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Roanoke Rapids City Council
August 2, 2011


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)






Suetta S. Scarbrough)


Greg Lawson)


Edward A. Wyatt, Interim City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney


MeLinda Hite, Finance Director



John Simeon, Parks & Recreation Director



Gary Corbet, Fire Chief


Jeff Hinton, Interim Police Chief



Danny Acree, Public Services Manager



Larry Chalker, Property Maintenance Manager



Brian Duhadaway, Code Enforcement Supervisor/Interim Planning Director




Edward Liverman, Council Member


Kathy A. Kearney, Human Resources Manager

Mayor Doughtie called the meeting to order and opened the meeting with prayer.  
Mayor’s Proclamation–Lyme Disease Awareness Month
The following proclamation was issued by Mayor Doughtie and copies were provided to the news media:
PROCLAMATION

LYME DISEASE AWARENESS MONTH


WHEREAS, infected ticks carrying the bacteria Borrelia burgdorferi which causes Lyme disease continues to spread throughout North Carolina; and


WHEREAS, the total numbers of both suspected and confirmed Lyme disease cases reported to our state health department continues to rise each year with over nearly 900 cases reported in 2010.  Additionally, the Center for Disease Control estimates that Lyme disease may be under-reported by a factor 10 to 1 over actual cases; and
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WHEREAS, the North Carolina Division of Public Health now encourages physicians and health care professionals to consider the diagnosis of Lyme disease in patients who present the symptoms of infection, even if the patient has no travel history outside of North Carolina; and

 WHEREAS, Lyme disease is difficult to diagnoses because it imitates other conditions and no reliable laboratory test can prove who is either infected or bacterial-free, which often leads to under-diagnosis or misdiagnosis; and 
 


WHEREAS, early indicators of infection include flu-like symptoms, characterized by chills, headache, fatigue, muscle and joint aches and swollen lymph nodes; and
 


WHEREAS, weeks or months later, patients with untreated or under-treated Lyme disease can suffer from serious, permanent and sometimes life-threatening damage to the brain, joints, heart, eyes, liver, spleen, blood vessels and kidneys.  For this reason it is imperative that all who may be exposed to Lyme disease receive immediate treatment; and 
 


WHEREAS, the best solution to reduce the risk of contracting Lyme disease is awareness and education about the seriousness of the illness and the need for residents, especially children, to practice personal preventive techniques when engaging in outdoor activities – such as frequent tick checks, use of tick repellant and proper tick removal; and


WHEREAS, the warm summer months are considered the most active time for ticks and when the majority of residents are exposed to ticks during outdoor activities.


NOW, THEREFORE, I, Emery G. Doughtie, by virtue of the authority vested in me as Mayor of the City of Roanoke Rapids, do hereby proclaim August 2011 as “LYME DISEASE AWARENESS MONTH” in the City of Roanoke Rapids.


IN WITNESS WHEREOF, I have hereunto set my hand this 2nd day of August, 2011.

                                                                        
Emery G. Doughtie, Mayor

Presentation of Roanoke Rapids Pedestrian Plan
Mr. Jim Bradshaw, Plan Coordinator with the Peanut Belt Rural Planning Organization, presented a handout of a PowerPoint presentation on the Roanoke Rapids Pedestrian Plan (copy on file in Clerk’s Office).  He stressed the importance of sidewalks, and indicated that the steering committee that developed this plan was composed of hard-working individuals that were a joy to work with.  Mr. Bradshaw pointed out that this plan is one element of NCDOT’s Greater Roanoke Rapids Thoroughfare Plan and it is designed to be a guide and planning tool for pedestrian improvements.  He also pointed out that this plan, and the recommendations included in the plan, are not mandatory.  Mr. Bradshaw stated there are grant funds out there, although they are scarce at the moment, and this plan is important to have when applying for funding.  He stated it would be great to have an advisory committee but there are others that could help such as staff members and members of the School Board.  Mr. Bradshaw stated Council was given the plan a few weeks ago for review.  He asked if there were any questions.
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Councilwoman Scarbrough stated page 17 of the plan talks about grants which Mr. Bradshaw just addressed.  She asked what percentage of monies would come from the State and what percentage the City would be required to pay.

