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Roanoke Rapids, N. C.

June 7, 2011


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Ernest C. Bobbitt)






Suetta S. Scarbrough)



Greg Lawson)



Paul Sabiston, City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney



MeLinda Hite, Finance Director



Richard Parnell, Public Works Director



Brian Duhadaway, Code Enforcement Supervisor/Interim Planning Director


John Simeon, Parks & Recreation Director



Gary Corbet, Fire Chief


Jeff Hinton, Interim Police Chief




Carl Ferebee, Mayor Pro Tem


Edward Liverman, Council Member



Kathy A. Kearney, Human Resources Manager
Mayor Doughtie called the meeting to order and opened the meeting with prayer.  
Update on Storm Cleanup and FEMA Process
Public Works Director Parnell reported that the City qualified for two projects under Category A – Debris Removal and Category B – Protective Measurement.  He stated Category B has been completed and the City is entitled to a reimbursement of $14,014.71.  He stated the estimated total cost for Category A is $103,155.87 and at the end of May 85% of the project has been completed.  Mr. Parnell stated the only remaining item to be performed is tub grinding and hauling of the storm debris.  He reported that the City collected an additional 240 cubic yards of brush, limbs and logs, and an additional 35 stumps after FEMA representatives inspected our project.
Mayor Doughtie stated a lot of people in this community were responsible for us being able to apply for reimbursement from FEMA.  He stated people were in place to get the documents prepared and submitted, and on behalf of the citizens, taxpayers and City Council, he would like to thank all those that made it possible for us to recoup some of the money spent.
Annual Report from Halifax County Tourism Authority—Lori Medlin, Executive Director
Ms. Lori Medlin, Executive Director of the Halifax County Tourism Authority, distributed copies of the Annual Report which she reviewed with Council along with a report on how the one cent occupancy tax was spent last year.  She also pointed out the huge economic impact Rapids Jam will have on the area.  (Copies of these documents are on file in the Clerk’s Office.)
Motion to Approve Bid Award for the 2010 - 2011 Resurfacing Project
Public Works Director Parnell reviewed the following staff report with Council:
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MEMORANDUM
TO:

Paul Sabiston

FROM:

Richard Parnell

RE:

Resurfacing Bids 2010 – 2011

DATE:

June 2, 2011

As part of the Public Works Department FY 2010 – 2011 Street Maintenance Program, resurfacing bids were opened at 3:00 p.m. on June 2, 2011.  The bids were advertised in accordance with all State and City bid requirements.  The budgeted funds for this project are $200,000.00.  The streets that are to be resurfaced are in accordance with the ITRIE Street Survey that was performed in 2009.  All of the selected streets received a pavement condition rating score in the range of 50 to 65.  I have listed below the bid tabulation and this department’s recommendation:

	Name

of

Company
	M. J. Price Construction Company

Roanoke Rapids, NC
	Rightmyer Machine Rentals

Roanoke Rapids, NC
	Rose Brothers Paving Company

Ahoskie, NC
	Barnhill Construction Company

Tarboro, NC

	Price Per Ton for Asphalt in Place
	No Bid
	$83.94
	$90.80
	No Bid

	# of Days to Complete Project
	
	30 Days
	30 Days
	

	Earliest Project Start Date
	
	June 15th
	July 15th
	

	Bid Bond Included with Bid
	
	Yes – 5%
	Yes – 5%
	

	Cost of Performance Bond
	
	$840.00
	$636.00
	


After review of the submitted bids, it is the recommendation of the Public Works Department to award the FY 2010 – 2011 resurfacing bid to Rightmyer Machine Rentals in the amount of $83.94 per ton for asphalt in place.

Public Works Director Parnell pointed out that the last time we bid out resurfacing was in 2001 and the awarded bid was $32.06 per ton.
Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to award the FY 2010 – 2011 resurfacing bid to Rightmyer Machine Rentals in the amount of $83.94 per ton for asphalt in place.

Discussion Regarding Rate Structure for Primary Health Insurance for City Employees
Mayor Doughtie reported that Finance Director Hite has been working with First Carolina Agency on the redistribution of rates for health insurance.
The following was presented to Council in their packets:

City of Roanoke Rapids






 

BlueCross BlueShield











    of North Carolina

Medical Rate Page – Prospective


Certificates





Emp
  Emp/Sp
     Emp/Chrn      Family
     Total
Blue Options – Quote # 3550800



  93
     19
           37
 15
      164

Proposed Rates (7/1/11 – 6/30/12)
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                                                                                                    Emp
  Emp/Sp
     Emp/Chrn      Family
     Total
Blue Options – Quote # 3550800



$396.90
  $737.73     $580.12        $940.08        $1,037,931


Rates include the cost of the following:
Expected Claims under the Pooling Level






Administrative Charges






Pooling Charges

Notes:  (see proposal assumptions page for further notes)
(1)
A minimum of 75% net participation of active eligible employees is required.  Net participation is based on actual 
enrolled contracts as a percentage of total eligible less any valid waivers.

