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Roanoke Rapids, N. C.

April 7, 2011


The City Council of the City of Roanoke Rapids held a special meeting on the above date at 3:00 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.




Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)



Edward Liverman)







Suetta S. Scarbrough) 



Greg Lawson)




Paul Sabiston, City Manager




Lisa B. Vincent, MMC, City Clerk




MeLinda Hite, Finance Director





Gilbert Chichester, City Attorney
Mayor Doughtie called the meeting to order and welcomed everyone to the initial budget work session to discuss the proposed FY 2011 – 2012 Budget.  He indicated that Councilman Liverman has another engagement this afternoon and will need to leave early.

City Manager Sabiston stated cuts have been made to this draft budget which was $1.1 million over budget when staff began the budget process.  He stated we will go through the budget with the department heads and once he presents his recommended budget, a public hearing will be scheduled.  He praised the department heads on the outstanding job they have done keeping their budgets in line.  City Manager Sabiston then reviewed the budget summary with Council pointing out the following summary of cuts he has already made:


Summary of Reductions by City Manager

Longevity Pay – (removed for 1 year)



$
114,000.00


Hold Hiring Police Chief





$
  55,000.00


Demolitions






$
  10,000.00


Health Benefits






$      
  30,000.00


Froze Vacant Position (Planning Department)


$       
  44,401.00


Deductions – Various Line Items




$
  38,591.00


Capital Projects






$
434,499.00




Total





$
726,491.00

City Manager Sabiston also reviewed the following memorandum which he distributed to Council before the meeting:

MEMORANDUM
TO:

City Council

FROM:

City Manager
15996
SUBJECT:
Additional Potential Budget Reductions for FY 11/12

DATE:

4-4-11

Attached please find an estimate for the cost of all City programs and facilities.  An actual (or sometimes estimated) revenue created by the program and/or facility is included.  Many departments, such as finance, are credited with the “benefit” of the revenue collected from property taxes, for example, even though many departments such as police, fire, and parks and recreation are the “reason” why the City is able to collect such property taxes.  Therefore, those departments may appear to be more costly than they actually are in reality.  I hope this is helpful.
Also, below are estimated savings if the referenced programs and/or facilities are closed or discontinued.  Please keep in mind that these are estimates and actual net savings may vary:

	Project/Facility
	Annual Cost
	Annual Revenue
	Net Cost
	Annual Projected Savings*

	Chaloner Recreation Center
	$79,078
	$5,000
	$74,078
	$38,634

	Jo Story Senior Center
	$78,816
	$34,800
	$44,016
	$35,716

	Hodgestown Center
	$4,939
	$4,800
	$139
	$139**

	Canal Museum
	$75,661
	$36,000
	$39,661
	$32,661


*These projected savings factor into the analysis facility maintenance, utilities, and sometimes portions of employee costs that may remain even if the program is discontinued.
**This amount does not include any projections for net proceeds that may result from the sale of the real property of the Hodgestown facility.







Actual 

Actual


Profit/







Revenue 
Expenses

Loss

Department (Fiscal Year)







LEGISLATIVE (Elected Officials)



2003/2004



$
-
$       36,167.00

$     (36,167.00)

2004/2005



$
-
$       37,792.00

$     (37,792.00)


2005/2006



$
-
$       34,729.00

$     (34,729.00)


2006/2007



$
-
$       49,828.00

$     (49,828.00)


2007/2008



$
-
$       53,411.00

$     (53,411.00)


2008/2009



$
-
$       56,606.00

$     (56,606.00)


2009/2010



$
-
$       54,639.00

$     (54,639.00)


GENERAL GOVERNMENT

2003/2004



$
-
$     863,562.00

$   (863,562.00)

2004/2005



$
-
$     461,548.00

$   (461,548.00)


2005/2006



$
-
$     441,713.00

$   (441,713.00)


2006/2007



$
-
$     473,543.00

$   (473,543.00)


2007/2008



$
-
$     479,170.00

$   (479,170.00)


