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Roanoke Rapids, N. C.

February 8, 2011


The regular meeting of the City Council of the City of Roanoke Rapids was held on the above date at 7:00 p.m. at the Lloyd Andrews City Meeting Hall.




Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)



Edward Liverman)







Suetta S. Scarbrough) 



Greg Lawson)






Paul Sabiston, City Manager




Lisa B. Vincent, MMC, City Clerk




Gilbert Chichester, City Attorney



Mayor Doughtie called the meeting to order and opened the meeting with prayer.
Adoption of Business Agenda
Mayor Doughtie called Council’s attention to the Conflict of Interest statement in the agenda packet.  
Councilman Ferebee requested an addition to the agenda under “new business” to discuss a request from the Halifax County Public Utilities Department.

With no one indicating a conflict of interest with any of the items on the agenda, Mayor Doughtie called for a motion to adopt the business agenda.

Motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to adopt the business agenda for February 8, 2011 with the aforementioned addition.
Special Recognitions:  Memorial Resolution for Thomas Erwin “Tom” Myrick, Sr.
Mayor Doughtie stated it is always great to have special recognitions on the agenda, and tonight we are here to recognize someone that has done a great deal for our community.  He stated Mr. Tom Myrick was a good friend to him and he appreciates the time and energy he gave to this community.  Mayor Doughtie stated it gives him great pleasure to read the following resolution:
MEMORIAL RESOLUTION

WHEREAS, Thomas Erwin “Tom” Myrick, Sr., was born in the downtown Roanoke Rapids mill village on December 7, 1932, attended the local schools and graduated from Roanoke Rapids High School in 1951; and


WHEREAS, while at Roanoke Rapids High School, Tom was a star member of the football and baseball teams and after graduation, he continued his participation in local sports as a member of multiple slow pitch teams and for many years played catcher for the fast pitch softball team, the Romancos; and


WHEREAS, in September of 1951, Tom married his high school sweetheart, Libby Bowers, and in September of 2010, they celebrated their 59th wedding anniversary; and


WHEREAS, after graduation, Tom went to work for VEPCO where he retired in 1984 after 37½ years of service; and


WHEREAS, Tom and Libby were blessed with two sons, Thomas, Jr. and Randy; four grandchildren:  Peggy Elizabeth and Thomas III (children of Tommy and his wife Pam) and Brittany Michelle and Kristen Elizabeth (children of Randy and his wife Amy); and a great-grandson, Jack Thomas, who was born on October 13, 2010 to Tom III and his wife Colleen.
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WHEREAS, Tom refereed high school basketball for several years as well as local men’s league teams; he loved all outdoor sports:  golf, fishing, gardening and metal detecting for coins and Civil War artifacts, and even though he claimed many times over the years that “this is my last garden”, he, again this year, treated his family with his famous “Christmas collards”; and


WHEREAS, Tom was an active member of his community and served on many local boards and committees; he served for several years on the Halifax Regional Medical Center Board of Directors and as a former VEPCO employee, Tom had much knowledge of the Roanoke River and dam operations, and offered advice and information to the Roanoke River Basin Association and served on its board for many years; Tom worked on an Advisory Committee under former Mayor Drewery Beale and had recently been appointed to serve on the Roanoke Canal Museum Advisory Committee; Tom was also an avid volunteer and spokesman for the Dallas Jones Veterans Museum where he also served on the board; and


WHEREAS, Tom was a member of the Billy Norwood Sunday School Class and Rosemary Baptist Church; and


WHEREAS, Tom loved his family, his neighbors and his friends, and was a conscientious follower of local politics; and


WHEREAS, the City of Roanoke Rapids and its citizens are saddened by the death of Thomas Erwin “Tom” Myrick, Sr. and would like in some way to recognize his accomplishments and express deep gratitude for his lasting contributions to his God, his family and to the City of Roanoke Rapids and its citizens;


NOW, THEREFORE, BE IT RESOLVED that the Mayor and City Council adopt this resolution in memory of Thomas Erwin “Tom” Myrick, Sr.  and share with his wife Libby, sons Thomas, Jr. and Randy, and the rest of his family and friends in their sadness, and be it further resolved that a copy of this resolution be spread upon the minutes of this meeting, provided to his family, and delivered to the news media in the City of Roanoke Rapids.


