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The regular/organizational meeting of the City Council of the City of Roanoke Rapids was held on the above date at 7:00 p.m. at the Lloyd Andrews City Meeting Hall.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)







Edward Liverman)


Greg Lawson)


Carol H. Cowen, Councilwoman-Elect


Edward A. Wyatt, Interim City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney




Suetta S. Scarbrough, Council Member
Mayor Doughtie called the meeting to order and opened the meeting with prayer.  

Adoption of Business Agenda
Mayor Doughtie called Council’s attention to the Conflict of Interest statement in the agenda packet.  He stated item 7(b) under Public Comment needs to be removed from the agenda as the applicant has requested that this item be postponed until the January meeting.
With no one indicating a conflict of interest with any of the items on the agenda, Mayor Doughtie called for a motion to adopt the business agenda.

Motion was made by Councilman Liverman, seconded by Mayor Pro Tem Ferebee and unanimously carried to adopt the business agenda for December 13, 2011 with the aforementioned amendment.
Installation of Newly Elected and Re-Elected Council Members

Mayor Doughtie stated it gives him great pleasure to have the Honorable Judge Alma Hinton here tonight to administer the Oaths of Office.

Senior Resident Superior Court Judge Alma L. Hinton administered the Oaths of Office to Councilwoman-Elect Carol H. Cowen, Councilman Ernest C. Bobbitt and Councilman Carl Ferebee.

Judge Hinton stated she would like to congratulate the newly elected and re-elected members of Council. She stated she would like to address the Council, no longer as a Judge but as a representative of the Halifax County Boys & Girls Club.  She stated she would like to thank Councilman Lawson who has forgone his salary in an effort to keep the Boys & Girls Club up and running.  She stated his salary for the most part pays the lease on the portion of the building the Club occupies.  Ms. Hinton stated the Boys & Girls Club would like to extend a thank you to Councilman Lawson and they asked that a large thank you card be delivered to him (which she presented).   She stated, as a Board Member, she would like to thank Councilman Lawson for all he does for the Boys & Girls Club and for recognizing how important this 
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organization is to the community.  She stated parents are able to work and know that their kids are in a safe environment.  Ms. Hinton stated she knows that Councilman Lawson, as a former Police Chief and Board Member, recognizes how important it is to keep kids off the streets.  She stated she hopes this is the feeling of the City’s employees and throughout the community but is afraid that is not always the case. Ms. Hinton stated she took last Friday afternoon off to come to City Hall to talk with the Interim City Manager about a window at the facility.  She stated Mr. Wyatt was not in so she talked with Chief Hinton. She explained that a window has been broken for seven weeks and she does not understand why it has not been fixed.  She stated Ms. Taresco was told that the window was not the responsibility of the City even though the building is owned by the City.  She stated Ms. Taresco was asked if the Club had insurance.  She stated the Club has insurance as a lessee but that coverage is on the contents and not the building.  Ms. Hinton stated Chief Hinton assured her that the window would be fixed.  She stated she was hoping it would be fixed yesterday but was informed that a purchase order is in place for the window to be fixed.  She thanked Councilman Lawson again for recognizing the importance of the Boys & Girls Club to the community.
Councilman Lawson thanked Ms. Hinton and everyone at the Boys & Girls Club.  He stated what they do is very important and he has always encouraged involvement in the Club.  He stated the children at the Club, as well as all children, are our future.  Councilman Lawson stated there are wonderful things happening at the Club for children that are underprivileged and would not otherwise receive nurturing.  He stated we need to make sure this Club is here next year and many years to come.
Selection of Mayor Pro Tem
Mayor Doughtie opened the floor for nominations for Mayor Pro Tem.
Councilman Lawson nominated Councilman Ferebee and made the motion that he continue to serve as Mayor Pro Tem.  Councilman Bobbitt seconded the motion which carried unanimously.
Mayor Pro Tem Ferebee thanked fellow Council members for the vote of confidence.

