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Roanoke Rapids, N. C.

April 5, 2011


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.




Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)



Edward Liverman)







Suetta S. Scarbrough) 



Greg Lawson)




Paul Sabiston, City Manager




Lisa B. Vincent, MMC, City Clerk




Gilbert Chichester, City Attorney




MeLinda Hite, Finance Director




Richard Parnell, Public Works Director




Amanda C. Jarratt, Planning & Development Director




John Simeon, Parks & Recreation Director




Gary Corbet, Fire Chief



Adam Bondarek, Interim Police Chief





Kathy Kearney, Human Resources Manager
Mayor Doughtie called the meeting to order and opened the meeting with prayer.  He addressed the large crowd present and the fact that the Fire Chief has determined that we are over the occupancy limit for fire codes.  He stated he is sure that most of the citizens here tonight are concerned about the Victory Baptist Church issue.  He stated he and the Council members have received numerous calls about this issue and a lot of thought has been put into this matter.  Mayor Doughtie stated this issue is not on the agenda tonight but he will make a statement, and then we need to get the building occupancy down to 65.  He did point out that anyone wishing to speak would have the opportunity to sign up for public comment before next Tuesday’s Council meeting. 
Statement Regarding Victory Baptist Fence Issue

Mayor Doughtie stated it is his understanding from talking with Mr. Nick Rightmyer, the Church’s engineer, and Planning Director Jarratt that this issue will be worked through administratively.  He stated Mr. Rightmyer felt that the issue would be resolved.  Mayor Doughtie stated we are working to try to make the right decision for everyone involved.
Motion to Approve Daily Rental Agreement for Use of the Facilities at the Roanoke Rapids Theatre on May 7th for a Local Dance Recital
City Manager Sabiston stated this daily rental agreement is for a local dance recital.  He stated Council needs to approve the agreement which is standard for such community 
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events.  He also asked if Council would authorize staff to sign the agreements for community events such as this without the need to bring them back to Council.  City Manager Sabiston stated if there is something different with the agreement it would be brought back to Council for approval.  He pointed out that we have received the deposit for the event on May 7th subject to Council’s approval.
Councilman Ferebee asked if this is just for a one time use.

City Manager Sabiston stated yes.

Motion was made by Councilman Ferebee and seconded by Councilwoman Scarbrough to approve the daily rental agreement for the use of the Theatre on May 7th by Progressions Dance Center for a dance recital.
Upon being put to a vote, Councilman Ferebee, Councilwoman Scarbrough, Councilman Bobbitt and Councilman Lawson voted in favor of the motion.  Councilman Liverman voted against the motion.  Mayor Doughtie declared the motion carried by a 4 to 1 vote.
City Clerk Vincent asked Council’s wishes regarding the City Manager’s request to authorize staff to approve future agreements for community events of this nature.
Councilman Ferebee stated he would amend his earlier motion to include that any future agreements of this type for community events at the Theatre do not have to come before the City Council.
Councilman Liverman cautioned the Council that we are taking a $21.5 million venue and turning it into a civic center.  He stated City Council should weigh each rental and income opportunity, and each one should come before the Council for approval.

Councilwoman Scarbrough asked if we were agreeing just on the agreements for community events not to come back to us.
City Manager Sabiston stated approval tonight is for this particular agreement but he is also requesting authorization to approve future agreements for community events as long as they are in this form.  He stated anything different would be brought before Council for approval.
Councilwoman Scarbrough seconded Councilman Ferebee’s amended motion.

City Attorney Chichester called Council’s attention to the last page of the agreement (page 8) in their packet.  He stated he does not understand why the second signature is on the page.  He stated they are not a party to this agreement.  Mr. Chichester suggested Council approve the agreement subject to deleting the second signature or having the applicant re-sign another agreement.

There being no vote taken on the amended motion above, Councilman Ferebee amended his first motion to (1) approve the daily rental agreement with Progressions Dance Center to hold a dance recital on May 7th at the Roanoke Rapids Theatre, subject to page 8 being re-
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signed by the City and renter only and (2) authorize the staff to approve similar agreements for community events.  

Councilwoman Scarbrough seconded the amended motion.

Upon being put to a vote, Councilman Ferebee, Councilwoman Scarbrough, Councilman Bobbitt and Councilman Lawson voted in favor of the motion.  Councilman Liverman voted against the motion.  Mayor Doughtie declared the motion carried by a 4 to 1 vote.
Request to Approve an Appointment to the Senior Center Advisory Committee
The following memorandum was included in Council’s packet:
MEMORANDUM

TO:

Paul Sabiston, City Manager
FROM:

Lisa B. Vincent, City Clerk
DATE:

March 21, 2011

RE:

Request to Add Committee Appointment to April 5 Work Session Agenda
The Senior Center Advisory Committee has one vacancy that I have been advertising since July of last year, and we have finally received an application from someone interested in serving on the Committee.

