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Roanoke Rapids, N. C.

September 7, 2010


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)




Edward Liverman)








Suetta S. Scarbrough) 






Greg Lawson)




Paul Sabiston, City Manager




Lisa B. Vincent, CMC, City Clerk




Gilbert Chichester, City Attorney




Kathy Kearney, Human Resources Manager




MeLinda Hite, Finance Director




Amanda C. Jarratt, Planning & Development Director




Danny Acree, Assistant Public Works Director




John Simeon, Parks & Recreation Director




Jeff Hinton, Police Chief




Gary Corbet, Fire Chief



Richard Parnell, Public Works Director

Mayor Doughtie called the meeting to order and opened the meeting with prayer.
Discussion and Updates Regarding CDBG Awards for (A) Vine Street Area and (B) Chapel Ridge Project
(A) Vine Street Area

Planning & Development Director Jarratt briefed Council on the Vine Street project indicating that they anticipate the release of funds in mid-October.  She did point out that they may be looking at a street realignment but staff would bring that back to City Council if it is needed.
(B) Chapel Ridge Project

Planning & Development Director Jarratt reported that Council awarded the construction bid on August 26 and a pre-construction meeting was held on August 30.  She stated the buildings are currently under construction.
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Councilman Ferebee stated it looked like a lot of progress was being made when we visited the site a few weeks ago.

Mayor Doughtie stated Councilman Ferebee is referring to the bus tour we took with our State legislative delegation.  He stated the improvements being made in the Vine Street area will not only help those residents living there but will improve the appearance of the US 158 corridor that people will travel coming into town.  Mayor Doughtie stated he is glad to see this project moving forward.
Consider Adoption of Budget Amendment Relating to Roanoke Rapids Theatre
Mayor Doughtie referred to the following memorandum from Finance Director Hite:
MEMORANDUM

To:

Paul Sabiston, City Manager
From:

MeLinda Hite, Finance Director

Date:

September 3, 2010

Re:

Budget Amendment

Attached for Council’s review and approval is a Budget Amendment which will appropriate $40,000.00 for the Roanoke Rapids Theatre—$10,000.00 allocated for contracted services and $30,000.00 for operating expenditures.  Operating expenditures include utilities, licenses, fees, security monitoring, maintenance of building, etc.

Staff recommends appropriating $40,000.00 from the Fund Balance Theatre Reserve Account.  As of this date, the balance in the reserve account is $264,716.04.

I will be happy to answer any questions or concerns that you may have.

City Manager Sabiston pointed out that this money will not come from the General Fund Balance Account.  He stated hopefully we will be able to generate some revenues once we start holding some shows.
Councilman Ferebee asked where the funds in the Theatre Reserve Account came from.

Finance Director Hite stated from the lease payments we have received.
Councilman Liverman asked what types of services are included in the contracted services line item.

City Manager Sabiston stated artist fees to secure shows, Ticketmaster and other entities providing services.

Councilman Ferebee stated he feels the artist fees should be set out separately.
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City Manger Sabiston stated he hopes we will not be funding the artist fees ourselves.  He stated his plan is for the temporary management firm to take care of the artist fees.

Mayor Doughtie stated he concurs with Councilman Ferebee.  He stated we do not need to be spending money on artist fees.

Councilman Lawson stated he agrees with the Mayor and Councilman Ferebee.  He stated the artist fees should be handled by the firm managing the theatre.  He stated he is okay with funding the operations and maintenance but is uncomfortable with setting aside money for artist fees.

Councilman Liverman stated he agrees with Councilman Lawson and others.  He stated this appears to be taking a step toward running the theatre and we all know what that can do for us.  He stated his personal opinion is that we do not need to be in the theatre business.

Councilwoman Scarbrough stated she agrees.  She stated she does not want the public perception to be that we are running the theatre.

Councilman Liverman stated it will take some money to turn on the lights and maintain the facility but we do not need to run the theatre.
Councilman Lawson stated he would prefer that the funds be designated for upkeep.