THIS the 8th day of February, 2011.









 
         __________________________________________

ATTEST:






                                                 Emery G. Doughtie, Mayor
__________________________________

     Lisa B. Vincent, City Clerk

Mayor Doughtie presented a framed copy of the resolution to Mrs. Libby Myrick and sons Tom, Jr. and Randy, and called for a motion to adopt the resolution.

Councilwoman Scarbrough stated she would consider it an honor to make a motion to adopt the memorial resolution for Mr. Thomas Erwin “Tom” Myrick, Sr.

Councilman Bobbitt seconded the motion which carried unanimously.

Public Comment (Unscheduled):  Mr. Charles Williams
Mr. Charles Williams stated he is the Main Street Director and it is a pleasure to be here this evening.  He stated he has some exciting news and events to share.  He stated the week of February 21, seven professionals from the State will be here to help RABA put together a plan for Roanoke Avenue.  He stated on Tuesday, February 22 from 6:00 – 7:00 p.m., there will be a “meet and greet” at the Arts Council on Roanoke Avenue.  Mr. Williams stated the public is invited to come and give input on what they would like for the Avenue.  He stated on Thursday, February 24 from 7:00 – 8:30 p.m. at the Kirkwood Adams Community Center, there will be a public presentation of the vision for Roanoke Avenue.  He encouraged the public to attend and share in the excitement.  Mr. Williams stated the Festival of the Roanoke will kick off the evening of May 13 with a concert on Roanoke Avenue followed by a 5k run and full festival activities the next day.
Public Comment (Unscheduled):  Dr. James Ketoff
Dr. James Ketoff, Chairman of the Library Advisory Committee, stated he is representing the Committee as well as the citizens of Roanoke Rapids.  He stated the topic of the Library roof is on the agenda for tonight and it is his understanding that it has been discussed on several occasions.  He stated the grant to repair the roof was submitted in April of 2010 and it appears that it will not be funded.  Dr. Ketoff stated when we have heavy rain, the roof leaks in the area of the electrical equipment and new computer server.  He explained that staff has to place a plastic tarp over the electrical equipment.  He stated this leaking roof also presents problems for the 
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large collection of books at the Library.  Dr. Ketoff stated the repair and maintenance of City property is obviously common sense.  He stated something needs to be done to preserve the City’s investments.  He stated the City Council has been looking at this for some time and the Library Advisory Committee would advise the City Council to proceed with financing the replacement of the roof.
Approval of Council Minutes
Motion was made by Councilman Ferebee, seconded by Councilman Liverman and unanimously carried to approve the Council Minutes dated January 4, 2011 (Work Session) and January 11, 2011 (Regular Meeting).

Update of Activities at the Roanoke Rapids Theatre by Elizabeth Branham
Ms. Elizabeth Branham of Taymac Productions updated Council on activities that have taken place at the Theatre and activities that are planned.  She stated she has also been very busy working closely with the City Manager to finalize the fee schedule for the Theatre.  Ms. Branham reported that over 200 promoters have either visited the Theatre or inquired about the Theatre. She stated Roanoke Electric Cooperative has spent a lot of time helping them.  She stated tickets are being sold for RapidsJam at the Theatre which allows people to come and see what the Theatre has to offer.
Consideration of Daily Rental Agreement for Use of Facilities at the Roanoke Rapids Theatre
City Manager Sabiston stated Taymac and the City Attorney are still working on this agreement.  He stated we may be able to add this item to the agenda of an upcoming retreat.
Update on Solid Waste Transfer Station & Discussion of Next Public Hearing Date
City Manager Sabiston stated Mr. Dreitzler with ms consultants is here tonight to submit the completed report (copy on file in the Clerk’s Office) and at the appropriate time, we need to consider setting a date for the next public hearing.
Mr. Dreitzler stated this complete report outlines seven locations and of those seven, he is recommending three sites:  
1)  Site S-2:  
Old City Landfill Site

2)  Site S-8:  
Industrial Park Site


3)  Site S-11:
Highway 158 near Old Airport

Mr. Dreitzler stated he would like to have time to get more details and layout the specification locations before the public hearing.

