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Roanoke Rapids, N. C.

December 7, 2010


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.




Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)




Edward Liverman)







Suetta S. Scarbrough) 






Paul Sabiston, City Manager




Lisa B. Vincent, MMC, City Clerk




Gilbert Chichester, City Attorney




MeLinda Hite, Finance Director




Amanda C. Jarratt, Planning & Development Director




Danny Acree, Assistant Public Works Director




John Simeon, Parks & Recreation Director



Kathy Kearney, Human Resources Manager



Jeff Hinton, Police Chief




Gary Corbet, Fire Chief



Chris Wicker, Grants & Special Projects Manager




Greg Lawson, Council Member



Richard Parnell, Public Works Director

Mayor Doughtie called the meeting to order and Councilman Bobbitt opened the meeting with prayer.
Discussion and Updates Regarding CDBG Awards for (A) Vine Street Area and (B) Chapel Ridge Project
(A) Vine Street Area

Planning & Development Director Jarratt briefed Council on the Vine Street project indicating that they have finally received the release of funds.  She also reported that Rivers & Associates is working on water and sewer site plans.
(B) Chapel Ridge Project

Planning & Development Director Jarratt reported that construction is well underway and construction of the turn lane on Smith Church Road has begun.  She stated they anticipate the project to be completed by the end of March.
Consider Proposed Adoption of General Revisions/Updates to the City Code at the Regular December Council Meeting
City Manager Sabiston reviewed the following staff report with Council:

MEMORANDUM

TO:

City Council

FROM:

City Manager

SUBJECT:
General City Code Revisions

DATE:

12-3-10
15766

Background:  Attached please find the proposed revisions for various sections of our City Code.  These revisions are simply updates to correspond with changes in state law or other updates to our code that simply have not been formally amended.  The City Code has not been updated in this manner in several years.  We hope to have the entire City Code updated in this manner by this summer.  Starting in the new calendar year, the Planning Board and staff will start revising our subdivision/zoning portions of the code that will involve more substantive updates.  Those modifications will be reviewed by the Planning Board and staff before they are forwarded to the City Council for review.
Recommendation:  Authorize staff to bring these attached revisions to the City Council for approval at the December 2010 regular meeting.

(The lengthy Ordinance amending the City Code was provided to Council for review prior to the meeting. A copy is on file in the Clerk’s Office.)
It was the consensus of Council to add this item to the regular Council agenda for consideration.
Request for Approval of Proposed Sidewalk/Street Lighting Renovation Plan to 1000 and 200 Blocks of Roanoke Avenue
City Manager Sabiston reviewed the following staff report with Council:
MEMORANDUM

TO:

City Council

FROM:

City Manager

SUBJECT:
Golden LEAF Main Street Community Assistance Initiative Project

DATE:

12-3-10

Background:  Attached please find a memorandum relating to the on-going Golden LEAF Main Street Project.  The conceptual project and design has been approved by the RABA with regard to the sidewalk/street lighting improvements.  The City of Roanoke Rapids is the actual grant recipient and, therefore, all funds must flow through our budget.  Therefore, a budget amendment must be made in the amount of $200,000 in order to release those funds for expenditures by Roanoke Rapids and for all of the other municipalities in Halifax County.  The City will receive $71,940 of that amount for its own improvements.
The next step is for the City Council to approve the concept design for the sidewalk improvements on the 1000 block and the 200 block, pending bid amounts.  The improvement plan under the grant calls for replacing the existing sidewalks with new and decorative concrete and brick sidewalks that are more historic in appearance.  The plan is to make all of the improvements to the 1000 block and as much as possible on the 200 block.  Although we believe the funds will cover the entire 200 block for all improvements, it may be very close.
Finally, although still under construction, the improvement plan calls for replacing the existing street lights with more attractive and decorative street lights.  Like the sidewalks, these street lights are more historic in appearance.  We have worked with Dominion Power to choose the best street lights for the Avenue that will improve the pedestrian lighting and maintain the current street light level of illumination.  Although there is only a small amount that is charged for the installation of the street lights, there will be an increase in the City’s street light annual expense of approximately $4,000 to $5,000 per year, which is approximately 1% of the total street light annual costs.  These costs will be determined in the immediate future as we wait for a recommendation from an engineer who is reviewing our options for the most cost-effective lighting for the City.
Recommendation:  The following actions are recommended:
(1)
Approve the City budget amendment attached hereto incorporating the total Golden LEAF grant of $200,000 into our 
City budget.  (This does not involve any additional expenditures by the City.)