The Senior Center Advisory Committee meets quarterly and the next meeting is scheduled for Monday, April 11.  Senior Center Supervisor Rose Massey has requested that this appointment be made at the April 5 work session in order for the new member to participate at the April 11 meeting.

Attached is the information for this appointment.

Thank you for your consideration.

A ballot vote was taken and the Clerk announced that William Mueller received the unanimous vote for appointment to the Senior Center Advisory Committee.
Motion was made by Councilman Liverman, seconded by Councilman Ferebee and unanimously carried to appoint William Mueller to the Senior Center Advisory Committee for a term to expire August 2, 2013.
Discussion Regarding the Site Selection for a Solid Waste Transfer Station—Presented by Bill Dreitzler with ms consultants
Mr. Bill Dreitzler with ms consultants, inc. reviewed the following memorandum with Council:
MEMORANDUM

TO:

Paul Sabiston, Roanoke Rapids City Manager

FROM:

Bill Dreitzler, P.E.

DATE:

March 23, 2011

RE:

Roanoke Rapids Transfer Station – Sites S-2, S-8 & S-11
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ms consultants has been asked to evaluate potential locations for a proposed transfer station.  Based on a site 

evaluation matrix that was created late last year, three sites have been chosen for further evaluation.  Below is a description of each of the three sites.
Site “S-2”

This 9.9 acre site is located off Highway 158, roughly six miles to the west of Roanoke Rapids. This property is owned by the City of Roanoke Rapids and was previously used as a landfill.  It is located in the Halifax County zoning district, and is zoned R-A, residential agricultural.  The property will not need to be rezoned, but will require a conditional use permit.  The conditional use process requires a public hearing and is defined in section 701.03 of the Halifax County Code – Appendix A.  The site is remotely located, with adjoining properties on all sides being wooded and undeveloped.  The site has no street frontage and would require acquisition of property (or easements) and construction of a roughly 2000 linear foot access road through three different properties.  Assuming that a 24-foot wide heavy-duty roadway section was used, the access road would average around $130 per linear foot, or $260,000 total.  Water service would also need to be extended to the site from an existing 12" PVC waterline located on the opposite side of Highway 158.  The water extension would average around $20 per linear foot, or $40,000 total.  Providing sewer service for this site will be challenging.  The closest sewer service is a force main that services Davie School, roughly two miles to the east of the site entrance at Highway 158.  Also, NRCS lists the soils to have a “very limited” rating for septic tank absorption fields, therefore a special/unconventional septic system may be required.
Site “S-8”

This site is located in Becker Industrial Park off Highway 158 to the east of Interstate 95.  The existing parcel is 30.3 acres, and the proposed subdivided site area is 6.1 acres.  The property is owned by Rightmyer Machine Rentals and is mostly heavily wooded.  It is located in the Halifax County zoning district and is zoned HI, heavy industrial.  The property will not need to be rezoned, but will require a conditional use permit.  The conditional use process requires a public hearing and is defined in section 701.03 of the Halifax County Code – Appendix A.  Also, there do exist restrictive covenants for this site that are defined in Deed Book 1428, Page 427.  Adjoining properties are wooded or industrial.  The Roanoke Canal Trail and Roanoke River are located along the northern boundary of the property.  From Highway 158, the site is accessed via Grace Drive and Watkins Drive.   A roughly 300-foot extension of Watkins drive and property (or easement) acquisition would be required for access.  Assuming a 24-foot wide heavy-duty section was used, the access road would average around $130 per linear foot, or $39,000 total.  A water line extension would also be required from the existing 12" water line located at the Watkins Drive dead end.  An existing 12" sewer line that runs through the site can provide gravity sewer service.
Site “S-11”

This site is located on Highway 158, roughly 2.5 miles to the west of Roanoke Rapids. The existing parcel is 36.6 acres, and the proposed subdivided site area is 5.7 acres.  The property is owned by Rightmyer Machine Rentals and is lightly wooded with young planted pine trees.  It is located in the Halifax County zoning district and is zoned R-A, residential agricultural. The property will not need to be rezoned, but will require a conditional use permit. The conditional use process requires a public hearing and is defined in section 701.03 of the Halifax County Code – Appendix A.  Adjoining properties are mostly farmland or wooded, with the exception of one existing residential dwelling to the west of the property along Highway 158.  The site has enough street frontage along Highway 158 to allow for a more efficient two driveway setup.  An existing 16" waterline on the opposite side of 158 can provide water service for the site.  Providing sewer service for this site may be challenging.  There is an existing 4" sewer force main along Highway 158.  A pump station would be required to use the force main for service.  NRCS lists the soils to have a very limited rating for septic tank absorption fields.
(Maps of the sites are on file in the Clerk’s Office.)

