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The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall and Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)







Suetta S. Scarbrough)



Greg Lawson)



Carol H. Cowen)



Edward A. Wyatt, Interim City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney



MeLinda Hite, Finance Director



Gary Corbet, Fire Chief




Larry Chalker, Public Works Director


John Simeon, Parks & Recreation Director



Jeff Hinton, Interim Police Chief


Kelly Lasky, Planning & Development Director



Kathy A. Kearney, Human Resources Manager
Mayor Doughtie called the meeting to order and opened the meeting with prayer.
Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to go into closed session as allowed by NCGS 143-318.11(a) (3), (5) & (6).

[Remainder of page intentionally left blank.]
Minute Book Pages 16695 and 16696 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilwoman Scarbrough, seconded by Councilman Bobbitt and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

In closed session, City Council discussed several matters.  No action was taken.
Public Hearing on Proposed Amendments to the Roanoke Rapids Land Use Ordinance Regulating Internet Cafes in the Entertainment Overlay District
A public hearing having been advertised and proper notices having been given according to law, Mayor Doughtie opened the public hearing.
Motion was made by Councilman Lawson, seconded by  Councilman Bobbitt and unanimously carried to continue the public hearing until the July 10, 2012 Regular Business Meeting scheduled for 7:00 p.m. at the Lloyd Andrews City Meeting Hall.
Consideration of Request to Donate Property at Franklin & W. 3rd Streets to the City
Public Works Director Chalker stated Mr. Nathan Gray would like to donate property he owns at the corner of Franklin and W. 3rd Streets.  He stated Mr. Gray is in his eighties and has faithfully paid his taxes.  Mr. Chalker indicated that this property is mostly used as a drainage ditch and the City mows most of the lot.  He stated the land is not suitable for development because of the drainage ditch.  Mr. Chalker pointed out that we do not have an easement for this ditch and that would be one advantage of taking ownership of this property.
Councilman Lawson asked the City Attorney about any legal ramifications if we assume ownership of this property. 
Mr. Chichester stated there would be no problem as long as there is no debt or back taxes owed on the property.

Motion was made by Councilwoman Cowen, seconded by Councilman Bobbitt and unanimously carried to accept the donation from Mr. Nathan Gray of his property at the corner of Franklin and W. 3rd Streets (Parcel ID #0903594).

Consideration of Resolution Approving Surplus Items in Accordance with NCGS 160A-270(c) – Electronic Auction
Public Works Director Chalker stated Council has been provided a list of items that he has personally inspected and feels that they qualify to be declared surplus.  He stated staff is requesting that Council formally declare these items as surplus so they can be sold by 
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electronic auction on govdeals.com.
Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to adopt the following resolution:

RESOLUTION APPROVING SURPLUS ITEMS

IN ACCORDANCE WITH NCGS 160A-270(c) – ELECTRONIC AUCTION

WHEREAS, the Roanoke Rapids City Council desires to dispose of certain surplus property of the City; and

WHEREAS, the following items have been identified as being surplus to the needs of the City:
	Item
	Serial Number

	Portable Pressure Washer (Challenger IV Series Model # 3700)
	G845792

	Old Paint Machine (Model # HDCT)
	4668

	Old Mosquito Machine (London Fog Model # XK)
	PC #4461

	Leaf Trailer & Machine (Giant-Vac)
	99273219

	Large Flat Roller (Tow Behind, 26" Diameter x 9' Long
	N/A

	V Ditching Bucket (Fits JCB, 5" - 6" Wide)
	N/A

	3 Cylinder Ford Diesel Motor (Leaf)
	09140A-25-7T

	Sickle Mower Sharpener (Simonson Iron Works, 5-8" Long)
	N/A

	Switch Blade Sickle Bar Mower (Alamo Model # SWB6, 6" Long)
	10305

	Switch Blade Sickle Bar Mower (Alamo Model # SWB6, 6" Long)
	10306

	Small Pickup Truck (1985 Ford Ranger)
	1FTCR10SXFUB70099

	1996 GMC Topkick (Caterpillar Engine with Allison Transmission)
	N/A

	Snow Plow (Baker Manufacturing, Model # 358A-247, 9' Long)
	N/A

	Snow Plow (Baker Manufacturing, Model # 358A-247, 9' Long)
	N/A

	1999 Ford Crown Victoria
	2FAFP71W0XX163752



WHEREAS, the Roanoke Rapids City Council, at a Regular Meeting on December 13, 2011, adopted Resolution No. 2011.25 authorizing the use of electronic auction services to dispose of surplus property; and

