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The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem


Ernest C. Bobbitt)







Suetta S. Scarbrough)



Greg Lawson)



Carol H. Cowen)



Joseph Scherer, MPA, MS, City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney



MeLinda Hite, Finance Director



Larry Chalker, Public Works Director


John Simeon, Parks & Recreation Director



Kathy A. Kearney, Human Resources Manager



Jeff Hinton, Interim Police Chief


Kelly Lasky, Planning & Development Director


Stacy Coggins, Fire Chief


Mayor Doughtie called the meeting to order and opened the meeting with prayer.
Mayor Doughtie stated we have the special privilege today of recognizing the birthday of our Planning & Development Director, Ms. Kelly Lasky.  He thanked her for the great addition she has been to our staff.

Proclamation Recognizing October as Breast Cancer Awareness Month
Mayor Doughtie asked Councilwoman Scarbrough to come forward.  He stated Councilwoman Scarbrough has overcome breast cancer and has also become very active in the community.  He read the following Proclamation and presented it to Councilwoman Scarbrough:

PROCLAMATION BY THE ROANOKE RAPIDS CITY COUNCIL

RECOGNIZING OCTOBER AS BREAST CANCER AWARENESS MONTH

WHEREAS, 
breast cancer is the most common cancer among women in the United States, other than skin 


cancer, and is the leading cause of cancer death in women after lung cancer; and

WHEREAS, 
approximately one in eight women will develop breast cancer in her lifetime; and
16794

Roanoke Rapids City Council

October 2, 2012

WHEREAS, 
men can develop breast cancer, and out of every one hundred cases of breast cancer, one will 


occur in a man; and

WHEREAS, 
three types of breast examinations have proven to assist in early detection:  mammography, 


yearly clinical breast exams, and monthly breast self-examinations; and

WHEREAS, 
October is designated as National Breast Cancer Awareness Month and the pink ribbon is the 


internationally recognized symbol of breast cancer awareness; and

WHEREAS, 
community organizations, churches, synagogues and other places of worship, as well as 



worksites, can play a special role in educating members or employees about breast cancer;

NOW, THEREFORE, the Mayor and City Council of the City of Roanoke Rapids hereby proclaims October 2012 as Breast Cancer Awareness Month in the City of Roanoke Rapids; and urges all citizens to wear pink ribbons in recognition of breast cancer awareness and in honor of those that have lost their lives to breast cancer, and also of those who are now courageously fighting the battle with breast cancer.  We further encourage individuals to become aware of their risk and ways to reduce it, to help others in their awareness, and to discuss breast cancer screening with their healthcare providers.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Roanoke Rapids to be affixed this 2nd day of October, 2012.







____________________________________________









Emery G. Doughtie, Mayor
Consideration of Resolution in Support for Equal Treatment of Forest Certification Programs
Mayor Doughtie stated he received an email from Mr. Jason Sulham regarding forestry certification and its impact on Kapstone Kraft Corporation.  He stated we can discuss this and add this to the agenda for consideration at the regular meeting.
City Clerk Vincent pointed out that Mr. Sulham indicated that he has a deadline for submitting the resolutions, and had requested the Council consider taking action at the work session.

Mayor Pro Tem Ferebee asked for a summary of this program.

City Manager Scherer stated from studying the information provided, he learned that this certification promotes responsible forest management practices and provides assurance by an independent third party that a forest management operation meets certain standards.  He stated the requested resolution supports equal treatment of forest certification programs.
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Motion was made by Councilman Lawson, seconded by Councilwoman Cowen and unanimously carried to adopt the following resolution:

RESOLUTION BY THE CITY OF ROANOKE RAPIDS
STATEMENT OF SUPPORT FOR EQUAL TREATMENT OF FOREST CERTIFICATION PROGRAMS


WHEREAS, the Roanoke Rapids City Council acknowledges the substantial contributions of the timber industry to employment, growth and revenue throughout North Carolina; and


WHEREAS, the Roanoke Rapids City Council supports efforts that simultaneously contribute to sustainability in the environment and economic development; and

 WHEREAS, the Roanoke Rapids City Council recognizes forest certification as a method of achieving both sustainability and growth for tree farmers, small businesses and foresters; and


