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Roanoke Rapids, N. C.

February 10, 2011


The City Council of the City of Roanoke Rapids held a retreat to discuss the Roanoke Rapids Theatre on the above date at 9:00 a.m. at the Roanoke Rapids Theatre.




Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)



Edward Liverman)







Suetta S. Scarbrough) 



Greg Lawson)






Paul Sabiston, City Manager




Lisa B. Vincent, MMC, City Clerk




Amanda C. Jarratt, Planning & Development Director



MeLinda Hite, Finance Director




Richard Parnell, Public Works Director




Lance Martin, rrspin.com



Roger Bell, Roanoke Rapids Daily Herald



Shelton Conner, Roanoke Rapids Citizen




Gilbert Chichester, City Attorney
Mayor Doughtie called the meeting to order and opened the meeting with prayer.  He indicated that City Attorney Chichester is involved in a trial and will not be with us today.
Outline of Topics to be Discussed
City Manager Sabiston stated the Mayor will facilitate discussion of today’s retreat.  He reviewed the topics to be discussed, and indicated that additions and amendments could be made.

Present Financing of the Roanoke Rapids Theatre and Refinancing Options
City Manager Sabiston reviewed the following staff report distributed to Council members prior to the meeting:

MEMORANDUM

TO:

City Council

FROM:

City Manager

SUBJECT:

RRT – Financing Options

DATE:

2-9-11

Attached please find the summary of the present debt structure regarding the RRT.  The estimated early payoff amount, including terminations fees and applying the City’s required debt service reserve is approximately $21,500,000.  The present annual debt service is over $1.7 million and fluctuates slightly annually.  The City makes a large balloon payment each July.  This July’s balloon payment will be $680,000.

Options for refinancing this debt includes the following:

Option 1:  Attempt to refinance the debt under a similar structure seeking to reduce the interest rate, presently at approximately 5.5%, as part of the rate “swap” agreement.  The likely result is that the City would pay the termination fee of some $1.7 million and most likely not lower the interest rate enough to net any significant reductions in annual debt service.

Option 2:  Consider a general obligation bond debt.  This would place the City’s property tax revenues as security for the new debt obligation and would require approval by the voters of a referendum on this issue.  This debt structure has the advantage 
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of a possible tax exempt bond issuance which should result in a lower, fixed interest rate.  The early projected interest rate for such a debt is 3% to 3.5%.  Such a reduced interest rate amortized over 25 years (instead of the present 20 year amortization with 17 years remaining) could reduce the annual debt service from $1.7 million to $1.2 million to $1.4 million.

Option 3:  This option includes considering a refinancing option as set forth above, most likely the general obligation bond, and obtaining permission to hold another referendum to change an up to 1 cent local sales tax within the city limits of Roanoke Rapids.  The preliminary estimate for annual revenue from a 1 cent local sales tax within the city limits is between $1.7 and $2.1 million.  As previously discussed, if the authorization is granted by the General Assembly for such a tax, there may be some form of administrative fee for the collection of this sales tax by the state and county.  This local sales tax would be dedicated toward the RRT debt exclusively and would expire after the debt is paid off.

Option 4:  Private funding and/or a “leaseback” relationship with a private investor is an option.  As the City Council is aware, some capital investment groups will buy public infrastructure, such as the RRT, and then lease the facility back to the previous owner in a long-term debt relationship.  The attraction to this relationship is that it has the potential to lower the annual debt cost to the local government and can place real estate asset back into a property tax producing status.  Presently, the City does not collect property taxes directly from the RRT.  The City has explained this avenue of financing but the net reduction in annual payments has not been a significant amount thus far.  However, this avenue is worth exploring in more detail as many different entities offer this financing alternative.  An important term of such an agreement will be the buy-out provision for the City (i.e., is there a penalty?) and will the City be able to find a long-term tenant for the facility during the lease period?
Other Options:  Other options are available.

