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Roanoke Rapids, N. C.

April 28, 2011


The City Council of the City of Roanoke Rapids held a special meeting on the above date at 3:00 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.




Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)



Edward Liverman)







Suetta S. Scarbrough) 



Greg Lawson)




Paul Sabiston, City Manager




Lisa B. Vincent, MMC, City Clerk




MeLinda Hite, Finance Director




Richard Parnell, Public Works Director





Gilbert Chichester, City Attorney

Mayor Doughtie called the meeting to order and Mayor Pro Tem Ferebee opened the meeting with prayer. 
Proclamation for National Association of Letter Carriers Stamp Out Hunger Food Drive Day
Mayor Doughtie stated this is the second time he has had the honor of presenting this Proclamation to the Post Office.  He read and presented a framed copy of the following resolution to US Postal Service Officials in attendance:
PROCLAMATION

FOR

NATIONAL ASSOCIATION OF LETTER CARRIERS STAMP OUT HUNGER FOOD DRIVE DAY


WHEREAS, an estimated 30 million people face hunger every day in America, including 12 million children; and

WHEREAS, this is the nineteenth anniversary of “Stamp Out Hunger”, a national food drive conducted by the National Association of Letter Carriers (NALC), partnering with the United States Postal Service, in an effort to assist the hungry and needy; and


WHEREAS, “Stamp Out Hunger” is the nation’s largest one-day effort to combat hunger as it replenishes the supplies at community food banks, pantries and shelters that provide food to the nation’s hungry; and
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WHEREAS, in addition to the U. S. Postal Service, other national supporters of “Stamp Out Hunger” include the Campbell Soup Company, the National Rural Letter Carriers Association, Cox Target Media and its Valpak Direct Marketing Systems, America’s Second Harvest, United Way, the AFL-CIO Community Services Network and countless local sponsors; and


WHEREAS, the efforts of letter carriers represented by the NALC, with the help of rural letter carriers, other postal employees and numerous volunteers have resulted in the delivery of more than 836 million pounds of donations to community food banks and pantries over the past 18 years; and


WHEREAS, the City of Roanoke Rapids is proud of the local members of the NALC who provide volunteers and support to letter carriers as they collect non-perishable food items for our local community food banks; 


NOW, THEREFORE, I, EMERY G. DOUGHTIE, by virtue of the authority vested in me as Mayor of the City of Roanoke Rapids do hereby proclaim Saturday, May 14, 2011 as “National Association of Letter Carriers Stamp Out Hunger Food Drive Day” in the City of Roanoke Rapids and encourage all residents to place a bag of non-perishable food items next to their mailbox before their letter carrier delivers mail on Saturday, May 14 to support their efforts of collecting food to ensure our local agencies are able to provide this much needed service to our community.


PROCLAIMED this 28th day of April, 2011.























____________________________







     

        Emery G. Doughtie, Mayor

Mr. Mike Corley of the Roanoke Rapids Post Office stated last year they collected over 77 million pounds of food.
Proclamation for Municipal Clerks Week
Mayor Doughtie stated it is always special to recognize someone in our “City family”.  He stated Lisa Vincent has been a part of the City’s family for the past 26 years.  He read and presented a framed copy of the following Proclamation to City Clerk Vincent:

PROCLAMATION
MUNICIPAL CLERKS WEEK
May 1 – MAY 7, 2011

WHEREAS, the Office of the Municipal Clerk, a time honored and vital part of local government, exists throughout the world; and


WHEREAS, the Office of the Municipal Clerk is the oldest among public servants; and

WHEREAS, the Office of the Municipal Clerk provides the professional link between the citizens, the local governing bodies and agencies of government at other levels; and


WHEREAS, Municipal Clerks have pledged to be ever mindful of their neutrality and impartiality, rendering equal service to all; and
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WHEREAS, the Municipal Clerk serves as the information center on functions of local government and community; and


WHEREAS, Municipal Clerks continually strive to improve the administration of the affairs of the Office of the Municipal Clerk through participation in education programs, seminars, workshops and the annual meetings of their state, province, county and international professional organizations; and


WHEREAS, it is most appropriate that we recognize the accomplishments of the Office of the Municipal Clerk and more specifically the accomplishments and value of our City Clerk Lisa Vincent who has performed the duties of the Clerk for the past 26 years;


NOW, THEREFORE, I, Emery G. Doughtie, by virtue of the authority vested in me as Mayor of the City of Roanoke Rapids, do hereby recognize the week of May 1 through May 7, 2011 as Municipal Clerks Week, and further extend sincere appreciation and recognition to our Municipal Clerk, Lisa Vincent, for her long-standing professional service, and to all Municipal Clerks for the vital services they perform and their exemplary dedication to the communities they represent.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Roanoke Rapids to be affixed this 28th day of April, 2011.









