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Roanoke Rapids, N. C.

July 6, 2010


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)






Edward Liverman) 








Suetta S. Scarbrough)




Greg Lawson)




Paul Sabiston, City Manager




Gilbert Chichester, City Attorney




Lisa B. Vincent, CMC, City Clerk




Kathy Kearney, Human Resources Manager



MeLinda Hite, Finance Director



Amanda Jarratt, Planning & Development Director




Richard Parnell, Public Works Director




John Simeon, Parks & Recreation Director




Jeff Hinton, Police Chief




Gary Corbet, Fire Chief
Mayor Doughtie called the meeting to order and Councilwoman Scarbrough opened the meeting with prayer.
Presentation by Nelson High of CSX Railroad on Potential Closings of Railroad Crossings in Roanoke Rapids
Mayor Doughtie stated we are not looking for action tonight but wanted to get some information on the possibility of closing some railroad crossings.
Mr. Nelson High of CSX Railroad introduced Ms. Nancy Horne and Mr. Brian Gackstetler with NCDOT’s Rail Division.  He stated they are not trying to force anything on Roanoke Rapids and indicated that before any closings could take place, a public hearing would be required.  He stated he spoke with City Council about possible closings several years ago but at that time the Council was not ready to take action.  Mr. Nelson stated he feels they have put together a good package working with NCDOT and would like to present it to Council.  He presented a PowerPoint presentation, indicating that two crossings to consider would be the 11th Street and Monroe Street crossings.  He indicated that he has studied these two crossings and feels they would be the best crossings to consider.  Mr. High stated with any crossing, they consider the safety of the public and the safety of the train crews.  He stated the 11th Street crossing has probably outlived its usefulness as the mill and offices are now closed.  He pointed out that the City would save the annual maintenance cost of about $1,300 on this crossing since it has the safety signals.  Mr. High stated he can get the City $7,500 for each crossing closed and the City can use the money wherever it is needed.  He stated as another incentive, NCDOT has agreed to install concrete panels on the crossing at Highway 48 (Roanoke Avenue) at the paper mill.  He stated this crossing takes a severe beating because of the log trucks traveling back and forth to the paper mill.  
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Ms. Nancy Horne with NCDOT’s Rail Division stated this is Federal money that can be obtained to do this type of work that otherwise would not be available.  She stated NCDOT would also pay for landscaping at the crossings that are closed.

Mr. High pointed out that some of the concerns expressed by citizens when the closings were considered a few years ago related to how it would affect emergency response times.  He stated there are only three or four houses in the vicinity of the Monroe Street crossing, and there is another crossing very close by.  Mr. High pointed out that the cost of the concrete panels would be between $60,000 and $70,000, and the total package for the City would probably exceed $100,000. 

Councilman Bobbitt asked about the width of the panels.

Ms. Horne stated they are eight feet long and wide enough that there is about four feet on each side of the rail.  She stated the City would be very pleased with the concrete panels.

Councilman Bobbitt asked if there are concrete panels in Rocky Mount.

Mr. High stated yes, they are located on Highway 301.

Councilman Bobbitt stated they are very smooth.

Mayor Doughtie stated if the City decides to close two crossings, we would receive $15,000 and the concrete panels including the labor and landscaping.

Mr. High stated that is correct.

Councilwoman Scarbrough asked who maintains the railroad crossings.

Mr. High stated CSX maintains only the portion located in the track bed.

Councilman Lawson asked if the City decides to do this, could we receive assistance paving the road that parallels the railroad track on 11th Street.
Mr. High stated the City would receive $7,500 for each crossing closed, and those funds could be used toward that.

Councilman Bobbitt asked Mr. Parnell if he has a rough estimate of how much it would cost to pave that road.

Mr. Parnell stated it is about 600 feet in length and would require widening, and curb and gutter.  He stated it could cost as much as $50,000.  He stated the road currently does not qualify for Powell Bill funding because it is not wide enough.

City Manager Sabiston asked if the City chose to close only one crossing, could we still get the concrete panels on Roanoke Avenue.

Ms. Horne stated yes.

Mr. High asked the Council to contact him if the City is interested in moving forward with this.