Mr. Bradshaw stated he cannot answer that.  He stated it would be based on the cost of the project.

Mayor Pro Tem Ferebee asked if funds would be available if we did not have a plan in place.
Mr. Bradshaw stated if you do not have a plan on board with DOT, you would not have a reason for them to consider a project for funding.

Mayor Doughtie thanked Mr. Bradshaw for his presentation and hard work on this plan, and the hard work of everyone on the Steering Committee.

Consideration of Resolution Adopting the Halifax County Multi-Jurisdictional Hazard Mitigation Plan Update
Interim City Manager Wyatt stated this plan update was adopted by Council in April but the resolution was overlooked at that time.
Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to adopt the following resolution:
CITY OF ROANOKE RAPIDS

RESOLUTION ADOPTING THE

HALIFAX COUNTY MULTI-JURISDICTIONAL HAZARD MITIGATION PLAN UPDATE

WHEREAS, the citizens and property within Halifax County are subject to the effects of natural hazards and man-made hazard events that pose threats to lives and cause damages to property, and with the knowledge and experience that certain areas, i.e., flood hazard areas, are particularly susceptible to flood hazard events; and


WHEREAS, the county desires to seek ways to mitigate situations that may aggravate such circumstances; and


WHEREAS, the Legislature of the State of North Carolina has in Part 6, Article 21 of Chapter 143; Parts 3, 5, and 8 of Article 19 of Chapter 160A; and Article 8 of Chapter 160A of the North Carolina General Statutes, delegated to local governmental units the responsibility to adopt regulations designed to promote the public health, safety, and general welfare of its citizenry; and


WHEREAS, the Legislature of the State of North Carolina has in Section 1 Part 166A of the North Carolina General Statutes (adopted in Session Law 2001-214 – Senate Bill 300 effective July 1, 2001), 
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states in Item (a) (2) “For a state of disaster proclaimed pursuant to G.S. 166A-6(a) after August 1, 2002, the eligible entity shall have a hazard mitigation plan approved pursuant to the Stafford Act that is updated every five years”; and


WHEREAS, it is the intent of the Board of Commissioners of Halifax County to fulfill this obligation in order that the county will be eligible for federal and state assistance in the event that a state of disaster is declared for a hazard event affecting the county; and


WHEREAS, Section 322 of the Federal Disaster Mitigation Act of 2000 states that local governments must develop an All-Hazards Mitigation Plan and update it every five years in order to receive future Hazard Mitigation Grant Program Funds; and


WHEREAS, the City of Roanoke Rapids actively participated in the planning process of the multi-jurisdictional Halifax County plan and has fulfilled all their part of the multi-jurisdictional planning elements required by FEMA;


NOW, THEREFORE, be it resolved that the City Council of the City of Roanoke Rapids conducted a public hearing on April 12, 2011, and hereby:



1. 
Adopted the Halifax County Multi-Jurisdictional Hazard Mitigation Plan; and



2. 
Separately adopted the sections of the plan that are specific to the City of Roanoke Rapids; 

and



3. 
Vested the City Manager with the responsibility, authority, and the means to:




(a) 
Inform all concerned parties of this action.



(b) 
Cooperate with Federal, State and local agencies and private firms which 



undertake to study, survey, map, and identify floodplain or flood-related erosion 


areas, and cooperate with neighboring communities with respect to management 


of adjoining floodplain and/or flood-related erosion areas in order to prevent 



aggravation of existing hazards.


4. 
Appointed the City Manager to assure that, in cooperation with Halifax County, the 


Hazard Mitigation Plan is reviewed annually and in greater detail at least once every five 

years.


5. 
Agreed to take such other official action as may be reasonably necessary to carry out 


the strategies outlined within the 2010 Halifax County Multi-Jurisdictional Hazard 


Mitigation Plan.


ADOPTED this 2nd day of August, 2011.