WHEREAS, the Roanoke Rapids City Council acknowledges that certification from reputable organizations, such as the American Tree Farm System (ATFS), Forest Stewardship Council (FSC) and  Sustainable Forestry Initiative (SFI) will incentivize both conservation and the production of green products in the private sector; and


WHEREAS, government promotion of one certification program at the expense of all others imposes costs on producers and consumers of wood products, and discourages landowners from seeking certification;


NOW, THEREFORE, BE IT RESOLVED by the Roanoke Rapids City Council that the City of Roanoke Rapids steadfastly supports equal treatment of all credible forest certification programs by elected and appointed officials in localities, counties and state and federal agencies across the United States.


ADOPTED this 2nd day of October, 2012 in Roanoke Rapids, North Carolina.








____________________________________________









Emery G. Doughtie, Mayor

ATTEST:

___________________________________

    Lisa B. Vincent, City Clerk

Departmental Reports
Administrative Department
City Manager Scherer presented an update on the recovery efforts that continue from the August 25 flooding.  He stated the Public Works Department continues to do minor repairs on infrastructure and utilize the storm drain camera to investigate.  He reported that Public Works Director Chalker had a meeting today with an official from the North 
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Carolina Division of Emergency Management.  Mr. Scherer stated they have come up with a current estimate of $400,000 worth of damage to our infrastructure which is anticipated to reach as high as $500,000.  He reported that the State has indicated that it would be sending us around $235,000 for money owed from last year’s hurricane and tornado.  Mr. Scherer stated staff would like to use that $235,000 to start repairs and would ask Council to consider appropriating $300,000 to continue the cleanup.  He stated we, of course, will receive 75% reimbursement of all eligible costs.
City Manager Scherer reported that it has been determined that it will take about $80,000 to repair the parks and recreation facilities.  He stated no money will be available from the State for this work.  Mr. Scherer stated he has talked with Representative Michael Wray about this, and he indicated that even if we could obtain some funding, it would be a long time coming and it would be on a reimbursement basis.  He stated he talked with Finance Director Hite about how we could fund these repairs and she indicated that we have monies in the budget for operating costs at the Theatre which will not be needed with the lease of the facility.  Mr. Scherer stated he would like for Council to consider moving $80,000 from this line item to handle those repairs.

Mayor Pro Tem Ferebee stated that sounds like a plan to him.

Councilman Lawson asked when the City could expect the flooding reimbursement.

City Manager Scherer stated that since State officials have indicated that they have already set aside a pot of money and we only need to submit documentation as we go along, he feels it will be sooner than the tornado and hurricane money.  He stated it sounds promising.
Councilman Bobbitt asked for a summary of the damages to the infrastructure and parks and recreation facilities.  He stated he knows the main item was the Franklin Street sinkhole.

Public Works Director Chalker stated the 100 block of Franklin Street as just mentioned. He stated they had six washouts.  He stated they had street collapses of various sizes.  He stated the next big project will be at the intersection of 4th and Marshall Streets.  Mr. Chalker indicated that the street in this area could collapse with another two or three inches of rain.  He stated there were a total of nine sinkholes in streets, three sinkholes on rights-of-way and five cases of erosion, including the back of the Rochelle Pond Dam.  Mr. Chalker stated about 30 different sections of alleys have suffered severe erosion.  He 
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reported that his crews have moved about 150 tons of debris from flooded residences, and that number could possibly increase to 200 tons.  He indicated that tipping fees at the landfill so far are at $9,000.  He stated his men have devoted 376 hours to removing storm debris, and although it can be overwhelming, they keep going.
Councilwoman Scarbrough asked about 1st Street between Jackson and Monroe Streets.

Public Works Director Chalker explained that the damage there was pre-flood caused by a busted water main.  He stated they are waiting on it to settle so they will not have to pave twice.  He stated asphalt is very expensive.  Mr. Chalker stated this area is targeted to be repaired very soon.

Mayor Pro Tem Ferebee asked about possible funding for preventive measures.  He mentioned specifically trees in the creek.  

City Manager Scherer stated they are looking at that issue along with any type of natural hazard mitigation plan the City or County has.  He stated most likely we would need to have a plan in place to qualify for funding.