2008/2009



$
-
$     458,728.00

$   (458,728.00)


2009/2010



$
-
$     522,919.00

$   (522,919.00)


ADMINISTRATION

2003/2004



$
-
$     278,994.00

$   (278,994.00)


2004/2005



$
-
$     325,863.00

$   (325,863.00)


2005/2006



$
-
$     394,509.00

$   (394,509.00)


2006/2007



$
-
$     429,532.00

$   (429,532.00)


2007/2008



$
-
$     277,594.00

$   (277,594.00)


2008/2009



$
-
$     293,577.00

$   (293,577.00)


2009/2010



$
-
$     307,140.00

$   (307,140.00)
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Actual 

Actual


Profit/







Revenue 
Expenses

Loss


ELECTIONS

2004




$
-
$       2,655.00

$       (2,655.00)


2006




$
-
$       2,686.00

$       (2,686.00)

2008




$
-
$       2,937.00

$       (2,937.00)


FINANCE





2003/2004



$ 3,095,911.00
$   228,328.00

$  2,867,583.00

Self
2004/2005



$ 2,972,642.00
$   207,345.00

$  2,765,297.00

Supporting  
2005/2006



$ 2,972,642.00
$   168,058.00

$  2,804,584.00


2006/2007



$ 3,127,579.00
$   179,466.00

$  2,948,113.00


2007/2008



$ 3,473,052.00
$   185,082.00

$  3,287,970.00


2008/2009



$ 3,782,591.00
$   197,346.00

$  3,585,245.00


2009/2010



$ 3,911,749.00
$   197,121.00

$  3,714,628.00


**Revenues include sales tax, payments in lieu of taxes, beer & wine tax, ABC profits, Video Franchise Fee, Occupancy Tax & 


Utility Franchise Tax.


INFORMATION SYSTEMS

2003/2004



$
-
$    122,874.00

$    (122,874.00)

2004/2005



$
-
$    136,856.00

$    (136,856.00)


2005/2006



$
-
$    139,255.00

$    (139,255.00)


2006/2007



$
-
$    134,560.00

$    (134,560.00)


2007/2008



$
-
$    142,133.00

$    (142,133.00)

2008/2009



$
-
$    168,394.00

$    (168,394.00)


2009/2010



$
-
$      88,286.00

$      (88,286.00)


REVENUE COLLECTIONS

2003/2004



$ 4,557,716.00
$     120,412.00

$  4,437,304.00

Self
2004/2005



$ 4,702,301.00
$     135,466.00

$  4,566,835.00

Supporting  
2005/2006



$ 4,702,301.00
$     137,437.00

$  4,564,864.00


2006/2007



$ 5,396,164.00
$     154,114.00

$  5,242,050.00


2007/2008



$ 6,293,683.00
$     176,760.00

$  6,116,923.00


2008/2009



$ 6,835,177.00
$     148,518.00

$  6,686,659.00


2009/2010



$ 7,359,791.00
$     238,576.00

$  7,121,215.00


**Revenues include current and prior year Ad Valorem Taxes, Privilege Licenses, Motor Vehicle Licenses and Lease Vehicles.


LEGAL

2003/2004



$
-
$       24,758.00

$      (24,758.00)

2004/2005



$
-
$       25,205.00

$      (25,205.00)


2005/2006



$
-
$       24,751.00

$      (24,751.00)


2006/2007



$
-
$       29,279.00

$      (29,279.00)


2007/2008



$
-
$     120,615.00

$    (120,615.00)


2008/2009



$
-
$       21,242.00

$      (21,242.00)


2009/2010



$
-
$       17,498.00

$      (17,498.00)


PLANNING/BUILDING/CODE ENFORCEMENT
Req’d
2003/2004



$      83,253.70
$     447,414.00

$    (364,160.30)


By Law
2004/2005



$      97,275.76
$     460,986.00

$    (363,710.24)