___________________________________








Emery G. Doughtie, Mayor

ATTEST:

_______________________________

Lisa B. Vincent, City Clerk        (SEAL)

Consideration of Request to Purchase Two Additional Four (4) Grave Burial Plots
Interim City Manager Wyatt stated this is a request that occasionally comes to Council’s attention.  He stated such requests have been granted in the past to allow families to have 
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enough burial plots together.  Mr. Wyatt stated what we do not want is people buying plots and reselling them.
Property Maintenance Manager Chalker stated Ms. Connie Moseley already owns two four-grave plots and would like to purchase two four-grave plots immediately adjacent to those lots in order to have her family together.
Mr. Wyatt stated if this does become a problem, we could change the City’s policy to require lots not used by family members to be sold back to the City for the purchase price.

Mayor Doughtie stated we have had one or two requests like this since he has been on the Council and in the past those requests were approved.
Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to approve the request from Connie Moseley to purchase two four-grave burial plots with the condition that if for some reason the plots are not used by immediate family members, those lots would be sold back to the City for the purchase price.
Mayor Pro Tem Ferebee stated we need to put something in our policy regarding this.

City Clerk Vincent stated she will check on this as it would require an amendment to the Code of Ordinances.

Update on Storm Cleanup and FEMA Process
Interim City Manager Wyatt called upon Code Enforcement Supervisor Duhadaway, Public Services Manager Acree and Finance Director Hite to update Council on this process.
Code Enforcement Supervisor Duhadaway reported that his department receives calls on a daily basis about when the properties along Park Avenue will be cleaned up.  He stated he wishes he knew the exact date but indicated that services to those properties were disconnected today and the State is issuing the permits.  Mr. Duhadaway stated the contractor wanted to wait until all of the permits had been issued so he could deal with all of the properties at one time.  He stated the contractor has until August 31 to complete the cleanup of the properties, and he plans to start either the end of this week or the first of next week.
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Public Services Manager Acree reported that a FEMA representative called last Friday afternoon to ask about invoices for cleanup.  He also reported on the tub grinding of the stumps.

Mayor Doughtie asked staff if they felt we would recover most of the dollars spent.
Finance Director Hite stated yes.  She stated the paperwork has been submitted for a total reimbursement of $117,197.  She indicated that we have already received around $74,000 and should receive the balance of $42,000 following the audit.

Mayor Doughtie stated the City has done a good job over the last several years to increase the Fund Balance so that we could deal with such catastrophic events.  

Departmental Reports 

Administrative Department
Interim City Manager Wyatt reported on the code enforcement efforts in the 900 block of Henry Street.  He stated the properties are secured and action will be held in abeyance until we find out about the grant.  He stated if we are not funded, we will go back to enforcing the action.  Mr. Wyatt stated former Planning & Development Director Amanda Jarratt worked out a plan with the property owner regarding improvements to these properties.
Mr. Wyatt reported that Mr. Derrick Bennett is requesting that the demolition order for 1802 Powell Street be rescinded.  He stated Mr. Bennett is in the process of purchasing the property from Roy Dixon.  He stated this request will be on Council’s agenda next Tuesday evening.
Mr. Wyatt reported that staff is working on a brownfields grant and has identified 11 or 12 sites.  He stated staff will be meeting with COG representatives on Thursday concerning this grant.  

Mr. Wyatt stated we are trying every way possible to operate leaner than we are.  He stated through actions in the Public Works Department, some of the positions held by recent retirees will no longer be full-time but part-time positions.  He stated we hope to do this in other departments to help address our looming financial problems.  Mr. Wyatt stated, through the leadership of Finance Director Hite, we are looking at getting bids on office supplies which will include delivery.  He stated this is a small thing with
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projected savings of $10 - $15,000 but we are trying to do everything possible to help us deal with our present situation.

Mr. Wyatt indicated that two weeks from today, we will have Davenport & Company here to talk with us about how we can perhaps address the Theatre debt.

Mr. Wyatt reported that street sweeping will resume on a part-time basis.  He stated we would like to be able to purchase a second street sweeper.  
Mr. Wyatt reported on a concern about the new street lights in the 200 block of Roanoke Avenue.  He stated they were installed almost next to the trees which makes them not very effective.  He stated he will take the liberty of calling Dominion Power about this.

