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October 11, 2011


The regular meeting of the City Council of the City of Roanoke Rapids was held on the above date at 7:00 p.m. at the Lloyd Andrews City Meeting Hall.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)







Edward Liverman)


Suetta S. Scarbrough)



Edward A. Wyatt, Interim City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney




Greg Lawson, Council Member
Mayor Doughtie called the meeting to order and opened the meeting with prayer.  

Adoption of Business Agenda
Mayor Doughtie called Council’s attention to the Conflict of Interest statement in the agenda packet.

With no one indicating a conflict of interest with any of the items on the agenda, Mayor Doughtie called for a motion to adopt the business agenda.

Councilman Bobbitt requested that Item 9 (d) “Consideration of Joint Use Agreement with Roanoke Rapids Graded School District” be tabled until the November 1, 2011 work session.  He stated it was his understanding that the School District had requested some minor changes.

Motion was made by Councilman Bobbitt, seconded by Councilman Liverman and unanimously carried to adopt the business agenda for October 11, 2011 with the foregoing amendment.
Special Recognitions:  Introduction of New Planning & Development Director
Mayor Doughtie stated this is the first regular meeting for our new Planning & Development Director, Ms. Kelly Lasky.  He stated Kelly previously worked for Rivers & Associates in Greenville, North 
Carolina and worked for us part-time as the Planning Department’s interim director since the departure of Ms. Jarratt.  Mayor Doughtie welcomed Ms. Lasky.
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Public Comment (Scheduled) – Lance Jenkins, Main Street Director
Mr. Lance Jenkins, Main Street Director, thanked the Mayor and Council for having him here this evening.  He stated last Monday, he assumed the Main Street Director position for the Roanoke Avenue Business Alliance (RABA) and is pleased to be here tonight to address the Council concerning the organization’s workings.

Mr. Jenkins stated we are expecting to see physical improvements to the buildings in the 1000 block of Roanoke Avenue in the coming weeks as part of the façade improvement matching grant. He reported that Mr. Charles King recently submitted an application to RABA for grant funding, and the North Carolina Department of Commerce Urban Development Division has offered a design proposal including awning colors and styles and paint options as recommendations for his buildings. He stated it is RABA’s understanding that Mr. King has the intention to move forward with these recommendations, and having said that, you can expect to see physical changes to the Avenue in the coming weeks.
Mr. Jenkins stated that he wants to acknowledge the obvious, that there is a considerable amount of work to be done to reach our goal of downtown and uptown revitalization; however, he wants to assure Council that no matter what lies ahead, they are going to work countless hours to make the Avenue thrive once more.   He stated there are businesses, old and new, that call the Avenue home and it is RABA’s responsibility to revitalize this historic portion of the City and create economic change for this region.

Mr. Jenkins stated he wants to reaffirm that RABA is on the same page as the City of Roanoke Rapids. He stated they want to see the City of Roanoke Rapids thrive, they want to create jobs in the Avenue district, they want to bring new businesses to the Avenue and watch them succeed, but most importantly, they want to be a part of bettering the City of Roanoke Rapids as a whole. He stated the support the City shows RABA confirms that Roanoke Rapids believes in the future of Roanoke Avenue.

Mr. Jenkins stated there are so many people still in this area today that grew up in the Roanoke Valley that remember the Avenue as the City’s center of commerce, but over time, commercial expansion has resulted in the Avenue losing its title as the commercial district of the City. He stated our goal of uptown and downtown revitalization will be reached, and when it is, those who grew up here can once again see the Avenue prosper, and our younger generation can witness the birth of a new Avenue district, one that should stand the test of time.
Mr. Jenkins stated when buildings in the 1000 block are painted and receive new awnings in the coming weeks, it will display physical change. He stated when the new sidewalk is laid down in the 1000 block at the start of the year, it will display physical change. He stated RABA’s revitalization effort will be 
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judged by the physical changes that occur along the Avenue, and they are aware of that. He stated that is why they will seek grant funding, plan fundraisers, and do all they can for the business and property owners to ensure the Avenue changes for the better.
Mr. Jenkins thanked the City Council and the City as a whole for their gracious and continued support of RABA. He stated with the City on our side, he is confident they can achieve great things for the people of this area. He thanked the Mayor and Council again for affording him the opportunity to address them tonight.
Approval of Council Minutes
Motion was made by Mayor Pro Tem Ferebee, seconded by Councilwoman Scarbrough and unanimously carried to approve Council Minutes dated September 6, 2011 (Work Session) and September 13, 2011 (Regular Meeting).
City Council Appointments:  Appointment to Recreation Advisory Committee
A ballot vote was taken and the Clerk announced that Mark VanDam received the unanimous vote for appointment to the Recreation Advisory Committee.
Motion was made by Councilman Liverman, seconded by Mayor Pro Tem Ferebee and unanimously carried to appoint Mark VanDam to the Recreation Advisory Committee for a term to expire September 9, 2014.

