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Roanoke Rapids, N. C.

April 29, 2010
SPECIAL MEETING—BUDGET WORK SESSION
The City Council of the City of Roanoke Rapids held a special meeting on the above date at 3:00 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.
Present:

Emery G. Doughtie, Mayor




Ernest C. Bobbitt)




Edward Liverman)



Suetta S. Scarbrough)



COUNCIL MEMBERS



Greg Lawson)



Paul Sabiston, City Manager




MeLinda Hite, Finance Director



Kathy Kearney, Human Resources Manager/Deputy Clerk



Amanda C. Jarratt, Planning & Development Director



John Simeon, Parks & Recreation Director

Absent:


Carl Ferebee, Mayor Pro Tem



Lisa B. Vincent, CMC, City Clerk




Gilbert Chichester, City Attorney

Mayor Doughtie called the meeting to order.
Before beginning the budget work session, Mayor Doughtie presented the following proclamations:

National Association of Letter Carriers Stamp Out Hunger Food Drive Day


WHEREAS, an estimated 30 million people face hunger every day in America, including 12 million children; and

WHEREAS, this is the eighteenth anniversary of “Stamp Out Hunger”, a national food drive conducted by the National Association of Letter Carriers (NALC), partnering with the United States Postal Service, in an effort to assist the hungry and needy; and


WHEREAS, “Stamp Out Hunger” is the nation’s largest one-day effort to combat hunger as it replenishes the supplies at community food banks, pantries and shelters that provide food to the national’s hungry; and


WHEREAS, in addition to the U. S. Postal Service, other national supporters of “Stamp Out Hunger” include the Campbell Soup Company, the National Rural Letter Carriers Association, Cox Target Media and its Valpak Direct Marketing Systems, America’s Second Harvest, United Way, the AFL-CIO Community Services Network and countless local sponsors; and


WHEREAS, the efforts of letter carriers represented by the NALC, with the help of rural letter carriers, other postal employees and numerous volunteers have resulted in the delivery of more than 836 million pounds of donations to community food banks and pantries over the past 17 years; and


WHEREAS, the City of Roanoke Rapids is proud of the local members of the NALC who provide volunteers and support to letter carriers as they collect non-perishable food items for our local community food banks; 


NOW, THEREFORE, I, EMERY G. DOUGHTIE, by virtue of the authority vested in me as Mayor of the City of Roanoke Rapids do hereby proclaim Saturday, May 8, 2010 as “National Association of Letter Carriers Stamp Out Hunger Food Drive Day” in the City of Roanoke Rapids and encourage all residents to place a bag of non-perishable food items next to their mailbox before their letter carrier delivers mail on Saturday, May 8 to 
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support their efforts of collecting food to ensure our local agencies are able to provide this much needed service to our community.

PROCLAIMED this 29th day of April, 2010.









________________________________








                  Emery G. Doughtie, Mayor
Older Americans Month - 2010

Whereas, the City of Roanoke Rapids is a community that includes approximately 2,500 citizens aged 60 and older; and 


Whereas, the older adults in the City of Roanoke Rapids are among our most “treasured resources,” united by historical experiences, strengthened by diversity, and interpreting events through varied perspectives and backgrounds to bring wisdom and insight to our community; and 


Whereas, increasing numbers of adults are reaching retirement age and remaining strong and active for longer than ever before; and 


Whereas, the older adults in the City of Roanoke Rapids deserve recognitions for the contributions they have made and will continue to make to the culture, economy, and character of our community and our nation; and 


Whereas, our community can provide that recognition and respect by improving the quality of life for older Americans by: 

(  Increasing their opportunities to remain active and engaged in community life; 

(  Providing individualized services and support systems to maintain the dignity, independence, and

     self-determination of older Americans as they age; 

(  Combating ageist attitudes by honoring their past, present, and future contributions; 


Now, Therefore, I, EMERY G. DOUGHTIE, by virtue of the authority vested in me as Mayor of the City of Roanoke Rapids, do hereby proclaim May 2010 to be “Older Americans Month” in the City of Roanoke Rapids and urge every citizen to take time this month to honor our older adults and the professionals, family members, and volunteers who care for many of them. Our recognition and involvement of older Americans can enrich our entire community’s quality of life.

Proclaimed this 29th day of April, 2010.