Council Liaison Appointments
Mayor Doughtie announced that Councilwoman Cowen will serve as Council Liaison on the Recreation Advisory Committee; Councilman Lawson will serve as Council Liaison on the Planning Board and Mayor Pro Tem Ferebee will serve as the Council Representative on the Upper Coastal Plain Council of Governments.  He stated all other appointments will remain the same.
Special Recognitions:  Recognition of Outgoing Council Member Edward L. Liverman
Mayor Doughtie called former Council Member Liverman and his wife Julie to come forward.  He read the following resolution which was presented to Mr. Liverman in a frame:
Resolution Honoring Edward L. Liverman

WHEREAS, Edward “Ed” L. Liverman was born on October 31, 1969 in Roanoke Rapids, North Carolina; and


WHEREAS, Ed graduated from Roanoke Rapids High School in 1988 and received a Bachelor of Science in Forest Management from North Carolina State University in 1992; and


WHEREAS, Ed is the Owner/Manager of Twin Rivers Company, LLC and an independent insurance agent for Snipes 
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Insurance Services, Inc.; and


WHEREAS, Ed was appointed on February 29, 2008 to fill an unexpired term as Council Member representing District Two; and


WHEREAS, Ed served as Council Liaison on the Roanoke Rapids Parks & Recreation Advisory Committee; and


WHEREAS, Ed and his family are active members of Rosemary United Methodist Church where Ed is a member of the Men’s Club; and


WHEREAS, Ed is a Gideon, a member of the Roanoke Rapids Optimist Club, Past Board Member of Citizens Community Bank and Past Member of the Roanoke Valley Chamber of Commerce Board of Directors; and

WHEREAS, Ed is very involved in recreational activities including serving as Defense Coach for the Roanoke Rapids Yellow Jackets Midget Football Team; but, his passion is coaching baseball to kids in the Roanoke Valley and in Virginia; and


WHEREAS, this fall, Ed’s baseball team handed out 200 Bibles donated by the Gideon International Group; and

WHEREAS, Ed made the decision not to seek another term on City Council in order to devote more time to his lovely wife Julie and his adorable sons Davis and Bennett; and


WHEREAS, Ed’s business knowledge, as well as his service and leadership, will be greatly missed; and


WHEREAS, this community owes a debt of gratitude to Ed for his service to this community and the Roanoke Rapids City Council wishes to express appreciation on behalf of the citizens of Roanoke Rapids;


NOW, THEREFORE, BE IT RESOLVED that the Roanoke Rapids City Council adopts this Resolution of Appreciation for Edward L. Liverman, with the eternal thanks of a grateful community, and extends to him our best wishes for health, happiness and continued success in his every endeavor.


BE IT FURTHER RESOLVED that a copy of this Resolution be spread upon the minutes of this meeting and that a copy be given to Ed and to the news media.


ADOPTED this 13th day of December, 2011.









________________________________________










Emery G. Doughtie, Mayor

ATTEST:

_____________________________________

         Lisa B. Vincent, City Clerk
Motion was made by Councilman Bobbitt, seconded by Councilman Lawson and unanimously carried to adopt the foregoing resolution.
Public Comment (Scheduled) – Lance Jenkins, Main Street Director
Mr. Lance Jenkins, Main Street Director, thanked Council for having him here.  He stated in the past two months, RABA has worked to identify a way to strengthen its relationship with the City of Roanoke Rapids.  He stated after proposing ideas, it has become clear that amendments to their proposal would be much desired.  He stated this is certainly understandable, and RABA is still working to address this issue as they believe very strongly in bettering public-private partnerships in the City of Roanoke Rapids.  
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Mr. Jenkins stated ever since coming into this job, he has recognized that there is a greater issue at hand than what one might think.  He stated they can raise money, renovate and paint building facades, clean up and put up new banners.  He stated all of this can be done but his greatest concern is can we all work together.  He stated from the City and RABA to the citizens of Roanoke Rapids, we must all come together, recognizing that we have one common purpose and goal, and that is to better the City of Roanoke Rapids.  Mr. Jenkins stated he is afraid that in 2011 RABA may have been viewed by some as a lobbyist group.  He stated they are an interest group and their interest is the same as yours which is to see the City of Roanoke Rapids thrive.