15567
Discussion and Updates Regarding CDBG Awards for (A) Vine Street Area and (B) Chapel Ridge Project
(A) Vine Street Area
Planning and Development Director Jarratt stated as part of the approval process for the Vine Street Revitalization Project, the Department of Commerce requires that the City submit information to indicate their adoption or approval of identified policies, procedures, resolutions and ordinances in order to receive the allocated funds.  She reviewed the following documents that are required:
· Project Budget Ordinance

· Financial Management Resolution

· Housing Assistance Policy

· Rehabilitation/Demolition Contract Award Policy

· Citizen Participation Plan

· Residential Anti-displacement and Relocation Assistance Plan

· Local Economic Benefit for LMI Persons (Section 3) Plan

· Equal Employment and Procurement Policy

· Policy Concerning Code of Conduct

· Fair Housing Policy

· Section 519 Policy (Prohibiting Use of Excessive Force)

· Resolution Approving Project Advisory Committee

· Temporary Relocation Policy

· Designation of Labor Standards Enforcement Officer

Ms. Jarratt stated the City Council has adopted these same documents in the past for other CDBG projects.  She indicated that Mr. Dale Holland of Holland Consulting Planners will be present at the regular meeting Tuesday evening to review these items.
(B) Chapel Ridge Project

Planning and Development Director Jarratt stated bids for construction work were advertised and only one response was received.  She stated under the CDBG guidelines, the City is required to re-advertise in order to receive multiple bids.  Ms. Jarratt indicated that staff has re-advertised.
Councilman Ferebee asked what happens if we receive just one bid this time.

Ms. Jarratt stated we would write a letter to the Division of Community Assistance requesting permission to award the bid.
Proclamation for Lyme Disease Awareness Month
Mayor Doughtie stated all cities and towns in North Carolina have been requested to proclaim July as Lyme Disease Awareness Month to make citizens more aware of this disease.
Motion was made by Councilwoman Scarbrough, seconded by Councilman Liverman and unanimously carried to adopt the following proclamation:

PROCLAMATION

Lyme Disease Awareness Month


WHEREAS, ticks carrying the bacteria Borrelia burgdorferi that causes Lyme Borreliosis, commonly known as Lyme disease, continues to spread across North Carolina; and


WHEREAS, the North Carolina Division of Public Health now encourages physicians to consider the clinical diagnosis of Lyme disease in residents who may be infected with the bacteria, contracted within NC; and
 15568

WHEREAS, the number of reported cases of Lyme disease among residents of North Carolina continues to increase, yet the Centers for Disease Control estimates that on average there are ten missed cases for every case reported; and
 


WHEREAS, Lyme disease is difficult to diagnoses because it imitates other conditions and no reliable laboratory test can prove who is infected or bacterial-free, which often leads to misdiagnosis; and 
 


WHEREAS, early indicators of infection include flu-like symptoms, characterized by chills, headache, fatigue, muscle and joint aches and swollen lymph nodes; and
 


WHEREAS, weeks or months later, patients with untreated or under-treated Lyme disease can suffer from serious, permanent and sometimes life-threatening damage to the brain, joints, heart, eyes, liver, spleen, blood vessels and kidneys.  For this reason it is imperative that all who develop this disease receive immediate treatment; and 
 


WHEREAS, the best solution to the threat of Lyme disease is to educate people about the seriousness of the illness and the need to practice personal preventive techniques when engaging in outdoor activities, such as frequent tick checks, use of tick repellant and proper tick removal.


NOW, THEREFORE, I, Emery G. Doughtie, by virtue of the authority vested in me as Mayor of the City of Roanoke Rapids, do hereby proclaim July 2010 as “LYME DISEASE AWARENESS MONTH” in the City of Roanoke Rapids.


IN WITNESS WHEREOF, I have hereunto set my hand this 6th day of July, 2010.