2005/2006



$    109,448.40
$     464,696.00

$    (355,247.60)
Code
2006/2007



$    159,216.80
$     645,392.00

$    (486,175.20)

Enforcement 2007/2008



$    103,737.59
$     457,345.00

$    (353,607.41)


2008/2009



$      72,977.36
$     485,424.00

$    (412,446.64)

2009/2010



$      80,394.35
$     383,714.00

$    (303,319.65)
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Actual 

Actual


Profit/







Revenue 
Expenses

Loss


GOVERNMENT BUILDINGS

2003/2004



$
-
$      90,680.00

$      (90,680.00)


2004/2005



$
-
$      69,231.00

$      (69,231.00)


2005/2006



$
-
$    104,814.00

$    (104,814.00)


2006/2007



$
-
$      85,434.00

$      (85,434.00)


2007/2008



$
-
$      73,730.00

$      (73,730.00)


2008/2009



$
-
$      71,729.00

$      (71,729.00)


2009/2010



$
-
$      75,107.00

$      (75,107.00)


POLICE

2003/2004



$      46,645.00
$ 2,022,935.00

$ (1,976,290.00)


2004/2005



$      42,052.00
$ 2,162,547.00

$ (2,120,495.00)


2005/2006



$      46,195.00
$ 2,320,289.00

$ (2,274,094.00)

2006/2007



$      70,711.00
$ 2,805,377.00

$ (2,734,666.00)


2007/2008



$    110,093.00
$ 2,476,423.00

$ (2,366,330.00)


2008/2009



$      62,618.00
$ 2,476,932.00

$ (2,414,314.00)


2009/2010



$      67,776.00
$ 2,814,786.00

$ (2,747,010.00)


**Municipal Ordinance Violations, Seizures, etc

FIRE

2003/2004



$
-
$ 1,505,382.00

$ (1,505,382.00)


2004/2005



$
-
$ 1,565,383.00

$ (1,565,383.00)


2005/2006



$
-
$ 2,127,673.00

$ (2,127,673.00)


2006/2007



$
-
$ 1,571,917.00

$ (1,571,917.00)


2007/2008



$
-
$ 1,614,051.00

$ (1,614,051.00)


2008/2009



$
-
$ 1,658,782.00

$ (1,658,782.00)


2009/2010



$
-
$ 1,687,287.00

$ (1,687,287.00)


PUBLIC WORKS

Public Works


2003/2004



$
-
$    256,047.00

$   (256,047.00)


2004/2005



$
-
$    331,015.00

$   (331,015.00)


2005/2006



$
-
$    310,347.00

$   (310,347.00)


2006/2007



$
-
$    339,881.00

$   (339,881.00)


2007/2008



$
-
$    343,275.00

$   (343,275.00)


2008/2009



$
-
$    267,873.00

$   (267,873.00)


2009/2010



$
-
$    271,894.00

$   (271,894.00)


Street

2003/2004



$
-
$    520,878.00

$   (520,878.00)


2004/2005



$
-
$    709,774.00

$   (709,774.00)


2005/2006



$
-
$    585,052.00

$   (585,052.00)


2006/2007



$
-
$    536,595.00

$   (536,595.00)


2007/2008



$
-
$    583,866.00

$   (583,866.00)


2008/2009



$
-
$    597,341.00

$   (597,341.00)


2009/2010



$
-
$    593,488.00

$   (593,488.00)


Powell Bill


2003/2004



$    493,664.41
$    688,424.00

$    (194,759.59)

2004/2005



$    543,575.59
$    597,626.00

$      (54,050.41)


2005/2006



$    538,078.19
$    625,366.00

$      (87,287.81)


2006/2007



$    527,515.82
$    521,447.00

$          6,068.82


2007/2008



$    584,686.42
$    752,524.00

$    (167,837.58)
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Actual 

Actual
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Revenue 
Expenses

Loss

2008/2009



$   521,764.11
$    543,198.00

$     (21,433.89)