Mr. Jenkins stated they are working diligently to better the City, particularly in the Avenue district.  He stated they are working with several people right now with intentions of opening businesses and improving buildings.  He stated they are working with a group of people planning to open a family-oriented fun zone in the 1000 block that will give both adults and children even more to do in our city.  He stated they are working with a couple who eventually plan to open a restaurant in the 200 block, and also working with a solid number of property owners who are planning to do work to their buildings in the coming year.  He stated this is all in the interest of RABA as we want to see the Avenue district thrive but it is also in the interest of the City.
Mr. Jenkins stated it is not his intent to be redundant in explaining how our interests are the same but simply to emphasize that RABA is committed to working together.  He stated he has stressed in every address to Council since taking this job that RABA is committing itself to working with the City.  He stated there are no catches and no “fine print at the bottom of the page”.  He stated they just want to work together.
Mr. Jenkins stated a perception also exists that RABA is only a selective group of people, and this is false.  He stated their Board consists of a diverse group of people from business owners, employees of businesses, former employees of businesses, property owners, and a representative from HCC’s Small Business Center.  He stated their diversity goes far beyond their Board.  He stated he frequently visits business owners who have never been involved in City-related functions, but they are involved in RABA and other related things now.  Mr. Jenkins stated their Board is reaching out to more and more people every day and they cannot be accused of not being inclusive.  He stated RABA has never been an exclusive group.  He stated this organization was formed by a few people but the City of Roanoke Rapids was created in the same fashion.  He stated RABA has reached out to Avenue business and property owners on several occasions, even in the last two months.  He stated ultimately, perceptions that RABA is exclusive are inaccurate, and we care about all of the concerns of everyone in our district.
Mr. Jenkins stated he has not nor will he ever claim that the City did not work with RABA but he feels that has been perceived.  He stated he works in City Hall every day and could not be treated with more respect and kindness by the City employees.  He stated they are helpful, knowledgeable, and always willing to do what they can to make RABA’s job easier.  Mr. Jenkins related one case where Planning Director Kelly Lasky and Fire Marshal Scotty Jean helped to find a solution for a business/property owner that recently wanted to make an addition to his property.  He stated in the end, the business/property owner was pleased and the City and RABA worked together to make it easier to navigate the permitting process.
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Mr. Jenkins stated their recent proposal to serve as a new committee was proposed with the best of intentions.  He stated they wanted to offer help and strengthen the public-private partnerships, particularly in our downtown and uptown business district.  He stated false perceptions have overshadowed their intent, and he wants to put them to rest tonight.
Mr. Jenkins stated he has said over and over again that they want to work with the Beautification Committee on the tree issue and on other issues that would involve them.  He stated whatever has happened in the past is the past because we recognize that the community sticking together is the key for the future of RABA and the City of Roanoke Rapids.  He stated it is no secret that the City has faced tough economic times in recent years but we must turn the page on these times and realize that a new era is upon us.  He stated we have a chance to thrive again, and we must take the opportunity to join hands and do this together.

Mr. Jenkins stated he still believes that we must clearly define the relationship between the City and RABA.  He stated while this situation may seem tense now, other municipalities have faced the same thing but many of those same municipalities have gained so much in the end from defining their partnership with their local Main Street organization.  He stated he is confident that Council will believe him when he says that RABA is committed to working with the City, now more than ever.  Mr. Jenkins stated our community has been divided over controversial topics in the city for years now, perhaps because we have been divided.  He asked how we can expect the community to unite around our actions and decisions when we—the City, RABA, the Beautification Committee, or other organizations—will not unite ourselves.  He stated RABA recognizes that working together is the only way to a bright future for Roanoke Rapids, and that we can restore our sense of community for this town if we all begin to work together.

Public Comment (Unscheduled) – Sherry Wade, Halifax County Arts Council President
Ms. Sherry Wade, President of the Halifax County Arts Council, stated the North Carolina Symphony’s Holiday Pops held at the Roanoke Rapids Theatre this past Saturday was very successful and helped to make the City shine.  She stated it was a very lovely event and she would like to give a huge thank you to John Simeon and his staff for their amazing support to make the night a special one.  Ms. Wade stated she has heard that we had people from Raleigh, Richmond and even Washington, DC.  
Ms. Wade stated she started working with John Simeon in the latter part of the summer.  She explained that there were a lot of requirements in the contract with the North Carolina Symphony.  She stated John is amazing and she is looking forward to working with him again.  Ms. Wade stated she would like to say a special thank you to Mike and Kelly Manning.  She stated they helped in other areas and did an amazing job decorating the lobby of the theatre.
Mayor Doughtie thanked the Arts Council for hosting the Symphony again this year.  He stated a lot of people put a tremendous amount of time and effort into the event, and it was nice to see the seats filled.
Approval of Council Minutes
Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to approve Council Minutes dated November 1, 2011 (Work Session), November 8, 2011 (Regular Meeting) and November 15, 2011 (Emergency Meeting).
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Public Hearing:  Request for Special Use Permit to Conduct Church Services & Activities at 127 E. 10th Street
The following individuals were sworn in by City Clerk Vincent:  Planning & Development Director Lasky, Mr. Esdras Perez, Ms. Alexis Matias (interpreter for Mr. Perez).
Planning & Development Director Lasky reviewed the following staff report with Council:

December 7, 2011
To:

Mayor & City Council Members

From:

Kelly Lasky, Planning & Development Director/s/

Reference:
Iglesia Pentecostal – 127 E. 10th Street

An application for a Special Use Permit was submitted to the Planning & Development Department by Inglesia Pentecostal to conduct church services and activities at 127 E. 10th Street within the existing building.
The property located at 127 E. 10th Street is located in the B-2 Business District.  The use of the property as a church is a use that is permitted with the approval of a Special Use Permit.

The Council is now required to hold a public hearing followed by a final decision concerning this matter.

The Planning & Development staff has made the following findings concerning this request:

1.
The requested permit is within its jurisdiction according to the table of permissible uses; or


The requested permit is within its jurisdiction.
2.
The application is complete; or


The application is complete.
3.
If completed as proposed in the application, the development will comply with all requirements of the Land 
Use Ordinance; or


The Land Use Ordinance requires one (1) space for every four seats in the portion of the church building to be used 
for services plus one (1) space for every 200 square feet of gross floor area designed to be used neither for services 
nor residential purposes.


The existing facility was previously used for retail business therefore formal sanctuary seating is not provided.  
Planning staff will implement parking requirements based on gross floor area of the facility.  The gross floor area of the 
building unit is 1,000 square feet, requiring five (5) parking spaces for the church.  The parking lot of the building 
provides 15 parking spaces.  There are several municipal parking lots within close proximity to the business location 
for additional parking.


The development will comply with all of the requirements of the Land Use Ordinance if completed as proposed in the 
application.
The following seven items were also considered when evaluating item #4 (a), (b), (c), and (d) that follows:

1:
ingress and egress to the lot and proposed structures, especially by pedestrians and automobiles, is safe and 
convenient in terms of access and traffic flow; and
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This is probably true.  The site has direct access to 10th Street.
2:
off-street parking and loading affects adjacent property (in terms of traffic generation, economic impact, 
noise, glare and odor) similar to uses permitted in that zoning district; and,

This is probably true.  Currently this facility utilizes off-street parking and the City owned parking lot on Hamilton 
Street.
3:
refuse disposal affects adjacent property similar to uses permitted in that zoning district; and,


This is probably true.  The proposed use should not increase the amount of refuse disposal.
4:
utilities are available; and,


This is probably true.  All utilities are currently available for the site.
5:
the type, dimensions and character of screening and buffering satisfactorily screens adjacent property; and,


This is probably true.  The parcel of land is zoned B-2 and will be compatible to the adjoining uses.
6:
signs and lighting affect adjacent property similar to uses permitted in that zoning district; and,


This is probably true.  All signage will require a sign permit.  The placement of any additional lighting will be reviewed 
to ensure no detrimental effect to adjoining property owners.

7:
required yards, open space and existing trees and other attractive and natural features of the land are 
preserved.

This is probably true.  The site is currently developed and the required setbacks will be met.

4.
If completed as proposed, the development, more probably than not:


(a)
Will not materially endanger the public health or safety; or



The staff has determined this is probably true.  The proposed use will be located within an existing facility.  


An assessment of the previously referenced seven items used to evaluate 4 (a), (b), (c) & (d) indicates no 


specific endangerment to the public health or safety that is not adequately addressed.


(b)
Will not substantially injure the value of the adjoining or abutting property; or


The staff has determined this is probably true.  The proposed use is compatible with surrounding property 


uses.

(c)
Will be in harmony with the area in which it is to be located; or



The staff has determined this is probably true.  Its use as proposed will be in harmony with the existing 


surrounding uses in the area based on the previously referenced seven items used to evaluate items 4 (a), 


(b), (c), & (d).

(d)
Will be in general conformity with the Comprehensive Development Plan, Thoroughfare Plan, or other plan 


officially adopted by the City Council.


The staff has determined this is probably true.  The Comprehensive Development Plan states the following 


policies should be considered:
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Economic Development

2.2
The City shall protect, enhance, and encourage a high quality of life, image, and cultural amenities as an effective 
approach to economic development.