Councilman Bobbitt asked if the additional details would address additional costs for each location.

Mr. Dreitzler stated yes, they would look at issues of site development that could have additional costs associated with it.  He stated for example, if they have to bring in fill, the cost will probably increase by approximately $25,000.  
Budget Amendment for FEMA Assistance to Firefighters Grant (AFG) for Fire Department
City Manager Sabiston stated this budget amendment is necessary to appropriate these grant funds which have been discussed previously.
Motion was made by Councilman Liverman, seconded by Councilman Bobbitt and unanimously carried to adopt the following budget amendment:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:
SECTION 1.  The following additional amounts are hereby appropriated for the operation of City Government and its activities for the fiscal year beginning July 1, 2010 and ending June 30, 2011, according to the following schedule:

SCHEDULE A – GENERAL FUND OPERATING
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Fire Department


Washer Extractor





$   16,000



Pagers






     14,850



Mobile Radios





       2,282










___________



GENERAL FUND TOTAL




$   33,132


SECTION 2.  The following additional revenues and reductions in appropriations are available for the fiscal year beginning July 1, 2010 and ending June 30, 2011, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B – GENERAL FUND OPERATING



2010 Assistance to Firefighters Grant Funds


$   33,132










___________



GENERAL FUND TOTAL




$   33,132
SECTION 3.  This Ordinance shall become effective upon adoption.
Annual Mosquito Control Resolution
Public Works Director Parnell stated each year the City participates in the State’s Mosquito Control Reimbursement Control Program.  He stated as was the case last year, there may not be any funds available but the State has advised us to go ahead and adopt the resolution in the event there are some funds.  Mr. Parnell explained that this resolution designates an agent to act on the City Council’s behalf in connection with this program.  
Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to adopt the following resolution:
RESOLUTION DESIGNATING OFFICIAL TO SIGN PAPERS AND TO

OTHERWISE REPRESENT THE BOARD IN CONNECTION WITH

MOSQUITO CONTROL
It is hereby ordered that Richard Parnell, as agent for the City of Roanoke Rapids, is hereby authorized and empowered to sign and execute all papers and documents necessary in connection with the request made to the Division of Environmental Health, North Carolina Department of Environment and Natural Resources, for aid in control of mosquitoes.  He is further authorized and required to carry out all agreements stipulated in the project application submitted by us to the Division of Environmental Health, North Carolina Department of Environment and Natural Resources, and to perform other acts that are proper and necessary in connection with the operation of this project.  Acts of said person on behalf of said City of Roanoke Rapids, are in all respects validated, approved and confirmed.

Adopted this the 8th day of February, 2011.



____________________________________


    Emery G. Doughtie, Mayor

ATTEST:
_______________________________________
     Lisa B. Vincent, City Clerk

Bid Award for Library Roof and Public Works Facility Roof
City Manager Sabiston reviewed the following staff report with Council:
MEMORANDUM
TO:

City Council

FROM:

City Manager

SUBJECT:

City Library and City Public Works Roof Bids

DATE:

2-4-11
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Background:  The City Council authorized staff to provide separate informal bids to replace and repair the roof at the City Library and the City Public Works Facility.  These projects are separate projects and informal bids were requested as separate items.  Under the NC state bidding requirements, local governments are allowed to use the informal bid process when the expected cost for the project is more than $30,000 and less than $500,000.  Although these projects independently will be less than $30,000, and in such circumstances and even the informal bid process is not required, staff has followed the informal bid process to insure the best pricing for these projects.
Under NCGS 143-131, the informal bid process requires staff to obtain price quotations by telephone, written or by catalogue quotations.  Staff has obtained written quotations from each vendor interested in soliciting a bid.  These informal bids are set forth below and more detail regarding the bids is attached:

A.  Library Roof Project:
Contractor




Warranty




Price
1.  Roanoke Valley Roofing Technology


15-yr labor/10-yr lim. material


$23,000

2.  B&M Roofing (45 ml Verisco)


15-yr labor/full material


$25,100

3.  B&M Roofing (40 ml Duralast)


15-yr labor/full material


$25,721

4.  Heaton Construction, Inc.



10-yr labor/full material


$39,500

5.  DLT Construction, Inc.



15-yr labor/15-yr full material


$46,800

B.  Public Works Facility Roof Project:

Contractor




Warranty




Price
1.  Baird Roofing/Wray Sheet Metal


  5-yr labor/10-yr material


$19,800*
2.  DLT Construction, Inc.



  2-yr labor/15-yr material


$20,875
3.  B&M Roofing 




15-yr labor/15-yr material


$24,565
4.  Owens Roofing




  2-yr labor/10-yr material


$32,770
5.  Dan Williams Roofing



15-yr labor/10-yr material


$47,260
*Upgrade with skylights and exhaust fans add $2,800 for a total of $22,600 (see below discussion).

Recommendations:  The staff makes the following recommendations:
A.  Library Roof:  Staff recommends the low bidder (with the appropriate warranty) of B&M Roofing using the 40 ml Duralast material in 
     the amount of $25,721.

B.  Public Works Facility Roof:  Staff recommends the low bidder of Baird Roofing/Wray Sheet Metal in the amount of $22,600, which    

     includes the upgrade.
Once a contractor is selected for each project, staff requests authorization to proceed immediately with the projects and to amend the FY 10/11 budget to reflect these expenditures (the formal budget amendment will be presented to City Council for approval at a later date).
Motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to award the bid for the Library roof to B&M Roofing using the 40 ml Duralast material in the amount of $25,721.

Councilman Bobbitt asked Public Works Director Parnell if the Public Works roof would be replaced or coated.
Mr. Parnell stated it will be firestone membrane.  He stated it will be coated, insulation will be put down and the membrane would be put on top.

Mayor Doughtie asked Mr. Parnell if they currently have skylights.

Mr. Parnell stated yes.

Mayor Doughtie stated they are a good way to save on energy costs.

Motion was made by Councilwoman Scarbrough, seconded by Councilman Bobbitt and unanimously carried to award the bid for the Public Works Facility roof to Baird Roofing/Wray Sheet Metal in the amount of $22,600 which includes the upgrade for the skylights and exhaust fans.
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City Manager Sabiston stated staff will bring back a formal budget amendment for Council action.

Discussion Regarding a Proposal for One (1) Cent Local Sales Tax in Roanoke Rapids

City Manager Sabiston referred to the following proposed letter included in Council’s packet:

Date

[Addressed to Each Member of Local State Delegation]

Raleigh, NC


RE:  City of Roanoke Rapids Request for Authorization for a 1 cent Local Sales Tax

Dear House/Senate Member:


As you begin your work for the people of North Carolina and the residents of Roanoke Rapids during this general session of the NC General Assembly, the City of Roanoke Rapids is requesting your support and assistance in passing a bill allowing for a referendum on a 1 cent local sales tax.  This bill, as envisioned by the City, would allow the residents of Roanoke Rapids to vote on a referendum allowing for a 1 cent local sales tax to be charged within our City limits only and to benefit the City alone in order to pay its debt obligations relating to the Roanoke Rapids Theater.

As you may know the City is indebted some $21.5 million for the Theater and surrounding infrastructure serving the area.  The actual balance of this debt if paid off early or refinanced is closer to $23.4 million.  The City’s present annual debt for the Theater is over $1.7 million or 11.33% of our budget.  The City wishes to control this debt in a manner that does not place a heavier burden on our local property taxpayers.  We believe a sales tax of 1 cent, using the standard exemptions to sales taxes recognized by state law, is the best way to repay this debt.