City Manager Sabiston stated the artist fees were mentioned because he was thinking about the next 30 days.  He stated it will take a little time to get a management firm in and he would like to be able to go ahead and secure an artist for a show during this transitional period.  He stated his preference is not to put out any money.  He stated the artist fees will clearly be the responsibility of the management firm.  
Councilman Lawson stated hopefully we will be able to select a firm that is financially secure enough to come up with the artist fees.

Mayor Doughtie suggested Council postpone action on the budget amendment until we discuss item 6 on the agenda regarding the RFQ for temporary management of the theatre.

Discussion Regarding Proposed Revisions to the City Code Section 98.03 Relating to the Placement of Goods and Merchandise and Restaurant Tables on City and/or NCDOT Sidewalks
Planning & Development Director Jarratt reviewed the following staff report with Council:

August 24, 2010
TO:                      Roanoke Rapids City Council 
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FROM:               Amanda C. Jarratt, Director of Planning and Development 

REFERENCE:  Section 98.03 Use By Merchants Regulated 


Background

Currently, Section 98.03 of the Roanoke Rapids City Code prohibits the display of any goods or merchandise on any street or sidewalk of the City of Roanoke Rapids.   There has been discussion in recent weeks regarding various options to amend this ordinance. At the August work session Charles Williams with the Roanoke Avenue Business Alliance (RABA) presented a summary of various ordinances regulating sidewalk displays across the State of North Carolina.  Staff has been charged with presenting various options for City Council to consider as they discuss any potential changes to Section 98.03 of the Roanoke Rapids City Code.

Option 1

In the B-1 District only:

· Merchandise may be displayed on the street or sidewalk seven days a week.

· Goods and merchandise may be displayed other than upholstered furniture, 
mattresses, electronics, and appliances.

· Items may be displayed only during the business hours of operation.    

· Items for display may extend no further than three (3) feet from the building onto the 
sidewalk; however, clearance of a minimum of four (4) feet must be maintained.  

· A business may only display goods or merchandise along the street or sidewalk the 
length of their building frontage.  

Option 2

In the B-1 District only:

· Merchandise may be displayed on the street or sidewalk only on Saturday’s and 
Sunday’s.
· Goods and merchandise may be displayed other than upholstered furniture, 
mattresses, electronics, and appliances.  
· Items may be displayed only during the business hours of operation.  
· Items for display may extend no further than three (3) feet from the building onto the 
sidewalk; however, clearance of a minimum of four (4) feet must be maintained
· A business may only display goods and merchandise along the street or sidewalk 
within one-third (1/3) of the length of their building frontage.  (Example:  If a 
building frontage was a distance of 20 feet then the business owner would only be 
able to utilize six (6) feet for purposes of display.  If the building frontage was 30 feet 
then they would be able to utilize nine (9) feet for purposes of display.)
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Option 3

Leave the current ordinance as it is.

An additional item that had previously been discussed was allowing amendments to the City Code to permit “Sidewalk Cafes”. Sidewalk Cafes can be added to the City Code as a part of any of the outlined options above.  A draft ordinance had been previously prepared by the City Attorney for consideration by City Council.  As you all are aware Highway 48 is a state maintained road way and would require an encroachment agreement to be entered into with the Department of Transportation.  
Staff Recommendation

Discuss various options to amending Section 98.03 of the Roanoke Rapids City Code.  Staff would recommend that the provisions regarding loading and unloading included in Section 98.03 not be altered despite any additional changes that may be made.  Loading and unloading of goods and merchandise should occur in an alley rather than a City street when an alley is available.  
Ms. Jarratt indicated that Option 1 was supported by RABA.   She stated Mr. Williams is present tonight, and they are looking for guidance on this matter.  She stated it would probably be best to move forward with the sidewalk café ordinance separate from this ordinance.
Councilwoman Scarbrough asked Mr. Williams if Option 1 was the option most of the businesses wanted.