(2)
No more than 10% of the group can be on COBRA or any other self pay status without prior Underwriting approval.

(3)
Minimum employer contribution is 50% of the employee rate or its equivalent when applied to both employee and 
dependent coverage.

(4)
This proposal does not include Commissions.

(5)
In the event that your Group currently pays a commission to an agent via BCBSNC, that commission is included in the 
current premium shown above.  However, the required premium DOES NOT include any commission as we have 
moved to an Agent Fee(s) arrangement.  Under that arrangement the Agent Fee(s) are not part of the BCBSNC 
premium rate projection or premium rates.  In order to get a fair comparison of rates and therefore a true overall 
percentage rate change any applicable Agent Fee must be added back into your overall premium rates.

(6)
Rates shown reflect adjustments for our Package Pricing Program.  Rates assume enrollment on the following 
programs: Life, DentalBlue

Contractual Advance Days Notice:  60

Finance Director Hite stated the goal was to provide a winning combination for our employees and taxpayers.  She stated with these rates, we feel we can provide affordable coverage and save $15,185 in tax dollars.  She stated she is very pleased with both sides.  Ms. Hite stated this is an excellent rate from BCBS, and it does reflect the discount given.  She stated we could not ask for anything better.  Ms. Hite stated they began enrolling employees on Monday and they are excited.

Mayor Doughtie stated this is $15,000 less than what we expected to pay.

Finance Director Hite stated yes.  She stated we are still under budget.

Motion was made by Councilman Bobbitt, seconded by Councilman Lawson and unanimously carried to approve the foregoing rates from BCBS for primary health insurance coverage for City employees for FY 2011 – 2012.
Discussion Regarding Trees Along Roanoke Avenue—Councilwoman Suetta Scarbrough
Councilwoman Scarbrough read the following statement:
Excerpts from October 9, 2007 City Council minutes addressed the trees on Roanoke Avenue.  “Public Works Director Parnell stated they have received numerous complaints over the last several years about several items along Roanoke Avenue:  (1) the Holly Trees, (2) the deterioration of the sidewalks, (3) the need for upgrading street lights and (4) the need for additional parking.  He stated they looked at all of these items and considered several options.  Mr. Parnell presented, on the overhead projector, photographs of the deteriorating sidewalks where the roots of the Holly Trees have pushed up the electrical conduits, as well as photographs showing the Holly Trees obstructing the view of businesses……..He stated one new business owner who wanted to put up an awning cut a tree almost completely down because it interfered with the awning.”

“Mrs. Kim Simpson of Timeless Tea, 1020 Roanoke Avenue stated she has signed statements in support of removing the trees from 14 business owners along Roanoke Avenue that could not be here tonight along with statements from other business owners.”

At this Council meeting, there was a public hearing with a total of 16 people speaking.  There were 7 in favor of doing nothing with the trees and 9 that spoke wanting them removed.  Add that 9 to the 14 not in attendance and that’s a total of 23 in favor of removal.

Now fast forward to June 7, 2011 and we are again discussing the trees.  I think after four years, it’s time to do something!!
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I talked, by phone, with Dr. Robert Bardon, Head of the N. C. State Urban Forestry Department on May 18, 2011.  I explained to him the concern about the Holly Trees in our town and wanted his professional opinion about the life span of the trees.  In his email response to me, he stated “There are many factors that impact how long a tree lives and if they have reached a point in the tree’s life that it should be removed.  How long a tree will live depends on the condition of the tree’s environment.  From the sources of information listed below, you will see that street trees do not have a long life expectancy and this is often due to the environment they are placed in.  The US Forest Service reports that urban trees reach maximum potential for environmental benefits after the age of 30, but the average life span of a downtown urban tree is less than 10 years.”

He quotes two different environmental studies.  “In a Masters of Environmental Studies by Roman, L. (2006) Trends in Street Tree Survival, Philadelphia, PA, University of Pennsylvania Scholarly Commons indicates that the average life span of a street tree is 10 to 22 years depending on the year the tree was planted.”
“In an article by Moll, G. [(1989) The State of our Urban Forest.  American Forests, November/December, 61-4] indicated that the average life span of a street tree is 10 – 15 years.”
Our trees were planted in the 1970’s.

Mr. Lawson was correct when he stated in an earlier meeting that we had already addressed the tree issue.  However, at the time there were two facts we did not have.  Fact (1) the life expectancy of urban trees, and Fact (2) the generous gift from Kapstone for the money to purchase new trees.

While the sidewalks are being redone, it is my opinion that the appropriate time to replace trees that may need replacing in the next few years, is now.