(2)
Approve the concept plan, as presented, for the sidewalk and lighting improvements to the 1000 and 200 blocks of 
Roanoke Avenue.
(3)
Authorize staff to continue working with Dominion Power to find the best decorative lighting for 
the 1000 
and 200 
blocks of the Avenue.

MEMORANDUM
To:  

Paul Sabiston, City Manager

From: 

Chris Wicker, Grants and Special Projects
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Date:

November 30, 2010

Subject:

Golden LEAF Foundation Community Assistance Initiative



Halifax County Main Street Revitalization Project 

As you know the City of Roanoke Rapids was awarded $200,000 from the Golden LEAF Foundation for the Halifax County Main Street Revitalization Project.  Roanoke Rapids and all of our Halifax County towns have unique main streets that have business and tourism drawing potential.  This project was funded because of the unique partnership that has been formed between all the incorporated municipalities in Halifax County, the Halifax County Convention and Visitor’s Bureau (CVB), and the Roanoke Avenue Business Alliance (RABA).  The grant project is seeking to make the most of the seven unique “main streets” in Halifax County by making main street improvements and by marketing them to local citizens and tourists.  The City’s proposal made the point that all of our towns together can do more to draw and keep main street dollars in Halifax County than is possible alone.  All the County towns and both RABA and the Halifax County CVB have partnered in this effort.  This partnership is a primary reason Golden LEAF funded this project.

Tourism will work with all towns to have a special link on their website to promote the individual town’s “unique main street”.  In addition, they will have a two-page tab in the Halifax County marketing brochure for each town and will advertise our “main streets” in other ways.  RABA will work with all to help the towns to improve and promote their main streets to attract more businesses and tourism.

After many weeks of working with our partners, towns, and Golden LEAF, we now have an approved budget from Golden LEAF.  I have attached a summary of this budget that gives a brief overview of what will be done in each town and how resources will be used with RABA and Halifax County Tourism.  I have also attached a summary of the Budget Ordinance for City Council to adopt and a summary of the improvement project for Roanoke Avenue.

We request the following actions from City Council:

(1)  
Adopt the attached Budget Ordinance for the project.

(2)  
Approve the concept plan for Roanoke Avenue improvements and authorize staff to get bids and/or quotes for 
necessary materials to finalize the budget and scope of work for Council consideration.
Please let me know if you have any questions or comments.

Mayor Doughtie asked about the salary amount in the budget amendment for a manager.

City Manager Sabiston explained that the salary is for the additional work RABA’s Main Street Manager will be doing to help the other municipalities in the County as they do not have a Main Street Manager.
Councilman Ferebee asked the method used to determine the amounts for each municipality.

City Manager Sabiston stated every municipality would get $25,000 and the remaining amount would be based on population.

Motion was made by Councilman Ferebee, seconded by Councilman Liverman and unanimously carried to adopt the following ordinance:
CITY OF ROANOKE RAPIDS

HALIFAX COUNTY MAIN STREET REVITALIZATION PROJECT

GRANT PROJECT ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS, NORTH CAROLINA that pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project is hereby adopted:

SECTION 1.  The project authorized is to support the City of Roanoke Rapids in its efforts to revitalize and promote Halifax County’s downtown business areas to encourage business and economic development.  The City will collaborate with the towns of Enfield, Halifax, Hobgood, Littleton, Scotland Neck and Weldon as well as with Halifax County Business Horizons and the Roanoke Avenue Business Alliance.  Funds awarded through the Golden LEAF Foundation in the amount of $200,000.
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SECTION 2.  The City of Roanoke Rapids staff is hereby directed to proceed with the grant project pursuant to the grant agreements, the rules and regulations of the Golden LEAF Foundation.
SECTION 3.  The following revenues and resources are anticipated to be available to complete the project activities:


Golden LEAF Foundation Grant



$    200,000



Total Project Resources



$    200,000

SECTION 4.  The following amounts are appropriated for the project activities:


Manager’s Salary





$      18,000


Contracted Services




          2,380


Development Services Expense



          6,200


Marketing/Printing





          6,030


Marketing/Advertising




          6,300


Marketing/Website Development



          2,000


Town of Enfield





        18,530


Town of Halifax





        11,190


Town of Hobgood



                                   11,410


Town of Littleton                                                                              12,470


Town of Scotland Neck




        18,580


City of Roanoke Rapids




        71,940


Town of Weldon





        14,970



Total Project Appropriations



$    200,000

SECTION 5.  The Finance Director is hereby directed to maintain within the Grant Project Fund sufficient specific detailed accounting records to provide the accounting to the Golden LEAF Foundation as required by the grant agreement(s) and federal and state regulations.