Mr. Williams stated Option 1 was the recommendation from the RABA Board of Directors.  He stated from his discussions with the business owners along the Avenue, it appears that the majority would like to be able to display their goods and wares.  He pointed out that from a RABA perspective, the proposed ordinance does not address the educational element needed.  Mr. Williams stated the merchants need to know how to make attractive sidewalk displays.
Councilwoman Scarbrough stated to Mr. Williams that he had told her he planned to visit every merchant on the Avenue.  She asked if he had visited everyone.

Mr. Williams stated he spoke with most of them from the “Junction” to 10th Street and some in the downtown area.  He stated he feels he received a good sampling of comments.

Councilman Lawson asked Mr. Williams if any of the merchants expressed any dislikes about what they would not want to see on the sidewalks.

Mr. Williams stated the top two things were appliances and upholstered furniture.  He pointed out that he feels the Council would be blazing a trail in restricting items on the sidewalk which would be a good thing.  He stated he would recommend that we not allow appliances, upholstered furniture and mattresses.
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Councilman Lawson asked if there could be an exception during festivals or other special events on the Avenue where furniture stores could display on the sidewalk.  He stated we have a lot of furniture stores along the Avenue and he feels that would be fair.
Mr. Williams stated that would be up to the Council but his recommendation would be to allow the merchants to freely display their goods and wares on festival days.

Councilman Liverman stated he agrees with Mr. Williams regarding the education of merchants about tasteful displays.

Mr. Williams stated other Main Street Managers have used aesthetic contracts but that pits merchants against each other.  He stated it needs to be voluntary.
Mayor Doughtie stated he feels what we want to accomplish with this is for people to see when they ride down the Avenue what businesses have for sale, or set the tone for what they are selling.  He stated not all items need to be displayed on the sidewalk.  He stated there have been some negative comments about upholstered furniture and some things that are set out can detract from the orderly appearance of the area.  Mayor Doughtie stated businesses can get the message across that they are open and give people an idea of some of the things that are inside of their stores.  He stated people enjoy shopping in places that have some type of structure.  He stated whatever we do, we will not make everyone happy.
Mr. Williams stated he is building a relationship with Mark Stewart, the new Director of the Small Business Center at Halifax Community College.  He stated he is hoping to work with him to accomplish some of the educational work and to reach out to the merchants.

Councilman Bobbitt stated he feels the sidewalks should be kept open and neat.  He stated the businesses along the Avenue have windows and that is where they need to display their goods.  He stated the merchants also need to use the alleys for loading and unloading.  Councilman Bobbitt stated he feels we need to move forward with the sidewalk café ordinance.  He asked Mr. Williams if he had heard any comments about the motorbikes on the sidewalks.
Mr. Williams stated probably one or two.

Councilman Ferebee asked about allowing displays seven days a week.

Ms. Jarratt stated it would be limited to the operating hours of the business.  She pointed out that the current ordinance prohibits loading and unloading in the street and states that it should occur in the alleys.  She stated from the information provided by Mr. Williams last month and again this evening, you can see that there are a wide variety of regulations for sidewalks of the localities he contacted.  She stated there has been no precedent set and they would like some direction from Council.
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Councilwoman Scarbrough stated her preference is Option 2.  She stated she does not want the items to be displayed every day.  She stated she does not want things to be displayed on the sidewalk—period.

Councilman Bobbitt stated he feels the same for the same reasons.

Councilman Ferebee asked Ms. Jarratt if Option 1 was part of her thought process.

Ms. Jarratt stated this is not her recommendation.  She stated she will enforce whatever the Council adopts.  She stated the options presented were options they felt were reasonable.
Mr. Williams pointed out that this does not pertain to the alcoves of the businesses.  He stated they can currently display in the alcoves.

Councilman Lawson stated he is leaning more towards Option 1 to be more accommodating to the businesses.  He stated everyone is struggling and if this would help, he feels we should look at the first option.

