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Roanoke Rapids, N. C.

March  25, 2010
SPECIAL MEETING
The City Council of the City of Roanoke Rapids held a special meeting on the above date at 2:30 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.
Present:

Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)






Edward Liverman)



COUNCIL MEMBERS



Suetta S. Scarbrough)



Greg Lawson)



Paul Sabiston, City Manager




Lisa B. Vincent, CMC, City Clerk



Gilbert Chichester, City Attorney




MeLinda Hite, Finance Director




Jeff Hinton, Police Chief

Mayor Doughtie called the meeting to order.  He stated we have two items on the agenda for this special meeting.
Budget Amendment for Halifax-Northampton Regional Airport Authority
City Manager Sabiston referred to the following email from the Airport Authority Chairman which was distributed to Council:
From:
David King [storage@telpage.net]

Sent:
Thursday, March 25, 2010 9:55 AM

To:
Paul Sabiston

Cc:
Dia Denton

Subject:  
Airport Funding
Paul,

Pursuant to our previous conversations regarding airport operational funding, the Halifax-Northampton Regional Airport Authority has authorized me to formally request assistance from the 3 governmental entities to offset our budgetary shortfall for this fiscal year.

Of immediate concern is the need to cover payroll expenses of $5,364.28 for the month of March (City of RR share will be $1,341.07).  If you will please run this by the City Council today and seek their approval, I would greatly appreciate it.

We are currently working on additional sources of revenue to help offset operational expenses for the remainder of the year and I will brief you once we have finalized our numbers.

Thank you for your help in this matter, and I await your timely response.

David B. King

Chairman, Halifax-Northampton Regional Airport Authority
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Mr. Sabiston pointed out that the Authority’s cash flow is not what they thought it would be.  He stated it is his understanding that the City has a 25% interest in the Airport, Northampton County has a 25% interest and Halifax County has a 50% interest.  He stated the amount requested reflects our share.  Mr. Sabiston pointed out that there will probably be another request to the three entities for help to get them to the end of the fiscal year.  He stated it is his understanding that they need about $44,000 and our share would be around $11,000.
Finance Director Hite indicated that we have funds available.  She stated the City used to run the airport for a much greater amount which was around $75,000 to $80,000 each year.  She stated fuel sales have been down as a result of the transfer from the old airport to the new airport.  She stated there was also a delay in the construction of the hangars.  Ms. Hite stated the fuel sales last year were around $60,000.
Councilman Lawson asked if the amount requested today will get them through the fiscal year.

Mr. Sabiston stated no, this will get them through this month.  He stated they will probably be back requesting about $11,000 to get them through the fiscal year.

Councilman Lawson asked if there is a set amount that we contribute annually.

Ms. Hite stated we have contributed $1,750 this year.  She stated the request before you today is in addition to that amount.

Mr. Sabiston stated part of the problem with the fuel sales is their inability to get the fuel wholesale.  He stated the Airport Authority did have some reserve funds but they have gone through it.  Mr. Sabiston stated the Airport Authority would be more than willing to discuss their request for additional funding with Council at a budget work session.  

Mayor Doughtie stated the City was spending between $75,000 and $80,000 a year to operate the old airport and we would be spending less to help operate the new airport.  

Mr. Sabiston stated this is correct.

Mayor Doughtie stated David King made the statement at a Halifax Horizons meeting that the new airport represents a $17 million investment and Roanoke Rapids has had to invest only $100,000.  He stated we obviously do not have a large number of planes coming in and out of the airport but if we could land one or two businesses because of the airport, we could pretty much offset what we spend to help operate it.
Motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to adopt the following ordinance:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:
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SECTION 1.  The following additional amounts are hereby appropriated for the operation of City Government and its activities for the fiscal year beginning July 1, 2009 and ending June 30, 2010, according to the following schedule:

SCHEDULE A – GENERAL FUND


City Share/Airport Authority




$  1,341.07









______________

GENERAL FUND TOTAL





$  1,341.07
SECTION 2.  The following additional revenues and reductions in appropriations are available for the fiscal year beginning July 1, 2009 and ending June 30, 2010, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B – GENERAL FUND


Hold Harmless Revenues





$  1,341.07









______________


GENERAL FUND TOTAL





$  1,341.07
SECTION 3.  This ordinance shall become effective upon adoption.

Motion was made by Councilman Liverman, seconded by Councilman Ferebee and unanimously carried to go into closed session as allowed by NCGS 143-318.11(a)(3).

Minute Book Pages 15369, 15370, 15371 and 15372 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to return to open session.

OPEN SESSION
Mayor Doughtie reconvened the meeting in open session. 

City Manager Sabiston stated it is obvious that the City Council, in closed session, discussed the theatre lease payments with L & M Hospitality, LLC.  He stated we had a good conversation and without revealing attorney-client privileged information, it was the consensus of City Council to renegotiate with L & M Hospitality, LLC a modified payment schedule from March 1 through October 2010.  He stated one of the considerations will be to reduce the $98,000 payment to $75,000 which will cover the City’s payment to Bank of America.  He stated after the October payment, we will be back on track under the present payment schedule.  Mr. Sabiston indicated the difference in payments will be made up after the November timeframe which will be discussed and negotiated.  He indicated there is a pending deadline in the near future for the amount currently owed by Mr. Gatling.  He stated he cannot be specific on that at this time.  Mr. Sabiston stated Mr. Gatling has offered us his personal guarantee for at least some portion of these payments which is something we do not have with the current agreement.  
There being no further business, motion was made by Councilman Liverman, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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Lisa B. Vincent, City Clerk

APPROVED BY COUNCIL ACTION ON:  4/13/10
