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Roanoke Rapids, N. C.

May 4, 2010
SPECIAL MEETING—WORK SESSION
The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.
Present:

Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)






Edward Liverman) 



COUNCIL MEMBERS



Suetta S. Scarbrough)




Greg Lawson)




Paul Sabiston, City Manager




Gilbert Chichester, City Attorney




Lisa B. Vincent, CMC, City Clerk




Kathy Kearney, Human Resources Manager




Amanda Jarratt, Planning & Development Director




Richard Parnell, Public Works Director




John Simeon, Parks & Recreation Director




Jeff Hinton, Police Chief




Gary Corbet, Fire Chief
Absent:


MeLinda Hite, Finance Director
Mayor Doughtie called the meeting to order and opened the meeting with prayer.
Discussion Regarding Approval to Prepare an RFQ or RFP for Engineering Services Related to the Design and Site Selection for a Waste Transfer Station
City Manager Sabiston stated the next step in exploring the option of constructing a waste transfer station is to hire an engineering firm to give us direction regarding the design and site selection.  He stated Council was provided with samples of proposals in their agenda packets.  He stated one of the samples is the one the County sent out about a year ago.  Mr. Sabiston stated he would like to recommend that we move forward and have this on the agenda for next Tuesday.
Mayor Doughtie asked if there would be any cost involved.

Mr. Sabiston explained it would only require minimal staff work and advertising cost.

Mayor Doughtie clarified that this is just a request to look at possible sites, and if they recommend a site, that is the point where we would hold a public hearing.

Mr. Sabiston stated that is correct.

It was the consensus of Council to put this item on the agenda for the regular meeting next week.

Presentation on Grant Award to the City of $850,000 Relating to a CDBG Project in the Vine Street Area
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Planning & Development Director Jarratt stated we are excited to report that the City of Roanoke Rapids received notification from the Department of Commerce of an award of $850,000 in CDBG funding for community revitalization in the Vine Street area.  She indicated she provided Council with a packet that included the project narrative, the proposed budget and a map.  Mrs. Jarratt stated the next step is to enter into an interlocal agreement with the Roanoke Rapids Housing Authority for administration of this project.  She stated the Housing Authority is a huge partner with us on this.
Mr. Tillman Long, Executive Director of the Roanoke Rapids Housing Authority, stated this was a comprehensive application and we are excited about being awarded these funds.  He reviewed the summary of the project costs with Council.
Mrs. Jarratt pointed out that the local commitment is being provided by the Housing Authority, the Roanoke Rapids Sanitary District and CADA.
Councilman Ferebee stated he is pleased to hear that we have been awarded this funding.  He stated this has been in the works for quite some time.  He thanked everyone that worked on this.

Mayor Doughtie pointed out that the infrastructure improvements will increase the value of the property in this area which will in turn help the City.  He stated this grant application was submitted in 2008 and we owe appreciation to the previous City Council, Chris Wicker and others that worked on this project.

Discussion Regarding Speed Limit Reduction on River Road
Chief Hinton stated he was contacted to take a look at the speed limit and traffic flow on River Road in regards to safety of the residents and small children in the area.  He stated he has a couple of recommendations for Council’s consideration.  He stated there is no stop sign on River Road East where it intersects with River Road North.  He stated he would recommend a stop sign at this intersection with the stop on River Road East.  He stated he would also recommend reducing the speed limit on River Road East to 20 mph due to the fact that the Canal Trail crosses this street.  Chief Hinton stated it is his recommendation that they keep the speed limit on River Road North and River Road South as set at 25 mph but to install more signage.  He stated they also plan to increase enforcement and report back to Council in six months to determine the effect of these changes.
Councilman Liverman thanked Chief Hinton for the time he has spent on this issue.  He stated this is his neighborhood and sometimes things can get political when they do not have to be.  He stated this is a three block street with two dead ends and different people have different opinions.  Councilman Liverman stated there may be other streets in the City that have some of the same issues and he encouraged citizens to look at this and report any needed changes.  He stated he feels the three-way stop sign will help.
Councilwoman Scarbrough stated speed bumps have helped to slow cars down.

Chief Hinton stated last year he spoke with the residents in this area about the speed bumps but they were not in favor of them because of the cost.