The difference between this request and others is that the City is requesting a sales tax for just the incorporated limits of our jurisdiction and not the unincorporated areas of Halifax County.  Although we will need to work together to resolve some collection issues and reimbursement issues with both the County and the State of NC, we are confident with your help that this can be accomplished.  Also, this is merely a request for authorization to hold a referendum on the question of the local sales tax and, if passed, permission to enact it by the City Council.  This is not an outright request to apply the tax without first going to our residents for a vote of approval.  We believe this is the way to govern ourselves and gives us a path to take care of our own debt without asking the State for direct or indirect assistance with repayment.


Our preliminary estimates are that an annual sales tax just in the city limits of Roanoke Rapids will produce a total annual revenue of $1.7 to $2.1 million.  Understanding that there may be a need to pay some small administrative costs for the collection and distribution of these funds to the County and/or State, this amount is very close to the annual debt of the City for the Theater.   Our request would be to use these proceeds only for the Theater debt, apply it only until the Theater debt is paid in full, and then the local sales tax should expire.


The City will provide you with a draft bill that will attempt to address all of these issues.  What we ask today is for your support in joining the endorsement and sponsorship of this bill and to submit it for consideration to the General Assembly this general session as soon as possible.  Specifically, before the cross-over date occurs in this general session.  The City will pull all of its resources together to support this bill and we ask for your active support during this session.


Thank you for your service to this community and thank you for your assistance in this manner.  Should you have any questions, please do not hesitate to contact us at your convenience.  We look forward to working with you on this matter.

Sincerely,

Emery Doughtie, Mayor

City of Roanoke Rapids, NC

City Manager Sabiston stated he is looking for direction from Council to move forward with sending this letter to our legislative delegation.  He stated we listed this as one of our legislative goals and now is the time to take the next step so this is not just something written on a piece of paper.  He pointed out that one issue we may face is from the State Department of Revenue in the administration of this tax—but it can be done.  Mr. Sabiston stressed the importance of having consolidated support.  
Mayor Doughtie stated he has expressed his concerns to the community and asked for their input as we start to work on next year’s budget.  He stated we are limited in how we can generate funds.  He stated he wants the news media to get the word out that we want the citizens to let us know what they would like for us to do.  He 
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stated when the referendum was held last week on the County’s proposed sales tax increase, not a lot of people turned out to vote but the ones that did said they would rather see an increase in sales tax than an increase in property tax.  Mayor Doughtie stated for the most part, that is what he is hearing from City residents.  He stated our legislators have said we need to have the support of the community.    He stated the citizens need to let us know what they want to see happen—if they want to see services cut to keep the property tax rate down.  Mayor Doughtie stated he is very serious about attacking this 20+ million dollar debt we have that is totally impacting what we are trying to do.  He stated this debt is strangling us and we need to make a move in some direction.  He stated no one wants to see a property tax increase.  
Councilwoman Scarbrough stated Mr. Sabiston said this three times and she wants the headlines in the paper to read “our request would be to use these proceeds only for the Theatre debt, apply it only until the Theatre debt is paid in full, and then the local sales tax should expire”.  She stated that is what she wants everyone to hear.

Councilman Ferebee stated with the estimated annual revenue from the sales tax projected at $1.7 to $2.1 million, we would be looking at debt for 10 years versus 20 years.  He asked if there would be any type of public hearing on this.

City Manager Sabiston stated he believes the public hearing would be the referendum.  He stated that is the ultimate public hearing.  He stated the deadline for introducing bills is pretty close.  He requested the Mayor be allowed to go ahead and send a letter to our legislators.  He stated we could have the public hearing later.

Councilman Ferebee stated if the Theatre is sold, he assumes there would be some provision in the bill to address what would happen with the sales tax.
City Manager Sabiston stated we would have to craft the bill so that it makes sense.  

Councilman Ferebee stated he would like for us to go ahead and have some type of public hearing for input on this matter.