WHEREAS, the necessary agreements with GovDeals, Inc. are in place to utilize the company’s electronic auction service to dispose of surplus items;

NOW, THEREFORE, BE IT RESOLVED that the Roanoke Rapids City Council hereby declares the foregoing list of property to be surplus to the needs of the City, and authorizes disposal of these items by electronic auction (specifically by website:  www.govdeals.com) in accordance with NCGS 160A-270(c).

ADOPTED this 3rd day of July, 2012.








____________________________________








              Emery G. Doughtie, Mayor
ATTEST:__________________________________

      Lisa B. Vincent, City Clerk
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Departmental Reports
Interim City Manager Wyatt provided a highlight of FY 2011 – 2012 as follows:

Theatre:  City took over operations of the theatre this year and hats off to John Simeon and his staff, and also Larry Chalker has been most helpful with the technical aspects of the facility.  The objective is to make the theatre viable which makes it more marketable.
Planning/Inspections:  Kelly Lasky came on-board as Planning & Development Director, and has been instrumental in jump starting many programs such as the coordination of community development projects with the Housing Authority and moving forward code enforcement action on dilapidated structures.  All of this was done with a very limited staff.
Public Works:  This department has also been in transition with the appointment of Larry Chalker as Public Works Director who has taken the responsibility of catching up on a lot of backlogged projects.  He has made full use of the limited resources
available as over the 
years, this department has suffered in terms of downsizing. The use of inmates has helped a 
great deal.  Larry also took the initiative to monitor street cuts, and more importantly, has set a great example of being responsive to citizens.

Police:  Appreciation is extended to Interim Police Chief Hinton for his willingness to continue to work with us after retirement to ensure a smooth transition in the leadership of the department.

Efficiency & Economy Measures:  One emphasis has been to try and achieve greater efficiency and economy.  Some small measures have been made but they add up:

(buildings and logistics:  telephone, purchasing office supplies, lighting


(freezing of positions 
Mr. Wyatt stated staff has worked very hard to do more with less, and Council will receive a report on suggestions regarding how we move our waste to the landfill.  He stated it is imperative that we think outside of the box.
Mr. Wyatt stated he appreciates the support of the administrative staff.  He mentioned the six sets of meeting minutes on the agenda for approval next Tuesday, and commended City Clerk Vincent for the preparation of those minutes.  He also commended Finance Director Hite who had a very difficult challenge with the budget this year and continues to shepherd the funds very well on a day to day basis.  He called on Ms. Hite to provide to Council some  
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important preliminary numbers.
Finance Director Hite provided the following preliminary numbers as of June 30, 2012:
· YTD revenues  are $14.3 million (91% of budgeted revenues) and YTD expenses  are $14.2 million (90.7% of budgeted revenues).  YTD revenues exceed expenditures by $40,772.  Undesignated fund balance as a percentage of expenditures = 26.37%.
Remaining year end transactions include accruals for various expense adjustments and year-end revenue accruals.  At the end of the day, when all is said and done, the estimated result of operations – estimated revenues are expected to exceed expenditures by $75,700.

· The percentage of money collected of the actual levy (real and personal property taxes) stands at 97.51%.  County Tax Collector Pam Harris and her staff are working diligently to ensure that all taxes due are received.  This is an excellent collection rate.

· The Sales and Use Tax receipts year-to-date are $1.6 million.  The percentage of actual money collected of the adopted budget figures stands at 83.4%.
· 896 Privilege Licenses have been billed – estimated revenue totals $192,000.  As of today, the City has received $162,000.
The remainder of the departmental reports will be provided in written form in the regular agenda packet.
Review Draft Regular Agenda for July 10, 2012
There being no discussion of the draft regular agenda, motion was made by Councilman Lawson, seconded by Councilwoman Cowen and unanimously carried to adjourn.
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