Councilman Bobbitt asked Mr. Dreitzler if he has any cost estimates on the two parcels we may have to purchase.
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Mr. Dreitzler stated no.

Councilman Ferebee asked Mr. Dreitzler which one of the three sites he would recommend.

Mr. Dreitzler stated that is a tough question.  He stated he has been doing solid waste projects for a long time and public input is extremely important.  He stated he would not want to make judgment until he hears from the people that live near these sites.

Mayor Doughtie stated he thinks it is very quickly coming to light that there will be more extensive costs involved in this project than just the construction of the transfer station.

Mr. Dreitzler stated that is correct.

City Manager Sabiston stated we will need to set a date for a public hearing on these sites.  He stated we need about two weeks to advertise.

It was the consensus of Council to set the public hearing date at next Tuesday’s regular meeting.
Discussion Regarding Upcoming Bids on Property/Liability and Workers Compensation Insurance Coverage for the City
City Manager Sabiston stated Mr. Wayne Brown has submitted a request that if the City does not bid out the property/liability and workers compensation insurance coverage, our present carrier will offer to renew at the current rates.  He stated those quotes are included in Council’s packet, and it is a pretty good offer. 
Councilman Liverman stated he has looked through the material and it looks like a flat renewal on workers compensation.  He stated there are no other numbers on property/liability.  He asked if there is anything in the quote that says the rates will change if we shop around.

City Manager Sabiston stated no but pointed out that if we need to add property, the cost will obviously go up.

Councilman Liverman stated in today’s market, we should get other bids.
Councilman Ferebee stated he agrees.  He stated anything over a certain dollar amount should be bid out anyway.
Councilman Lawson concurred.
It was the consensus of Council to bid out the property/liability and workers compensation insurance.

Discussion Regarding a Request to Extend the Noise Ordinance [City Code 96.33(d)] from 11:00 p.m. to 12:00 a.m. from June 15 through June 18, 2011 to Accommodate the Rapids Jam Event
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City Manager Sabiston stated we have received a request to extend the noise ordinance from 11:00 p.m. to 12:00 a.m. from June 15 through June 18, 2011 for the Rapids Jam event.  He stated he is not sure we have the authority to waive the ordinance for one event.  He pointed out that the ordinance does go to 11:30 p.m. so we are only talking about 30 minutes.  He stated he is not sure it is worth the effort to amend the noise ordinance.  City Manager Sabiston stated he feels they can have a good event with it ending at 11:30 p.m.
Mayor Doughtie asked if we could do a one-time special consideration.

City Attorney Chichester stated the City Council has from time to time allowed an exemption for alcohol consumption for a function on Roanoke Avenue but the ordinance provides for that to happen.  He stated the noise ordinance does not provide for that.
Councilman Lawson stated he would not be in favor of changing the ordinance and then having to change it back.  He stated we should leave the ordinance as it is.
Councilman Ferebee stated we changed the noise ordinance to 11:30 p.m. several years ago to accommodate the events in the Entertainment District.  He stated he has reservations about approving a one-time change.

Councilman Lawson stated he is thinking about the residents that live out there.  He stated he likes to go to bed early and feels that 11:30 p.m. is fair.  He stated this has worked in the past.

It was the consensus of Council to leave the noise ordinance as it is.
Departmental Reports 