Councilman Ferebee stated he likes some of the aspects of Options 1 and 2.  He stated he agrees with Councilwoman Scarbrough and Councilman Bobbitt about the number of days.  He stated he does not want to see items displayed every day.  He stated Option 2 allows displays on Saturdays and Sundays.  He stated he would like to see two consecutive days at the choice of the merchant.  He stated if the primary business is furniture then those items should be allowed but the limitations on size will help in regulating what can be displayed.  Councilman Ferebee stated everyone is struggling but he does not feel the items needs to be displayed seven days a week.
Mayor Doughtie stated if we could come to some kind of consensus, we could let the merchants know and they could come back to us with comments.

City Manager Sabiston stated if Council could give staff some direction, we can put together an ordinance for the meeting Tuesday night for discussion, and take comments.

Councilwoman Scarbrough stated she would like to make the following comment so she will not be getting phone calls and reading comments about herself in the news.  She stated she thinks the town looks neater now than two months ago.

Ms. Jarratt stated she will work with NCDOT on the sidewalk café ordinance.

Councilman Bobbitt suggested Fridays and Saturdays for display as most businesses are closed on Sundays.
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Presentation of Information Related to the Waste Transfer Station
City Manager Sabiston introduced Bill Dreitzler with ms consultants, inc. to present information criteria for the site selection process.
Mr. Dreitzler stated one of the first steps is site selection which is a lot more than an arbitrary process.  He stated it is a very structured process.  He stated he has been designing landfills and transfer stations since the early 1990s, and has looked at two or three sites here in the past.  Mr. Dreitzler reviewed the following DRAFT “Site Evaluation Summary Matrix” with Council and asked that they let him know if they would like to see any changes to the criteria:
[image: image1.jpg]SITE EVALUATION SUMMARY MATRIX

CITY OF ROANOKE RAPIDS TRANSFER STATION

RONAOKE RAPIDS, NORTH CAROLINA

ENGINEERING CRITERIA

Site Drainage / Topography

Floodplains

Soil Type

Distance from Waste Generation Center(s)
Site Accessibility

Bridge and Roadway Capacity

Availability of Public Utilities

Zoning

Site Buffer Requirements

2 0@ NGO A BN

0. Distance/Route to Disposal Site

ENVIRONMENTAL CRITERIA

Impacts to Recreational Areas

=

Impacts to Historical Sites
Impacts to Archaeological Sites
Impacts to Wetlands

Lol

Impacts to Endangered Species

INSTITUTIONAL CRITERIA

1. Proximity to Schools

Proximity to Health Care Facilities

. Land Availability

Existing and/or Future Land Use
Adjacent Existing and/or Future Land Use
Proximity to Churches

Noe o s LN

Proximity to Cultural Communities

ABOVE
AVERAGE

15

15
30

15

15

15

30

30
15
30
15
15
30
30

AVERAGE

15
10
15
10
10
15
15

BELOW
AVERAGE

10

(5]

S-1 ! S-2 l S-3 I S-4 | S5 l S6 l S-7 | S8 I S9 ls-m





Mr. Dreitzler explained that the most important aspect is how we weight the criteria.  He stated the City Council can really drive the location.  He stated his intent is to evaluate 10 to 20 sites.
Councilman Bobbitt asked if the fact that we already own some property would have any bearing on the decision.
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Mr. Dreitzler stated that would be a valid criterion and certainly save the City money.

Councilman Bobbitt stated that is why we are looking at this process—to save money.

Councilman Ferebee stated he is not sure he understands the point system.  He asked if City Council would be providing him feedback.

Mr. Dreitzler explained that he is providing his experience and a basis to help Council identify locations by criteria.  He stated a report would breakdown the criteria.
Mayor Doughtie stated he believes what Councilman Bobbitt said about using our own land is very important.  He stated we are trying desperately not to have to borrow a large amount of money and anything we can do to help keep the cost down will help.  Mayor Doughtie stated we need to educate the public that we are trying to do something positive to generate revenues.

Councilman Ferebee stated we will need to have some criteria to say this is the site.

Mr. Dreitzler stated from the evaluation, we will see very clearly which are the best sites, and once they are identified, they would do preliminary designs.

Councilman Bobbitt asked about a retention pond for any runoff.