__________________________________








          Emery G. Doughtie, Mayor

Municipal Clerks Week

May 2 – May 8, 2010

WHEREAS, the Office of the Municipal Clerk, a time honored and vital part of local government exists throughout the world; and

WHEREAS, the Office of the Municipal Clerk is the oldest among public servants; and
WHEREAS, the Office of the Municipal Clerk provides the professional link between the citizens, the local governing bodies and agencies of government at other levels; and

WHEREAS, Municipal Clerks have pledged to be ever mindful of their neutrality and impartiality, rendering equal service to all; and

WHEREAS, the Municipal Clerk serves as the information center on functions of local government and community; and

WHEREAS, Municipal Clerks continually strive to improve the administration of the affairs of the Office of the Municipal Clerk through participation in education programs, seminars, workshops and the annual meetings of their state, province, county and international professional organizations; and

15433

WHEREAS, it is most appropriate that we recognize the accomplishments of the Office of the Municipal Clerk and more specifically the accomplishments and value of our City Clerk Lisa Vincent who has performed the duties of the Clerk for the past 25 years;

NOW, THEREFORE, I, EMERY G. DOUGHTIE, by virtue of the authority vested in me as Mayor of the City of Roanoke Rapids, do recognize the week of May 2 through May 8, 2010 as Municipal Clerks Week, and further extend sincere appreciation and recognition to our Municipal Clerk, Lisa Vincent, for her long-standing professional service, and to all Municipal Clerks for the vital services they perform and their exemplary dedication to the communities they represent.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Roanoke Rapids to be affixed this 29th day of April, 2010.






____________________________________








Emery G. Doughtie, Mayor

Review of Planning & Development Department Budget
Planning & Development Director Jarratt stated she currently has five full-time employees and one part-time employee.  She reviewed her budget indicating that funds previously included in the Public Works Department budget for site plan review have been shifted to the Planning & Development Department budget.  She indicated we have fulfilled our obligation to the update of the Hazard Mitigation Plan so no additional funds are needed.  Ms. Jarratt indicated there is no change in the telephone and postage budget.  She stated they try and email as much information as possible.  She stated $500 is proposed for trainings and meetings for continuing education, conferences as well as training for Planning Board & Board of Adjustment members.  Ms. Jarratt stated there is a decrease from the previous year for vehicle maintenance and repair.  She indicated they have two fewer cars in this budget due to the reduction in force and this has also resulted in a decrease in their fuel budget.  She indicated that $800 is budgeted for tires as one vehicle is scheduled for tire replacement.  Ms. Jarratt reviewed the advertising budget indicating that not all advertising can be done utilizing the City Page.  She stated despite the loss of employees, they need to restock their departmental supplies and materials.  She stated there is a $45 increase proposed for dues and subscriptions for memberships in various professional associations to maintain certifications.  She indicated that $45,000 is included in the budget for demolitions.  She stated the cost is approximately $6,000 to $7,000 per house and several structures are on line for demolition for the next fiscal year.  Ms. Jarratt reviewed her request for a full-time Administrative Assistant.  She pointed out that $12,940 is already allocated for this position and an increase of $28,481 is needed over the amount currently budgeted.  She stated this employee began working part-time in the Planning Department in 2007 and was also working part-time in the Tax/Revenue Department.  She stated the position was cut last February but was brought back on July 1, 2009.  Ms. Jarratt stated this employee attends Planning Board meetings, and handles all administrative duties for planning, minimum housing, code enforcement and inspections.  She stated having this position on a full-time basis will improve customer service.  She stated it is imperative they have someone to direct and assist callers and to free up the inspectors that have to answer the phones when this employee is not working.  
Councilman Bobbitt stated he feels it would be a mistake to delete any positions.  He stated we need more minimum housing inspectors.

Discussion followed concerning housing demolitions.
Ms. Jarratt stated there are no funds budgeted for capital outlay.  She did indicate that it would be best to allocate funds over the next two fiscal years for a complete overhaul of the 
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Comprehensive Plan.    She stated one critical need is a color copier for copying Planning Board agenda packets.  She stated they plan to look at lease-purchase options for this.  Ms. Jarratt reviewed projected revenues and also the proposed changes to the Fee Schedule for her department.
Review of Parks & Recreation Department Budget
Parks & Recreation Director Simeon stated their main objectives are to: (1) continue the inmate program, (2) increase programming efforts and (3) establish a fitness center.  He indicated they have proposed funding for a part-time building supervisor to work on holidays and weekends for kids to have free play.  He indicated they lost 10 part-time employees but two have come back.  
Councilman Bobbitt asked about the duties of these two part-time workers.

Mr. Simeon stated they man the office and facility and do rental setups.  He reviewed the budget for the Aquatic Center indicating an increase of $3,000.

Councilman Bobbitt asked if additional employees are proposed for this facility.