Mr. Wyatt stated he would like to take a few moments to talk about the Theatre.  He stated Elizabeth Branham has terminated her agreement with the City as of this month.  He stated we are fortunate to have John and his department to assist in the management as of today.  He stated the paperwork for rentals will be ready next Monday.  He stated the Parks & Recreation Department is a natural to take over this responsibility since it is an extension of their facilities management, i.e. the Kirkwood Adams Community Center, and the department’s staff is well prepared to handle the management of the Theatre.  He stated he would be remiss not to extend appreciation to Interim Chief Jeff Hinton who will be working with John as an advisor.  He stated Jeff has been invaluable in dealing with delicate issues in the last week or two.  Mr. Wyatt stated our plans are to utilize a competent person on a part-time basis to be at the Theatre from 10:00 a.m. to 3:00 p.m. to answer phones, greet visitors, answer questions, show the Theatre and assist with booking.  He stated the Council adopted rules and procedures in March of this year that will be used as a guide for lease and rental contracts.  Mr. Wyatt stated he found out about an hour ago that the Visitors Bureau now wants the City to come to them with a plan of what to do.  He stated we want them to help us market and advertise the facility, and also help us to enhance the Theatre and make it available at some later time to sell.  Mr. Wyatt stated he will work with John and Jeff to put together a plan of work that the Visitors Bureau could help us with.  He stated we will come back and make sure Council is comfortable with the plan.  He stated the next regular meeting of the Tourism Board is not until September but they are willing to have a special meeting.  Mr. Wyatt stated staff believes we can certainly develop an outline for the basic operation of the facility that would be mutually advantageous to us and the Visitors Bureau—even to the point that other business leaders may serve as sponsors or advertisers, or even put up money to attract 
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specific performances.  Mr. Wyatt stated we will try to do the best we can.  He asked that the Council be patient as staff takes on the monumental task.  He stated he apparently misunderstood Ms. Medlin.  He stated he would have liked an opportunity to meet with her as originally mentioned.

Mayor Pro Tem Ferebee stated he is confused.  He stated in other meetings we discussed the possibility of the Visitors Bureau serving as the advisory group and now they do not want to do that and have asked what we want them to advise us about.   He stated staff is now going to take over the part of operations that Elizabeth Branham is no longer doing.

Mr. Wyatt stated the number one priority is to have the facility manned in order to get as much visibility as possible.  He stated another piece is to provide vitality by having acts at the Theatre to market the Theatre more advantageously.  He stated we are actually trying to do what we thought would happen when the Tourism Board Chairman came before Council last month.

Mayor Pro Tem Ferebee stated timing is of the essence.  He stated we initially talked about having an advisory committee and then that was put on the back burner because we thought the Visitors Bureau was going to serve in that capacity.  He stated he firmly believes that we need an advisory committee to help.

Councilman Lawson pointed out that the Visitors Bureau has not turned us down.  He stated they just want some input from us.

Mr. Wyatt stated that is correct.  He stated after Gene Minton came before us, the Tourism Board members were polled as to whether their staff could come up with a plan.  He stated he thinks it is quite doable.  He stated Ms. Medlin was told not to do anything and she then asked us for a plan.  Mr. Wyatt stated it could take a couple of months to get a committee up and running.  He stated he feels staff has a sense of what needs to be done.  He suggested that Council consider itself as the committee of the whole that staff can come back to with a suggested plan.  Mr. Wyatt stated a number of Council members have referred people to him about the use of the facility and getting acts booked.  He stated we talked today with someone that is trying to get a highly recognized performance group in the Theatre in December.  He stated Tourism could help us with advertising.  
Mayor Doughtie stated it sounds like we have a plan and we have not had a plan lately.  He stated we also have some direction.  He stated we hired Mr. Wyatt to serve as 
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Interim City Manager and we need to give him some leeway.  He stated he is willing to step out and tackle this situation that we have wrestled with for over a year with no success.  Mayor Doughtie stated we need to loosen the strings and give Mr. Wyatt authority to make decisions.
Mayor Pro Tem Ferebee stated he agrees but with all due respect, timing is of the essence.  He stated he is looking for something to happen quickly, and he would like to see a business plan.  He stated we do not have any more time.  He stated after this year, we will be in a heap of trouble.  Mayor Pro Tem Ferebee stated we are back where we started from with us being in the Theatre business.  He stated we need to work on this as quickly as we can so we can move forward.  He stated he is not happy with where we are.  Mayor Pro Tem Ferebee commended Mr. Wyatt and staff for what they are trying to do but indicated that we have been here before.
Mr. Wyatt stated we have a multi-million dollar facility and it has to be run correctly.  He stated the staff will be very protective of the facility.  He pointed out that he and John talked with someone that can put him in contact with promoters to bring such acts as the Platters.  Mr. Wyatt stated we will certainly have our limitations but we feel no one can do as well as us in maintaining the facility.
Mayor Pro Tem Ferebee asked Mr. Wyatt about a timeframe for coming back with a business plan.