Public Hearings:  Consideration of Program Amendment to the FY 2010 CDBG Contingency Economic Recovery Project
Mr. Reed Whitesell with Holland Consulting Planners, Inc. provided a background on this project in the 1000 block of Henry Street indicating that the structures in this block were in the process of going through the City’s demolition procedures when former Planning Director Amanda Jarratt and Housing Authority Director Tillman Long contacted them about an interest in applying for contingency funds.  He stated the City was awarded $350,000.00 and we later found that an additional $250,000.00 was de-obligated by another entity and the City received that amount for a total of $600,000.00.  He stated this additional $250,000.00 will reduce the Housing Authority commitment and allow us to add a clearance line item.  Mr. Whitesell pointed out that they will recombine eight lots and also acquire a house in the 900 block (925 Henry Street) which is owned by the same owner.  He stated the Housing Authority will pay for the first four rehabs and the Housing Authority over time will redevelop the other lots.  He distributed a map of the project area to Council.  Mr. Whitesell stated they will do substantial rehab of the best four houses.  He stated only four or five are remotely suitable for rehab.  
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Mr. Whitesell stated the City received these additional grant funds as a reward for the good work it has done on other projects.  He stated the State looks at the City’s performance and track record.  He stated he has advised Ms. Lasky and Mr. Wyatt that they should proceed with condemnation of these structures.
Councilwoman Scarbrough stated four of the best of the worst will be rehabbed.

Mr. Whitesell stated that is correct.  He pointed out that early on, the property owner made some repairs to four of the structures.

Mayor Doughtie asked if those four homes are together.

Mr. Whitesell pointed out the location on the map.

Mayor Pro Tem Ferebee asked what was in between unit # 9 and unit # 10 on the map.

Mr. Whitesell stated a tenant-occupied dwelling.  He stated the tenant is over the low-to-moderate income level and the structure is actually in pretty good shape.

A public hearing having been advertised and proper notices having been given according to law, Mayor Doughtie opened the public hearing for comments.

There being no one to comment, Mayor Doughtie declared the public hearing closed.

Motion was made by Councilman Liverman, seconded by Councilman Bobbitt and unanimously carried to approve submittal of the program amendment to the FY 2010 CDBG Contingency Economic Recovery Project for an additional $250,000.00 to expand the scope of the project and reduce the investment by the Roanoke Rapids Housing Authority.
Mr. Whitesell stated several had questions about the condition of the lot on Piland Street (Vine Street CDBG Project).  He stated it is their intent to work with the demolition contractor to have the lots graded so that it looks like open space and not an eyesore.

Presentation of Expanding Services at Halifax Regional Medical Center

Ms. Barbara Moore, Administrative Director of Clinical Facility Development at Halifax Regional Medical Center, presented a video on the $6.5 million renovation and expansion of out-patient services.  She stated they are very excited and want the community to be excited as well.
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Mayor Pro Tem Ferebee, Business Manager for Halifax Regional Medical Center, stated out-patient services are growing.
Ms. Moore stated that is correct, and in-patient is actually declining.

Mayor Doughtie stated having a hospital in a community adds a lot to the economy and he appreciates having the hospital here.