Mr. Simeon stated no.  He then reported on the State Games.
Mr. Simeon distributed copies of the following regarding the Tillery Inmate Work Program:

· The City to pick up and return 15 inmates each regular work day

· 15 inmates x 7 hours/day x 5 days = 525 man hours/week

· Cost Estimate - $25,250 cost to City per year
(Inmates - $3,900 per year (15 inmates x 1 per day x 5 days x 52 weeks)

(Transportation - $20,150 per year


(Driver - $10,400 (4 hours/day x 5 days x $10/hour x 52 weeks)


(Fuel - $9,750 (120 miles x 5 days/8mi/gal x $2.50/gal x 52 weeks)
(Meals and Refreshments - $1,200 ($100 per month)

· Yearly Benefit
(26,040 man hours/year (525 hr/wk x 52 weeks – 12 holidays)

($203,232 – cost if City were paying for man hours (minimum wage + FICA)

There was some discussion regarding the bus driver position that transports the inmates.
Mr. Simeon reviewed the budget for the Chaloner Recreation Center indicating that everything is the same except for a small change in moving around funds in the budget.

Councilman Liverman asked if there are any changes proposed to hours and services.

Mr. Simeon stated no.  He then reviewed the budget for the Jo Story Senior Center indicating that they are helped with grant funding for senior programs.  He pointed out that they are trying to “go green” with their newsletters.  He stated they are utilizing email instead of paper copies and mailings.  Mr. Simeon reviewed the following handout he distributed regarding funding for the Jo Story Senior Center:

Jo Story Senior Center Grant Funding

All of these grants must be applied for each year.  They are reoccurring grants given to Senior Centers throughout the State, depending on funding available in Federal and State budgets.

· HCCBG (Home and Community Care Block Grant) – the block grant is distributed from the Upper Coastal Plain Council of Governments’ Area Agency on Aging to Halifax County Office on Aging.  The
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County divides the funding and distributes this to multiple agencies through the County.  The City of Roanoke Rapids receives:

(Senior Operations

· This funding can be used for MOST anything pertaining to the structure and/or operations of the senior center.

· Funds cannot be used for any other purpose than a multi-purpose senior center, which states that the center must be open a minimum of 40 hours per week, have a full-time director designated for the purpose of the senior center, and provide a variety of activities, programs, and services to serve senior citizens over the age of 60.
· This FY, we received $35,483 grant funds plus $3,943 (10% City match) to equal $39,426 total funding.

· Project for this FY and the past include the purchase of the senior center van, renovations to the two main hallways and stairways on the first floor of the center, renovation to the walls in the open area of the second floor, purchase of fitness equipment and all items needed for fitness area, renovations to additional rooms for specific programs in the center, van/picnic shelter in back parking lot, computers, electrical upgrades, etc.
(Transportation
· This funding is used to transport seniors, age 60 and over, to specific programs and activities set up by the senior center.  This is a service that provides seniors who do not have transportation an opportunity to get to the grocery store and other stores throughout Roanoke Rapids.  Other funding is designated with the County for transportation to doctor’s offices, but the City provides opportunities for seniors to get the essential items needed for daily living that they otherwise would not have transportation to get.

· This FY, we received $16,194 grant funds plus $1,799 (10% City match) to equal $17,993 total funding.

· This funding pays for everything needed to operate the transportation program, driver salary, benefits, fuel, maintenance, etc.

· General Purpose Grant – funding comes directly from the Upper Coastal Plain COG Area Agency on Aging.  The funding is distributed to all multi-purpose senior centers in the region according to the certification level, uncertified center, Center of Merit, or Center of Excellence.

(The Senior Center is an uncertified center, getting 1/3 of the funding available.

(A 43 page assessment tool (SCOPE) is used to determine certification levels.
(In the past, the supervisor of the Senior Center had multiple responsibilities, making it impossible to   

   become a Center of Excellence.

(With the redistribution of job responsibilities, the new supervisor’s main job responsibility is to 
   become a Center of Excellence within the next 18 months.

(This FY, we received $4,218 grant funds plus $1,406 (25% City match) to equal $5,624 total funding.

(All funding must be used at the senior center and has been used to replace windows, doors, 

   computers, fitness equipment, office equipment, message boards, newsletters, copy machines, 

   commercial shredder for senior use, etc.

· Outreach Grant – This FY was the first year that the State did not distribute Outreach funds.  The amount rewarded is usually between $800 and $1,000 per year.  These funds are designated for outreach programs or materials – and programs where the senior center staff would go out into the community and specifically target unserved or underserved senior residents of Roanoke Rapids or Halifax County.  This also would cover things like supplies and postage needed for brochures and newsletters to publicize senior center events to the underserved seniors.
· Title V Employment – This is a training program for seniors 55 and older to gain new job skills to re-enter the work force.