City of Roanoke Rapids
Theatre Retreat Fact Sheet – 2/10/11

Bond Summary Statistics

Project Development Revenue Bonds

Taxable Variable Rate Bonds supported by Bank of America Letter of Credit

15 Year Interest Rate Swap

Swap Rate locked at 5.51%

Delivery Date:




March 7, 2007

First Payment Date:



July 1, 2007

Maturity Date:




July 1, 2027

Bond Proceeds




$  21,500,000.00

Total Interest




$  15,508,354.28

Total Debt Service Payments


$  37,008,354.28

Debt Service Reserve



$   1,978,312.56
(Required by Bond Order)

March 7, 2007 – April 1, 2010


Payments = 



$   2,978,808.83

May 2, 2010 – February 1, 2011


Payments = 



$   1,669,537.13


Total all payments = 


$   4,648,345.96
**Variable rate as of February 1, 2011

0.260267

Years Remaining = 



16

(as of July 1, 2011)

Average Monthly Payment =


$         91,205.21
(Does not include July 1 principal debt payment)

Estimated Payoff Amount = 


$  23,400,000.00

Termination Fee (swap) = 



$    1,700,000.00
(included in the estimated payoff)

Principal Debt Balance = 



$  20,120,000.00
(as of July 1, 2010)

Reserve Theatre =




$      826,702.04

Appropriated = 




$      561,986.00

Remaining Balance = 



$     264,716.04
(as of February 1, 2011)
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Sales Tax Revenues are pledged to pay the debt:

(Sales Taxes by Fiscal Year per audit report)


2007
$  1,930,893.00


2008
$  2,070,406.00


2009
$  2,219,140.00


2010
$  1,896,757,00


2011
$  1,868,466.84

See attachment A for principal debt payments duly July 1 of each fiscal year.  (This does not include interest, remarketing fees, commission & wire fees.)

Discussions continue with Brooks Scurry, Bank of America; Tim Romocki, Local Government Commission and Tom Lee, Bond Counsel with regards to refinancing/restructuring the debt of the 2007 Series Revenue Bonds.  One option would be through issuance of General Obligation Bonds (GO Bonds); estimated annual savings $400,000 to $500,000.

With moving forward with General Obligation Bonds, this would allow us to terminate the fixed rate swap, an annual savings as mentioned above and a fixed monthly payment.  Using the payoff of $23.4 million with an interest rate of 3% for 25 years, the monthly payment would be $110,965.45.  The total estimated payments $33,289,635.00 – this would be a savings to the City of $3,718,719.28.

The main difference between revenue bonds and general obligation bonds is the GO bonds typically rate with U.S. Treasury securities and high-grade corporate bonds for investor confidence.  With revenues bonds, by contrast, if the project funded by the bonds does not raise sufficient revenue, there is at least the possibility that the municipality may default on the bond issue.  General Obligation Bonds are prized for their relative safety as investments.

Prepared by:

MeLinda Hite, Finance Director

EXHIBIT A

Principal Debt Payments by Fiscal Year





2007

$            -






2008

$      250,000.00






2009

$      500,000.00






2010

$      630,000.00






2011

$      680,000.00






2012

$      725,000.00






2013

$      770,000.00






2014

$      820,000.00






2015

$      875,000.00






2016

$      930,000.00






2017

$      995,000.00






2018

$   1,060,000.00






2019

$   1,130,000.00






2020

$   1,200,000.00






2021

$   1,280,000.00






2022

$   1,365,000.00






2023

$   1,455,000.00






2024

$   1,550,000.00






2025

$   1,650,000.00






2026

$   1,760,000.00






2027

$   1,875,000.00








$21,500,000.00
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EXHIBIT B

Compound Period……………....   :
Monthly

Nominal Annual Rate…………   :
3.000%
CASH FLOW DATA

     Event


Date


Amount

Number

Period

End Date

1  Loan


02/09/2011

23,400,000.00
     1


2 Payment

03/09/2011

     110,965.45
300

Monthly

02/09/2036

AMORTIZATION SCHEDULE – Normal Amortization


Date

Payment


Interest


Principal


Balance
Loan
02/09/2011









23,400,000.00
   1
03/09/2011
110,965.45

   58,500.00

  52,465.45

23,347,534.55
   2
04/09/2011
110,965.45

   58,368.84

  52,596.61

23,294,937.94
   3
05/09/2011
110,965.45

   58,237.34

  52,728.11

23,242,209.83
   4
06/09/2011
110,965.45

  58,105.52

  52,859.93

23,189,349.90   

   5 
07/09/2011
110,965.45

  57,973.37

  52,992.08

23,136,357.82

   6
08/09/2011
110,965.45

  57,840.89

  53,124.56

23,083,233.26

   7
09/09/2011
110,965.45

  57,708.08

  53,257.37

23,029,975.89

   8
10/09/2011
110,965.45

  57,574.94

  53,390.51

22,976,585.38

   9
11/09/2011
110,965.45

  57,441.46

  53,523.99

22,923,061.39

 10
12/09/2011
110,965.45

  57,307.65

  53,657.80

22,869,403.59
2011 Totals
           1,109,654.50

579,058.09

530,596.41
11
01/09/2012
110,965.45

  57,173.51

  53,791.94

22,815,611.65

12
02/09/2012
110,965.45

  57,039.03

  53,926.42

22,761,685.23

13
03/09/2012
110,965.45

  56,904.21

  54,061.24

22,707,623.99

14
04/09/2012
110,965.45

  56,769.06

  54,196.39

22,653,427.60

15
05/06/2012
110,965.45

  56,633.57

  54,331.88

22,599,095.72

16
06/09/2012
110,965.45

  56,497.74

  54,467.71

22,544,628.01

17
07/09/2012
110,965.45

  56,361.57

  54,603.88

22,490,024.13

18
08/09/2012
110,965.45

  56,225.06

  54,740.39

22,435,283.74

19
09/09/2012
110,965.45

  56,088.21

  54,877.24

22,380,406.50

20
10/09/2012
110,965.45

  55,951.02

  55,014.43

22,325,392.07

21
11/09/2012
110,965.45

  55,813.48

  55,151.97

22,270,240.10

22
12/09/2012
110,965.45

  55,675.60

  55,289.85

22,214,950.25

2012 Totals                      1,331,585.40

677,132.06

654,453.34

23
01/09/2013
110,965.45

  55,537.38

  55,428.07

22,159,522.18

24
02/09/2013
110,965.45

  55,398.81

  55,566.64

22,103,955.54

25
03/09/2013
110,965.45

  55,259.89

  55,705.56

22,048,249.98

26
04/09/2013
110,965.45

  55,120.62

  55,844.83

21,992,405.15

27
05/09/2013
110,965.45

  54,981.01

  55,984.44

21,936,420.71

28
06/09/2013
110,965.45

  54,841.05

  56,124.40

21,880,296.31

29
07/09/2013
110,965.45

  54,700.74

  56,264.71

21,824,031.60

30
08/09/2013
110,965.45

  54,560.08

  56,405.37

21,767,626.23

31
09/09/2013
110,965.45

  54,419.07

  56,546.38

21,711,079.85

32
10/09/2013
110,965.45

  54,277.70

  56,687.75

21,654,392.10

33
11/09/2013
110,965.45

  54,135.98

  56,829.47

21,597,562.63
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Councilman Lawson asked the exact amount of the annual debt payment.

Finance Director Hite stated $1.7 million.

Councilman Lawson asked if that included the July interest payment.

Ms. Hite stated yes.

There were questions about the debt reserve and the theatre reserve fund, and where the money comes from that is put into the theatre reserve.

City Manager Sabiston stated it is a budgeted line item.

Ms. Hite stated it comes from lease payments.

Councilman Lawson stated it is wise to put money back into the debt reserve fund each year.

City Manager Sabiston stated if we can afford to.

Councilman Lawson stated it will require us to tighten our belts.