Motion was made by Councilman Bobbitt, seconded by Councilwoman Scarbrough and unanimously carried to authorize the Mayor to send the foregoing letter to our legislative delegation requesting a bill to allow residents of Roanoke Rapids to vote on a referendum allowing for a one cent local sales tax to be charged within our City limits only and to benefit the City alone in order to pay its debt obligations relating to the Roanoke Rapids Theatre, and to hold a public hearing on this matter at the March Regular Council Meeting.
Request from Halifax County Public Utilities Department for Support of State Funding for Electronics Management
City Manager Sabiston stated we just received today the following letter from the Halifax County Public Utilities Department:

December 13, 2010

To:  Mayors, Solid Waste Directors and/or Public Utilities Directors,

On December 6, 2010, the Halifax County Commissioners approved a Resolution to amend the Halifax County Solid Waste Management Plan.  This resolution is in regards to a new ban from disposal of computer equipment and televisions in landfills in North Carolina, effective July 1, 2011.

See attached:  Resolution and Management Plan.  This Resolution will be sent to the State by December 31, 2010 to be eligible to receive State funding for Electronics Management.

Should you have questions, please feel free to call me.

Respectfully,
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Gwen Matthews/s/

Halifax County Public Utilities Director

cc:
Tony N. Brown, Halifax County Manager


Dia Denton, Asst. Halifax County Manager of Operational Services


Linda Taylor, Asst. Halifax County Manager of Finance

HALIFAX COUNTY

RESOLUTION TO APPROVE THE DISCARDED COMPUTER EQUIPMENT AND TELEVISION MANAGEMENT PLAN

AS AN AMENDMENT TO THE HALIFAX COUNTY SOLID WASTE MANAGEMENT PLAN


WHEREAS, it is a priority of Halifax County to protect the public health and the environment through the safe and effective management of solid waste; and


WHEREAS, the computer equipment and television waste stream is growing rapidly in volume and complexity and can introduce toxic materials into solid waste landfills; and


WHEREAS, it is in the best interest of the citizens of this State to have convenient, simple, and free access to recycling services for discarded computer equipment and televisions; and

WHEREAS, North Carolina General Statute 130A-309.130 bans these materials from landfills and requires each unit of local government, either individually or in cooperation with other units of local government, to amend its solid waste management plan to include a plan for the management of electronics waste in order to become eligible to receive State funding for electronics management; and


WHEREAS, the Discarded Computer Equipment and Television Management Plan, an amendment to the Halifax County Solid Waste Management Plan, is required to be submitted to the State of North Carolina by December 31, 2010, and must be approved and adopted by resolution prior to being submitted to the State; and


WHEREAS, Halifax County has been involved in the development of the Halifax County Solid Waste Management Plan;


NOW, THEREFORE, BE IT RESOLVED that the Halifax County Board of Commissioners hereby approve the Discarded Computer Equipment and Television Management Plan as an amendment to the Halifax County Solid Waste Management Plan.


ADOPTED this 6th day of December, 2010.

HALIFAX COUNTY BOARD OF COMMISSIONERS


Andrea H. Wiggins/s/






James H. Pierce/s/


Clerk to the Board







Chairman

HALIFAX COUNTY

DISCARDED COMPUTER EQUIPMENT &

TELEVISION MANAGEMENT PLAN

1.0
OVERVIEW

Effective July 1, 2011, discarded computer equipment and televisions will be banned from disposal in landfills in North Carolina and will be required to be reused or recycled.  Local governments will be required to manage the discarded computer equipment and televisions within their jurisdiction.  The Halifax County planning area has developed this amendment to the Solid Waste Management Plan to meet statutory requirements and to provide residents with electronics recycling through a permanent collection program.

2.0
PLANNED PROGRAMS

Halifax County plans to set up collection points at five convenience center and at the County’s landfill facility.  Electronics collected at the convenience centers will be delivered to the County landfill facility for temporary storage.  The County plans to contract with an appropriately certified recycling contractor for the collection and processing of the electronics from the County.