(The City has one Title V employee at the senior center.

(A slot has to be requested each year.

(The same employee can only stay in the position for two years.

(The employee is supposed to be trained by the staff at the center on new job tasks.

(This position cannot be used to replace any paid position within the agency.

(The City receives 20 hr/wk (1040 man hours/yr) at no cost to the City.

Mr. Simeon stated no changes are proposed to the budget for the Lloyd Andrews City Meeting Hall although they plan to make some repairs to the PA system.

Councilwoman Scarbrough mentioned the high grass at Rochelle Park.
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Mr. Simeon stated the part-time salaries line item for the Kirkwood Adams Community Center has been decreased by $1,000.  He stated everything else is the same.  Mr. Simeon stated he would like to restore the two part-time positions at the Library to restore the Saturday hours.  He stated there has been a big request from the public to do this.
Councilman Bobbitt asked about the computers.
Mr. Simeon stated eight more computers are included in a grant.

Councilman Bobbitt suggested he check with the Schools about getting some of the ones they have replaced.

Mr. Simeon stated he will check with them.  He stated the budget for the Canal Museum is the same.  He stated sometime in the near future, we will need to replace the HVAC units at the Hodgestown Day Care Center.  He stated both units are 1978 models.

Councilman Liverman asked Mr. Simeon about this facility.

Mr. Simeon stated this facility is located near the Martin Luther King Park and we rent it out for $4,800 per year for use as a day care center.

Councilman Liverman asked about the possibility of selling the property.

Mr. Simeon stated it was originally constructed to provide a much needed service to that community but the building needs a lot of attention.  
Under capital outlay, Mr. Simeon discussed the proposed fitness center that was mentioned at the Council retreat as a possible revenue source.  He reviewed the following material that he distributed to Council:
Chum’s Corner Fitness Fees & Projected Annual Revenue
	
	Number registered

Annual 

Revenue


	
	
	
	
	
	
	
	

	Yearly
	25
	50
	75
	100
	125
	150
	175
	200
	225



	$18/month

($18 x 12 = $216/year)

(i.e. $216 x 25 people = $5,400)
	$5,400
	$10,800
	$16,200
	$21,600
	$27,000
	$32,400
	$37,800
	$43,200
	$48,600

	$20/month
($20 x 12 = $240/year)

(i.e. $240 x 25 people = $6,000)
	$6,000
	$12,000
	$18,000
	$24,000
	$30,000
	$36,000
	$42,000
	$48,000
	$54,000

	$25/month

($25 x 12 = $300/year)

(i.e. $300 x 25 people = $7,500)
	$7,500
	$15,000
	$22,500
	$30,000
	$37,500
	$45,000
	$52,500
	$60,000
	$67,500


Fitness Fees Monthly & Yearly

	Monthly
	25

Registered


	50

Registered
	75

Registered
	100

Registered
	125

Registered
	150
Registered
	175
Registered
	200
Registered
	225
Registered

	$18/Month
	$450
	$900
	$1,350
	$1,800
	$2,250
	$2,700
	$3,150
	$3,600
	$4,050

	$20/Month
	$500
	$1,000
	$1,500
	$2,000
	$2,500
	$3,000
	$3,500
	$4,000
	$4,500

	$25/Month
	$625
	$1,250
	$1,875
	$2,500
	$3,125
	$3,750
	$4,375
	$5,000
	$5,625
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	Yearly
	25

Registered


	50

Registered
	75

Registered
	100

Registered
	125

Registered
	150

Registered
	175

Registered
	200

Registered
	225

Registered

	$18/Month
($18 x 12 =

$216/Year)
	$5,400
	$10,800
	$16,200
	$21,600
	$27,000
	$32,400
	$37,800
	$43,200
	$48,600

	$20/Month
($20 x 12 =

$240/Year)
	$6,000
	$12,000
	$18,000
	$24,000
	$30,000
	$36,000
	$42,000
	$48,000
	$54,000

	$25/Month
($25 x 12 =

$300/Year)
	$7,500
	$15,000
	$22,500
	$30,000
	$37,500
	$45,000
	$52,500
	$60,000
	$67,500


Other Cost Considerations:  

Rubberized flooring - $3,500 18" x 18" tiles from Lowes (Rec. Dept. installed.  Significantly lower if placed in selective locations.)