Councilman Bobbitt asked if, during the budget process we are able to save some money through reorganization, could we put that money into the theatre reserve fund.
City Manager Sabiston stated yes.

Mayor Doughtie stated we need to find out from the citizens what they want.  He stated he has been asked why we need an increase in the sales tax if we feel we can meet our obligations without raising taxes.  He questioned the debt payments going up.
Ms. Hite explained the swap payments.

Councilman Lawson asked if the swap payment impacts our July interest payments.

Ms. Hite stated yes.

City Manager Sabiston stated Option #2 is worth pursuing.  He stated it would lower our interest rate and annual payment, and the debt would become more manageable.

Councilman Lawson asked if this would have to be put to a vote.

City Manager Sabiston stated yes.

Mayor Doughtie stated we could then issue 5, 10 or 15 year bonds.

Councilman Bobbitt asked if staff has any idea how much we would save with Option #2.

Finance Director Hite stated $3.7 million overall.

Councilman Bobbitt asked if there would be a penalty with the GO Bonds if we paid off early.

Mayor Doughtie stated no, if we do it on the call date.
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Marketing for Sale the Roanoke Rapids Theatre
City Manager Sabiston reviewed the following staff report distributed to Council members prior to the meeting:

MEMORANDUM

TO:

City Council

FROM:

City Manager

SUBJECT:

Sale of the Roanoke Rapids Theatre – Retreat 2011
DATE:

2-9-11

Attached please find some information on the present and recent commercial real estate market.  The basic steps and path toward marketing and selling the Roanoke Rapids Theatre include the following:

Step 1:  Establish the consequences of selling the RRT with regard to the present debt and/or future refinanced debt.  Presently, there is an early termination fee of approximately $1.7 million for the full early repayment of the bonded indebtedness.  Any partial repayment of the bonded indebtedness would prorate this termination fee and the City would be required to pay off the remaining debt.

Step 2:  Establish a price range and terms for the sale of the RRT.

Step 3:  Decide if the City wishes to advertise and market the RRT through its own efforts or use an outside broker specializing in such sales.  There are many commercial real estate brokers that will charge between a 5% or 10% commission for their services.  Some will negotiate a flat fee.  Some claim to specialize in entertainment venues but I have been unable to verify such “specialty”.  Or the City could market on its own for a time period.

Step 4:  If desirable, the surrounding property owner has indicated his willingness to agree to a selling price for the approximately 88 acres of available land in the entertainment district near the RRT that would allow us to jointly market the RRT and this property together.  The City would not buy this property but only market it.  This would allow the City to deal with large scale developers that may be willing to buy the RRT in addition to raw land for a larger scale development.
(Information referred to in the foregoing staff report is on file in the City Clerk’s Office.)
Councilman Lawson asked if the property would have to be appraised by someone in the entertainment business.

City Manager Sabiston stated we would have it appraised as a public entity and would have to sell it at fair market value.

Councilman Lawson asked if we would have to declare the Theatre surplus property.

City Manager Sabiston stated yes technically but there are different provisions for real estate.

Councilman Ferebee asked if the City would be obligated to sell the property at the appraised value.

City Manager Sabiston stated no.

Mayor Doughtie stated when this property is sold, the empty field is what will make this property have value.  He stated you pick up the newspaper and read about the cities that are spending millions on stadiums and are all losing money but the reasons they are doing it is for the other things that are around it.  

City Manager Sabiston stated he has had a good conversation with the adjoining property owner about marketing the property together and he is willing to work with us.  
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Councilman Ferebee stated the whole intent of this entertainment district was for the property around the Theatre to be developed.  He asked about the likelihood of this happening.

City Manager Sabiston stated very likely.

Councilman Ferebee stated whatever we do, we need to go ahead and try to market the Theatre.

Councilman Bobbitt stated he agrees.  He stated we need to follow up on Step 4.  He asked, if the GO Bond referendum goes through and we get the one cent sales tax, when the Theatre would be paid off.
City Manager Sabiston stated in about 10 years.