SECTION 6.  The City Manager, with the approval of the Golden LEAF Foundation, shall be authorized to reallocate appropriations within the various line items of this project so long as the expenditures do not exceed the project budget.

SECTION 7.  The Finance Director is directed to include a detailed analysis of past and future costs and revenues of this project in every budget submission made to this Council.
SECTION 8.  Copies of this project ordinance shall be made available to the Finance Director for direction in carrying out this project.

ADOPTED this 7th day of December, 2010.






















      Emery G. Doughtie, Mayor
ATTEST:
           Lisa B. Vincent, City Clerk

City Manager Sabiston stated Mr. Chris Wicker will present a PowerPoint presentation of the concept plan for Council’s consideration.
Mr. Wicker presented photos of what they would like to do with the sidewalks.  He stated they looked at six different concepts.  He indicated that they would like to use some of the bricks from the old mill in with the other bricks to give it a unique look.  He pointed out the decorative corners and handicapped ramps.  He also provided photos of street lights that are similar to the ones Dominion is proposing we use.  Mr. Wicker stated they are still evaluating this and will bring it back to Council.  He stated these types of lights will give the area a more historic look and make the business district more inviting.  

Mayor Doughtie stated he has seen lights similar to these that have an attachment for banners.
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Mr. Wicker indicated that they want to have receptacles on the poles so they can add such things as banners or hanging plants.  He pointed out a photo taken of the streetscape in Lawrenceville, Virginia depicting the type of street light Dominion is proposing the City install.  Mr. Wicker stated staff is requesting Council’s approval of the concept so it can begin working with Public Works on bid costs.
Councilwoman Scarbrough asked where the funds will come from.

Mr. Wicker stated from the Golden LEAF grant.  He stated the City’s share is around $71,000.  He stated they believe they can complete both blocks with this amount.  

Councilman Bobbitt asked if the plan is to use individual bricks or the stamped pavers that everyone fell in love with a few years ago.  

Mr. Wicker stated individual bricks.  He stated Public Works Director Parnell has priced the bricks at Nash Brick Company.

Councilman Bobbitt stated this concept is exactly opposite from the plan the City looked at a few years ago.  He stated the lights are different and they also had more globes.  He asked if that plan was looked at again.

Mr. Wicker stated yes.  He stated they looked at six different concepts.  He indicated that Mr. Parnell found that there was no savings in using the stamped concrete.  Mr. Wicker stated they are still looking at a variety of lighting options.  

Councilman Bobbitt asked about the plans for the trees.

Mr. Wicker stated they have no plans to do anything with them now.  

City Manager Sabiston stated this project is not about getting rid of the trees.  

Councilman Ferebee asked if this plan will work well with the existing trees.

Mr. Wicker stated yes.

Councilman Liverman asked if they received any feedback from the Beautification Committee about this concept.

Mr. Wicker stated he worked only with staff on this.

Councilman Bobbitt, Council Liaison to the Beautification Committee, stated the committee was not asked about this.

Councilman Liverman asked, if we went with this concept and four years down the road we no longer wanted the trees, could the trees be removed and replaced with something else.

City Manager Sabiston stated yes.

Councilman Bobbitt asked if the mill brick would be donated.

Mr. Wicker stated no but they can get it at a good price.
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Mayor Doughtie stated the bases of the trees are bad.  He stated roots are pushing up through the sidewalk.  He asked Mr. Wicker if he felt confident that the concept being proposed would look nice in five years.  Mayor Doughtie stated he would hate for us to spend this money and have the roots pushing back through the sidewalk.
Mr. Wicker stated unfortunately that is the risk you take when using greenery on main street but it does make your main street more attractive.  He stated this plan will complement any plans in the future.
Councilwoman Scarbrough asked how often we could apply for Golden LEAF funding.