Public Works Director Chalker also mentioned the large sinkhole that connects to the storm drainage pipe at Long Park.  He stated the early estimate to repair this is about $24,000.  He stated they have been swamped with calls from people requesting that we work on ditches for which we have no easement.  He stated the staff has to really investigate and be regimented in how we deal with these requests.

City Manager Scherer stated unless we have a recorded easement, we do not work on private property.  He stated even if it has been done in the past, we need to make this a policy.  He stated working on private property without an easement opens us up to liability.
Mayor Pro Tem Ferebee asked about cases in which our pipes attach to a ditch on private property.
City Manager Scherer stated we would need to get an easement from the property owner.
Councilman Bobbitt asked about cases where the City put the pipe in and things were done by other Councils.
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Public Works Director Chalker stated they have to look at each individual case.

Councilman Bobbitt asked if it would be feasible in some cases to open a ditch back up.

Public Works Director Chalker stated they never pipe a ditch unless they have to because the water travels faster in a ditch.  He stated their first choice is always a ditch.

Parks & Recreation Director Simeon indicated that Long Park that Mr. Chalker mentioned earlier is at the bottom of the hill from the T. J. Davis Recreation Center.  He stated the damage at Chaloner Recreation Center is estimated at $55,000 which included the contents, electrical, HVAC, doors and partitions.  Mr. Simeon stated they had over two feet of water in the building.  He stated they are working with the Health Department in moving forward.  He stated it will cost about $8,000 for washouts of walking trails and playgrounds.  Mr. Simeon stated the roof damage at the Hodgestown Day Care Center is estimated at $9,500 and there was also damage to the roof at the Kirkwood Adams Community Center.  He stated hopefully this roof will fall under our insurance policy as the water came in through the roof and not from the floor up.

City Manager Scherer stated hopefully that will be the case with the roof at the Hodgestown Day Care Center.

Human Resources Manager Kearney stated the insurance adjustor was here on September 21st and looked at all three locations to see what would be covered.

Councilwoman Scarbrough asked how the Canal Trail fared.
Parks & Recreation Director Simeon stated very well.  He stated they had one small area near the Dam that washed out but it has already been repaired.
City Manager Scherer reminded Council of the 25th Anniversary Celebration of the Halifax County Convention & Visitors Bureau on Thursday, October 4 at 6:00 p.m. at The Centre at Halifax Community College. 

City Manager Scherer stated he has been meeting with different City boards and committees to learn about the members’ issues and concerns.  He stated he has a meeting this week with County Manager Tony Brown and the County Department Heads to learn about the services the County provides, and to increase mutual cooperation.
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City Manager Scherer reported that he, along with Mayor Pro Tem Ferebee, will be attending the Annual Conference of the North Carolina League of Municipalities from October 21 to October 23.
Fire Department
Fire Chief Coggins stated his department is very busy with Fire Prevention Month.  He reported on the new fire truck that should be here by the end of April.

Councilman Bobbitt asked if the maintenance facility for the company is in South Carolina.

Fire Chief Coggins stated it is in Rocky Mount.

Parks & Recreation Department

Parks & Recreation Director Simeon reported that the Christmas Parade will be held on Sunday, December 2 at 2:00 p.m.  He stated the committee has been working hard.  He reported that he has an interview scheduled for tomorrow, and he will be on the talk show Thursday morning promoting the parade.
Mayor Doughtie asked if the $235,000 we are expecting to receive from the State is in this year’s budget.

Finance Director Hite stated no, it would be additional revenue.

Mayor Doughtie stated if we take the $235,000 and the $300,000, we would still come out a little bit ahead in what it would cost us.

City Manager Scherer stated we should not have a negative.

Finance Director Hite stated that is correct.

Councilman Lawson asked about the amount budgeted for operational costs at the Theatre.

Finance Director stated $150,000 was budgeted.
City Manager Scherer stated we would propose to take one-half of that for repairs to the parks.
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Review Draft Regular Agenda for October 9, 2012
There was no discussion of the draft agenda for October 9. 

Other Business:  Halloween

Interim Police Chief Hinton stated Halloween will be observed on the actual date (Wednesday, October 31) from 6:30 p.m. to 8:00 p.m.

There being no further business, motion was made by Councilwoman Scarbrough, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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