Mr. Dreitzler stated they would have to meet all of the stormwater requirements of the jurisdiction.  He asked Council to let the City Manager know if they have any suggestions for changes to the evaluation matrix.

Consideration  of  Request  to Advertise  for  a  Temporary  Management Firm/Operator for the Roanoke Rapids Theatre & Consideration of a Request for the City to Secure an Initial Concert/Performance at the Roanoke Rapids Theatre
City Manager Sabiston stated as the City Council is aware, the City took possession of the Roanoke Rapids Theatre on Wednesday, September 1, and the staff has worked very hard and done a great job to bring the facility back up to standard both inside and outside.  He stated we still have work to do but we have made much progress since Wednesday.  City Manager Sabiston stated as this process moves forward, the City must find a temporary manager/operator for the theatre if it hopes to conduct any events during the remainder of this calendar year.  He stated he has developed an appropriate advertisement and a draft RFQ which has been provided to Council for review.  He stated he would like to move forward with immediately reserving an artist to perform in the theatre as early as mid-October.  He stated the City would select the artist and then turn the event over to the appropriate selected temporary management firm to manage the event.  He pointed out that this would save the City and the theatre approximately three weeks in down time.  He reported that a previously booked class reunion will be held at the facility this Saturday 
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evening. City Manager Sabiston stated he would like to advertise for a quick turnaround, and would like authorization to publish the advertisement to receive proposals by the end of 
next week.  He stated once we have received the responses, City Council could interview two or three, or City Council could meet and pick the top two or three to interview.  He stated he would like to move forward with securing an act for mid-October, but is also concerned about using City funds to do this.

Councilman Ferebee asked about the insurance amounts included in the proposed RFQ.

City Manager Sabiston stated we are asking that they be able to have a $1 million general liability insurance policy.

Councilman Ferebee stated even with checking references, you sometimes do not get the full scope.  He asked if there would be some other mechanism to make sure we get the most qualified firm.

City Manager Sabiston stated it will be a little like hiring an employee where they will be checking the references hard.  He stated we hope to get someone that has done five or more successful concerts in the past few years.  He stated that will be very telling.

Councilman Lawson asked if there is a way to ensure financial capability.

City Manager Sabiston stated in terms of financial wherewithal, we will be checking credit ratings.  He pointed out that this will be structured so that we will not be giving up possession of the theatre.
City Attorney Chichester stated it is very difficult to find out someone’s net worth.  He stated the City will structure the contract so that the City maintains control and possession of the theatre without any liability to the City.

Councilman Lawson suggested that we spell it out clearly in the RFQ that the financial responsibility and any cost associated is on them and not on us.

It was the consensus of Council to move forward with advertising the RFQ for the temporary management of the Roanoke Rapids Theatre.

Mayor Doughtie stated Council needs to take action on the budget amendment discussed earlier.  He stated he believes everyone has made it clear that they really would like for the contracted services not to include artist fees.

Motion was made by Councilman Bobbitt and seconded by Councilwoman Scarbrough to adopt the following budget amendment:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:
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SECTION 1.  The following additional amounts are hereby appropriated for the operation of the City Government and its activities for the fiscal year beginning July 1, 2010 and ending June 30, 2011, according to the following schedule:
SCHEDULE A – GENERAL FUND (OPERATING)


Transfer to Roanoke Rapids Theatre




$40,000











_______


GENERAL FUND OPERATING TOTAL



$40,000

SCHEDULE B – ROANOKE RAPIDS THEATRE


Contracted Services






$10,000


Operating Expenditures






$30,000











_______


ROANOKE RAPIDS THEATRE FUND TOTAL


$40,000

SECTION 2.  The following additional revenues and reductions in appropriations are available for the fiscal year beginning July 1, 2010 and ending June 30, 2011, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE C – GENERAL FUND (OPERATING)


Fund Balance Reserve-Roanoke Rapids Theatre



$40,000











_______


GENERAL FUND OPERATING TOTAL



$40,000

SCHEDULE D – ROANOKE RAPIDS THEATRE


Transfer from General Fund





$40,000











_______


ROANOKE RAPIDS THEATRE FUND TOTAL


$40,000

SECTION 3.  This Ordinance shall become effective upon adoption.