                                                                        
           Emery G. Doughtie, Mayor

Discussion Regarding Proposed Revisions to the City Code Nuisance Ordinance – Chronic Violators and Related Matters
Planning and Development Director Jarratt stated the Council recently adopted revisions to Chapter 96 “Nuisances” of the Roanoke Rapids Code of Ordinances.  She stated since that time, it has been brought to staff’s attention that General Statutes 160A-200 and 160A-200.1 addresses the issue of chronic violators of the overgrown vegetation and public nuisance ordinances.  Ms. Jarratt stated it is staff’s recommendation that the ordinance be amended to add this language.  She stated this will allow staff to notify the chronic violator that if their property is found to be in violation of the ordinance, the City shall, without further notice in the calendar year in which notice is given, take action to remedy the violation and the expense of the action shall become a lien upon the property and be collected as unpaid taxes.  She pointed out that the initial notice shall be served by registered or certified mail.  Ms. Jarratt indicated that a chronic violator is a person who owns property whereupon, in the previous calendar year, the City took remedial action at least three times under Chapter 96.  She stated this will allow the City to get the property cleaned up faster and also save money on sending out certified mail.  Ms. Jarratt pointed out that this has been a joint project with the Public Works Department.  She stated if Council wishes to move forward, we can prepare an ordinance for the regular meeting.
Councilwoman Scarbrough asked City Manager Sabiston how this is currently being addressed.

City Manager Sabiston stated we follow the legal requirements in terms of notification.

Councilwoman Scarbrough asked if we fine the property owners.

Public Works Director Parnell stated yes.
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Councilwoman Scarbrough asked if this is done only once a year during operation cleanup.

City Manager Sabiston stated the enforcement efforts during operation cleanup are continuing.  He stated we hope it will be much easier this year.  He stated we enforce the nuisance ordinance every single day.

Mr. Parnell stated this will really help his department as well as the Planning Department.  He stated 99% of the property owners that have the tall grass violations live out of town.  He stated they send certified mail to them four, five and even six times per year and never get a response.  He stated this is very expensive.  Mr. Parnell stated this will help speed up the process.

Councilwoman Scarbrough stated she believes this is good.

It was the consensus of Council to add this item to the regular meeting agenda for next Tuesday evening.

Request to Extend Date for Performance Requirements on the Rural Center Development Contract Relating to the Entertainment District
City Manager Sabiston reviewed the following staff report with Council:

MEMORANDUM

TO:                City Council

FROM:           City Manager

SUBJECT:       Rural Center Economic Development Grant Project Contract Extension (#2006-067-107)

DATE:            7-2-10

Background:  Attached please find the amended contract to extend the City’s Contract for performance under the rural development program for development of the Entertainment District, including the former Randy Parton Theatre.  Under the program, the City received funds to build infrastructure such as water, sewer and street improvements with funding from the Rural Center.  Under the Program, the City’s portion of the matching grant was guaranteed by the Sanitary District and based on jobs created in the District.  The performance date was set to expire on 3-31-08 and has been extended by the Rural Center to 12-31-10.  This new date will correspond with a similar grant extension date from the USDA.  Also, this extension will give all concerned parties the ability to match more jobs and to receive more funding that will not have to be repaid to the Rural Center.
Recommendation:  Approve the request to amend the contract completion date with the Rural Center until December 31, 2010.
Motion was made by Councilman Bobbitt, seconded by Councilman Ferebee and unanimously carried to approve the request to amend the contract completion date with the Rural Center until December 31, 2010 and to authorize the City Manager to execute the following contract:
June 25, 2010

Ms. Phyllis Lee

City of Roanoke Rapids

P. O. Box 38

1040 Roanoke Avenue

Roanoke Rapids, NC  27870
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Re:
Contract 2006-067-40401-107


Amendment No. 2

Dear Ms. Lee:

In order to complete the activities associated with the above referenced contract for “Roanoke Rapids Infrastructure (Randy Parton) Project”, the current agreement must be amended.

It is understood and agreed by the undersigned that this letter amends the Agreement (the “Original Agreement”) dated 2/21/2006 between City of Roanoke Rapids (“Grantee”) and the Rural Economic Development Center, Inc. (“Center”).

PARAGRAPH 3.  Term of Agreement is amended as specified below:

DELETE:
“terminate on 3/31/2008.”

ADD:

“terminate on 12/31/2010.”

