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Roanoke Rapids, N. C.

March  17, 2010
SPECIAL MEETING—CITY COUNCIL RETREAT
The City Council of the City of Roanoke Rapids held a Council retreat on the above date at 8:00 a.m. in the boardroom of the Halifax County Convention & Visitors Center.
Present:

Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)






Edward Liverman)



COUNCIL MEMBERS



Suetta S. Scarbrough)



Greg Lawson)



Paul Sabiston, City Manager




Lisa B. Vincent, CMC, City Clerk



Kathy Kearney, Human Resources Manager




MeLinda Hite, Finance Director




Amanda C. Jarratt, Planning & Development Director




Jeff Hinton, Police Chief




Gary Corbet, Fire Chief




Richard Parnell, Public Works Director




John Simeon, Parks & Recreation Director




Greg Godard, Retreat Facilitator




Lance Martin, RRSPIN.COM




Roger Bell, Roanoke Rapids Daily Herald
Retreat Facilitator Greg Godard welcomed everyone and provided background information about him, indicating that he has been the Executive Director of the Upper Coastal Plain Council of Governments since 1993.
Mr. Godard opened the retreat by asking the participants to introduce themselves and indicate how long they’ve been involved in local government.  He then asked Council and staff what they hoped to be the outcome at the end of the retreat.  The following responses were given:
· build consensus regarding goals and priorities

· establish a framework for making decisions
· establish open lines of communication

· improve knowledge of other departments

· obtain knowledge of Council’s wishes

· establish a list of priorities

· prioritize needs

· develop long-range plans

· establish a stable foundation for finances (policy regarding Fund Balance)

· establish a bond between Council and Department Heads
· obtain an understanding of Council member roles

· get the “I” out of thinking about things and start thinking as “we”

· establish an understanding of needs vs. wants

· establish a Finance Committee

· prioritize short-term goals
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· work on “community image”

· improve the City’s website

· establish better working relationships with other organizations
· develop creative ways to generate revenue without raising taxes

Mr. Godard reviewed the ground rules for the retreat as taken from the School of Government’s “Ground Rules for Effective Groups” and abbreviated as follows:
Ground Rules for Effective Groups
Values Underlying Ground Rules


Valid information


Free and informed choice


Internal commitment

Ground Rules

1. Test assumptions and inferences.

2. Share all relevant information.

3. Focus on interests, not positions.

4. Be specific—use examples.

5. Explain the reason behind one’s statements, questions and actions.

6. Disagree openly with any member of the group.

7. Make statements, then invite questions and comments.

8. Keep the discussion focused.

9. Do not take cheap shots or otherwise distract the group.

10. All members are expected to participate in all phases of the process.

11. Make decisions by consensus.

Mr. Godard reviewed with the group the following roles, responsibilities and expectations, and solicited comments from each group:
Mayor


Communicator


Consensus builder


Leadership – not too far out front


Visionary


Spokesperson for City


Good listener


Cares for and respects Department Heads


Accessible


Honest


Not Micro-manager


Straight shooter – integrity


Mediator

Mayor Doughtie stated one thing he struggles with is trying not to be “too far out front”.  He stated he does not want to be overbearing.  He also stated he is not sure he has the training and background to be a visionary.

Mr. Godard pointed out that although the Mayor only votes when there is a tie, his position is more than just celebratory—attending grand openings and ribbon cuttings.  He stated the Mayor’s role is to lead the Council.
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Councilman Lawson stated Mayor Doughtie’s approach is to work with us and not “ramrod” us.  He stated the Mayor tries to unify the Council and respects how each member feels.
Planning & Development Director Jarratt stated she appreciates the way the Mayor interacts with her.  She stated he always asks about the proper way to address a matter.  She stated he listens and wants to understand ordinances and the roles of staff.

Public Works Director Parnell stated the Mayor will call him when he needs information and wants to understand a policy.

Fire Chief Corbet stated one thing we have to understand is that the citizens are our customers.  He stated the old saw is that the “customer is always right” but sometimes they are not.  

Parks & Recreation Director Simeon stated he appreciates that the Mayor comes looking for answers and is open, and values the staff’s opinions.

Councilman Lawson stated this goes for City Council members as well.  He stated people need to follow the chain of command, and he feels we have started paving the road in that direction.  He stated protocol is very important.

Mayor Doughtie provided an example of someone coming to his office representing a non-profit that received an invoice for trash collection.  He stated this individual indicated that in the past the Mayor or City Manager would take care of it.  Mayor Doughtie stated he called Richard about this and learned that we were no longer doing this.
Councilman Ferebee stated he has worked directly with three different Mayors and two of them indirectly when he served on the Planning Board.  He stated all have different styles.  He stated he would like to see us concentrate on our present Mayor and move forward.
City Council Members

Attend & support City activities/functions


Understand & respect Chamber of Commerce/Tourism Authority


Study issues ahead and be prepared to discuss and act


Most all of Mayor’s list


Respect due process and abide by policy until properly changed


Seek consensus – respect differences


Support staff roles


Don’t use staff to criticize Council opinion

Councilwoman Scarbrough stated she is not sure she understands the second statement regarding the Chamber and Tourism Authority.
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City Manager Sabiston explained that Council needs to know the goals of the Chamber and Tourism Authority and work with them.  He stated we need to make sure we engage them.