Mr. Wicker explained that this was a special initiative for Tier 1 counties and doubts it will happen again.  He stated Golden LEAF has grant cycles for economic development projects.

Councilwoman Scarbrough asked if there are other grants available to do more blocks.

Mr. Wicker stated there could be over time particularly since we are a main street community but there are no funds available at this time.  He stated there are other possibilities for funding.  He cited a project in Greenville, North Carolina where certain sections were paid for by donations and brass plaques are displayed to recognize the donors.  

Councilman Bobbitt asked if the bricks would be cemented in place.

Mr. Wicker stated they will use mortar joints.  He stated the bricks will stay in place better with mortar.
Motion was made by Councilman Ferebee to approve the concept presented by Mr. Wicker to include a meeting with RABA and the Beautification Committee.

Councilwoman Scarbrough seconded the motion which carried unanimously.

Presentation of Preliminary Report on Site Selection for the Waste Transfer Station by ms consultants, inc.
City Manager Sabiston reviewed the following staff report with Council:
MEMORANDUM

TO:

City Council

FROM:

City Manager

SUBJECT:
Presentation of Initial Report by ms consultants, inc. on Proposed Sites for the Waste Transfer Station

DATE:

12-3-10

Background:  The City selected ms consultants, inc. to perform a site selection analysis for a solid waste transfer station.   Attached (separately) please find the preliminary report.  This facility will be used by the City and other commercial haulers to dispose of solid waste in a location convenient to the City and then transferred to commercial haulers and taken to a separate landfill.  The City will not operate the separate landfill and the landfill will not be located at or near the solid waste transfer station.  

ms consultants, inc. has prepared an initial report with specific sites for your consideration.  The report will be presented tonight. Please keep in mind that the consultant is still considering a few additional sites and is still waiting on some additional information on the sites that have been provided to you in the report.  Also, if you have an additional site that should be added to the list for consideration, please feel free to make those suggestions.  

The report presentation is not a public comment meeting but I would like to recommend some dates to hold the first of several public meetings on the site selection issue in order to receive input on these preliminary sites.  The dates I would propose are:  
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before the regular meeting on Tuesday, 12-14 at 5:00 p.m.; Wednesday, 12-15 at 6:00 p.m. OR Monday, 12-20 at 6:00 p.m.
At the public comment meeting, I would recommend that the City Council receive input from the public but not make any formal decisions, or at a maximum, eliminate a few sites on the proposed list that seem highly undesirable.  After the existing list is clarified or somewhat narrowed, I would recommend that the City Council hold a second public meeting in January to 
narrow the list to a final 4 to 5 sites.  At that point, the consultant and staff could conduct more detailed specific site analysis to assist the City Council with a final site selection.

Recommendation:  Receive the report from ms consultants, inc. and ask any questions to better understand the report.  The City Council may add any additional sites it deems worthy of consideration for evaluation by ms consultants, inc.  Finally, set a public comment session on site selection using one of the dates set forth above.
Mr. Bill Dreitzler with ms consultants, inc. reviewed the report (copy on file in the Clerk’s Office) with Council indicating that it is still a “draft” report at this point.  He stated he has identified 13 sites and still has an additional 6 to 8 sites he is reviewing.  He stated he is waiting on comments from the National Heritage Program and Natural Resources on the 13 sites.  Mr. Dreitzler reviewed the following highest ranked sites:  


Site S-2 (old landfill property on US Highway 158) is owned by the City.


Site S-11 is located off US Highway 158.

Site S-8 is located near the Becker Industrial Park.


Site S-10 is located near the Becker Industrial Park.

Mr. Dreitzler stated they would like to go ahead and do preliminary site work on these four sites.

Councilwoman Scarbrough asked if Site S-2 is the only site owned by the City.

Mr. Dreitzler stated Site S-1 (the Public Works property) is owned by the City but did not rank high enough because of its location.  He stated the four sites previously mentioned are the only ones that are 
worthy of additional analysis.  Mr. Dreitzler stated this is a lot of information to review and invited Council to call him with any questions.

Councilman Liverman asked how a site would be procured.

Mr. Dreitzler stated they would approach the property owner.  He stated that is part of what they would do at the next level.

Councilman Ferebee stated based on the report, he would like for us to look at the four sites recommended and remove Site S-1 from the list if the ranking is too low.