______________________________









       Emery G. Doughtie, Mayor

Review of Public Works Department Budget
Before beginning the review of his department’s proposed budget, Public Works Director Parnell updated Council on the status of the storm cleanup.  He indicated they are in the process of getting in all of the invoices associated with the cleanup.  He stated they have disposed of about 250 loads of debris at Ledgerwood, the City’s temporary landfill site, and another 15 loads at the County Landfill.  Mr. Parnell stated yesterday he, along with other City staff members, attended a FEMA introduction meeting in Bertie County.  He stated a kick-off meeting with FEMA will be held next Wednesday at 3:00 p.m. where they will go over all of the necessary forms.  Mr. Parnell stated he does not have any costs yet to report.  He stated they hope to have bids for tub grinding and stump removal for Council next week.
Public Works Director Parnell highlighted his department’s proposed budget beginning with the Public Works administration budget.  He pointed out an increase for contracted services which includes the contract for the copy machine and a toilet for the inmates.  He stated there is also an increase for maintenance of the Public Works facility which was built in 1973.   He reported on the budget for safety meetings which are conducted once a month by Dennis Parnell with the Industrial Commission.  He stated although this training used to be free, we are still saving money because of the certifications in trenching and other training that are included.  Mr. Parnell stated they would like to get a bigger printer as they print out a lot of handouts about trash collection.  He reported on the need to replace the main door at the Public Works facility.  He stated it has been repaired so many times they are never sure if it will open.  He stated they need to replace the handheld radios which were purchased with grant funds from Homeland Security about four years ago.  He stated 
16061

they also need a tripod to monitor the storm drains which is required by OSHA.  Mr. Parnell stated funds are proposed to replace the fence at the old shop.  He stated the fence was here when he came to work in 1985 and it has been painted by staff several times over the years.  He stated the fence is starting to fall in, and he feels we should be a good neighbor if we are going to write up people for fences that do not look good.  Mr. Parnell stated a fence is also needed across the old dog pound area.  He pointed out that funds are proposed to paint the Public Works facility which has not been painted in the last 25 years.  He stated this work would be performed by staff.  Public Works Director Parnell reviewed the Central Garage budget indicating that funds are included to pay the lease payment to Snap-on for tools.
Mayor Doughtie asked if we have a reasonable interest rate and if it would be beneficial to go ahead and pay it off.

Finance Director Hite stated she will check on this.

Public Works Director Parnell stated he is sure all of the departments have expressed concern about fuel prices.  He stated they are estimating $4.00 a gallon for unleaded and $4.15 for diesel.  He stated if the diesel goes up to $4.50, we will have some problems.  Mr. Parnell pointed out that they are doing more welding in-house and need to purchase supplies.  He stated they were fortunate to hire an experienced welder.  He stated in the dues and subscriptions line item, there is a charge for All Data which is a service the mechanics can use to punch in the year and make of a vehicle and get instructions on how to make repairs.  He stated this is their second year of using this service and it has saved them a considerable amount of time.  Mr. Parnell stated money is also proposed to replace the parts washer which was purchased in 1983.  He indicated they presently have four heating units and only two of them work.  He stated they can no longer find parts for the heaters.  He stated they would like to get a waste oil heater as they have been advised that the garage uses enough waste oil for a heater.  Mr. Parnell stated they would also like to purchase a hot water pressure washer.  He stated this would be used to clean the trash trucks before the mechanics work on the trucks and will also be used to clean other things.  He stated the exhaust system in the garage is not working, and they would like to purchase a new system.  He stated they have to open the doors while working on the vehicles.
Councilman Bobbitt pointed out that not having this system could be a potential OSHA violation.  He asked if the new system would work the same way the exhaust system in the Fire Department works.

Public Works Director Parnell stated yes.  He pointed out that under the line item for Streets/Powell Bill, there is a considerable amount of difference between what the department has requested and what the Manager is recommending.  He stated this is due to the line items being combined.  He stated he is still getting used to looking at it this way.  Mr. Parnell stated there is a $50,000 reduction in the line item for street lights.  He referred to the City Manager to address this.
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City Manager Sabiston stated we are working with Dominion to get information in the hopes of conserving energy by turning off some of the street lights on the major corridors where we have too many lights.  He stated they feel the savings could be substantial.
Mayor Doughtie asked if this would include the lights at the Entertainment District.