Councilman Lawson pointed out that a lot of what has already been discussed also applies to City Council members.
Mr. Godard stated City Council sets policy and staff carries it out.

City Manager Sabiston asked Mr. Godard to touch on the topic of Council members getting involved in personnel issues.

Mr. Godard asked the Council members if they ever got involved in personnel issues.

Councilman Ferebee stated he tries not to get involved.  He stated personnel matters need to be taken to the Human Resources Manager and City Manager.

Councilman Bobbitt stated he refers personnel issues back to the appropriate department head but he has been told in the past that some department heads won’t handled an issue.  He stated he then told the employee to take it to the City Manager, but the employee was afraid to break the chain of command.
Councilman Lawson stated if an employee comes to a Council member, they need to be sent to the appropriate person.

Parks & Recreation Director Simeon stated in the past some Council members have gone to staff with questions without coming to the department head first which leaves the department head wondering what is going on.  He stated this all goes back to communication.  He asked whose responsibility it would be to inform the Council liaison of a department if another Council member came by asking for information.
Councilman Bobbitt stated he had asked questions about the trees at Emry Park.  He asked how he was supposed to get information if he could not go to the department.  Councilman Bobbitt stated committee minutes are supposed to be filed with the Clerk.  He stated he would like for Council to be provided with copies of minutes from the boards and committees.

Mr. Godard stated it would be a courtesy that should be extended by the Council member to the Council liaison of that department.

Public Works Director Parnell stated he has instructed his staff to be respectful of the Council and City Manager but indicated if they are discussing things they should not be discussing, he better not find out about it.

Fire Chief Corbet stated this is a small City and everyone grew up together.  He stated some employees have a non-professional relationship with City Council members.
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Councilman Liverman stated he agrees wholeheartedly but Council can receive calls from citizens and most of the employees are citizens and taxpayers of Roanoke Rapids.

Mayor Doughtie stated if they contact Council members it should be done as a citizen and not as an employee.

Mr. Godard stated the employees should be educated about protocol.

Councilman Ferebee stated the employees not satisfied with the department head’s decision can take it to the City Manager.
Mayor Doughtie stated the School System has a liaison and if a teacher has an issue, they can address it with the Board through the liaison.

Councilman Lawson stated employees do not need to take personnel issues to the City Council.  He stated he knows from experience how dangerous this can be.  He stated the employees need to know protocol.

Human Resources Manager Kearney stated Council could look at it from the perspective of how they would feel if they had an employee that went over their head to talk about a personnel matter.

Councilman Bobbitt stated many times the department heads bring a lot of problems on themselves by not hearing the employee out.

Mr. Godard asked if there is a grievance process in the City’s personnel policy.

Human Resources Manager Kearney stated yes.

Public Works Director Parnell stated not all policies are Council policies.  He stated they have some administrative policies.

Mr. Godard stated Council should not get involved in administrative policy matters.

City Manager


Glue to keep team together (facilitator)

Supportive – motivator


Open door to all citizens, elected officials, department heads


Keep Board/staff informed equally – use e-mail


Encourage input without fear of retribution


Same as Mayor & Council


Respect staff’s expertise and allow them to do their job & bring issues to Council


Keep Council focused – keep current on issues


Be visionary & set good example

Mayor Doughtie stated as far as an open door policy is concerned, he tries to tell citizens to call Lisa and schedule an appointment with the City Manager because he is busy managing the City.  He pointed out that we have changed our format to allow citizens to sign up at the beginning of regular Council meetings for public comment.
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Mr. Godard asked who sets the agenda.

City Manager Sabiston stated he prepares the agenda which is presented to Council at the work session for review.  He stated they can add or delete items.

Councilman Bobbitt stated it is important to keep an open mind and not favor one department head over another.  He stated this has not happened with the present City Manager but it has happened in the past.
Mr. Godard encouraged the Council to conduct an annual evaluation of the City Manager.

City Manager Sabiston stated he has been here about six months and has not really had any big surprises but has gotten a sense that some people feel they deserve special treatment.  He stated he tries to treat everyone fairly.

Department Heads


Don’t be too quick to respond – listen to both sides


Do not “Blow in the Wind” and cave readily to public opinion – be firm


Seek ways to be efficient and stay on budget – work smart


Communicate overall “Big Picture” to staff and where they fit


Use creativity in motivating staff and recognizing excellence

Be a proactive problem solver

Public Works Director Parnell stated his department needs to revisit some of their policies.
Mr. Godard asked department heads how they deal with personnel issues.

Public Works Director Parnell stated it depends on the extent of the issue.  He stated if it’s something small and simple, he will handle it.  He stated if not, he consults Human Resources Manager Kearney.

Parks & Recreation Director Simeon stated if there is a need for a write-up, he goes to the City Manager.  He stated if necessary, the City Manager can get the Human Resources Manager involved.  