Councilman Bobbitt asked about the possibility of renting out the office space in the Theatre.  He stated he knows one person that is very interested and possibly two more.

City Manager Sabiston stated it could be done but we would need to work out the logistics.

Daily Operations and Events 
Ms. Elizabeth Branham with TayMac Productions presented the following spreadsheet to Council:

	Date
	Day of the Week
	Event
	Promoter/Renter
	Rental Fee/City

	1/19/2011
	Wednesday
	Rapids Jam Media Meeting
	Rapids Jam
	No charge

	1/20/2011
	Thursday
	Kipp Parent Pride Night
	Gaston College Preparatory
	$   300.00

	1/29/2011
	Saturday
	Doc Brown Funeral
	Pope Funeral Home
	$   300.00

	2/4/2011
	Friday
	Firemen’s Relief Fund Board Meeting
	RR Fire Department
	No Charge

	2/10/2011
	Thursday
	City Retreat (Theatre Retreat)
	Paul Sabiston
	No Charge

	2/17/2011
	Thursday
	City Retreat
	Paul Sabiston
	No Charge

	2/21/2011
	Monday
	RABA Resource Team
	RABA
	No Charge

	2/22/2011
	Tuesday
	Parks & Recreation Meeting
	Kelly Manning
	No Charge

	2/22/2011
	Tuesday
	Arts Council
	Arts Council
	No Charge

	2/24/2011
	Thursday
	Vision of Roanoke Avenue
	RABA
	No Charge

	2/28/2011
	Monday
	MAN Meeting (Theatre Open House)
	TayMac Productions
	No Charge

	3/2/2011
	Wednesday
	R & B Artist
	Under Negotiations
	$2,000.00

	3/19/2011
	Saturday
	Keith Henderson, Illusions of The King
	Jim Babson
	$2,000.00

	4/20/2011
	Wednesday
	Gospel Event
	Under Negotiations
	$1,500.00

	4/23/2011
	Saturday
	Easter Production (free to the public)
	Valley Community Church
	No Charge

	4/24/2011
	Sunday
	Easter Production
	Valley Community Church
	$1,500.00

	5/7/2011
	Saturday
	Dance Recital (Progressions in Concert)
	Progressions Dance Center
	$1,500.00

	5/13 & 14
	Friday & Saturday
	May on the Roanoke
	
	

	5/14/2011
	Saturday
	Country Artist
	Under Negotiations
	$2,000.00

	5/21/2011
	Saturday
	All My Rowdy Friends
	Under Negotiations
	$1,500.00

	7/22/2011
	Friday
	Gospel Event
	Under Negotiations
	$1,500.00

	7/23/2011
	Saturday
	Gospel Event
	Under Negotiations
	$1,500.00

	12/8/2011
	Thursday
	Country Artist/Christmas Show
	Under Negotiations
	TBD

	12/9/2011
	Friday
	Country Artist/Christmas Show
	Under Negotiations
	TBD

	12/10/2011
	Saturday
	Country Artist/Christmas Show
	Under Negotiations
	TBD

	12/18/2011
	Sunday
	Church Christmas Program
	Valley Community Church
	$1,500.00

	12/31/2011
	Saturday
	New Year’s Eve Celebration
	TayMac Productions
	$1,500.00

	*Additional Dates in Current Negotiations*
	
	

	2 Piano Style Concepts
	
	

	3 Bluegrass/Americana Dates
	
	

	2 R & B Dates
	
	

	2 Children Dates
	
	

	2 Motivational Programs
	
	

	1 Gospel Date
	
	

	3 Country Dates
	
	

	1 Stage Production
	
	

	2 Dance Productions
	
	

	3 Sports Related Events
	
	

	Regional Superintendents Conference with Area School Systems
	
	

	2 Corporate Conferences using Advance Technology Facility
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Mayor Doughtie stated Ms. Branham has with her Mr. David Corlew.
Ms. Branham stated David Corlew is Charlie Daniel’s personal manager.  She stated he first came to Roanoke Rapids when Charlie performed at the outdoor amphitheatre and he became very familiar with Roanoke Rapids.  She stated he has a wealth of technical background and is very well versed in the music industry.