2009/2010



$   460,448.59
$    511,490.00

$     (51,041.41)

Solid Waste

2003/2004



$   788,856.00
$    443,720.00

$    345,136.00

Self
2004/2005



$   817,814.00
$    443,128.00

$    374,686.00
Supporting
2005/2006



$   861,652.00
$    437,539.00

$    424,113.00


2006/2007



$1,046,126.00
$    488,881.00

$    557,245.00


2007/2008



$1,026,682.00
$    492,487.00

$    534,195.00


2008/2009



$1,092,695.00
$    697,224.00

$    395,471.00

2009/2010



$1,153,499.00
$    550,067.00

$    603,432.00

**Revenues include Solid Waste User Fees & Solid Waste Disposal Tax.


Refuse
Self
2003/2004



$
-
$    373,817.00

$   (373,817.00)
Supporting
2004/2005



$
-
$    298,689.00

$   (298,689.00)


2005/2006



$
-
$    429,297.00

$   (429,297.00)

(Revenues
2006/2007



$
-
$    495,445.00

$   (495,445.00)

Generated
2007/2008



$
-
$    380,146.00

$   (380,146.00)

from Solid
2008/2009



$
-
$    382,774.00

$   (382,774.00)

Waste)
2009/2010



$
-
$    380,252.00

$   (380,252.00)


Central Garage

2003/2004



$
-
$    164,663.00

$   (164,663.00)


2004/2005



$
-
$    162,281.00

$   (162,281.00)


2005/2006



$
-
$    160,743.00

$   (160,743.00)


2006/2007



$
-
$    186,847.00

$   (186,847.00)


2007/2008



$
-
$    195,842.00

$   (195,842.00)


2008/2009



$
-
$    198,584.00

$   (198,584.00)


2009/2010



$
-
$    197,404.00

$   (197,404.00)


Cemetery


2003/2004



$     87,897.00
$      35,682.00

$      52,215.00

Self
2004/2005



$   101,265.00
$      14,533.00

$      86,732.00

Supporting
2005/2006



$   101,265.00
$        8,260.00

$      93,005.00


2006/2007



$   116,850.00
$      25,385.00

$      91,465.00


2007/2008



$   110,192.00
$      34,343.00

$      75,849.00


2008/2009



$   102,048.00
$      54,153.00

$      47,895.00


2009/2010



$   121,432.00
$      17,436.00

$    103,996.00


Property Maintenance

2003/2004



$
-
$    169,591.00

$   (169,591.00)


2004/2005



$
-
$    141,062.00

$   (141,062.00)


2005/2006



$
-
$    130,942.00

$   (130,942.00)


2006/2007



$
-
$    145,498.00

$   (145,498.00)


2007/2008



$
-
$    139,391.00

$   (139,391.00)


2008/2009



$
-
$    118,445.00

$   (118,445.00)


2009/2010



$
-
$      97,255.00

$     (97,255.00)


PARKS & RECREATION


T. J. Davis Recreation


2003/2004



$      18,593.29
$    333,260.00

$   (314,666.71)
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Actual 

Actual
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Loss


2004/2005



$      20,412.10
$    337,216.00

$   (316,803.90)


2005/2006



$      20,412.10
$    343,338.00

$   (322,925.90)

2006/2007



$      26,566.80
$    359,742.00

$   (333,175.20)


2007/2008



$      17,996.20
$    337,483.00

$   (319,486.80)


2008/2009



$      13,582.27
$    334,661.00

$   (321,078.73)


2009/2010



$      29,148.66
$    325,756.00

$   (296,607.34)


Aquatic Center

2003/2004



$      40,944.92
$    177,630.00

$   (136,685.08)


2004/2005



$      46,682.25
$    177,618.00

$   (130,935.75)


2005/2006



$      46,682.25
$    200,601.00

$   (153,918.75)


2006/2007



$      56,989.54
$    193,148.00

$   (136,158.46)


2007/2008



$      42,029.52
$    187,391.00

$   (145,361.48)


