt stated unless Council instructs him otherwise, staff will proceed with the application for this funding.
Mr. Wyatt congratulated Mayor Doughtie for being honored with a Roast by RABA.  He stated many fine compliments were given to a very fine person.

Planning & Development Department
Planning & Development Director Lasky reported that we currently have three open CDBG Projects.  She provided the following update on each:

Chapel Ridge Manor & Apartments:  There are four units remaining to be occupied, and we anticipate closing out this project soon.  We will have a visit from Community Assistance and schedule a public hearing to close out the grant.

Vine Street:  We have changed the scope of the project as it relates to demolition and asbestos removal to bid these items separately.  The consideration of the award for the asbestos contract will be added to next Tuesday’s agenda.

Henry Street:  As mentioned earlier, we have been held up by SHPO since mid- December and we cannot move forward until an agreement is approved with SHPO. 
Mr. Wyatt stated he has been giving thought to creating a simple form – “Council Concern Form” – in the hopes of having a systematic way to record concerns, send them out to Council and staff, and keep track of the disposition.  He stated many times there may be a concern that only one or two Council members are aware of and this will enable everyone to have the same information.  Mr. Wyatt stated he feels all would agree that what one knows, all should know.

The remainder of the departmental reports will be provided in written form in the regular agenda packet.
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Review Draft Regular Agenda for February 14, 2012
Mayor Doughtie stated Mr. Chalker will have a very important item on next Tuesday’s agenda dealing with nuisances.
Public Works Director Chalker stated we need a way to enforce the removal of the air-tight seal or doors from refrigerators and ice boxes that people put outside.  He stated there are also many abandoned swimming pools with stagnant water around the City and we need a way to enforce corrective action.  He stated amendments to the nuisance section of the City Code will be presented next Tuesday for consideration.

There being no further business, motion was made by Mayor Pro Tem Ferebee, seconded by Councilman Bobbitt and unanimously carried to go into closed session as allowed by NCGS 143.318.11(a)(3) to consult with the City Attorney.
Minute Book Pages 16453, 16454, 16455, 16456, 16457, 16458, 16459, 16460 16461, 16462 and 16463 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

In closed session, City Council consulted with the City Attorney on several legal matters.  No action was taken.
There being no further business, motion was made by Councilman Lawson, seconded by Councilwoman Scarbrough and unanimously carried to adjourn.
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