Mr. Corlew stated he also owns a small documentary film company and he came here to get footage of Charlie.  He stated he had a wonderful experience here and has contacted Elizabeth about future shows.  He stated he has been in the music business for 40 years, 38 with Charlie.  He stated he had done everything for Charlie until he was at the point to take over management.  Mr. Corlew stated he has also gotten into copyright ownership.  He stated the City has a wonderful facility here and a wonderful person representing it in Nashville.  He stated Elizabeth has made a lot of friends in Nashville.  He stated he has traveled the world and been in most entertainment facilities but the equipment in this facility caught his attention.  He stated Mr. Parton had a vision of what he wanted to do.  He stated what got his attention was the equipment overage.  He stated the first priority of any venue is to make sure you have everything you need for acts that would play a 1,500 seat venue.  He stated most needs are basic and some of the equipment here is dated.  Mr. Corlew stated this facility has 32 moving lights and he does not believe Reba McEntire has 32 lights in her tour—and she is very theatrical.  He stated they are nice to have but he does not believe they are needed here.  He stated there is a market for that equipment and there are numerous ways to go about liquidating it.  He stated there are brokers that could come in and give you a figure.  He stated the equipment can be sold piece by piece which will probably create more of an asset value.  Mr. Corlew stated the first thing that needs to be done is for him and his associate to come in and evaluate what you need to keep to be able to put on a small play or theatrical event.  He stated if we do not move fast, the equipment will continue to age.  
Ms. Branham stated the City’s ultimate goal is to sell the Theatre.  She asked Mr. Corlew to share his thoughts on how important it is to keep the Theatre open until that time.

Mr. Corlew stated he is not a real estate person but knows that if you leave a house vacant for too long, it will deteriorate.  He stated maintenance on the facility needs to continue and you need to keep the doors open in some sort of way.  He stated if you are trying to market the facility, you want it to look good.  

City Manager Sabiston thanked Mr. Corlew for coming.  He stated the City Council has taken the first step to authorize him to inventory the equipment.  He stated we will rely on him to tell us the next step.  He asked the estimated time frame for selling the equipment once the inventory has been completed.

Mr. Corlew stated it would vary depending on how you decide to do it.  He stated even with the economy like it is, a broker will move faster.  He stated it will take about 30 to 60 days to identify some brokers and get them in to see the equipment.  He stated this is the time to move forward on this as no one goes back to work until March or April.  Mr. Corlew stated the shortest time period could be 60 days and the longest could be 3 to 5 months.  He stated we do not want to appear desperate to sell the equipment.  He stated he does like the broker idea.  Mr. Corlew stated his suggestion would be to put a small portion of the money from the sale of the equipment into a free event for the citizens to put a positive spin on the Theatre.  He stated the music and entertainment business needs this facility.  Mr. Corlew stated he would need 10 to 20 days to put together a plan.  
Councilwoman Scarbrough stated it is her understanding that Mr. Corlew is here to conduct the inventory.

Mr. Corlew stated he will be back toward the end of the month with a friend that works with Reba McEntire.  

Councilwoman Scarbrough stated she heard that there are 6 very expensive lights and we do not need all of them.
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Mr. Corlew stated he will take a look at those lights.

Councilman Ferebee asked Mr. Corlew how many of the moving lights a facility our size would need.

Mr. Corlew stated it depends.  He stated he would sell all of them as most facilities do not have moving lights but it may be best to keep 4 to 6.

Mayor Doughtie stated Mr. Corlew had mentioned that we may want to use some of the proceeds from the sale of the equipment to promote the Theatre.  He stated we obviously do not have a pot of money.  He asked him to share any information he can about how much we would need to bring in a show.

Mr. Corlew stated he would be grabbing a figure out of the sky.  He stated he feels working with Elizabeth, the City can put together a figure.  He stated Elizabeth would be better qualified to answer that question.