2008/2009



$      40,025.37
$    203,834.00

$   (163,808.63)


2009/2010



$      45,554.34
$    191,195.00

$   (145,640.66)


Parks

2003/2004



$        1,200.00
$    296,484.00

$   (295,284.00)


2004/2005



$        1,350.00
$    356,011.00

$   (354,661.00)


2005/2006



$        1,285.00
$    291,722.00

$   (290,437.00)


2006/2007



$        1,808.00
$    331,597.00

$   (330,517.00)


2007/2008



$        1,690.00
$    326,655.00

$   (324,965.00)


2008/2009



$           975.00
$    308,762.00

$   (307,787.00)


2009/2010



$        1,507.00
$    291,370.00

$   (289,863.00)


Chaloner Recreation

2003/2004



$        4,148.20
$      87,361.00

$     (83,212.80)


2004/2005



$        3,917.91
$      91,288.00

$     (87,370.09)


2005/2006



$      

$      92,376.00

$     (92,376.00)


2006/2007



$        6,621.74
$      94,592.00

$     (87,970.26)


2007/2008



$        5,017.90
$      86,184.00

$     (81,166.10)


2008/2009



$        4,747.90
$      76,778.00

$     (72,030.10)


2009/2010



$        7,646.00
$      72,653.00

$     (65,007.00)


MSP Fund (Municipal Swimming Pool)

2003/2004



$      24,535.49
$      30,690.06

$       (6,154.57)


2004/2005



$      23,889.17
$      25,367.68

$       (1,478.51)


2005/2006



$      25,485.19
$      17,781.31

$         7,703.88

2006/2007



$      25,011.14
$      18,966.71

$         6,044.43

2007/2008



$      16,258.54
$      32,048.69

$      (15,790.15)


2008/2009



$        7,965.66
$      16,625.04

$        (8,659.38)

2009/2010



$        9,220.93
$        6,020.39

$         3,200.54

Community Center


2003/2004



$     50,587.58
$      48,088.44

$        2,499.14
Self
2004/2005



$     39,786.00
$      48,771.30

$       (8,985.30)
Supporting
2005/2006



$     50,182.38
$      43,386.97

$         6,795.41

2006/2007



$     53,637.05
$      39,511.18

$       14,125.87

2007/2008



$     47,951.70
$      35,825.17

$       12,126.53

2008/2009



$     36,568.55
$      34,802.00

$         1,766.55

2009/2010



$     56,591.80
$      34,952.00

$       21,639.80

Library

2003/2004



$      16,035.53
$    206,915.00

$    (190,879.47)


2004/2005



$      18,157.16
$    279,145.00

$    (260,987.84)
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Actual 

Actual
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2005/2006



$      34,779.54
$    271,149.00

$    (236,369.46)

2006/2007



$      58,326.56
$    296,896.00

$    (238,569.44)

2007/2008



$      54,993.72
$    277,157.00

$    (222,163.28)


2008/2009



$      47,070.49
$    254,449.00

$    (207,378.51)


2009/2010



$      48,173.73
$    236,901.00

$    (188,727.27)

Roanoke Canal Museum

2003/2004



$
-
$        2,681.00

$        (2,681.00)


2004/2005



$
-
$      12,068.00

$      (12,068.00)


2005/2006



$
-
$      20,359.00

$      (20,359.00)


2006/2007



$      27,750.95
$      67,227.00

$      (39,476.05)


2007/2008



$      33,522.10
$      75,667.00

$      (42,144.90)


2008/2009



$      30,142.00
$      85,296.00

$      (55,154.00)


2009/2010



$      27,671.36
$      88,980.00

$      (61,308.64)


Jo Story Senior Center

2003/2004



$        5,808.00
$    104,538.25

$      (98,730.25)


2004/2005



$        5,912.00
$    108,672.92

$    (102,760.92)


2005/2006



$        5,454.00
$    110,844.69

$    (105,390.69)