Public Works Department
Public Works Director Parnell reported that the Public Works Department received 219 calls for service during the month of March.  He also reported that his department has started on two recreation projects.  He stated the roof replacement of the Public Works facility should be completed this week.  Public Works Director Parnell stated they received four workers through the Job Boost Program and they are working hard.  He reported that he has received word from the State that there is no funding this year for mosquito control.
Police Department
Interim Police Chief Bondarek reported that the CID has been very busy handling 101 cases and clearing 69 of them.  He also reported that the Narcotics Unit attended training where they were recognized for drug diversion work, and have been invited to a conference which would be paid for by the organization—and not the department.  He reported that Officer Somogyi is doing an excellent job in the high crime areas.  Interim Chief Bondarek reported that the Uniform Division was involved in 143 incidents, made 211 charges, performed 266 security checks and served 157 subpoenas.  He also reported that the Animal Control Officer received 93 calls for service and picked up numerous 
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animals including two ferrets and one possum.  He stated the officers also participated in mandated training.  He stated Lt. Burnette has been busy with community policing activities including:  four citizen patrol meetings; escape school for Girl Scouts; Cub Scout tour of Police Station; two community watch meetings and one DSS safety meeting.  Interim Chief Bondarek reported that the new vehicles have been ordered and should be arriving in mid May.  He reported the ACE, K-9 and SRT units have also been busy.
Mayor Doughtie thanked Interim Chief Bondarek for helping during the transition and praised him and his administrative officers for keeping things moving along.
Fire Department
Fire Chief Corbet reported that they responded to 51 calls in March with an average response time of 2.76 minutes.  He also reported that they were engaged in 454.50 man-hours of training, and had several employees that attended outside training.  Chief Corbet stated the Fire Marshal conducted 25 fire prevention inspections/re-inspections, and completed 7 plan reviews for new businesses within our fire district.
Parks & Recreation Department
Parks & Recreation Director Simeon reported that the Triathlon will be held this Saturday morning at 8:00 and they expect about 125 athletes to compete.  He reported that Easter events will be held on Saturday, April 23 and following those events, the US Tennis Association will be sponsoring free tennis clinics for the kids.  Parks & Recreation Director Simeon stated the Library roof has been completed and he has received many thanks.  He reported that the Canal Half Marathon was very successful with about 400 runners.  He stated the Tourism Authority has estimated a $40,000 economic benefit from this event.  Parks & Recreation Director Simeon reported that the Wellness Room has opened and they have had about 45 people register.
Planning & Development Department
Planning & Development Director Jarratt reported that her department issued 20 building permits last month and collected $9,623 in fees.  She also updated Council on the two CDBG projects indicating that the C.O. was issued to the Chapel Ridge Manor and residents have started moving in.  She stated a pre-bid meeting was held earlier today for the Vine Street project, and the building permit for Ms. Martin’s house has been obtained.  Planning & Development Director Jarratt reported that with the impending shutdown of the Federal Government, they are planning to go ahead and draw down CDBG funds.

Mayor Doughtie asked if the Chapel Ridge project is privately owned and would be on the tax books.

Planning & Development Director Jarratt stated yes.  Continuing her report, Ms. Jarratt stated construction has begun on the new Bojangles, First Pentecostal Holiness Church and St. John the Baptist Catholic Church.  She stated they are currently reviewing plans for Halifax Regional Medical Center and Halifax Linen.  She stated they also conducted 
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a minimum housing hearing at 306 Hamilton Street, disposed of 21 abandoned or junk vehicles and demolished 7 unsafe buildings.  Planning & Development Director Jarratt 
stated she presented to Council before the meeting the following survey of privilege license fees for electronic gaming operations:
	Electronic Gaming Privilege License Survey

	Jurisdiction
	Privilege License Fee

	Carolina Beach
	$5 per machine and a percentage of gross receipts

	Greenville
	$50 flat fee

	Rowland
	$300 per machine

	Clinton
	$500 per machine

	Kannapolis
	$500 per machine

	Wendell
	$500 per machine

	Aberdeen (proposed)
	$300 per machine over 3 and a $2,600 flat fee

	Oxford
	$500 per machine and a percentage of gross receipts

	Roxboro
	$1,000 per location and $500 per machine

	Canton
	$2,500 first 4 machines, $700 each additional machine

	Shallotte
	$1,000 per machine

	Maggie Valley
	$2,500 for first 4 machines, $750 per machine & 1 machine per 1,000 square feet of floor space