Mr. Dreitzler stated that site is far below the other sites.  He stated he is confident that it will not be on the short-list.

Mayor Doughtie stated Site S-1 has been a site of great concern for several of our citizens.  He asked if it would be appropriate to remove this site from consideration.

Mr. Dreitzler stated that would be up to the Council.  He stated they look at as many sites as they can and they typically do not delete sites from the report.  He stated Site S-1 ranked poorly on transportation, topography and proximity to cultural communities.  Mr. Dreitzler stated there were many negatives to that site.
Councilman Ferebee stated based on Mr. Dreitzler’s comments, he would like to make a motion to remove Site S-1 and the bottom five sites from the list.
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Mr. Dreitzler stated that is in Council’s discretion.  He stated he is comfortable with the four sites he has recommended.

Mayor Doughtie asked City Attorney Chichester if there were any issues with deleting sites from the report.

Mr. Chichester stated there is no legal issue but it may be wise to leave the report as it is to let the public comment on all of the sites.   He stated if we remove some sites, there may be someone at the meeting that wants to comment on a site that has been removed from the list.
Councilman Liverman stated he agrees with the City Attorney.

Councilman Ferebee withdrew his motion.

City Manager Sabiston stated he does not think there would be any objections to removing Site S-1 from consideration because there has probably been more concern expressed about that site.
Mayor Doughtie stated he does not see the need for a large group to come out in the cold to comment on a site that we will not be considering.

Councilman Bobbitt stated the bottom four sites will have the same problems as Site S-1.

Motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to remove from consideration the following proposed sites:

Site S-1 Public Works Site 


Site S-6 Parcel 0903509

Site S-5 Parcel 0909819

Site S-4 Parcel 0907618

Site S-7 Parcel 0903987
It was the consensus of Council to hold a special meeting to receive public comment on the proposed sites on Wednesday, December 15, 2010 at 5:30 p.m. at the Lloyd Andrews City Meeting Hall.
Request to Approve an Amendment to the City’s 2011 Legislative Goals Resolution
City Manager Sabiston stated the City Council adopted the City’s legislative goals last month, and at the November HCIA meeting, two additional goals were requested to be added to our list:  (1) I-95 Emergency Crossover Lanes and (2) Protection of Local Revenues from State Budget Cuts.  He stated the purpose of this revised resolution is simply to add these two additional goals.  Mr. Sabiston stated the remaining goals are the same and are primarily carry-over goals from last year and previous years.
Motion was made by Councilman Bobbitt, seconded by Councilman Ferebee and unanimously carried to adopt the following resolution:

RESOLUTION TO APPROVE 2011 LEGISLATIVE GOALS


WHEREAS, each year the Halifax County Intergovernmental Association (HCIA) hosts the County’s legislative delegation to present to them the Association’s common legislative goals and individual goals of each participating member entity of the Association; and


WHEREAS, the Town of Halifax will be hosting the event this year on January 19, 2011; and


NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Roanoke Rapids hereby approves this resolution adopting the following list of legislative goals for the City:
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I-95 Tolling Opposition.  Legislative support is necessary to ensure that due diligence is given to studying 
the impacts before any actions are taken, to ensure that local input is considered, and to oppose the tolling 
of I-95.   
US Highway 158 Multi-laning.  Request to expedite the support for US Highway 158 improvements and multi-laning from I-85 through Weldon ending east of Jackson.

Economic Development.  Legislative support will be necessary to help secure grants and other funds necessary for incentives, infrastructure needs, etc. that are required for successful recruitment.

 Halifax-Northampton Regional Airport.  The project cost was $14 million and opened in May 2009.  The Airport needs continued legislative support to secure grants for further development.  

I-95 Service Road/Bridge.  Request support to expedite bridge construction and construction of the remainder of the service road located west of I-95 between US Highway 158 and US Highway 125.  Legislative support is necessary to ensure NCDOT expedites the project.

Alignment of Becker Drive and Country Club Road in Weldon.  Support is requested for extending Becker Drive from Roanoke Rapids into Weldon and aligning with Country Club Road at the intersection of US Highway 158.  

 Annexation.  Support legislation to prevent moratorium on the current annexation laws.

Financial Support for the Roanoke Rapids Theatre.  Support is requested in the form of grants, loans and other create revenue funding mechanisms, including but not limited to, legislation authorizing a 1 cent sales tax within the city limits.