2006/2007



$        5,123.00
$    113,455.47

$    (108,332.47)


2007/2008



$        5,467.00
$    112,142.32

$    (106,675.32)


2008/2009



$        4,363.00
$    124,218.45

$    (119,855.45)


2009/2010



$        4,218.00
$    112,684.51

$    (108,466.51)


**Revenues provided by Upper Coastal Plain COG for General Purpose Grant Funds.

Finance Director Hite reviewed the major sources of revenue, and indicated that there is no proposed increase in the property tax rate or the solid waste user fee.  She pointed out that one cent equals $108,402.24.  She stated our revenue estimates are basically the same as the current year.  Finance Director Hite pointed out that this is the third year we have not increased rental fees for the offices at the Neighborhood Resource Center—Boys & Girls Club, CADA and WIC.
Mayor Doughtie asked if the $29,000 from the Tourism Authority for the Canal Museum is figured into the amount shown in the memorandum from the City Manager.

Finance Director Hite stated yes.  She indicated that the Tourism Authority has agreed to that amount for next year.

Councilwoman Scarbrough asked if Powell Bill Funds had to be used for streets only.

Finance Director Hite stated they can be used for sidewalks, street resurfacing, etc.

Councilwoman Scarbrough asked about street sweeping.

Finance Director Hite stated no.
Mayor Doughtie asked about transfers on page 16 of the proposed budget.
16002
Finance Director Hite explained that they are transfers from the General Fund to Capital Outlay to cover the capital outlay requests.  She stated those requests will be reviewed when the department heads present their budgets.  

Councilman Liverman asked Finance Director Hite how she arrived at the figure of $75,140 for beer and wine tax when last year’s actual was $23,607.

Finance Director Hite explained that last year the State withheld 73% and this year they will not.  She reviewed with Council the proposed budgets for the following departments:



Governing Body


Finance


General Government

Information Systems


Administration


Tax/Revenue


Elections



Legal
Councilman Ferebee asked if we are still saving $175,000 as a result of the County collecting our taxes.

Finance Director Hite stated yes.  She stated several requests have been made to Council for funding.  She stated the Beautification Committee has requested $5,000 and the Roanoke River Basin Association has requested $2,391.  She referred to the following correspondence from RABA requesting $50,000:

March 28, 2011

Paul Sabiston

City Manager

1040 Roanoke Avenue

Roanoke Rapids, NC  27870

Dear Mr. Sabiston:

Thank you very much for your financial contribution the City made to RABA during the 2010-2011 fiscal year, and through supporting us with office space in City Hall.  The Roanoke Avenue Business Alliance would like to make a $50,000 request from the City for the 2011-2012 fiscal year.

As your economic development partner, we are working diligently to:  grow the economic base by bringing new jobs to Roanoke Avenue; restore our historic structures; bring life and vitality to Roanoke Avenue with the Festival of the Roanoke and Battle of the Batteaux; and create vibrant partnerships with other organizations.