Finance Director Hite stated no.

City Manager Sabiston stated we would use the same approach but those lights are in an area serviced by a different power company.

Public Works Director Parnell stated the average light costs about $16.00.  He stated we have discussed in the past the use of sodium vapor lights and have used them in some areas.  He stated we can reduce the costs by going with sodium vapor, and pointed out that mercury vapor is no longer allowed by law.
Councilwoman Scarbrough asked about railroad maintenance.  She stated she received a call this week about cars being knocked out of alignment.  She asked if we could fix this with the funds in the budget for maintenance.

Public Works Director Parnell stated the Railroad Company is responsible for everything inside of their right-of-way and we cannot do anything within it.  He stated they could not even go in their right-of-way to fix some flooding.  Mr. Parnell stated the Railroad folks tell us they will fix the crossings if we close some of our crossings.  He explained that the funds in the budget are for our required share for maintenance and have been carried over for several years as we have to wait sometimes for several years for them to bill us.

Mayor Doughtie and others agreed that the railroad crossing at Hamilton Street is a real safety issue.  He stated he knows Nelson High, who is retired from the Railroad Company but now a consultant to them, and he will call him.
Public Works Director Parnell continued his review indicating that they have recapped tires for the last several years and need to go ahead and order new tires.  He stated they are requesting $15,000 to resurface and patch streets.  He stated we use a private contractor and it is cheaper.
Councilman Bobbitt asked about using a private contractor for crack pouring.

Public Works Director Parnell stated they have been unable to find someone that can do that work.  He stated they need to purchase forklift forks as their others are beat up and bent.  He stated they would like to purchase a tandem truck for the salt brine tank.  He stated they make a lot of trips to Halifax on the small truck to pick up the salt brine.  Mr. Parnell pointed out the Virginia Avenue 
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street improvements to widen the street and install sidewalks and curb & gutter from Julian Allsbrook Highway to US 158 Highway Bypass in front of Chaloner Middle School.  He stated there is a possibility that we could receive grant funds and would like to partner with the School System on this.

Mayor Pro Tem Ferebee stated this is a safety issue.

Public Works Director Parnell stated the parking over there is also an issue.
Councilman Bobbitt asked if there had been a study done of the storm drainage situation in Greenbriar.

Public Works Director Parnell stated no.  He stated this will be their second year of a five-year program of alley improvements.  He stated they have rocked, reshaped and pulled ditches in the alleys.  He stated they also need concrete to make improvements to the aprons.  Mr. Parnell pointed out that Powell Bill funds cannot be used for alley improvements.

Councilman Liverman asked Mr. Parnell where they purchase rock.

Public Works Director Parnell stated they have purchased rock from Vulcan in Virginia and have recently purchased rock from a local contractor because we can get it cheaper.  He stated they would like to replace a large 1984 dump truck.  He reported on the annual resurfacing program and indicated that the amount has been reduced.  Mr. Parnell reported on requests for funding for crack pouring, street maintenance, curb & gutter maintenance and sidewalk maintenance.
Councilman Bobbitt asked if the funding for Old Farm Road proposed in the budget is for the last segment.

Public Works Director Parnell stated yes, it is for the section from Mac Allen Court to Becker Drive.  He stated that street is in bad shape.

Mayor Doughtie asked how many dirt streets we have in Roanoke Rapids.

Public Works Director Parnell stated S. Hamilton Street, Harvey Circle, Brandy Court and Maria Avenue are all dirt streets.  He reviewed the solid waste budget indicating that a new truck is needed to replace truck # 352.  He stated so far this year, we have spent $14,266 in repairing this truck.  He pointed out that this is our second newest truck and we have had nothing but problems with it since approximately 18 months after it was purchased.
Councilman Bobbitt asked how much a new trash truck would cost.
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Public Works Director Parnell stated around $160,000.  He stated in the past we have been able to save with “piggyback” bidding, and hope to be able to do that again.  He stated fuel will be a major concern for the solid waste budget.  He stated they are trying to be conservative.  Mr. Parnell stated he received news yesterday from the County that our tipping fee will be increasing from $48.49 to $49.85.  He stated there is also a 2.8% increase clause in the contract for fuel adjustment.
Councilman Liverman stated that is an estimated increase of $75,000 from last year to this year.