Police Chief Hinton stated the Human Resources Manager handles their personnel issues.

Fire Chief Corbet stated he keeps the City Manager advised but the Human Resources Manager handles personnel issues.

Mayor Doughtie asked the department heads if they have any creative ideas for motivating staff.  He stated we do recognize employees for service anniversaries.
Fire Chief Corbet stated some of the places he worked for in the past had an employee of the month.
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City Clerk Vincent indicated that in past years when funds were available, an annual employee banquet was held and an employee of the year was chosen.  She stated they were given a plaque and their name was included on a large plaque that hangs in the lobby at City Hall.

Planning & Development Director Jarratt stated the City of Franklin had a “pep” committee.  She stated star performers were recognized at City Council meetings and given a $10.00 Chamber gift certificate.
Public Works Director Parnell stated BARC, the City’s Benevolent, Awards & Recognition Committee, does things throughout the year to boost employee morale.

Human Resources Manager Kearney pointed out that this committee is funded solely by contributions from City employees.

City Manager Sabiston asked department heads how they communicate with middle management and if it is working.

Fire Chief Corbet stated he has monthly meetings with the chief officers and then each chief meets with their shift personnel.  He stated this seems to be working.
Police Chief Hinton stated he meets with his upper level staff once a month and mid level staff once every two months.

Finance Director Hite stated she meets with her entire staff once a week and sometimes more with individual staff members to keep up with revenues and expenditures.
Planning & Development Director Jarratt stated she meets with her staff once a week.
Public Works Director Parnell stated he meets with his upper level staff every Wednesday after the Council work session.  He stated his supervisors are required to have five minute “tailgate” meetings with their crews either in the morning or afternoon.  He stated they also have one hour safety meetings once a month conducted by a staff member from the NC Industrial Commission.  Mr. Parnell stated they also have a birthday party once a month for their employees.
Parks & Recreation Director Simeon stated his department has monthly staff meetings as well as safety meetings.
Councilman Bobbitt stated he would like for the larger departments to do an annual report each year.
Citizens

Be informed


Open to new ideas


Be engaged – participate


Be part of the solution


Have patience
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Understand there are always two sides – get the facts

Mayor Doughtie stated our citizens are not informed.
Councilwoman Scarbrough stated that is where we need the media’s help.

Mr. Godard stated some managers have a monthly column in the newspaper.

Mayor Doughtie stated he has written several articles for the newspaper.
Councilman Lawson stated this City Council is trying to be open and more transparent.
Advisory Board(s)


Provide training


Attend meetings
It was mentioned that the City advertises board and committee vacancies.

Professional Services
(Engineer/Auditor/Attorney)


Be informed – take personal initiative to be prepared to render timely consult


Stay on task – meet deadlines & give regular updates


Contract should specify understanding and expectations

Several staff members mentioned issues with professional service contractors.
Presentation of Staff Priorities and Goals
Police Department
Chief Hinton read the following mission statement for his department:

The Roanoke Rapids Police Department was established to provide an important service to the citizens of Roanoke Rapids.  Our primary mission is the protection of life, property, and the prevention of crime.  This is carried out with respect, compassion and fairness to all persons that require our service.

Our goal is to provide security to all of our citizens so that they will be safe in their homes and businesses.  As individuals, we want every citizen to feel free to live, work and play without fear of becoming victims of crime.

Members of the Roanoke Rapids Police Department are dedicated to provide its citizens with the highest levels of law enforcement and professionalism.

Chief Hinton read his list of priorities (in order of priority):

1.  Continue to work on community gang awareness through education and enforcement efforts.

2. Continue community-policing activities (foot patrols, community watch meetings, etc.) in mill village areas of the City.

3. Continue to provide educational opportunities for our officers in order to enhance our operations (drug operations, traffic enforcement, investigative techniques, etc.).
4. Hold Annual Citizens Police Academy.
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Mr. Godard asked about the morale in the Police Department.
Chief Hinton stated they have a few issues but overall it is very positive.  He stated the employees in his department do see the bigger picture.

Mayor Doughtie asked when the next Citizens Police Academy would be held.

Chief Hinton stated they are trying to organize one for May.

Councilman Bobbitt asked Chief Hinton if his manpower meets the national standard.

Chief Hinton stated they are short about two officers but he feels good about where they are.  

City Manager Sabiston asked about the number of participants for the Citizens Police Academy.

Chief Hinton stated they have to cap it at 25.

City Manager Sabiston asked if there is a Junior Police Academy for high school students.

Chief Hinton stated no but in the past they have had Police FLIP Camps in coordination with the Parks & Recreation Department.

Councilman Lawson asked Chief Hinton for his one specific need or most pressing issue that needs to be addressed.

Chief Hinton stated improving educational opportunities and training for officers to keep up with changes.

Councilwoman Scarbrough asked if any of the training is through Halifax Community College.
Chief Hinton stated yes and some is through the State and Federal Governments.

Councilman Bobbitt asked about the wellness program.

Chief Hinton stated this is something that is very positive and they would like to be able to have this program.  He stated his department needs to be physically fit.