Upon being put to a vote, Councilman Bobbitt, Councilwoman Scarbrough, Councilman Ferebee and Councilman Lawson voted in favor of the motion.  Councilman Liverman voted against the motion.  Mayor Doughtie declared the motion carried by a 4 to 1 vote.

Discussion Regarding a Proposed Resolution Opposing Tolling on I-95
City Manager Sabiston referred to the following staff report:

MEMORANDUM

TO:

City Council

FROM:

City Manager
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SUBJECT:
Resolution Opposing Tolling on I-95
Date:

September 3, 2010
Background:  The NCDOT is presently conducting a study to determine what improvements need to be made along the entire NC I-95 corridor and how such improvements should be funded.  The study will not be completed until 2011.  One of the funding options being explored by NCDOT is to toll the I-95 corridor.  Even with tolling, the projected costs for maintaining and improving I-95 far exceed the expected revenues that would result from tolling.

It appears that NCDOT already has some momentum to support the tolling option.  The NCDOT Secretary has already endorsed the tolling of I-95 in Virginia and seems to be laying the foundation to do the same in North Carolina.  Among other requirements, the NC General Assembly will have to amend current state law to allow tolls to be placed on an existing road.

The City, Halifax County Chamber of Commerce, Halifax County EDC, and Halifax County Tourism have formed a coalition to investigate the details of the requirements of establishing tolls in NC along I-95.  This coalition has already met with representatives from all of the NC Counties that border I-95 to strengthen this coalition.  Although it is early in the process, the feeling is that if this coalition does not organize early to oppose tolling, the tolling initiative will move forward and could be in place as early as 2012.

Finally, the City met with our state and federal representatives, and we were instructed to move forward quickly with our opposition and to help these representatives with information to allow them to combat this tolling initiative.

Recommendation:  In order to establish early in the process the City’s opposition to tolling of I-95, I recommending adopting the attached resolution and allowing staff to forward it to all of the appropriate representatives and staff in the state and federal governments.

Motion was made by Councilwoman Scarbrough, seconded by Councilman Liverman and unanimously carried to adopt the following resolution:

RESOLUTION OPPOSING THE TOLLING OF I-95


WHEREAS, the City of Roanoke Rapids is a duly incorporated municipality in the State of North Carolina; and


WHEREAS, the City of Roanoke Rapids oversees the planning and zoning requests and requirements of lands located within its City limits and the extraterritorial jurisdiction near the City’s limits and all other municipal matters within its jurisdiction; and


WHEREAS, the City of Roanoke Rapids has the authority pursuant to N.C.G.S. 160A-4 to adopt, amend, or repeal resolutions;


WHEREAS, the City of Roanoke Rapids recognizes that if the I-95 corridor is tolled that the City and the Halifax County area in general will suffer severe economic hardships and lose a level competitive playing field for businesses located and considering location in these areas;


WHEREAS, the City Council for the City of Roanoke Rapids deems it to be in the public’s best interest and to protect the health, safety and welfare of the general public to oppose a growing interest in funding improvements and expansions to I-95 by the use of tolling facilities in Halifax County and throughout the State along the I-95 corridor;
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roanoke Rapids, North Carolina that:


The City of Roanoke Rapids, North Carolina strongly opposes the tolling of I-95 in Halifax County or at any location along the I-95 corridor in North Carolina.  The City encourages the North Carolina Department of Transportation and related State and Federal agencies to use traditional methods of funding improvements to, and the maintenance of, I-95.


The City of Roanoke Rapids urges all of its State and Federal delegations and elected officials to oppose any action that will further the tolling of I-95 in Halifax County or at any location along the I-95 corridor.


ADOPTED this ____ day of ____________________, 2010.