I have presented this as facts we should consider and I ask that trees be placed on next week’s regular Council meeting agenda for a vote.
Departmental Reports 

Public Works Department
Public Works Director Parnell reported that the Public Works Department received 235 calls for service.  He reported that Mr. Neil Campbell was promoted to Cemetery Supervisor to replace Julius Merritt who retired due to health reasons.  He reported that Code Enforcement Officer Rick Gabriel received 38 calls concerning overgrown lots and after inspection, 27 letters were sent to property owners.  He stated 10 of those lots were cut by City forces due to the property owners’ failure to abate the violation.  Mr. Parnell also reported on the Jessie Allen Ball Field Renovation Project and the Roanoke Avenue Sidewalk Project.
Police Department
Interim Police Chief Hinton reported that CID handled 91 cases, and cleared 49 of them with a total of 56 charges.  He stated they also solved a break-in at Clayton Homes and assisted Charter with an embezzlement case.  He stated Detective Charles Vaught made an arrest in the robbery of Blue Flame Fuels over the Easter weekend.  Chief Hinton stated the Uniform Patrol Division responded to 2,427 calls, filed 142 incident reports, served 146 subpoenas and performed 224 security checks.  He stated the Animal Control Officer answered 90 calls for service and picked up 54 animals.  Chief Hinton reported that our vehicles have been delivered and are currently being outfitted.  He also reported that Officer John Taylor has been cleared to return to full duty.
Mayor Doughtie commented that he saw Officer Taylor and he looked like he enjoyed being back.
Fire Department
Fire Chief Corbet reported that they responded to 60 calls in May with an average response time of 3.35 minutes.  He stated they engaged in 277 man-hours of training.  He stated the Fire Marshal conducted 21 fire inspections/re-inspections and completed 9 
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plan reviews.  Chief Corbet reported that the Fire Marshal had to issue an order to evacuate a building due to unsafe structural conditions.  He reported that he had the pleasure to present a scholarship to a Roanoke Rapids High School student on behalf of the North Carolina Firefighters Association.  Chief Corbet stated they flow tested 240 fire hydrants and bagged 16 out of service due to low water flow.
Mayor Doughtie asked about the status of the bagged hydrants.
Chief Corbet stated the Sanitary District has received a grant to replace valves and underground equipment that they feel will alleviate the flow problems.  He stated they have presented us with a program they plan to begin July 1st.
Parks & Recreation Department
Parks & Recreation Director Simeon stated before presenting his report, he would like to get a consensus of Council to seek a $5,000 Adopt-A-Trail Grant for an overlook at the one mile mark for educational tours.  He stated this would be a full grant with no City match.
It was the consensus of Council to move forward with applying for this grant.

Parks & Recreation Director Simeon reported that FEMA returned to the T. J. Davis Recreation Center in May but they were able to maintain normal operating hours.  He reported that the athletic fields are getting a lot of use.  He also reported that Junior Legion Baseball has returned to Roanoke Rapids.  Mr. Simeon reported that they had 121 participants in the Spring Fitness Challenge.  He also reported on activities at the Senior Center, Library and Canal Museum.
Planning & Development Department
Interim Planning Director Duhadaway reported that the department issued 126 permits last month and generated $6,832.72 in fees.  He stated issued 20 building permits and conducted 108 inspections.  
Mayor Doughtie asked if the 20 building permits represent an increase.

Mr. Duhadaway it is about normal but pointed out that most are for repair rather than new construction.
Finance Department
Finance Director Hite reported that preliminary numbers indicate that year to date operating receipts totaled $12,174,674 and year to date operating expenditures totaled $12,794,321.  She stated our year to date expenditures exceeded revenues by $619,646. Ms. Hite pointed out that we still have operating receipts to be collected.  She reported on the monthly cost associated with the 2007 Series Bonds, and indicated that the Sales & Use Tax receipts for the month totaled $148,557 which is down 8.1% from this time last year.
Mayor Doughtie stated although we will still have some expenditures, we are still anticipating about $1 million in revenues.

Ms. Hite stated that is correct.  She stated her best projection is around $200,000.
Human Resources Department
Mayor Dougthie asked everyone to keep Ms. Kearney and her family in their prayers.
16161
City Manager Sabiston reported that staff pulled together some numbers from the HR Department, and indicated that seven positions are currently being advertised and 110 applications were received during the month of May.

City Manager
City Manager Sabiston reported that open enrollment for health insurance will continue through tomorrow.  He stated bids for property and liability insurance should be in by close of business on Thursday, and he hopes to have something on the agenda for next Tuesday.
Miscellaneous Information

Mayor Doughtie reported that as the crossover deadline got closer, S312 (one cent sales tax bill) made it out of committee.  He stated for those that are in favor of the bill, this is a step in the right direction.
Mayor Doughtie stated Councilman Liverman and Mayor Pro Tem Ferebee requested to be excuse from the meeting as they had other obligations this evening.

Mayor Doughtie reported that last week Council approved a contract with Mr. Ed Wyatt to serve as Interim City Manager.  He stated Mr. Wyatt is in the audience and he asked him to hang around after the meeting to meet the citizens present.
Review Draft Regular Agenda for June 14, 2011
There being no questions concerning the draft agenda for next Tuesday’s regular meeting, motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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