I-95 Emergency Vehicle Crossovers.  Request support for installing Emergency Vehicle Crossovers along I-95 at 1 mile intervals.

Local Tax Revenue.  Support efforts to prevent the State from reducing local revenue to balance the State budget.


BE IT FURTHER RESOLVED that the Roanoke Rapids City Council supports the common legislative goals of the Halifax County Intergovernmental Association.


ADOPTED this 7th day of December, 2010.









            Emery G. Doughtie, Mayor

ATTEST:

 Lisa B. Vincent, City Clerk

Miscellaneous Items: JobBoost Program Opportunity
City Manager Sabiston asked that Mr. Wicker present an item that came in just before the work session began.

Mr. Wicker reported on a JobBoost program the Chamber made him aware of this afternoon.  He explained that the Roanoke Valley Chamber of Commerce, the Halifax County Department of Social Services and the Employment Security Commission are partnering for Halifax County citizens to take part in the JobBoost program. He stated essentially, the JobBoost program provides a flat wage subsidy of $6.00 per hour for hiring potential employees that meet certain criteria.  Mr. Wicker stated this effort is to reduce the unemployment rate by subsidizing salaries for up to 20 weeks.  He explained further that it would be the responsibility of the hiring employer to provide remaining wages up to the minimum wage level or higher. He provided the following example:  if the employer pays a new hire $10 per hour then JobBoost will pay $6 of the $10 and the employer will pay $4. Mr. Wicker pointed out that the employer would be responsible for all taxes and other wage benefits.  He stated these organizations would really like for the City to participate in this program.  Mr. Wicker stated these are 
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individuals with good skills that are out of work.  He stated with Council’s blessing, they would like to apply for 3 full-time and 2 part-time workers.  He stated he was contacted by Mr. Parnell from Egypt and he said he could use as many as 5 full-time and 2 part-time workers.  Mr. Wicker stated this is a great opportunity to get a lot of work done.

Councilman Ferebee stated this makes sense to him.  He stated it will fill a need we have.

Councilman Bobbitt asked if these workers would require hands-on supervision like the inmates.

Mr. Wicker stated they would be supervised like any regular City employee.

City Manager Sabiston stated these workers would be highly skilled people—not inmates.  

Mayor Doughtie stated this could get us some potential new employees when the need arises.  

City Manager Sabiston agreed indicating this could provide us new employees as we lose employees through retirement and attrition.  He pointed out that they fully understand the budget situation, and that this is not a way of hiring more employees.  He stated our goal is to keep the labor force as it is.
Motion was made by Councilman Ferebee, seconded by Councilman Liverman and unanimously carried to move forward with applying for this program.

Mayor Doughtie stated this is a good way that we can help give back something to the community by giving unemployed people some self-pride.
Departmental Reports 

Public Works Department
Assistant Public Works Director Acree reported that the Public Works Department received 191 calls for service during the month of November—23 calls were for sign maintenance; 36 calls were for property maintenance; 35 calls were for some type of street maintenance and 97 calls were for sanitation services.  He stated the major focus for the department was LEAF season preparation and the East 10th Street alley improvements.  Mr. Acree reported that the second annual Opportunity Clean Sweep began on October 15 and as of November 30, staff has completed canvassing the entire City for nuisance violations.  He reported that 98 first letters for nuisance violations were sent out and 35 second letters were sent out.  Mr. Acree indicated that the majority of the letters were for junk violations.  He also reported that approximately 25 tons of material was collected off the street at a disposal cost of $1,200.  He stated 15 sheds were demolished and collected by the City crews.  Mr. Acree reported that the inmates and City crews began the annual loose LEAF collection program on November 8, and the entire City received one collection of leaves before Thanksgiving.  He stated the storm drainage improvements in the alley behind Domino’s Pizza began on November 11 and is scheduled to be completed this month.  Mr. Acree reported on the following schedule for solid waste collection during the holidays:

(Friday, December 24 route will be collected on Wednesday, December 22.


(Monday, December 27 route will be collected as usual (offices will be closed).