Consideration of Bid Award for Installment Financing of Rear Loading Trash Truck
Finance Director Hite reviewed the following bid tabulation with Council:

BID TABULATION

INSTALLMENT FINANCING

1 REAR END LOADER


September 26, 2011












        Citizens




BB&T

Southern

First Citizens
RBC Centura
Community Bank

1.   Maximum amount

$160,000.00
No Bid

$160,000.00
$160,000.00
No Bid

2.   Term


5 years



5 years

5 years

3.   Funds available

immediately


immediately
immediately

4.   Repayment

annual, in arrears


annual, in arrears
annual, in arrears

5.   Interest rate:  Fixed
1.79%



1.95%

2.98%

6.   Non appropriation clause
yes



yes

yes

7.   No deficiency judgment
yes



yes

yes

      Taxing power not pledged
yes



yes

yes

8.   Will file IRS documents
yes



yes

yes

9.   Additional costs

$



$0.00

$
10. Bid based on gross funding
yes



yes

yes

11. Rate guaranteed for:
45 days



till Oct. 26, 2011
till Oct. 24, 2011
12. Proceeds deposited
project fund account


payment at closing
payment at closing

13. Prepayment penalty
1% of principal balance

$      500.00
not disclosed
14. Cashflow out:  loan
$160,000.00


$160,000.00
$160,000.00
      Bank Fees

$          -



$           -                     $           -
      Estimated Expenses
$          -



$           -                     $           -   
      TOTAL

$160,000.00


$160,000.00
$160,000.00
Ms. Hite stated it is her recommendation that we go with BB&T with the lowest interest rate of 1.79%.
Motion was made by Councilman Bobbitt, seconded by Councilwoman Scarbrough and unanimously carried to award the installment financing bid to BB&T for the rear loading trash truck and to adopt the following resolution:

RESOLUTION APPROVING FINANCING TERMS

WHEREAS, the City of Roanoke Rapids (“City”) has previously determined to undertake a project for the financing of one High Compaction Rear Loading Trash Truck (the “Project”), and the Finance Officer has now presented a proposal for the financing of such Project;
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BE IT THEREFORE RESOLVED, as follows:


1. The City hereby determines to finance the Project through Branch Banking and Trust Company (“BB&T”), in accordance with the proposal dated September 26, 2011. The amount financed shall not exceed $160,000.00, the annual interest rate (in the absence of default or change in tax status) shall not exceed 1.79%, and the financing term shall not exceed 5 years from closing.


2. All financing contracts and all related documents for the closing of the financing (the “Financing Documents”) shall be consistent with the foregoing terms. All officers and employees of the City are hereby authorized and directed to execute and deliver any Financing Documents, and to take all such further action as they may consider necessary or desirable, to carry out the financing of the Project as contemplated by the proposal and this resolution. The Financing Documents shall include a Financing Agreement and Deed of Trust and a Project Fund Agreement as BB&T may request.


3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing Documents until the conditions for the delivery of the Financing Documents have been completed to such officer's satisfaction. The Finance Officer is authorized to approve changes to any Financing Documents previously signed by City officers or employees, provided that such changes shall not substantially alter the intent of such documents or certificates from the intent expressed in the forms executed by such officers. The Financing Documents shall be in such final forms as the Finance Officer shall approve, with the Finance Officer’s release of any Financing Document for delivery constituting conclusive evidence of such officer's final approval of the Document’s final form.


4. The City shall not take or omit to take any action the taking or omission of which shall cause its interest payments on this financing to be includable in the gross income for federal income tax purposes of the registered owners of the interest payment obligations. The City hereby designates its obligations to make principal and interest payments under the Financing Documents as "qualified tax-exempt obligations" for the purpose of Internal Revenue Code Section 265(b)(3).


5. The City intends that the adoption of this resolution will be a declaration of the City’s official intent to reimburse expenditures for the project that is to be financed from the proceeds of the BB&T financing

described above. The City intends that funds that have been advanced, or that may be advanced, from the City’s general fund, or any other City fund related to the project, for project costs may be reimbursed from the financing proceeds.


6. All prior actions of City officers in furtherance of the purposes of this resolution are hereby ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution are hereby repealed, to the extent of the conflict. This resolution shall take effect immediately.


Approved this 11th day of October, 2011.