Councilman Ferebee asked about their recruiting techniques.  He stated some may think the Police Department and the Army are the same in that there is danger and not a lot of money.  

Chief Hinton stated they just received a memorandum from the Justice and Training Standards Commission regarding offering certain perks such as being able to take 
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your police vehicle home.  He stated they also explain to potential applicants about the positive health benefits and the pretty decent retirement package.
Councilman Liverman commended Chief Hinton on the awesome job his department does.  He stated until he was on the Council, he never realized how much they do.  He stated there are a lot of businesses located in his Council district and the general consensus of the business owners he has spoken with is that they do not know the police officers.  Councilman Liverman stated he realizes the officers have a lot to do but requested that sometimes in their routine, they stop by the businesses, introduce themselves and ask if they are having any problems.  He stated as a parent, Manning School scares him to death.  He stated there needs to be some sort of police presence there.  He stated there are 40 some open classrooms.

City Manager Sabiston stated he believes that is a school issue.  

Mayor Doughtie stated the School System used to have two School Resource Officers which were at the High School and Middle School.

Councilman Liverman stated if anything happens at Manning, you would have no way to have a lockdown of the school.
City Manager Sabiston stated it is his understanding that this has been talked about for a long time.  He asked why the school would not just put up a fence.  He stated he understands this concern as he too has a child at Manning.
Councilman Liverman stated a fence would not stop someone from getting on the grounds.

Chief Hinton stated he is aware of the concerns which are also statewide and national concerns.  

Councilman Bobbitt asked Chief Hinton if he has a full squad.

Chief Hinton stated yes, there are seven officers per squad but realistically that number is close to five because of vacation time, sick leave, court and schools.
Fire Department
Chief Corbet read the following mission statement for his department:

The Roanoke Rapids Fire Department is a team oriented organization with a diverse group of individuals, who strive to make a difference in the lives of others.  We accomplish this by providing the citizens of the City of Roanoke Rapids with dynamic, efficient and productive services.  We are committed to the basic philosophy of serving others by being in the “helping people business.”
Protecting an area of seven square miles, the department is comprised of two stations with 32 personnel.  It includes One Engine Company, One Engine/Ladder Company.

Strategic analysis and community risk reduction will enable the department to be successful in our multicultural society.  What one values or deems important may be different to another.  This concept is foremost in our minds as we preserve and protect property and the quality of life for all beings.
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Chief Corbet read his list of priorities (in order of priority):

1.  We are beginning work with the City’s Grant Coordinator on a project that would see us place an AED (automated external defibrillator) on our apparatus and also in selected city buildings.

2. We would like to obtain Council approval to create an Explorer Post through the Boy Scouts of America.  This program would be for ages 14 to 21.  The insurance would be provided by the Boy Scouts.
3. We plan to expand our involvement in the community during Fire Prevention Month to promote the installation and maintenance of home smoke detectors.
Councilman Bobbitt asked Chief Corbet about his manpower and equipment.
Chief Corbet stated they are one person short but they are getting by.  He stated we will need to start thinking seriously about replacing the ladder truck which is 12 years old.

Councilman Bobbitt asked about the recruiting pool and the wellness program at the Fire Department.

Chief Corbet stated they just completed testing last week on the pool of 18 people.  He indicated they have their own fitness equipment and have a wellness committee.  

Councilman Ferebee asked if the plans for the Fire Prevention program were definite.

Chief Corbet stated yes, the program will be held during Fire Prevention Month in October.
Councilman Ferebee asked if there would be any other costs for the Explorer Post program.

Chief Corbet stated maybe the cost of some t-shirts.  He stated Councilman Liverman can tell you that the Scouts provide a lot of their own supplies.

Public Works Department
Public Works Director Parnell stated his department does not have a mission statement.  He stated they are like Larry the Cable Guy – we get it done.

Mr. Parnell read his list of priorities (in order of priority):

1.  Restore RIF, frozen positions and part-time employees.
2. Transfer Station.
3. Street maintenance needs.
4. Equipment replacements.

5. Seek new revenue opportunities.
Mr. Parnell stated he also has an administrative/personnel issue he would like to address this year.  He stated he would like to place employees in the positions and/or divisions that they are currently performing daily work in.  He stated he would also like to examine the advantages of “privatization” of certain services and perform efficiency studies of certain services for increasing performance and decreasing costs.  
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Mr. Parnell stated he would also like to study the salary survey and career development for employees.

There was discussion about the ITRE study for street resurfacing, and also the large increase in the cost of asphalt over the years.

Mr. Parnell also discussed the condition of their vehicles and equipment and the high costs to keep them running.  He stated you can see the street through the bottom of one of their vehicles.  Mr. Parnell stated it does affect employee morale when they have to ride around in these run-down vehicles.  He stated in regard to privatization, every five or six years we have someone tell us they can pick our trash up cheaper than we can do it, and we always find out that we are 20-25% cheaper.  He did point out that in the next five years in the Street Department, we will see major retirements.  He stated there is a real craft and skill to setting up and pouring concrete, and it will be real difficult to find people to replace the ones retiring.