In just eight short months, RABA has seen tremendous success.  We have seen a net gain of five businesses to the Roanoke Avenue Business District, and six more are on the way—a number of them who have acknowledged that the Main Street program (also interpreted as the City’s intentional efforts to focus on revitalizing Roanoke Avenue) brought them here.  In the past month, there have been eight inquiries into placing businesses on Roanoke Avenue.  We now have a Façade Improvement Matching Grant, which guarantees a 2:1 private investment—most cities see these grants leverage 3:1 and some even as much as 12:1 private investment.  Even before implementing this grant, four businesses and/or property owners have invested in their facades.  We listened to our constituents and worked amicably with the City to amend an ordinance to display merchandise on the sidewalk.  We have hosted eight Monthly Luncheons to keep our business/property owners informed, and are working to create a display of upcoming events, donors, and pictures on the McCrory Building.  With support from the Golden LEAF Foundation, I am working with the 
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other six municipalities to encourage Main Street principles to provide more comprehensive success with their streetscape projects.  On April 7, I will be working with the NC State Historic Preservation Office to conduct a seminar on historic tax credits.
Because of your support, we have been able to successfully leverage the private sector, ensuring that you are not acting alone in your financial commitment.  RABA has received donations from 31 Avenue businesses and/or property owners, and six other Roanoke Rapids businesses.  Our larger donors include KapStone, Halifax Regional Medical Center, Dominion, Roanoke Rapids Sanitary District, Food Lion, and RBC Bank.  As Adrian King, Main Street Director for Kinston says, “It takes a whole town to care about downtown,” and we are committed to this truth.  We have also leveraged partnerships with the Arts Council to commission a mural to brighten the southern entrance to Roanoke Avenue; Roanoke Valley Patriots to support the Christmas Parade; Halifax County CVB; other partners on the Pedestrian Plan Steering Committee; and our other very close economic development partners:  Halifax County Economic Development, Halifax Community College Small Business Center, and the Roanoke Valley Chamber of Commerce.  This latter team is working together to create a seamless small business development network to foster entrepreneurship and help it thrive in our City.
The future of Roanoke Avenue is bright.  We are expecting our work plan from the NC Main Street Center soon.  We are looking forward to:  expanding our façade improvement grant, which will bring visible change; encouraging the development of a local SCORE chapter to support our businesses; our new sidewalks, lamp posts, and underground utilities; and sidewalk dining which will surely increase restaurant sales and add vibrancy to Roanoke Avenue.  In the next few months, we will be working towards new signage for Roanoke Avenue.  These improvements will provide positive reinforcement to encourage other “wait and see” business and property owners to contribute.

We need your increased financial support to ensure our stability and continue to leverage the resources needed to ensure that Roanoke Avenue thrives.  If your financial support stays the same or decreases, RABA will have to spend an inordinate amount of time fundraising, which is especially challenging in our infancy, rather than completely dedicating our efforts to provide a powerful service that creates jobs, sustains businesses, and increases your tax base.

Thank you for your support, and we look forward to many more years of being your economic development partner.

Regards,

Charles Williams/s/

Main Street Director

Roanoke Avenue Business Alliance, Inc.

cc:
MeLinda Hite


Kim Simpson

March 29, 2011

MeLinda Hite

Finance Director

1040 Roanoke Avenue

Roanoke Rapids, NC  27870

RE:
March 29, 2011 Profit and Loss Statement

Dear MeLinda:

Attached you will find our current Profit and Loss Statement as of March 29, 2011.
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This statement does not reflect a $500 contribution from Halifax Regional Medical Center received today and $2,500 from Dominion, both for Festival of the Roanoke sponsorships.  We are expecting $26,000 in reimbursements from Golden LEAF which we have not yet begun to draw down.

Thank you very much for your consideration.  

Regards,

Charles Williams/s/

Main Street Director

Roanoke Avenue Business Alliance

Roanoke Avenue Business Alliance, Inc.
Profit & Loss

July 1, 2010 through March 29, 2011










Jul 1. 10 – Mar 29, 11

Ordinary Income/Expense


Income



Cash








     153.00



Grants – Non Avenue




Foundation Grants




2,500.00



Total Grants – Non Avenue





  2,500.00



Private Investments




Avenue Business





5,925.02




Façade Program





   550.00



Individual Donations




   500.00



Miscellaneous





     50.26




Non Avenue Corporate/Business



3,600.00




Special Events





Beverage Sales



1,559.50





Festival of Roanoke


1,264.00





Roast




    412.50




Total Special Events




3,236.00



Total Private Investment






13,861.28



Public Investment




City/Town Investment




18,900.00



Total Public Investment






18,900.00


Total Income








35,414.28


Expense



Operating Costs




Bank Fees





     177.00




Books, Subscriptions, Reference



       60.00




Contract Services




  1,630.55




Credit Card Fees





       36.00




Meals






     100.00




Office Supplies




                1,671.96




Postage






     154.41




Professional Development





Chamber Luncheon


     180.00





Conference, Convention, Meeting
     896.45
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Total Professional Development