Service Contract for Equipment Maintenance - $375 - $575 per quarter for PM ($1,500 - $2,140)
Security Camera System - $1,800

Amortization $54,000 for 3 Years
	
	3%
	4%
	5%

	Annual Payment
	$19,090.64
	$19,458.82
	$19,829.26

	3 Year Interest
	$3,271.92
	$4,376.46
	$5,487.78

	Total 3 Year Payment
	$57,271.92
	$58,376.46
	$59,487.78


Amortization $54,000 for 5 Years

	
	3%
	4%
	5%

	Annual Payment
	$11,791.15
	$12,129.86
	$12,472.64

	5 Year Interest
	$4,955.75
	$6,649.30
	$8,363.20

	Total 5 Year Payment
	$58,955.75
	$60,649.30
	$62,363.20


Additional Funding Needed for Fitness Room
Electrical upgrades to accommodate treadmills


$1,850.00

Camera






$1,500.00








_________


Total





$3,350.00

Recommend Electrical and Camera Funding from Endowment (T.J. Davis – Committee) line item 10.6200.5700.
Total Endowment Funding Available:  $11,738.61.
Mr. Simeon reviewed with Council the following results of the Fitness Survey taken at T. J. Davis:

Fitness Survey Results for T. J. Davis

Total # of surveys filled out on Saturday, January 9, 2010     =     320

1. Resident/Non-Resident


Resident:
  227

Non-Resident:   68

2. Times per week visit T. J. Davis

0
1-3
3-5
>5





49
193
64
14

3. Times per week visit Aquatic Center

0
1-3
3-5
>5





279
37
1
3

4. Exercise?




Yes:
193
No:       123

5. Types of Exercise:

Walking

169




Jogging

  69
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Water Exercise
    8




Cardio Training
  57




Strength Training
  55




Other

  21
6. Interested in T. J. Davis offering 

Fitness Room?



Yes:
252
No:
68

7. If yes, what rate plan?
Resident Individual

  68




Resident Family
 

148




Non-Resident Individual

  37




Non-Resident Family

  27


Councilwoman Scarbrough asked Mr. Simeon if they currently have any equipment.
Mr. Simeon stated no.

Councilwoman Scarbrough asked if there would be an employee actually working in the fitness center.

Mr. Simeon stated no, the camera system will be set up so they can monitor the fitness center from the office.
City Manager Sabiston stated they may be able to use volunteers in lieu of membership fees.
Mr. Simeon stated the men’s lockers are 22 years old and are rusted out.

Councilman Bobbitt asked how many lockers they have.

Mr. Simeon stated 100.  He reported on the scoreboards and mentioned a possible joint venture with Pepsi.

Councilman Bobbitt asked about the size of the new scoreboard.

Mr. Simeon stated it is the same size as the existing scoreboards.

Councilman Liverman asked Mr. Simeon what we could do as a City to get caught up as far as athletic facilities are concerned.

Councilwoman Scarbrough asked about the Athletic Boosters.

Mr. Simeon stated they are not part of the City, only the Roanoke Rapids Graded School District.

Councilman Liverman mentioned tournaments in Oxford and the fact that we are ignoring income we could get from tournament fees, food and lodging.  He stated we need to find a way to capitalize on this.  

Mr. Simeon pointed out the success they have had in the past hosting State Games.

Mayor Doughtie mentioned the possibility of having sponsors on the scoreboards.  

There was discussion about gate fees for certain facilities.  
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Mr. Simeon discussed bleachers and indicated the local leagues help with the purchase of bleachers.

Councilman Bobbitt indicated that Emry Park needs some attention.

Mr. Simeon stated the tennis courts at Emry Park need resurfacing as well as the courts at T. J. Davis.

Councilman Bobbitt asked if a private company does this.

Mr. Simeon stated this is done in-house.  He stated for capital projects for the parks, a van and truck are needed.  He stated day trips and special events are not possible without a van.  He stated because of a new law, they can no longer use school buses.  Mr. Simeon reviewed proposed changes to the fee schedule for his department.

Councilman Liverman stated people are using the fields, restrooms, furnishings and scoreboards—and we need to capture some income to put back into facility maintenance.

City Manager Sabiston stated he likes user fees.  He stated our fields need improvement. 

Mayor Doughtie stated we need to clarify why a fee is charged.

Following discussion of the user fees, City Manager Sabiston recommended Mr. Simeon take the fees before the Recreation Advisory Committee.
There being no further business, motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to adjourn.






     Kathy Kearney, Deputy Clerk (in absence







of City Clerk Lisa Vincent)
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________________________________________








Lisa B. Vincent, City Clerk
APPROVED BY COUNCIL ACTION ON:  5/11/10