Councilwoman Scarbrough asked Mr. Parnell if there are any grants available to help with some of his needs.

Mr. Parnell stated no.  He stated he has been told that our City is too large to qualify.  He stated we checked on grants for the transfer station.

There was also discussion about Phase III Storm water regulations and recycling.
Parks & Recreation Department
Parks & Recreation Director Simeon read the following mission statement for his department:

The mission of the Roanoke Rapids Parks, Recreation, and Library Department is to serve the community by providing a well-rounded program of activities for all ages and by providing safe, attractive, and clean park, recreation, and library facilities.
Mr. Simeon read his list of priorities (in order of priority):

1.  Continue to develop inmate program using this resource to concentrate efforts on enhancing our major parks and athletic fields.

2. Increase programming efforts at our facilities.

3. Continue to upgrade the condition of our athletic fields.

4. Establish a fitness room/facility at T. J. Davis.
Mr. Simeon distributed handouts regarding a proposed fitness center at T. J. Davis which was discussed.  
Councilman Ferebee asked about Chum’s Corner (the room proposed to be used for the fitness center).

Mr. Simeon explained that the room was named for the father-in-law of a former advisory committee member when he endowed the room.
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There was also discussion about soccer tournaments as a possible way to bring in revenues but it was pointed out that we do not have enough bleachers or soccer nets.
Councilman Bobbitt asked about the cost of bleachers.

Mr. Simeon stated each set which holds about 50 people costs around $5,000-$6,000.

Councilman Bobbitt asked about the soccer nets made out of PVC pipe.  He said his granddaughter has played at many fields that use those nets.

City Manager Sabiston pointed out that they are good in certain situations but they are not sturdy enough.

Councilman Bobbitt asked if an endowment could be used for other recreational needs such as the bleachers and soccer nets.

Mr. Simeon stated the endowment is set up for the actual building.

Councilman Ferebee asked Mr. Simeon what the opposition was to the fitness center when it was discussed several months ago.

Mr. Simeon stated how it would impact a private company.  He stated he does not see it causing problems.  He stated we were proposing a much lower rate because you would not have a personal trainer.

Councilwoman Scarbrough stated there is some type of micro fitness center at the Senior Center that seniors can use at no cost.

Mr. Simeon stated there are a few pieces of equipment at the Senior Center that were purchased with grant funds for senior programs.

Councilwoman Scarbrough asked if there are grants available for the proposed fitness center.

Mr. Simeon stated they have been looking but have not found any yet.

Councilman Liverman pointed out the importance of the athletic fields.  He stated he travels to different places for baseball tournaments and those tournaments have an economic impact on the communities where they are held.  He stated we need to be hosting tournaments.
Mr. Simeon pointed out the successful race held here this past weekend and the economic impact it had on area businesses.  He stated 12 different states were represented.

Councilman Liverman stated it is important for all departments to look at things a little “outside the box” to help bring in revenues.  He stated the days of going to the property tax well are gone.  He stated that well is about dry.  
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Councilman Liverman challenged everyone to find ways to keep making improvements so we can capture some of those revenues.
Mr. Simeon pointed out that the condition of vehicles and tennis courts is an immediate problem.

Mayor Doughtie stated one way we can maybe increase revenues is to charge user fees.  He stated there used to be no charge to visit the Wright Brothers Memorial but it now costs about $3 or $4.  He stated the High School generated revenues to improve their fields when they put up a sign and sold advertisements on the sign.  Mayor Doughtie stated we have a lot of ball fields and this could be a possibility.
Councilman Lawson asked Mr. Simeon how much user fees generate for the Parks & Recreation Department.

Mr. Simeon stated he does not have those figures with him.

Councilman Lawson asked if we are in line with what other cities charge.

Mr. Simeon stated no but we will be addressing our fees in the budget sessions.

Councilman Lawson stated this is something all departments need to be exploring.  He asked Chief Hinton about fees for fingerprinting.

Chief Hinton stated those fees were increased last year.

Councilman Liverman asked if user fees are a fair way to collect revenues.

City Manager Sabiston stated yes for indoor facilities but not for outdoor facilities.  He stated they could be charged as part of the league fees.

Planning & Development Department
Planning & Development Director Jarratt read her list of priorities (in order of priority):

1.  Aggressively enforce and pursue Minimum Housing and code enforcement violations.
2. Review and update the City of Roanoke Rapids Comprehensive Plan.

3. Review and update the City of Roanoke Rapids Land Use Ordinance.

4. Set aside funding for training opportunities for staff and Planning Board/Board of Adjustment.

Councilman Ferebee suggested that the Land Use Ordinance update by done in unison by the Planning Board and City Council.

Ms. Jarratt stated the work sessions will be a good format for that.