City Manager Sabiston pointed out that speed bumps are a huge liability.  He stated he realizes that there are some around the City but we should really have a discussion before approving any in the future.
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Councilman Liverman stated he is not in favor of speed bumps.  He asked the City Attorney if he should remove himself from voting on this Tuesday night as he lives on River Road South.
City Attorney Chichester stated no, based on the subject matter.

Discussion Regarding Amendment to the City’s Privilege License Fees to Specifically Address Internet Cafés and Related Operations

Planning & Development Director Jarratt stated this was discussed at last month’s work session and based on comments from Council, she has revised her staff report.  She reviewed the following staff report with Council:

April 21, 2010

TO:                  Roanoke Rapids City Council Members

FROM:            Amanda C. Jarratt, Planning & Development Director

                       MeLinda Hite, Finance Director
REFERENCE:   Privilege License Fees for Electronic Gaming Operations
Background
In recent months, Roanoke Rapids has seen an increased request to operate Electronic Gaming Operations commonly known as Internet Cafés.  Currently there are seven facilities operating in the City.  There are several sections of the City Code which do not specifically address these uses including Privilege License fees.  Currently, the City of Roanoke Rapids is charging five dollars per machine annually to obtain a Privilege License.  Noted in the table below are various fees charged to obtain a Privilege License across the State of North Carolina.
	Lowest Tax


Highest Tax
	Electronic Gaming Privilege Licenses Survey

	
	Jurisdiction
	Privilege License Fee

	
	Carolina Beach
	$5 per machine and a percentage of gross receipts

	
	Greenville
	$50 flat fee

	
	Rowland
	$300 per machine

	
	Clinton
	$500 per machine

	
	Kannapolis
	$500 per machine

	
	Wendell 
	$500 per machine

	
	Aberdeen  (proposed)
	$300 per machine over 3 and a $2,600 flat fee

	
	Oxford
	$500 per machine and a percentage of gross receipts

	
	Roxboro
	$1,000 per location and $500 per machine

	
	Canton
	$2,500 first four machines, $700 each additional machine

	
	Maggie Valley
	$2,500 for first 4 machines, $750 per machine & 1 machine per 1000 square feet of floor space

	
	Matthews
	$2,000 flat fee

	
	Franklin
	$2,600 flat fee

	
	Hendersonville
	$2,600 flat fee

	
	Wilkesboro
	$2,600 flat fee

	
	Fairmont
	$2,500 per machine

	
	Laurinburg
	$2,500 per machine and a $2,000 flat fee

	
	Mayodan
	$5,000 flat fee with a maximum of 12 machines

	
	
	Cities using Gross Receipts 

	
	Charlotte
	Gross Receipts-$10,000 maximum

	
	Durham
	Gross Receipts-No maximum

	
	Greensboro
	Gross Receipts-$1,500 maximum

	
	Raleigh
	Gross Receipts-$20,000 maximum

	
	Whiteville
	Gross Receipts-n/a

	
	Winston-Salem
	Gross Receipts-$11,000 maximum


To include a Privilege License fee for Electronic Gaming Operations would require Section 110.11 of the City Code to be amended.  Currently, we are charging a fee of $5.00 per machine to obtain a privilege license to run an electronic gaming operation.  After review of the various amounts that localities across the State are charging, staff initially recommended increasing the City of Roanoke Rapids privilege license fee to $3,500.00 per year.  An additional option would be a base fee for the first five (5) machines with an additional per machine fee.  
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For example, a base fee of $1,000.00 for the first five (5) machines with a per machine fee of $500.00.  An additional option would be a base fee of $1,000.00 for the first five (5) machines with a per machine fee of $150.00.
In the recommendation to amend the City of Roanoke Rapids Land Use Ordinance, staff recommends limiting the total number of machines in these institutions to 20.  Below, staff has provided three examples to show the impact of the privilege license fee based on a total of 20 machines.
Example 1:  Flat fee of $3,500.00
Example 2:  $1,000.00 for the first five (5) machines plus an additional $500.00 per machine for 20 total machines = $8,500.00
Example 3:  $1,000.00 for the first five (5) machines plus an additional $150.00 per machine for 20 total machines = $3,250.00
Staff Recommendation
Amend the City of Roanoke Rapids Code to incorporate a specific privilege license fee for Electronic Gaming Operations at the City Council meeting in May.
Planning & Development Director Jarratt stated staff would like some direction on whether or not the Council would prefer a flat rate or a per machine fee.  She pointed out that it is important to keep in mind that whatever we charge, it should be fair and equitable.  She stated these are legal uses permitted by the State of North Carolina.  
Councilman Lawson stated he likes Example 2 in the staff report.
City Attorney Chichester made the Council aware of the fact that litigation is being filed in reference to these types of ordinances.  He stated these are legitimate businesses under State law and cities cannot charge greater fees than what is charged to similar businesses.
Councilwoman Scarbrough asked how long these cities listed in the chart have been charging these fees.