EXHIBIT C – Reporting Schedule is amended with additional reporting dates:

	Due Date
	Report Due
	Reporting Period

	07/15/2008
	Progress Report
	04/1/08 to 06/30/08

	10/15/2008
	Progress Report
	07/1/08 to 09/30/08

	01/15/2009
	Progress Report
	10/1/08 to 12/31/08

	04/15/2009
	Progress Report
	01/1/09 to 03/31/09

	07/15/2009
	Progress Report
	04/1/09 to 06/30/09

	10/15/2009
	Progress Report
	07/1/09 to 09/30/09

	01/15/2010
	Progress Report
	10/1/09 to 12/31/09

	04/15/2010
	Progress Report
	01/1/10 to 03/31/10

	07/15/2010
	Progress Report
	04/1/10 to 06/30/10

	10/15/2010
	Progress Report
	07/1/10 to 09/30/10

	01/15/2011
	Final Report
	10/1/10 to 12/31/10


If you agree with the amendment as proposed, please sign the original and the enclosed copy.  You should retain the copy for your files and return the original to the attention of the contract manager at the Rural Center.




ACCEPTED:





City of Roanoke Rapids





By:







DATE:



Title:










ACCEPTED:





Rural Economic Development Center, Inc.





By:
Susan E. Dunn/s/



DATE:
6/25/10


Title:
Vice President, Finance & Administration

Request to Approve a Waiver of the Cemetery Policy Prohibiting a Single Family/Entity from Purchasing Two Adjacent Burial Plots of Four Sites Each
Public Works Director Parnell stated he received a request from a family to purchase two adjacent burial plots.  He stated the current Cemetery policy prohibits such purchase unless approved by City Council which has been done in the past.  Mr. Parnell referred to the following letter from the family:
June 18, 2010

Mr. Richard Parnell

Public Works Department

Roanoke Rapids, NC  27870
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Dear Mr. Parnell,

This is a request to purchase two (2) adjoining 4 plots in Section E of Cedarwood Cemetery.  

I have been a resident of this city since 1957, having my immediate nuclear family members, the Andersons, occupying plots in a nearby section.

Thanking you for your attention to this matter, I remain

Sincerely,

Patsy Anderson Smith/s/

601 Oakley Avenue

Roanoke Rapids, NC  27870
Mr. Parnell stated the provision in the policy prohibiting such purchases was enacted because some people were purchasing multiple sites to sell to non-residents.
Motion was made by Councilman Bobbitt, seconded by Councilwoman Scarbrough and unanimously carried to approve the request to allow the Anderson family to make the purchase of two adjacent four-grave burial plots.
Departmental Reports
Public Works Department
Public Works Director Parnell highlighted his report indicating his department received 221 calls for service last month and 105 of them concerned limbs.  He stated they collected 2,400 cubic yards of limbs.  He stated they sent out 64 letters in June for grass nuisance violations.  Mr. Parnell stated three engineering firms sent in proposals for the RFQ for the transfer station.  He stated he and the City Manager hope to have a recommendation for Council at Tuesday night’s meeting.  He indicated Mr. Jerrell Evans was promoted from Street Worker I to Street Worker II.  Mr. Parnell also reported that they began spraying for mosquitoes last month and briefed Council on new EPA requirements concerning spraying.  He stated some coastal communities in North Carolina are looking at eliminating their spraying program because of the new requirements that will go into effect in April of 2011.  Mr. Parnell stated he will keep Council informed about this.
Police Department
Police Chief Hinton reported that during the month of June the detectives were involved in 108 cases and cleared 64 of them.  He stated the uniform division answered 2,596 calls and the Animal Control Officer answered 155 calls and picked up 58 animals.  Chief Hinton stated a gang awareness program was held for the Roanoke Rapids City Schools Central Office staff and the COP volunteers held a child identification clinic at Peebles Department Store.
Fire Department
Fire Chief Corbet reported that during the month of June, his department responded to 48 calls with an average response time of 3' 6".  He stated they have been conducting some safety training but the majority of their time last month and this month has been devoted to flushing fire hydrants.  He stated they hope to be completed by the end of this week.  Chief Corbet stated they also conducted 40 fire prevention inspections last month.
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Parks & Recreation Department
Parks & Recreation Director Simeon reported that his department received a $5,000 Adopt-A-Trail Grant for Rochelle Park.  He stated the trail will be similar to the walking trails at our other parks.  He stated this will also include interpretive signs along the trail.  Mr. Simeon pointed out that the Public Works Department will assist with the grading of the trail.  He reported that the Library received a $10,340 (80/20 match) grant for the purchase of 450 non-fiction books for juveniles and young adults.  He indicated the Saturday hours have started at T. J. Davis and the Saturday hours at the Library will begin on July 17.
Councilman Bobbitt asked if the proposed trail will be crush and run.