Halifax County and/or the municipalities may also elect to hold special events for the collection of discarded electronics.

3.0
PUBLIC AWARENESS PROGRAM

Halifax County will provide information on electronics recycling at their convenience centers located throughout the County and through periodic local advertisements.
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4.0
TRACKING AND REPORTING

Halifax County will require its electronics recycling contractor(s) to provide regular reports, by month and by event, detailing the type and number of units recycled as well as the type and tonnage of electronics materials collected.

5.0
LOCAL GOVERNMENT INTERACTIONS

Halifax County will provide for the temporary storage of collected recyclable electronics from all interested County municipalities at the County landfill facility.  Municipalities will be required to notify the County prior to delivery to the landfill facility.  Municipalities will be responsible for the collection and transport of recyclable electronics generated within their jurisdicti9on.

6.0
ACCOUNTING
Halifax County will set up a separate Electronics Management Account into which all funds received through distributions from the State’s electronics management account are deposited.  A detailed register of all expenditures paid from the account will be maintained, as is currently done with the existing scrap tire and white goods management accounts, and all reporting to the State will be completed and submitted as required by law.

City Manager Sabiston stated Council could approve this subject to the City Attorney’s approval.  He stated he does not believe they are asking for any financial commitment from the City, just assistance in applying for a grant from the State.
City Attorney Chichester stated he has not reviewed this as it was on the desk when he arrived tonight.  He stated this touches on something Councilman Lawson spoke about at the last work session—certain items being banned in the landfill.  He stated he would like the opportunity to speak with the County Attorney about this.
Councilman Lawson suggested we address this at our Council retreat on February 17.
City Manager’s Report
City Manager Sabiston highlighted his following bi-weekly report:

BI-WEEKLY REPORT
TO:

Mayor, City Council Members and City Attorney

FROM:

Paul Sabiston, City Manager

SUBJECT:

Bi-Weekly Report

DATE:

February 8, 2011

1.
Department Reports are included in the agenda packet for your convenience.

2.
Finance (January 31, 2011):   Year-to-date revenues are $8,991,264.61 (59.6% of budgeted revenues)  (Month’s Revenue - 
$1,515,790.63) and year-to-date expenses are $8,276,068.89 (57.0% of budgeted expenses) (Month’s Expenses - $943,813.67).  The 
Sales and Use Tax receipts year-to-date are $754,404.66 (-9.1% from this time last year) (Monthly Collection - $142,088.43).  Total 
revenues exceeded expenditures by $715,195.72 as of January 31, 2011 for FY 10/11.  (January 2011 monthly revenues and 
expenses are attached as part of the monthly report by the Finance Department.)

3.
Planning:  The Planning & Development Department issued 8 building permits during the preceding month.  The total 
construction value of building permits issued for areas inside the City limits was $148,030 and within the ETJ $19,000.  The 
Planning & Development Department collected a total of $4,317 in fees.

4.
Police and Fire Departments:  Total Police incident activities:  2,191 (see Police Department report for details); Total Fire 
responses/activities for the month:  51 responses; 23 inspections; 10 plan reviews (see Fire Department report for details).

5.
Parks & Recreation:  Total contacts for the month for all facilities:  30,246.  This includes a successful event at the Canal Museum 
last month (“Night at the Museum”) with 341 visitors that night and the beginning of a regular lecture series at the Museum.

6.
Human Resources:  Currently advertising for one position:  sanitation equipment operator.  One police officer, Mr. Kristopher 
Jordan, was hired last month.  We received nine applications for the month.

7.
CDBG Grant Vine Street - $850,000/Chapel Ridge:  The City was awarded a CDBG grant in the amount of $850,000 for road, 
water, sewer and housing improvements in the Vine Street area of town.  Preliminary design for road, water and sewer has been
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completed by Rivers & Associates and is under review, including a request for an amendment to include substantial rehabilitation 
to Ms. Martin’s house.  The construction bid was awarded in July for the Chapel Ridge Project (Mills Construction) and 
construction is still underway at the site.