   1,076.45



Resource Team & Main Street



   3,793.38




Telephone





   1,593.56



Total Operating Costs






10,293.31



Personnel Costs



ER FED. UNEXMPLOYMENT TAX


-     102.02




ER  MEDICARE




-     321.44




ER SOCIAL SECURITY



-  1,374.38




ER STATE UNEMPLOYMENT TAX


-      228.00




Federal Tax Withholdings



-   1,581.82




IRS






    4,222.44




Medicare Withholdings




-      321.44




NC State Tax Withholdings



-   1,232.00




P/R Taxes





    7,804.45




Salary






  19,268.70




Social Security Withholdings



-   1,247.70



Total Personnel Costs






24,886.79



Professional Services




Accounting Fees





       350.00




Insurance – Liability, D and O



    2,272.50




Legal Fees





          28.00




Payroll Fees





        705.98



Total Professional Services





  3,356.48



Programming Costs




Beautification & Streetscape



       
      230.00




Special Events











Christmas Parade



         193.95





Festival of Roanoke Expense

 
         389.98




Total Special Events





      583.93



Total Programming Costs





      813.93


Reconciliation Discrepancies





    - 474.08


Total Expense








 38,876.43

Net Ordinary Income








-  3,462.15

Net Income









-  3,462.15
Finance Director Hite pointed out that we have included in the proposed budget an appropriation of $16,400 for RABA.  She continued her budget review of Debt Service.
Councilman Liverman stated he was not at the meeting when the vote was taken on increasing the number of police vehicles to purchase from 9 to 14.  He asked about the difference in the loan amount.

Finance Director stated about $27,000 a car.

City Manager Sabiston stated it was about $22,000 a year in additional debt.
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Mayor Doughtie stated we have two longer term USDA grants with high interest rates.  He asked if there was anything we could do about that.

Finance Director Hite stated we can do something without a penalty but we would have to get LGC approval.

Councilman Lawson stated our Theatre Debt Reserve will be cleaned out this year.

Finance Director Hite stated that is correct.

Councilman Lawson stated the debt will be totally on us.

City Manager Sabiston pointed out that we do get some monies from the TIF financing.

Councilman Lawson asked if the rent for the Hodgestown facility had ever changed.

Finance Director Hite stated this will be the third year without any change.

Councilman Lawson asked about the rent at the Neighborhood Resource Center.

Finance Director Hite stated this is also the third year without any change for that facility.

Mayor Doughtie stated if we go with some of these reductions mentioned—longevity and 401(k)—that affect our employees, the Council needs to make some sacrifices.  He suggested that Council members reduce their salary by 25% or more if they so desire.  He stated the employees are the ones working hard to provide services to our citizens.
Councilman Lawson stated he would go one step further and suggest that Council not take a salary for one year.  He stated it is being recommended that we cut longevity and other things from our employees and they are the ones that are working hard and suffering the most.  He stated we cut from them every year.  Councilman Lawson stated we could give up our salary for one year and put that toward longevity.
Councilman Ferebee stated we need to look at the entire budget before we do anything.  He stated we have not decided on anything at this point.  

Councilman Bobbitt stated he would like to see longevity put back in.  He stated he knows things are tight but these employees have worked faithfully.  He stated the employees are the ones doing the work and we do not need to take anything more from them.  Councilman Bobbitt stated a couple of years ago we cut employees.  He stated we need to look out for them.  He stated there are other things we can cut.
Mayor Doughtie asked Finance Director Hite if we still have to mail a receipt if employees get direct deposit.  He stated a lot of larger companies use direct deposit and avoid mailing out receipts.
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Finance Director Hite stated one of her goals at the retreat was for all employees to have direct deposit.

There being no further business, motion was made by Councilman Bobbitt, seconded by Councilman Lawson and unanimously carried to adjourn.
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