                                                                            

  Emery G. Doughtie, Mayor

ATTEST:
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Lisa B. Vincent, City Clerk

Consideration of Resolution Authorizing the Sale of Surplus Equipment at The Roanoke Rapids Theatre
Interim City Manager Wyatt stated he is pleased to bring back to Council a resolution authorizing the sale of certain surplus equipment at the Roanoke Rapids Theatre.  He stated none of this equipment is actively being used.  He pointed out that the original list has been considerably reduced.

Motion was made by Councilwoman Scarbrough, seconded by Councilman Bobbitt and unanimously carried to adopt the following resolution:

RESOLUTION AUTHORIZING THE SALE OF CERTAIN PERSONAL PROPERTY


WHEREAS, the City Council of the City of Roanoke Rapids desires to dispose of certain surplus property of the City:


NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roanoke Rapids that:

1.  The following described property is hereby declared surplus to the needs of the City:

Item

30 Source Four Leko (conventional lighting fixtures) 

45 Source Four PAR (conventional lighting fixtures)

8 COLORado 3 (LED lighting fixtures)

30 COLORado 1 (LED lighting fixtures)

2  Countryman Headset Mics

Cable Wall

3 Sennheiser ew300 In-ear Monitors

2.  The City Manager is authorized to receive on behalf of the City Council sealed bids for the purchase of the described property.


ADOPTED this 11th day of October, 2011.

                                                                   



 _____________________________ 

                                                                                  


       Emery G. Doughtie, Mayor

ATTEST:

_________________________________
Lisa B. Vincent, City Clerk
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City Manager’s Report
Interim City Manager Wyatt reported that a memo will be given to Council regarding some questions about the City’s franchise agreement with Charter Communications.  He stated this franchise runs through March 2016.  He stated included with the memo is some excellent information from Finance Director Hite regarding the elements of the franchise as well as a summary of how revenues come to us.  Mr. Wyatt stated the key point he wanted to make is that the City has responsibility for receiving cable complaints from citizens until this is taken over by the North Carolina Secretary of State in 2016.  He stated ironically, he received a call today from a gentleman concerning the basic rate and what services are provided on that limited menu of programming.  He stated we plan to contact Charter and meet with this gentleman regarding his concerns.  Mr. Wyatt encouraged Council to call Ms. Hite if they have any questions regarding the financial aspect of the franchise agreement with Charter Communications.
Mr. Wyatt reported that thanks to a very public spirited person, we met with top officials from Dominion regarding our concerns about communication during Hurricane Irene.  He reported that they specifically discussed the downed lines and the need to de-energize those lines in a timely manner so that trees could be removed.

Mr. Wyatt reported that Public Works Director Chalker has worked relentlessly with State and Federal officials to try and expedite the reimbursement of funds from the storm.  He stated this has involved very meticulous paperwork.
Mr. Wyatt reported that he and the Mayor met with Mr. Billy Ray Hall of the NC Rural Center regarding his offer to possibly help us with funding for some much needed equipment next year.  He stated a list totaling $1.7 million has been sent to Mr. Hall and he will be working with other agencies in an effort to help us.
Mr. Wyatt stated it is just fall and we are in the throes of the budget process.  He stated we are digging in and trying to determine what level of services we will be able to fund next year.  He stated we will be looking at the fees we charge and also looking at the level of full-time personnel that has been markedly reduced.  He stated the number is down to 133 employees.
Motion was made by Councilman Liverman, seconded by Councilman Bobbitt and unanimously carried to go into closed session as allowed by NCGS 143-318.11(a) (3) & (6).
Minute Book Pages 16319, 16320, 16321, 16322, 16323, 16324, 16325 & 16326 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilman Bobbitt, seconded by Councilman Liverman and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

In closed session, City Council discussed several legal and personnel matters.  No action was taken.

Extension of Contract with Interim Police Chief Hinton
Motion was made by Councilwoman Scarbrough, seconded by Councilman Bobbitt and unanimously carried to extend the contract dated May 11, 2011 with Mr. Jeffrey K. Hinton to serve as Interim Police Chief for another six months.
There being no further business, motion was made by Councilman Liverman, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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