Ms. Jarratt stated the most critical personnel issue she would like to address this year is the lack of administrative assistance within the office.  She stated currently the department only has one part-time administrative assistant to assist with planning issues, Planning Board meetings, issue permits, assist Code Enforcement Officers, 
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assist the Minimum Housing Officer, and provide the initial contact to the public.  Ms. Jarratt stated only having a part-time administrative assistant has severely reduced the level of service that her department is able to provide to the citizens of Roanoke Rapids.  She stated having a full-time administrative assistant would increase the level of efficiency and professionalism that their office would be able to provide.  Ms. Jarratt stated hopefully this can be addressed during the budget sessions.
Mayor Doughtie stated sometimes you walk into the office and if no one is there, the beeper goes off and it leaves people wondering where everyone is.  He stated it is the same at the top of the stairs.  He stated it does impact customer service.

Councilman Bobbitt stated it is a big concern when no one is there and people can just wander around.
Mr. Parnell stated they built a counter at Public Works where his two assistants are located and they have received many compliments from the public.

Ms. Jarratt pointed out in regard to minimum housing, that in the past her staff did not feel the support that they wanted but she believes that is improving.  

Councilman Ferebee asked Ms. Jarratt about the Planning Board.

Ms. Jarratt stated they have had two meetings and one training session since she has been here.  She stated she is still getting to know them but they are eager to learn and appreciate the training.

Administrative Department
City Manager Sabiston read the following mission statement adopted by the Roanoke Rapids City Council on August 14, 1990:

The mission for the City of Roanoke Rapids is to provide planned, efficient, acceptable services for the citizens in a cost-effective manner and to encourage balanced growth to provide better employment and increased revenues.
Mr. Sabiston stated he is not sure if this statement was for the City or for the citizens at large.

Mr. Sabiston read his list of priorities (in order of priority):

1.  Re-establish basic City service/performance minimums city-wide.
2. Address employee salary issues where feasible and with a plan of action.

3. Stabilize the finances of the Roanoke Rapids Theatre.

4. Boost employee morale.

5. Update City Code.
Mr. Sabiston stated the administrative/personnel issue he would like to see addressed this year is the re-establishment of minimum staffing levels in the departments that faced severe cutbacks last year.
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Councilman Ferebee stated he would like to see the total cost across the board to do this.
Finance/Tax Department
Finance Director Hite read her list of priorities (in order of priority):

1.  Work with Council & City Manager to establish a fund balance policy tailored to the needs of the City to ensure against unanticipated events that would adversely affect the financial condition of the City and jeopardize the continuation of necessary public services.  This policy will ensure the City maintains adequate fund balance and reserves in the City’s General Fund to provide the capacity to:  (1) provide sufficient cash flow for daily financial needs; (2) secure and maintain investment grade bond ratings; (3) offset significant economic downturns or revenue shortfalls; and (4) provide funds for unforeseen expenditures related to emergencies.
2. Restore Bond Rating (Baa1 to A3).  (A3 rating requires a median of 25.7% undesignated fund balance).
3. Continue to build a reserve fund that will equal the annual 2007 Series bond payments for the Roanoke Rapids Theatre.
4. Aggressively collect all delinquent taxes and receivables due the City.

5. Redesign the City’s website.

Ms. Hite pointed out that all of her employees give 110%.  She stated we are short-staffed in the Administrative Department without the receptionist position.  She stated sometimes things can get crazy with one or two are out.  Ms. Hite stated we can hopefully address this in the budget work sessions.
Following discussion of the fund balance, both Mayor Doughtie and Ms. Hite agreed they would like to see a minimum of 30%.

Administrative/Human Resources Department
Human Resources Manager Kearney read her list of priorities (in order of priority):

1. I would like to find a way to bring back Employee Wellness to our employees.  Most of our employees do not go to the doctor unless they have a medical problem.  There are very few who get their blood pressure, blood sugar or cholesterol checked.   A few years ago we had North Greenville Fitness come in once a year to provide blood pressure, blood sugar, cholesterol and other blood tests along with a breathing and stress test.  These services were all covered under CIGNA’s wellness benefit package.  When we switched our insurance to Blue Cross and Blue Shield we no longer had that benefit.  What we do have is - you can pay your co-pay and have any test that can be done in the doctor’s office covered in that payment.  The problem with that is – how can we get them to go for a check-up?  I have already checked with the Halifax County Health Department and they are willing to have a nurse or nurses come whenever we want but they would charge us for each employee’s services.  What I propose is to contact Halifax Community College’s Nursing Program and ask if they would allow students in the nursing program to come once a month or once every other month to provide these services for our employees.  It would be beneficial to our employees as well as allowing nursing students the opportunity for experience with actual patients. 

2. Not only is the budget bad for the City, employee budgets at home are stressed.  I have been offered services and workshops available at no cost to us.  With this in mind – I would like to have a Lunch and Learn session – maybe furnish pizza and a beverage for the employees while the speaker shares with them tips on how they can get the most for their money.  I feel that this would show our employees that we want to provide them with a chance to ask questions and maybe get answers that they would not normally have access to.  
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3. Redesign the Human Resource portion of the City website and change the online applications so they are fill-able by the applicant with the ability to submit them directly to me.

4.  Revise the Employee Benefits Booklet that we used a few years ago and make copies so they are available to employees as well as applicants.  I would also like to make it available online.