Mrs. Jarratt stated this has just been in the last three months.

Councilman Bobbitt asked what other businesses would fall into this same category.

Mrs. Jarratt stated probably bingo parlors.  She stated Ms. Hite is more familiar with the different privilege license fees.  Mrs. Jarratt indicated that in previous discussions with Ms. Hite, she has indicated that our entire privilege license fee section needs to be updated.

Councilman Ferebee asked City Attorney Chichester if the litigation being filed is in regard to fees not being fair and equitable.

Mr. Chichester stated yes.

Councilman Ferebee asked if we should be considering this since there is pending litigation.

Mr. Chichester stated he would like to look at it in more detail.  He stated the Rocky Mount City Council had this on their agenda last week and decided to table it.

Councilman Bobbitt stated some of the cities listed in the staff report use gross receipts as a basis for fees.  He asked if that could be done.
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Mr. Chichester stated that could be difficult.  He stated he would need to contact the attorneys for those cities.

Mayor Doughtie asked the City Attorney if he could have that information for next Tuesday.

Mr. Chichester stated yes.
Update on City Grant(s) Activity
City Manager Sabiston stated more detailed information will be included in the written report.  He stated Chris has already filed or is in the process of filing the USDA grant applications.  He stated he has received a lot of helpful information from the agency.  Mr. Sabiston stated the next step for the Golden Leaf Grant is to have a meeting with the Golden Leaf folks about the grant award.  
Revisions to the City’s Nuisance Ordinance
Planning & Development Director Jarratt stated Council was provided a copy of proposed revisions to the City’s Nuisance Ordinance.  She stated this is a cooperative effort between the Public Works Department and the Planning & Development Department.  She thanked Richard Parnell for his work on this.  Mrs. Jarratt explained that this is just an informational item at this point.  She stated she would like for Council to review it and forward to her any comments or questions.  She stated this will be on the Council’s June agenda.
Councilman Bobbitt asked if there is anything in the revised ordinance to address professional yard people blowing grass and leaves into the roads.

Mr. Parnell stated yes.

Mayor Doughtie stated it looks like staff has spent a lot of time on this.  
Councilwoman Scarbrough commended Mrs. Jarratt and Mr. Parnell for the excellent job they did on this.  She stated she has read it several times.

Councilman Liverman thanked them for their hard work.

Councilman Bobbitt stated the “thanks” are unanimous.

City Manager Sabiston stated this will be discussed again at the next work session.

Request for Supplemental Funding for the Halifax-Northampton Regional Airport for Present Fiscal Year 2009-2010 in the Amount of $10,550
Mayor Doughtie stated this request is for our 25% share of funding for the rest of the fiscal year.  He stated the downturn in the economy has led to less fuel sales where they get most of their revenues.  

City Manager Sabiston pointed out that the County has approved to pay their 50% portion but he has not heard anything from Northampton County.
Departmental Reports
Public Works Department
Public Works Director Parnell highlighted his report indicating they have started a third list of potholes.  He stated they have hired Mr. J. R. Merritt as Cemetery 
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Foreman.  He stated E. 5th Street was paved today and should be open to traffic tomorrow.  Mr. Parnell stated his department also assisted with the installation of the new scoreboard at Doyle Field.
Mayor Doughtie asked about the status of the Post Office parking lot.