Ms. Branham stated it is a matter of hitting the sweet spot of what is a fair price to the promoter and the City.  She stated everyone knows of her passion for the Theatre but she would not want to put together a show.  She stated a turn-key estimate for Charlie Daniel is around $40,000.
Mr. Corlew stated he does not encourage the City to get into the promotion business.  He stated the facilities that make money are the facilities that are multi-faceted.  He stated he would have anything he could get in here to keeping it running.  He stated he would be shooting himself in the foot to close the doors.  

Councilman Liverman stated he believes the amphitheatres are in a more precarious state than some of the smaller facilities.

Mr. Corlew stated with sponsorships drying up, that is true.  He stated he would be renting space here.  He stated there is a lot of wasted space in the facility.

Councilman Liverman stated maybe Charlie Daniels would be willing to come here and do a free benefit.

Mr. Corlew stated he has done that in the past and will be glad to put the City on their list.

Mayor Doughtie stated we need help and Mr. Corlew has said that is an admirable trait because a lot of people would not admit that they need help.  He stated it has been said that if you are not in the entertainment business, do not get in it—but we already are.

Mr. Corlew stated he plans to be back in Roanoke Rapids on February 21, 22 and 23.

City Manager Sabiston stated it would be helpful to have a consensus to move forward with a few things discussed earlier.

It was the consensus of Council to move forward with Financing Option #2.

It was also the consensus of Council to move forward with Step 4 for marketing the Theatre.

Councilman Bobbitt stated we need to have some type of agreement with the property owners.

Mayor Doughtie stated we need to have constant communication and updates with all parties involved.

Councilman Bobbitt suggested the City Manager contact some of the people that were interested in developing in the entertainment district, and encourage them to do something.

15909
City Manager Sabiston stated the Chamber has a good list to work from.

Councilwoman Scarbrough asked if a decision was made about renting office space at the Theatre.

Councilman Bobbitt stated we talked about entertaining the idea if someone contacted us about it.

Councilwoman Scarbrough asked how many spaces would be available.

City Manager Sabiston stated there are three vacant offices upstairs.  He stated they are set up as an office suite.

Mayor Doughtie stated the first step is to contact the ones that were in here previously.

Councilwoman Scarbrough asked if there would be guidelines.

City Manager Sabiston stated there would be a lease agreement that would set out the guidelines.

Councilman Liverman suggested we walk very lightly with who we put in here.  He stated we do not want to compete with other businesses and open up another can of worms.  He stated we need to think this through.

Councilman Lawson stated this issue is secondary to what we are trying to do.  He stated he does not know if renting office space should be a priority.  He stated it is just clouding what we are trying to accomplish here.

Councilman Bobbitt stated he agrees but it is a revenue source.  He suggested an insurance company could locate an office here but not all things would work.

Councilman Liverman stated he does not understand that comment.

Councilman Bobbitt stated the space would not be suitable for everyone.  He stated we would have to find the right match.  He stated our ultimate goal is to refinance and sell the Theatre.

Councilman Liverman asked Councilman Bobbitt asked if he meant three different insurance companies could locate here.

Councilman Bobbitt stated no, he meant any type of business that wanted just a one room space.  He stated most insurance offices are just one room offices.

City Manager Sabiston stated the suite consists of a reception area, a conference room and four offices.

Councilman Bobbitt stated he feels this is something we need to explore.

Councilman Liverman stated he feels it would be wise to look at the legal ramifications of restricting who we rent to.
Mayor Doughtie stated that is what we have legal counsel for.

Councilman Ferebee stated he fully agrees with moving forward with the sale of the Theatre and putting together something with the other property owners.  He stated we need to promote the entire area to stimulate growth so we can all benefit.

Councilman Liverman stated it was nice today to step away from the Theatre and look at the whole project.

15910
There being no further business, motion was made by Councilman Lawson, seconded by Councilwoman Scarbrough and unanimously carried to adjourn.
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