5. Redesign Channel 15 to provide more information about City Services and City Events.  I would like to spotlight each department and include more actual photos of City projects or City Events.  I am hoping by doing so it would show the community how hard our employees work to provide quality services and possibly boost employee morale by showing them that their work does not go unrecognized.  Even if we cannot give them an increase in pay we can at least give them recognition for a job well done.

Ms. Kearney stated she does not have any personnel or administrative issues she would like addressed this year; however, she would like for City Council to approve the budget request to add back the Receptionist position.  She explained that by doing so, she would have someone to cross-train in order to have the Human Resources Department covered when she is out.  Ms. Kearney stated this would also allow her more time to focus on her HR duties as well as Channel 15 which was given to her upon Robert Worrell’s retirement.
Councilman Bobbitt asked if we would be re-bidding insurance this year.
Ms. Kearney stated yes.

Councilman Bobbitt stated he believes we should.  

City Manager Sabiston stated he has received a lot of interest from people wanting to bid.

Councilman Bobbitt stated in years past, the Human Resources Manager and City Manager presented a spreadsheet of the bids.  He stated we also had an employee committee that worked pretty well but we do not need Council representation on the committee in the future.

Mr. Godard stated this is purely an administrative decision.

Ms. Kearney reviewed the costs of health insurance for past years.

Councilman Lawson stated the City Manager needs to begin working on this immediately.
Councilman Bobbitt stated there were a lot of unhappy employees last year.
Administrative/Legislative Department
City Clerk Vincent read her list of priorities (in order of priority):

1. Continue with posting of Council Minutes on the City’s website.
2. Work with The Computer Guy and Department Heads to make the City’s website more attractive and user-friendly.
3. Work with each Department Head to review the City’s Code of Ordinances for a much needed update – when funds are available.
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4. Work toward having the City’s Code of Ordinances on the City’s website – when funds are available.
Councilman Bobbitt stated we had a solid waste advisory committee several years ago.  He asked about having a small committee look at the transfer station.  He stated he feels doing this would help relieve some of the pressure.

Mr. Parnell indicated that the solid waste advisory committee was appointed for one purpose which was recycling and once they had completed their intended purpose, the committee was dissolved.

Revenue Enhancement
The following list was compiled:

· Recreation Fees

-T. J. Davis Fitness Facility

-Sponsor Soccer Tournaments

-Billboard Advertisements

-Association Registration Fees
· Public Works Fees

-Stormwater Fees

-Sale of Headstones at Cemetery

-Transfer Station
· Planning & Development Fees

-Development Fee Adjustments

-Inspection Fees
· Fire Department Fees

-Extra Inspection Fees on New Construction

-Inspection Fees

· Administrative Fees

-Sale of Surplus Property

-Lottery Sale of Dilapidated/Deteriorated Homes
Mr. Parnell discussed with Council the stormwater fees, and the “pay as you throw” program for trash that some communities have implemented.
Councilwoman Scarbrough asked if there is a certain level of expenditures that the City could spend without a public hearing.   She asked specifically about the transfer station.
City Manager Sabiston stated he thinks a public hearing could be good for some kinds of things but indicated he feels a public hearing on this is a bad idea.  He stated this should be a Council decision.  He stated if you have a bond referendum, a public hearing would be required.

Councilman Ferebee stated if an issue is controversial, we could probably get a good feel from just having a normal meeting to make a decision.

In regards to discussion about development fees, Councilman Lawson stated we need to run the City as efficiently as possible.
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Mayor Doughtie stated we need to communicate that the first inspection is free but if the inspectors have to go back out, there will be an additional charge.

Ms. Jarratt stated our inspectors try to be proactive in letting the contractors know what they will be looking for.

Councilman Ferebee explained that his brother lives in Ohio and they have a lottery sale of houses that need repair.

Planning & Growth Issues
City Manager Sabiston stated this is an opportunity for Council to give staff direction on what they would like to see for down/uptown development and how to stimulate growth in a down economy.

The following list was compiled:

· Target focused revitalization and redevelopment
· Mixed use development in downtown area (B-1)

· Update Growth Plan
There was discussion about the Housing Authority’s work in Madison and Monroe Streets, and Ms. Jarratt indicated that their funds are exhausted at this time.
Ms. Jarratt also discussed with Council the calls she has received, as a result of the Main Street designation, about mixed use development in the area.  She asked Council how they would feel about this.

Councilman Lawson stated he would love to see some diversity.  He stated he has been places that have the mixed uses, and the concept can work as long as you have guidelines.

Councilwoman Scarbrough stated she was told that Smithfield has a waiting list for apartments.

Mayor Doughtie stated at the Main Street conference we attended, we were encouraged to be proactive about mixed use.

There was a brief discussion regarding various vacant properties around the City that could be used for business development.

Mr. Godard suggested a complete overhaul of the City’s Comprehensive Development Plan.

Councilman Lawson stated we need to work with existing businesses and help with their needs.