Mr. Parnell indicated that Mrs. Jarratt will be reporting on the Post Office parking lot during her report.
Police Department
Police Chief Hinton reported that his department answered 2,585 calls for service during the month of April.  He stated the detectives were involved in 100 cases and cleared 79 of them.  He stated they made an arrest in the two shootings that occurred in the 900 block of Henry Street and also made an arrest in connection with the rash of break-ins.  Chief Hinton stated they also seized illegal drugs and weapons.
Mayor Doughtie stated he had to leave the last budget work session unexpectedly because his mother was involved in an auto accident.  He commended the Fire, Police and Rescue personnel on the scene.  He stated they acted very professional and did a great job.  Mayor Doughtie stated he would also like to commend the Police Chief for his proactive officers.  He explained that he had stopped by his mother’s house one evening and left his vehicle running with the door open.  He stated Officer Mason rang the doorbell and said he wanted to check and make sure everything was okay.  He stated Officer Mason also informed him that was a good way for someone to steal his car.
Fire Department
Fire Chief Corbet reported that his department responded to 51 calls with an average response time of 3 minutes and 3 seconds, and also logged 592 man-hours of training last month.  He stated they also held fire extinguisher classes and assisted the Recreation Department with replacing light bulbs at the ball fields.
Planning & Development Department
Planning & Development Director Jarratt reported that her department issued 15 building permits during the month of April for a total value of $751,385.  She stated they also removed 13 junked or abandoned vehicles.  She stated four houses previously cited were brought up to code and 93 Jackson Street was demolished today.  Mrs. Jarratt stated in regard to the Post Office, she sent the property owner a letter informing him that he was in violation of the Land Use Ordinance.  She stated they received a response from him that he was in the process of obtaining bids to have the work done.  She stated she placed a call to him this afternoon but was unable to speak with him.  Mrs. Jarratt stated she will follow up tomorrow.
Mayor Doughtie stated the general perception of the public is that the City should be responsible for fixing it.

City Manager Sabiston stated we have two fine reporters here that can help us clarify this.
Mrs. Jarratt indicated that both the property owner and management company are out of state.  She stated she will keep the City Council informed about this by email.
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Parks & Recreation Department
Parks & Recreation Director Simeon reported that the Frisbee dog competition will be held next Saturday at Doyle Field.  He stated the first “Fridays in the Park” concert will be held on May 21 at Centennial Park.  Mr. Simeon thanked Mr. Parnell and Public Works for assisting in the installation of the new scoreboard.  He indicated that the department’s spring and summer brochure will be included in Council’s packet on Friday.
Mayor Doughtie pointed out that we need to thank Pepsi who also contributed to the scoreboard.

Mr. Simeon stated the School System also contributed.

Finance Department

City Manager Sabiston stated Ms. Hite is not here due to a family illness.  He highlighted her report indicating that year to date revenues exceeded expenditures.  He also reported on the sales and use tax and indicated that the Tax Collector attended the Annual Tax Collectors Conference to continue her certification.  Mr. Sabiston stated we will continue our budget work sessions this Thursday at 3:00.  He indicated, for the benefit of the citizens, that the City Council has been meeting every Thursday for the last month at 3:00 p.m. to discuss the proposed budget.  He stated they are working hard to present a balanced budget to Council.
Human Resources Department
Human Resources Manager Kearney reported that she is currently advertising for part-time lifeguards.  She stated the positions of Library Specialist and Cemetery Foreman have been filled.  Ms. Kearney reported on the BARC college scholarship awarded each year to a senior of a City employee.  She thanked everyone that came to BARC’s BBQ brown bag lunch.  She stated they made about $683.00.  Ms. Kearney thanked Chief Hinton for the pig; McPherson Beverages, Inc. for the drinks; Flambeau-Airmold for the door prizes and Richard and his guys for cooking.
Review Draft Regular Agenda for May 11, 2010
There being no questions concerning the draft agenda for next Tuesday’s regular meeting, motion was made by Councilman Bobbitt, seconded by Councilwoman Scarbrough and unanimously carried to go into closed session to consider legal matter(s) and to consult with the City Attorney as allowed by NCGS 143-318.11 (a)(3).

Minute Book Pages 15447, 15448, 15449, 15450 and 15451 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to return to open session.

OPEN SESSION
Mayor Doughtie reconvened the meeting in open session and indicated that Council consulted with the City Attorney on legal matters in closed session.
There being no further business, motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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Lisa B. Vincent, City Clerk

APPROVED BY COUNCIL ACTION ON:  6/8/10