(Friday, December 31 route will be collected on Wednesday, December 29.
Mayor Doughtie asked Mr. Acree how citizens could find out where the leaves are being collected.
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Mr. Acree stated a collection schedule is posted on the City’s website and citizens can also call the office.
Police Department
Police Chief Hinton stated the CID handled 111 cases and cleared 56 of them with a total of 148 charges.  He reported that they are working on an armed robbery at the CITGO Station on East 10th Street and have arrested two suspects in the armed robbery at the Tobacco Outlet on Premier Boulevard.  He reported that the suspect from a February bank robbery at Southern Bank has been arrested in Maryland.  He stated the CID is continuing to work on a number of fraud cases.  Chief Hinton stated the Uniform Division answered 2,281 calls and filed 152 charges.  He stated they performed 245 security checks and served 265 subpoenas.  He stated the Animal Control Officer answered 102 calls and picked up a total of 55 animals.  He stated they have completed their in-service training for this calendar year.  Chief Hinton reported that the COP held two safety meetings in November.  He indicated that the department recently acquired a free pick-up truck for the Animal Control Officer from Law Enforcement Support.  
Chief Hinton updated Council on Officer John Taylor indicating that he is now at home but it will be months before he will be able to return to full duty.  He indicated that John is in great spirits and anxious to return to work as a Police Officer for the City of Roanoke Rapids.  He stated, on behalf of John and his family, that they all appreciate the support from City Council, the City, the citizens, area businesses and other law enforcement agencies.
Fire Department
Fire Chief Corbet reported that November was a fairly busy month.  He stated they responded to 63 calls and participated in 425.50 man hours of training.  He stated the Fire Marshal conducted 33 fire prevention inspections and/or re-inspections and completed 4 plan reviews.  Chief Corbet reported that the department responded 13 times in a six-day period to heavy smoke from a tree mulching business which involved 88 man hours and 3 mutual aid calls.  He stated a “Stop Work Order” was issued to the business owner that prohibits him from receiving any more materials on his lot until such time as the immediate fire hazard is abated.  Chief Corbet reported that they received news that they made the final round of a 2010 FEMA Grant and they are hopeful about being funded.
Parks & Recreation Department
Parks & Recreation Director Simeon reported that November 15 – December 31 is the open enrollment for Medicare Part D drug plans and supplemental insurance plans, and Senior Center Supervisor Rose Massey is certified through the NC Department of Insurance to provide counseling to seniors regarding these plans.  He encouraged everyone to get the word out to our seniors that they can make an appointment with Ms. Massey at the Senior Center. He reported that they have received four additional inmates and this program continues to be very successful for both the Parks & Recreation Department and Public Works.  Mr. Simeon stated they have started improvements at Ledgerwood Field and have received verbal commitment from Dicey King for a donation for improvements at King Field.  He also reported that they are in the process of replacing the metal lockers and tile flooring at the Aquatic Center.  Mr. Simeon also reported on two upcoming events:  the marathon in March and the triathlon in April.
Councilman Bobbitt stated at one time, there was discussion about selling advertisements for the signs at our facilities.  He asked about the status of this.

Mr. Simeon stated he met with a gentleman today that is considering this.  He stated unfortunately because of the economy, there has not been a lot of interest.  He reported that other cities and towns are struggling with these types of sponsorships.
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Councilman Liverman stated there have been a few businesses that have stepped up and helped with some improvements.  

Mr. Simeon stated Snipes Insurance and Lloyd’s Decorating have donated items to paint the buildings and dugouts at Ledgerwood.  He stated it was nice to see these groups come forward.

Councilman Ferebee asked if Ms. Massey is certified to help with anything other than Part D.

Mr. Simeon stated no—just Part D.
Planning & Development Department

Planning & Development Director Jarratt highlighted her department’s activities for the month of November indicating that 14 building permits were issued and a total of $5,568.65 was collected in fees.  She stated they continue to work with the developers of the new BoJangle’s.  She indicated that a request for a Special Use Permit for an auto repair shop at 108 Roanoke Avenue will be on Council’s agenda next Tuesday evening.  Ms. Jarratt stated she is working with the Pedestrian Plan Steering Committee to solicit as much public input as possible.  She stated a second session will be held this Friday evening from 5:00 – 7:00 at the T. J. Davis Recreation Center.  She stated construction is well underway at the Chapel Ridge Development and renovations have begun at Crowley’s Gym.  Ms. Jarratt reported that the structures at 97 Jackson Street and 7 Rosemary Street were demolished, and clean-up is in progress at 706 Drake Street.  She also reported that six unsafe buildings were demolished separate from the ones removed under Opportunity Clean Sweep.
City Manager
City Manager Sabiston stated he will present his report at the regular meeting next week.
Human Resources Department