Public Works Director Parnell pointed out the $72,500 for the transfer station design.  He stated this does not include permitting.  He stated last year we did not have funds budgeted to purchase roll-out carts.  He stated they are requesting $26,000 this year to purchase a truck load which is 427 cans.  He stated Finance Director Hite has prepared some raw numbers for a lease-purchase of a rear loader.

City Manager Sabiston stated we clearly need this item and we believe we can finance it.

Public Works Director Parnell pointed out the amount budgeted for contracted services for tree cutting.  He stated if we had someone on staff that was experienced in tree cutting, we could save a considerable amount of money.

Councilwoman Scarbrough asked when the sidewalk project would begin.

Public Works Director Parnell stated because of the storm, they are looking at May 9th to begin the project.

Councilwoman Scarbrough stated she attended the joint meeting of the RABA Board and the City’s Beautification Committee and the topic of discussion was whether or not to replace the trees, and no decision was made.  She stated she attended a RABA luncheon and it seems from the information she received there that the decision on whether or not to replace the trees or keep the Holly trees will rest with us as City Council.  Councilwoman Scarbrough stated since she will not be here next Tuesday at the work session, she would like to request that this item be placed on the May 10 meeting agenda for a vote.

Mayor Doughtie stated this is getting pretty time sensitive.  He stated it seems that this will ultimately have to be a City Council decision as we need to give the Public Works Director some guidance.

City Manager Sabiston stated the Beautification Committee would like to keep the Holly trees and RABA would like to remove the Holly trees and replace with fewer and different trees.

Mayor Pro Tem Ferebee asked what would be the recommendation from a maintenance standpoint.
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City Manager Sabiston stated the Holly trees are the easiest ones to maintain.  He stated the tree RABA is considering is very large.

Councilman Lawson stated when we applied for the Golden LEAF funding, everyone agreed and signed off on leaving the trees.  He asked why we are still dickering over trees.  He stated we all agreed what we would do.  He stated to take up this issue again makes no sense.  Councilman Lawson stated the grant went through and now we are back at this again.
Councilwoman Scarbrough stated an arborist has said the Holly trees are at the end of their life cycle.  She stated if we put down new sidewalk and the trees do not live but five more years, the sidewalk will have to be torn up.

Public Works Director Parnell reported on the cost to hire a private contractor to chip the yard waste.  He stated they are trying to time this with the County in order to get a better price.  He stated they had in the budget $1,000 to purchase chain saws but after the tornado, Lowe’s Home Improvement donated three saws.  He stated we no longer need these funds.  Mr. Parnell stated they do need to replace the 1992 knuckleboom.  He stated they would also like to lease-purchase this equipment.  Mr. Parnell reviewed the budget for the cemetery indicating that the inmates are wearing out the lawnmowers cutting grass.  He stated they are requesting $1,500 to purchase 10 lawnmowers.  He stated they need to purchase a paint machine for property maintenance.  He stated it has been years since they have been able to paint parking lots and parking spaces.  Mr. Parnell stated they are also asking for a right-of-way mower to replace a 1984 mower used to cut rights-of-way.  He stated under the Government Buildings budget, they would like to request $1,000 to upgrade the lighting in this conference room.  Mr. Parnell pointed out that they are not sweeping streets as the street sweeper is down.  He stated they also do not have the personnel to run the sweeper as they are supervising inmates.  He also pointed out that although we did not receive funding from the State for mosquito spraying, there is $14,000 in the budget to purchase chemicals.  He stated they have to use full-time people to spray which is done at night and then have to give them time off during the day.  He stated it would be nice to have part-time folks for this.  Mr. Parnell stated he is not asking for any increases in his fees but we need to be thinking about the cemetery fees as we are below what most communities charge for cemetery plots.  He stated the amount budgeted for street repair needs to be looked at.  He stated our streets are in bad shape.  Mr. Parnell pointed out that the Public Works Department has four employees, and possibly six employees retiring this year.  He stated some of the workers may come back as contract employees.  He stated we will be losing good concrete people.  He stated we cannot find experienced concrete people for $10 or $11 an hour.  He stated we will have to go with a private contractor.  Mr. Parnell stated we will have to probably look at privatizing a lot of the services we provide.
Motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to go into closed session as allowed by NCGS 143-318.11(a) (6).
Minute Book Pages 16066, 16067, 16068, 16069 & 16070 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilman Lawson, seconded by Councilman Liverman and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

In closed session, City Council discussed personnel matters.  No action was taken.

Councilwoman Scarbrough stated she would like to withdraw her earlier request to place the Holly tree issue on the May 10th Council agenda.
There being no further business, motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to adjourn.
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