Mr. Wyatt stated we can put it in Council’s hands by September 1.  He stated it will be their number one priority.  He asked that Council provide them with any thoughts or suggestions.  

Mayor Doughtie stated all of us have been getting calls but Mr. Wyatt needs to be the one that the calls are channeled to.  He stated he is the Interim City Manager and we need to let him do his job.

Mr. Wyatt stated if people call the Theatre, most of the basic information can be conveyed.  He stated he feels we will be able to answer most of the basic questions right away.

Councilman Lawson stated he appreciates the City Manager and staff taking the lead on this.  He stated it is important to get some positive light on the Theatre.  He stated he wants to see a “for sale” sign on the facility.  He stated that is his number one priority.
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Mayor Pro Tem Ferebee stated he is not saying he does not appreciate what Mr. Wyatt and staff are doing but shows will not pay the bills.

Mr. Wyatt stated he thinks we have to show vitality and usefulness of the facility and hopefully good things will happen with the surrounding out parcels.
Mr. Wyatt reported that Council will be considering at the meeting next Tuesday, a budget amendment for the Municipal Swimming Pool Fund which is an in and out account.  He stated it was inadvertently left out of the Budget Ordinance.

Mr. Wyatt also reported that we were to purchase a generator for the City Hall building but the supplier did not get us the information in time.  He stated we are trying to be economical and keep nursing it with the special help of Larry Chalker.  He stated, in the meantime, we hope to get a grant for the purchase.

Mr. Wyatt reported that the Street Department has cleaned up the unattractive brush at the back door of City Hall.  He stated it looks much better and it is much safer.  He stated in due time, they will restripe the parking spaces.

Finance Department
Finance Director Hite reported on the preliminary figures as of June 30, 2011.  She stated year-to-date revenues totaled $14,337,369.68 and year-to-date expenditures totaled $14,090,893.13.  She stated the net result of operations at fiscal year-end shows revenues exceeding expenditures by $246,476.55.  Ms. Hite pointed out that this figure does not include sales tax receipts for the month of June.  She stated the distribution for June’s sales tax is August 15th.  She stated the undesignated fund balance as a percent of expenditures stands at 30.3%.  Ms. Hite indicated that the audit review is scheduled for the week of August 22nd.
Councilman Lawson asked about the expected sales tax revenue for June.

Ms. Hite stated around $200,000.  She stated June is usually a good month.

Ms. Hite stated for the first month in our new fiscal year, revenues totaled $295,748.50 and expenditures totaled $2,141,813.68.  She stated the net result of operations shows expenditures exceeded revenues by $1,846,065.18 due mainly to the Theatre debt payment which totaled $560,764.99 and the one-time payments for insurance and contracts.  Ms. Hite pointed out that it is normal and customary for the expenditures to exceed revenues for the months of July and August due to the one-time 
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expenditures and the decrease in revenues received.  She stated staff is doing an excellent job in monitoring expenses to ensure that funds are available as we move forward through the slow revenue months.

Human Resources Department
City Clerk Vincent reported that the written report for the Human Resources Department will be included in Council’s packet on Friday.