Human Resources Manager Kearney stated she will report on October and November since she was out from October 14 through November 15 due to surgery.  She reported that the annual flu clinic and wellness screening was held on October 12 and 13, and 92 flu shots were given.  She stated they are looking at scheduling a makeup day for shots on December 15.  Ms. Kearney stated she is working on the health insurance surveys and also working on slides for Channel 15. She indicated that she is currently advertising for two positions:  Police Officer and Sanitation Equipment Operator I.
Mayor Doughtie told Ms. Kearney that she was missed and we are all glad she is back.
Councilman Ferebee asked Ms. Kearney if we have any way of knowing how many hits the City’s website gets.

Ms. Kearney stated yes.

Councilman Ferebee requested a copy of the health insurance survey.

Ms. Kearney stated she would like to present employee service awards at the January regular meeting.  She also reminded Council of the BARC Christmas luncheon on Friday, December 17 from 11:30 a.m. to 1:00 p.m. at the Roanoke Rapids Theatre.
Finance Department

Finance Director Hite reported that year-to-date revenues exceeded expenditures by $538,729.58.  She indicated the cost associated with the 2007 Series Bonds totaled $76,640.23.  
15777
She stated the sales and use tax receipts for September 2010 totaled $147,995.18.  Ms. Hite reported that 119 employees received longevity pay on December 1 and 151 full-time and 
permanent part-time employees received Christmas bonus checks on December 3.  She also reported that the fund balance percentage at the end of November was 29.4%.
Councilman Ferebee asked how the fund balance percentage compares to the month before.

Ms. Hite stated it was 32.57% at the end of September.

Councilwoman Scarbrough asked about the revenues from the November 11 show at the Theatre.  She also asked about the attendance numbers.

Ms. Hite stated she does not have that information.

City Manager Sabiston stated we do not have the exact numbers yet but the attendance was estimated to be between 750 and 800.  He stated we have not received payment at this time.

Councilwoman Scarbrough asked if we are supposed to receive the rental fee and $2.00 per ticket sold.

City Manager Sabiston stated yes.

Councilwoman Scarbrough stated the fees will not include the comp. tickets.  She stated she was not familiar with this term so she looked up the definition.  She stated comp. refers to complimentary which is something provided free of charge to certain individuals.  She asked how many of the comp. tickets were given out.

City Manager Sabiston stated about 20 or 40.

Ms. Hite stated it was 40.

Councilman Bobbitt asked about the in-car cameras in the police vehicles.  He stated having these cameras are very helpful especially with the traffic stop that resulted in the shooting of Officer Taylor.  He asked if all of our police vehicles are equipped with these cameras.

Chief Hinton stated no due to budget constraints.  He stated they have 14 vehicles that do not have working cameras in them.  He stated the last time they purchased cameras they were able to get refurbished ones for a good cost but they did not hold up as long.  

Councilman Bobbitt stated if we are funded with the USDA grant/loan, those cars will have the cameras.

Chief Hinton stated that is correct.

Councilman Bobbitt asked about the status of the funding and suggested Finance Director Hite get some figures on local financing.

Councilman Ferebee stated that is definitely something we need to look at but only as a backup to the grant funding.

Mr. Wicker stated it looks like we may not get funded.
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Mayor Doughtie stated some people have asked why the City needs a certain type of police car.  He asked if the police cars are purchased through State contract.

Chief Hinton stated they do purchase them through State contract.  He indicated that they need vehicles that are heavy duty so they can get a good number of years out of them.  He stated they try to get the cheapest vehicle they can that will help them do the job they need to do.  Chief Hinton indicated that prices for police vehicles are pretty decent at this time.
Review Draft Regular Agenda for December 14, 2010
There being no questions concerning the draft agenda for next Tuesday’s regular meeting, motion was made by Councilman Liverman, seconded by Councilman Ferebee and unanimously carried to go into closed session as allowed by NCGS 143-318.11(a)(1) and (5).
Minute Book Pages 15779, 15780 & 15781 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.

15782
Motion was made by Councilman Liverman, seconded by Councilwoman Scarbrough and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

In closed session, City Council discussed several legal matters with the City Attorney.  No action was taken.
There being no further business, motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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