Mr. Simeon stated yes.

Councilman Bobbitt asked if it will go all the way up to Bolling Road.

Mr. Simeon stated probably not.  

Councilman Bobbitt asked if the trail will be inside or outside of the fence.

Mr. Simeon stated outside.

Mayor Doughtie stated he is glad to hear about the Saturday hours at the Recreation Center and Library.
Planning & Development Department
Planning & Development Director Jarratt stated before she presents her report, she wanted to make Council aware of a grant opportunity that she and the City Manager were made aware of last Friday.  She stated HUD has a Community Challenge Planning Grant which is an 80/20 matching grant that we can use to assist us with updating our Land Use Ordinance.  She indicated the grant amount is $30,000.  Ms. Jarratt pointed out that this is a project staff would like to see happen anyway.  She stated the first step is to submit a pre-application which is due by the end of next week.  She stated once it is reviewed, we will be notified about submitting the full application.  Ms. Jarratt pointed out that it is a very competitive process.  She stated she would like permission to go ahead and submit the pre-application.  

Mayor Doughtie asked if it would cost $30,000 to update the Land Use Ordinance.

Ms. Jarratt stated yes, if we want to get an outside expert to update it.  She stated this update is badly needed.

City Manager Sabiston pointed out that even if we submit the full application, we would not have to accept the award if funded.
It was the consensus of Council to move forward with submitting the pre-application for the HUD Community Challenge Planning Grant.
Ms. Jarratt reported that they are currently reviewing site plans for Creekside Animal Hospital and reviewing plans for the Hunam Restaurant Expansion.  
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Ms. Jarratt stated they have approved site plans for Victory Baptist Church, O’Reilly’s Auto Parts and B & J’s Cash and Carry.   She stated they have approved building plans for Wal-Mart’s seafood renovations, O’Reilly’s and Rue 21.  Ms. Jarratt stated they conducted a minimum housing code hearing at 207 Medlin Street.  She stated three dwellings were voluntarily demolished.  She stated four unsafe buildings were also demolished and 28 abandoned or junk vehicles were voluntarily disposed of.  She indicated that 14 houses previously cited for minimum housing violations were brought up to code.
Mayor Doughtie stated it is really good to hear about things starting to happen in the City.

City Manager
City Manager Sabiston stated he received an email this morning regarding the deed for the police club property.  He stated we should have that soon.  He encouraged Council members to take a look at the City’s website.  He stated it has a new look which is more lively.  He stated we plan to schedule a training session so staff will be able to keep it updated.  Mr. Sabiston encouraged Council to let us know if they would like to make any changes to their information on the website.
Finance Department

Finance Director Hite reported that preliminary numbers show year-to-date revenues exceeding expenditures by $1,000,000.  She stated the sales tax receipts totaled $153,538 for the month which brings the fiscal year total to $1,621,181.  She stated this number is down 9.47% compared to last year.  Ms. Hite stated $630,000 was disbursed for the principal debt payment for the Theatre Bond, $71,452.74 for the Swap payment and $5,969.19 for the commission fee.
Councilman Ferebee stated we have two more months to collect sales tax revenue.  He asked how much she felt we could expect.
Ms. Hite stated approximately $290,000.

City Manager Sabiston indicated that the auditors will be here in early August.

Human Resources Department
Human Resources Manager Kearney reported that on June 23 we started advertising several different positions.  She stated the position of Part-Time Library Assistant closed out at 5:00 p.m. today.  She stated we are still advertising for the following positions:  Roanoke Canal Museum and Trail Manager, Street Maintenance Worker, Sanitation Worker, Property Maintenance Worker, Equipment Mechanic and Administrative Support Assistant I.  Ms. Kearney stated as of 4:30 p.m. today, we have received a combined total of 132 applications.
Review Draft Regular Agenda for July 13, 2010
There being no questions concerning the draft agenda for next Tuesday’s regular meeting, motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to go into closed session to discuss legal matters as allowed by NCGS 143-318.11(a)(3).
Minute Book Pages 15574 and 15575 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilwoman Scarbrough, seconded by Councilman Bobbitt and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

City Council consulted with the City Attorney regarding several legal matters.  No action was taken.

There being no further business, motion was made by Councilwoman Scarbrough, seconded by Councilman Lawson and unanimously carried to adjourn.
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