Public Works Department
Property Maintenance Manager Chalker stated they had no reportable accidents in July.  He stated they hired a new employee in the Garage that has the technical experience we need for the computers in our trucks and equipment.  He stated he is very adept and has hit the ground running.  He stated they have received the paint striping machine and received bids for the right-of-way tractor.  Mr. Chalker stated they have also sprayed approximately 11 miles of streets.  He pointed out that the Street Department as a whole has been involved in the Roanoke Avenue project and they have had to assemble another Street Department to work on other projects.
Public Services Manager Acree stated they continue to work on the Roanoke Avenue sidewalk project on the west side and hope to finish this week and begin on the east side.  He stated they have hopefully learned from the issues with the trees and street lights on the west side.  He stated Rightmyer has begun the resurfacing project and has already completed 21 blocks.  
Councilman Lawson stated they will make sure the trees are not in the lights on the other side of the Avenue.

Mr. Acree stated they have already advised them of our concerns.

Mr. Wyatt stated he just signed today the Powell Bill Certification.  He stated we have 92 miles of streets under Danny’s responsibility.

Police Department
Interim Chief Hinton reported that CID handled 118 cases and cleared 58 of them with a total of 115 charges.  He stated the Uniform Patrol Division responded to 2,639 calls, performed 193 security checks and investigated 76 accidents.  He stated the Animal Control Officer answered 106 calls for service and picked up 60 animals.  Chief Hinton stated they have been performing the annual vehicle inspections at 7:30 
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in the morning at the Community Center parking lot.  He stated they perform these inspections to get more life out of the equipment. 
Fire Department
Chief Corbet reported that they responded to 95 emergency calls which was a little up mainly due to the storm on July 4th.  He stated they engaged in 491 man-hours of training.  He stated the Fire Marshal conducted 28 fire inspections/re-inspections and completed 14 plan reviews.  Chief Corbet stated a more detailed report will be included in the Council packet on Friday.
Parks & Recreation Department
Parks & Recreation Director Simeon reported on the travel baseball tournament.  He stated they had 13 teams with about 1,000 players and spectators.  He stated the Roanoke Valley Swim Team conference meet was held last month with approximately 700 participants and spectators.  He stated both events had a positive economic impact on the area.  Mr. Simeon stated they served about 350 kids in the summer camp this year.  He reported that a total of 436 books were read during the summer reading program at the Library.  He stated they are closing the Aquatic Center this Monday to comply with the new law concerning hair entrapment.  He stated they will also be doing that at the outdoor pool once it closes for the summer.
Mayor Doughtie stated Councilman Liverman was very involved in the tournament.  He asked if this is the first one we have hosted.

Mr. Simeon stated this is the first one we have hosted in a long time.  He stated they have received a lot of positive feedback.  He stated the Tourism Authority provided packets to all of the visitors.
Mayor Doughtie stated some of the Council may get calls about the fence erected around Ledgerwood Field but the money came from sponsorships.  
Mr. Simeon stated that is correct.  He stated no City funds were expended and the labor was provided by the inmate crews.
Planning & Development Department
Interim Planning Director Duhadaway reported that the department issued 93 permits last month and generated $6,853.58 in revenues.  He stated 14 of the permits issued were for building permits with a construction value of $714,506.00 inside the City limits and $199,420.00 in the ETJ area.  Mr. Duhadaway stated some of the site plans
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they reviewed last month were for:  the addition to Halifax Linen; the addition and

renovation of Chaloner Middle School and the renovation and expansion of Halifax Regional Medical Center.
Councilwoman Scarbrough stated she is still getting a lot of calls about the old J. P. Stevens building at 5th and Jackson Streets.

Mr. Duhadaway stated they are in the process of meeting with the Fire Marshal and City Manager regarding that property.

Interim City Manager Wyatt stated he and Larry looked at this property today after receiving an anonymous letter asking how we can be aggressive regarding housing enforcement and let this building go.  He pointed out to Council that it is more difficult to deal with commercial property than residential property.  He stated the City Attorney would have to take this matter to court.  Mr. Wyatt stated they will put their heads together to address this issue.
Mayor Doughtie welcomed City Attorney Chichester back from vacation.  He stated Councilman Liverman had another engagement this evening.
Review Draft Regular Agenda for August 9, 2011
There being no questions concerning the draft agenda for next Tuesday’s regular meeting, motion was made by Councilman Lawson, seconded by Councilwoman Scarbrough and unanimously carried to adjourn.
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