There was discussion about the status of the old textile mill being torn down, and City Manager Sabiston indicated the owner is getting salvage value out of the materials but doesn’t have any big development plans for the property.
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Councilman Lawson asked if he is in compliance with the code.

City Manager Sabiston stated it is a construction project and a certain amount of materials are allowed to be on the property, and it is a very large area.

Ms. Jarratt stated she has called the owner and hopes to talk with him next week.  She also mentioned to Council that they are working on at least six minimum housing issues that will be coming to them this summer.  She stated staff is putting forth a lot of effort on this project.  Ms. Jarratt stated she wanted to make sure we were all on the same page as Council will probably be getting some calls.

Councilman Ferebee stated for the most part, Council has upheld the Code Enforcement Officer’s orders but in some cases, extensions were granted.  He stated we need to be getting something out of these properties such as the lottery he spoke about earlier.
Ms. Jarratt stated we need to be as aggressive as possible on collecting liens.

Councilman Lawson asked why these orders were not enforced.

City Manager Sabiston stated the story he has been told is that there were about eight or nine houses that had gone through the process for final vote and the owner requested that action be held off because of some deal they had.  He stated it was truly a dream deal and some of it was political.  Mr. Sabiston stated this happened in the past and did not come from his office.  He stated the department has his full support.  He stated he was impressed when he first came here and learned of the number of houses that had been demolished.
Councilman Lawson told Ms. Jarratt that she has his support for her officers to do their jobs.  He stated if we ignore these houses, we will just have recurring problems.

Mayor Doughtie stated it will affect our image as Councilman Ferebee pointed out earlier.

Chief Hinton stated these houses are just hangouts for drug dealers and gangs.

Councilman Lawson stated we are just spinning our wheels.  He stated we need to enforce the liens.

Mr. Godard stated he is hearing that this City Council will support the minimum housing enforcement regardless of who owns the house.

Roanoke Rapids Theatre
Mayor Doughtie stated the theatre impacts everything we do.  He stated every action we take, especially if it’s about spending money, comes back to it.  He stated if we did not have the theatre, we would look at things a lot differently.

Councilman Lawson stated the theatre has a tremendous impact on what we can provide.  He asked how we are to move forward to compensate for the lost payments.
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Councilman Bobbitt stated he hopes we will know something next week.  He stated we will need to meet and talk about where we want to go on this.

Councilman Ferebee stated he thinks this goes back to even before Mr. Gatling came onboard.  He stated we went with the management company and that did not work out and then the City tried to manage the theatre.  He stated the City did not want to be in the entertainment business.  Councilman Ferebee stated the whole idea behind the theatre was for it to be a catalyst for other development.  He stated we need a backup plan.
Mr. Godard stated he helped write the water and sewer grant for the project and it was a great layout.  He stated the outparcels had great development potential but the economy just tanked.
Councilman Ferebee stated he still feels the theatre can be a success but no matter what happens, we are still the owners of the theatre.  He stated if Mr. Gatling decides not to move forward, we need a backup plan.
Councilman Lawson stated he understands that Mr. Gatling is trying to work through some logistical issues but at what point do we start thinking about other avenues.  He stated we need to get in that mindset.  He asked about our legal recourses.  Councilman Lawson stated the most challenging thing is that in three months, we have to have a budget.  He asked what we will cut if the payments are not made.  He asked do we raise taxes or cut services.  Councilman Lawson stated he is hoping for a positive outcome but we need to be realistic.  He stated City Council needs to start thinking about this and making some tough decisions.  He stated the community needs to understand how significant this is.  He stated once the cards are on the table, they are going to see just how this affects them.
City Manager Sabiston stated we are not quite there yet but maybe a week away from having the appropriate meeting to discuss this.  He stated we may have to call a special meeting next week.  He stated he would not be comfortable waiting another couple of weeks if we do not get a payment.
Community Image
Mr. Godard indicated that Greenville and Wilson have their mission statements on the signs at their entrances.
Ms. Jarratt indicated that the Beautification Committee and RABA are starting a conversation about the signage at our gateways which is a step in the right direction.  She stated a letter has been sent to DOT about some additional landscaping options on 10th Street.  Ms. Jarratt stated we need a gateway plan – a vision of what we would like to see at each entrance.

Councilman Bobbitt stated as Councilman Ferebee had mentioned earlier, there are old buildings on 158 coming from the west.
Mr. Godard stated some communities have a corridor committee to study the different corridors.
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Councilwoman Scarbrough asked about the Beautification Committee doing that.

Mr. Godard stated it would involve zoning and probably be more than the Beautification Committee would want to take on.

Councilwoman Scarbrough stated the City’s website does need some attention.

Mr. Godard asked about the City’s relationship with the media and other organizations.

Councilwoman Scarbrough stated she feels we have a very fair media.

Councilman Liverman stated our relationship with the County needs to be better.

Mr. Godard stated the City needs a close working relationship with the Sanitary District and the Town of Weldon.

There being nothing further to discuss, the retreat concluded at 4:30 p.m.
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        Lisa B. Vincent, City Clerk

APPROVED BY COUNCIL ACTION ON:  4/13/10