___________________________________









Emery G. Doughtie, Mayor

ATTEST:

________________________________

      Lisa B. Vincent, City Clerk

Mayor Doughtie stated the City Council would like to encourage individuals to write to their legislators about this issue.  He stated an election is coming up soon.  Mayor Doughtie stated the tolling of I-95 could be catastrophic to economic growth.
Discussion Regarding the Adoption of a Resolution Approving a new Code of Ethics for the City of Roanoke Rapids as Required by State Law
City Manager Sabiston referred to the following staff report:

MEMORANDUM

TO:

City Council

FROM:

City Manager

SUBJECT:
Adoption of Code of Ethics
DATE:

September 3, 2010

Background:  The North Carolina General Assembly passed legislation last year as HB 1452 and Session Law 2009-403 (GS 160A-83) requiring local governments to adopt by resolution, ordinance or policy a code of ethics.  Certain requirements must be included in the required Code of Ethics and those five areas are included in the attached “Overview” from the UNC School of Government.  Also attached is the recommended Code of Ethics from the SOG that meets all of these requirements for the City of Roanoke Rapids.  The new Code of Ethics must be in place by January 1, 2011 under 160A-83.

Recommendation:  Review and place on the Regular Agenda for adoption the Resolution for a new Code of Ethics for the City of Roanoke Rapids.

Copies of the documents referred to above are on file in the Clerk’s Office.
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City Manager Sabiston stated all of the Council members have attended the required ethics training.  He stated this item will be placed on next week’s meeting agenda for action.
Departmental Reports
Public Works Department
Assistant Public Works Director Acree stated they answered 235 calls during the month of August.  He stated 82 letters were sent out for grass cutting and 10 lots were cut by staff.  He stated five positions were filled in August.  Mr. Acree stated NCDOT painted the parking spaces on Roanoke Avenue, and the fourth pothole list was submitted to the contractor.
Councilman Ferebee asked if the five positions that were filled last month were vacant positions.
Mr. Acree stated yes.
Police Department
Police Chief Hinton stated the CID handled 105 cases and cleared 61 of them with a total of 109 charges.  He stated they identified the suspect of a robbery and assault at a business on Roanoke Avenue and obtained a warrant for his arrest, but they believe the suspect has fled the area.  He stated they have issued a warrant in the recent telephone scam.  Chief Hinton stated the Uniformed Division answered 2,899 calls, performed 301 security checks and served 220 subpoenas.  He stated the Animal Control Officer answered 159 calls and picked up a total of 61 animals.  He stated they are in the process of scheduling firearms recertification and bloodborne pathogens training.  He stated the National Night Out was very well attended.  Chief Hinton pointed out that they also received a grant from the Federal Government in the amount of $12,000 to replace aging radios.  He stated an addition to his monthly report will show the crime rate in the mill village.  He stated Part I Crimes decreased 42% from 2005 – 2009.
Fire Department
Fire Chief Corbet stated they answered 50 calls last month with an average response time of 3 minutes, 27 seconds and participated in 471½ man hours of training.  He stated they also sent some of their officers to a fire and rescue conference in Raleigh.  Chief Corbet reported on the SAFER Grant that Chris Wicker has been working on.  He explained that this is a staffing grant they would like to use to fill the one frozen position in the department.  He stated for the first two years, the grant pays 100%.  He stated the deadline to apply is September 17 and they would like permission to apply for this grant.  Chief Corbet pointed out that even if we are awarded, Council could choose to refuse the grant at the last minute.  He indicated that Assistant Chief Patrick will participate in a NIMS drill and Deputy Chief Coggins has been accepted into the 2011 Leadership Roanoke Valley Class.
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It was the consensus of Council to move forward with submitting the application for the SAFER Grant for the Fire Department.
Parks & Recreation Department
Parks & Recreation Director Simeon stated the Senior Center received a Home & Community Block Grant to purchase 10 public computers for the Senior Center.  He stated these computers will allow senior citizens to keep in touch with family and friends through email and social networking sites.  He stated the Canal Museum has been awarded a $15,000 Learn & Serve Grant which will be used with the schools to have students develop marketing strategies for the museum.  Mr. Simeon stated on October 1 the Friends of the Library will be hosting a fundraiser “An Evening with the Arts Featuring Bill Leslie” at 6:30 p.m. at the Kirkwood Adams Community Center.  He stated there will also be a free gospel concert on October 8 at 6:00 p.m. on the lawn of the Roanoke Canal Museum.  He stated the department’s fall brochure will be included with the Council’s regular agenda packet.
Planning & Development Department
Planning & Development Director Jarratt stated 23 building permits were issued and $34,000 in fees were collected during the month of August.  She stated the department also approved plans for the Lakeview Substation Expansion.  She stated she met with the Council of Governments and a representative from the EPA to discuss the City’s membership in the Brownfield Coalition.  Ms. Jarratt indicated a luncheon hosted by the Brownfield Coalition is planned for September 28 at the Kirkwood Adams Community Center.  She stated the department is working with a developer on a potential rezoning application in the Gregory Drive Subdivision.  She stated the City has received a written request to rename Millennium Drive.  Ms. Jarratt stated they are currently reviewing plans for the Victory Baptist Church addition and the installation of a swimming pool at the Carolina Crossroads RV Park.  She stated construction is underway at the Chapel Ridge Development, Human Expansion, Reser’s, as well as O’Reilly’s Auto Parts.  Ms. Jarratt stated four unsafe buildings were demolished and staff is pursing the demolition of 97 Jackson Street and 1802 Powell Street.  She indicated that someone has signed up to speak at next Tuesday’s meeting regarding the demolition of 207 Medlin Street.  She stated her department will be sponsoring an informational session about bed bugs this Thursday afternoon at 2:00 here in the conference room.  She stated Andy Rose with the Health Department will talk about the resurgence of bed bugs in this area.
City Manager
City Manager Sabiston stated a great deal of work has been done at the theatre since the City was granted possession of the facility.  He stated the remainder of the lawsuit is still pending.  He commended the staff from the Public Works Department and the Parks & Recreation Department for their hard work at the theatre.  City Manager Sabiston reported that the Clerk is doing an in-house revision of the Code of 
15652
Ordinances.  He stated this will enable us to put the Code on the City’s website and will save us between $8,000 and $10,000 by doing this in-house.
Mayor Doughtie stated a lot of questions have been directed to him about the inventory of the theatre.