8.
Opportunity Clean Sweep:  The program for this year is winding down and essentially complete.  There still remains some code 
enforcement follow up and miscellaneous re-inspections.  The program started on October 15th and ran through December 31st.  
The final report of the debris collected and structures removed includes the following:  over 25 tons of debris was collected and 15 
sheds demolished; 201 owners have complied with/corrected noted violations; 35 owners were sent second letters and 12 remain 
non-compliant.  The cost of disposal for shed debris was approximately $1,200.
9.
Street Improvements:  Public Works staff has continued with the crack pouring on our streets and completed 48 blocks thus far 
with a goal of 60 blocks for the year.  Also, the storm water work in the back alley behind Domino’s  off of 10th Street is now 
complete.  The total cost for that project was $8,212.
10.
Legislative Goals for General Assembly for 2011 General Session:  The City’s legislative goals were submitted to our local 
delegation at the HCIA meeting on January 19th.  I attended the NCLM Advocacy meeting on January 20th in Raleigh with 
Councilman Carl Ferebee.  The General Assembly is presently in session.
11.
USDA Grants/Projects:  On the agenda tonight is an award of bids to complete the roof projects for both the Library and the 
Public Works Facility.  The City Council approved the purchase of 13 fully-equipped police cars at last week’s work session under a 
State Purchasing Contract.

12.
Inmate Program:  The inmates continue making general repairs and providing maintenance on and to the streets and other parks 
and recreation facilities.  For Public Works, inmate labor has completed edging and removing grass in 12 blocks of sidewalks and 
curb and gutter.  In Parks and Recreation, inmate labor has assisted with building maintenance, custodial duties, and has begun to 
prepare the ball fields for spring use.  The estimated cost for inmate labor for the first six months of this fiscal year is $8,496, and 
the labor benefit received by the City is $260,245 for that period.  The City does require supervisors for the inmate labor and such 
supervisors are “working supervisors” during their times of overseeing the inmates.  We are using a total of 14 inmates presently.

13.
Main Street Grant:  Another visit from the Main Street group will occur during the week of February 21st and, eventually, a written 
report summarizing the vision for Main Street will be produced.  The Main Street Program will bring several professional staff 
members and consultants to assist with this program.
14.
Transfer Station:  ms consultants will produce a sealed report with recommendations that will narrow down the site alternatives 
for a solid waste transfer station.
15.
Dates for City Council Retreats:  Thursday, February 10th (Roanoke Rapids Theater) and Thursday, February 17th (Main Retreat), 
both to be held at the Roanoke Rapids Theatre (upstairs meeting room).  Mr. Greg Godard will serve as the facilitator for the Main 
Retreat on the 17th.

16.
Roanoke Rapids Theatre:  Taymac Productions, the local management firm, is coordinating events at the Roanoke Rapids 
Theatre.  An update of activity will be presented at tonight’s Regular Meeting.

17.
Events This Month:  A February calendar of events has been emailed to Council.

 Other Business:  Comments by Mayor Doughtie
Mayor Doughtie recognized two of our County Commissioners in the audience:  Commissioner Rachel Hux and Commission Vice Chairman Rives Manning.
Mayor Doughtie stated since this is Police Chief Hinton’s last regular meeting before his retirement, he would like to say how much he has enjoyed serving as Mayor during his tenure.  He stated Chief Hinton has done a good job and it will take a special person to fill his shoes.  Mayor Doughtie stated he has been both a good officer and a good chief, and the community owes him a debt of gratitude for his 30 years of service.
Motion was made by Councilman Ferebee, seconded by Councilman Liverman and unanimously carried to go into closed session as allowed by NCGS 143-318.11(a)(6).
Minute Book Page 15898 contains Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilman Lawson, seconded by Councilwoman Scarbrough and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

In closed session, City Council conducted the City Manager’s performance evaluation.  No action was taken.
There being no further business, motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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