	Matthews
	$2,000 flat fee

	Franklin
	$2,600 flat fee

	Hendersonville
	$2,000 per facility and $1,000 per machine

	Wilkesboro
	$2,600 flat fee

	Fairmont
	$2,500 per machine

	Laurinburg
	$400 per machine and a $2,000 flat fee

	Mayodan
	$5,000 flat fee with a maximum of 12 machines

	Cities Using Gross Receipts

	Charlotte
	Gross Receipts – $10,000 maximum

	Durham
	Gross Receipts – No maximum

	Greensboro
	Gross Receipts – $1,500 maximum

	Raleigh
	Gross Receipts – $20,000 maximum

	Whiteville
	Gross Receipts – n/a

	Winston-Salem
	Gross Receipts – $11,000  maximum


Planning & Development Director Jarratt stated the Planning Board is recommending changes to the Land Use Ordinance regarding electronic gaming operations and a public hearing is scheduled for next Tuesday’s regular meeting.  She stated Council has discussed potentially changing the privilege license fee for electronic gaming operations, and staff is proposing $2,000 for the first five machines plus an additional $500 for each machine over five.  She pointed out that now is a good time to change this as the bills for privilege licenses will be mailed out in June.
City Manager Sabiston stated we discussed this about a month ago and also the turmoil on the legal side of this issue.  He stated the State’s Attorney General has recommended that cities enforce the ordinances on their books.  He stated the timing is pretty good to do this, and we have the police reports from the first time we adopted regulations and feel confident that based on those reports, we should increase the fees.  City Manager Sabiston requested that the Council add this item to next Tuesday’s agenda.

It was the consensus of Council to add this to the agenda for next Tuesday’s regular meeting.
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Mayor Doughtie praised Planning & Development Director Jarratt, on behalf of the Council, for her due diligence in keeping the City from having to pay back $500,000 on a grant.

Finance Department
Finance Director Hite reminded everyone that we will hold our first budget work session this Thursday at 3:00 p.m. here in this conference room.  She reported that last month, our revenues exceeded expenditures by $491,247.51.  She stated our monthly cost associated with the 2007 Series Bonds totaled $111,038.64 with $70,662.89 for swap payment; $7,485.74 for interest payment; $32,600.01 for Letter of Credit fees and $290.00 for wire fees.  Finance Director Hite stated the Sales and Use Tax receipts for the month totaled $170,046.30.  She stated our percentage of actual money collected is 46.9% which is down 9.9%.  She reported that Bank of America extended our Letter of Credit until March 14, 2012.  Finance Director Hite also reported that we received $18,680.76 in additional Powell Bill funds due to an error on the part of NCDOT.  She stated we have received $875,356.14 in Utility Franchise Tax payments, and we have received $8,000 in rental fees associated with the Roanoke Rapids Theatre.  
Mayor Doughtie asked Finance Director Hite if the 46.9% is the sales tax amount collected versus what we budgeted.

Finance Director Hite stated yes.

Councilman Ferebee asked if the 9.9% that it is down was compared to the same time period last year.
Finance Director Hite stated yes.

Councilman Ferebee asked Finance Director Hite if she has any idea what it will be at the end of the year.

Finance Director Hite stated she does not feel it will be a major increase but it should be 1% over with the hold harmless revenues.

Human Resources Department
City Manager Sabiston stated we will have a short report included in the agenda packet on Friday.

Mayor Doughtie reported that Ms. Kearney’s husband is not well and she has been out with him.  He stated she is very much missed, and we need to keep her and her family in our thoughts and prayers.

City Manager
City Manager Sabiston reported that Senate Bill 312—the bill allowing the City to hold a referendum for up to a one cent local sales tax—has been introduced by Senator Jones.  He stated it is now in committee.  He stated a parallel bill has also been introduced in 
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the House.  He reported that although our legislative delegation is supportive, it will still be an uphill battle.  City Manager Sabiston reported that we are taking precautions in the event of a Federal Government shutdown as reported earlier by Planning & Development Director Jarratt.  He reported that our first budget work session Thursday afternoon will be general in nature.  City Manager Sabiston stated we have a meeting scheduled for next Monday with County officials to discuss a joint project to construct the solid waste transfer station.
Mayor Doughtie stated a lot of people have called him about the proposed sales tax.  He encouraged citizens to contact their legislators and make their voices heard.  He stated Senator Jones, Representative Bryant and Representative Bradley represent us, and even though Representative Wray does not represent the City, he cares about this area and helps us.  He asked the City Manager for an update on the status of hiring a new Police Chief.

City Manager Sabiston stated we have received about 25 applications and will have a first review at the end of this week.  He stated we have some good applicants and we will continue to receive applications.

Mayor Doughtie announced for the benefit of those that may have arrived late that a large group was here earlier regarding the fence issue with Victory Baptist Church.  He indicated that he informed the group before some had to leave due to the fire code occupancy limit that the Church’s engineer was working with the City’s Planning & Development Director on this issue and they both feel this matter can be resolved administratively.
Review Draft Regular Agenda for April 12, 2011
There being no questions concerning the draft agenda for next Tuesday’s regular meeting, motion was made by Councilman Ferebee, seconded by Councilman Lawson and unanimously carried to go into closed session as allowed by NCGS 143-318.11(a) (1), (3) and (6).
Minute Book Pages 15992 & 15993 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

In closed session, City Council discussed a personnel matter.  No action was taken.
There being no further business, motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to adjourn.
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