City Manager Sabiston stated the Finance Department did an inventory check this past March and another when we obtained possession of the theatre.  He stated there were a few odds and ends missing but overall the report was good.  
Finance Department

Finance Director Hite reported that expenditures exceeded revenues by $2.3 million but we are scheduled to receive a check from Halifax County in the amount of $3.7 million for property and vehicle taxes.  She stated the auditors have completed their field work and plan to present the Audit to the City Council at the October regular meeting.
Councilman Ferebee asked if the funds from the County are for one month.

Ms. Hite stated this amount is for August which is the big amount because people were paying early to take advantage of the discount.
Human Resources Department
Human Resources Manager Kearney reported that the City has been accepting applications for a part-time historic interpreter at the Roanoke Canal Museum, a part-time property maintenance worker at the Parks & Recreation Department and a part-time bus driver for the inmate program, and since August 3, they have received 29 applications.  She stated she has also sent 223 denial letters since August 3.  Ms. Kearney stated she has been busy working on a salary survey for the NC League of Municipalities and a Department of Labor report.  She stated she will begin working to update our Computer and Information Technology Use Policy to address social networking sites.
Mayor Doughtie stated he thinks it is very important to send out letters to applicants to let them know they were not chosen but thanking them for applying.

Councilwoman Scarbrough asked if we have a receptionist in place for the Administrative Department.

Ms. Kearney stated they have narrowed down the applicants and will begin interviewing soon.  She pointed out that she received 51 applications for the position.
15653
Review Draft Regular Agenda for September 14, 2010
There being no questions concerning the draft agenda for next Tuesday’s regular meeting, and no further business to discuss, motion was made by Councilwoman Scarbrough, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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