The applicant has addressed the requisite questions which must be answered by the City Council in the application.  It is your obligation to ensure each has been adequately addressed after hearing all parties prior to rendering your final decision.

Staff Recommendation:  After a complete review of the information submitted to date by the applicant, it is the staff’s opinion that the request satisfactorily meets the requirements of Section 151 – 54 of the Land Use Ordinance.

The Council has several options regarding this Special Use Permit application:  (1) approval of the request as submitted; (2) denial of the request; (3) approval of the request, subject to certain stated conditions.
If this request is denied, the petitioner may not resubmit the request for a period of one (1) year unless he can produce significant credible new information concerning the issue, after which he may be re-heard by the Council if they deem the new information significant in nature.

Mayor Pro Tem Ferebee asked Ms. Lasky if she received any response from adjacent property owners.
Ms. Lasky stated as required by law, they notified all property owners within 100 feet of the property and they received no response.

Mayor Pro Tem Ferebee asked about the hours.  He asked if any of the adjacent businesses are open on Sundays.

Ms. Lasky stated there may be but they are not regulating hours.

A public hearing having been advertised and proper notices having been given according to law, Mayor Doughtie opened the public hearing for comments.

Mr. Esdras Perez (the applicant), through his interpreter Ms. Alexis Matias, stated he thanks God and the City for having this meeting and for the opportunity to be here.  He stated this is the Church of the Open Bible and they do not have a lot of members.  He stated they have around 15.  Mr. Perez stated he is here to get permission to have services at the location on 10th Street.  He stated they will have services on Tuesdays and Thursdays at 7:00 p.m. and on Sundays at 2:00 p.m.

There being no one else to speak, Mayor Doughtie declared the public hearing closed.

Motion was made by Mayor Pro Tem Ferebee, seconded by Councilman Bobbitt and unanimously carried that items 1 – 3 of Section I are true based on the foregoing staff report dated December 7, 2011 and Section 151 – 54 of the Land Use Ordinance:  (1) the requested permit is within its jurisdiction according to the table of permitted uses; (2) the application is complete and (3) if completed as proposed in the application, the development will comply with all requirements of the Land Use Ordinance.

Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried that the following items 1 – 7 of Section II are true based on the foregoing staff report dated December 7, 2011:  (1) ingress and egress to the property is safe and convenient in terms of access and traffic flow; (2) off-street parking and loading affects adjacent property similar to uses permitted in that zoning district; 
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(3) refuse disposal affects adjacent property similar to uses permitted in that zoning district; (4) utilities are available; (5) the type, dimensions and character of screening and buffering satisfactorily screens adjacent property; (6) signs and lighting affect adjacent property similar to uses permitted in that zoning district; (7) required yards, open space, and existing trees and other attractive and natural features of the land are preserved.

Motion was made by Mayor Pro Tem Ferebee, seconded by Councilman Lawson and unanimously carried that it is true based on the foregoing staff report dated December 7, 2011 and items 1 – 7 included in that report, that if completed as proposed, the development, more probably than not will not materially endanger the public health or safety.

Motion was made by Mayor Pro Tem Ferebee, seconded by Councilman Bobbitt and unanimously carried that it is true based on the foregoing staff report dated December 7, 2011 and items 1 – 7 included in that report, that if completed as proposed, the development, more probably than not will not substantially injure the value of the adjoining or abutting property.

Motion was made by Mayor Pro Tem Ferebee, seconded by Councilman Bobbitt and unanimously carried that it is true based on the foregoing staff report dated December 7, 2011 and items 1 – 7 included in that report, that if completed as proposed, the development, more probably than not will be in harmony with the area in which it is to be located.

Motion was made by Mayor Pro Tem Ferebee, seconded by Councilman Bobbitt and unanimously carried that it is true based on the foregoing staff report dated December 7, 2011 and items 1 – 7 included in that report, that if completed as proposed, the development, more probably than not will be in general conformity with the Comprehensive Development Plan, Thoroughfare Plan, or any other plan officially adopted by the City Council.

Motion was made by Councilman Bobbitt, seconded by Mayor Pro Tem Ferebee and unanimously carried to grant a Special Use Permit to Iglesia Pentecostal La Biblia Abierta (Mr. Esdras Perez) to conduct church activities and services at 127 E. 10th Street.
Public Hearing:  Request for Special Use Permit to Construct a Family Life Center Adjacent to Calvary Baptist Church Located at 1405 Bolling Road
The following individuals were sworn in by City Clerk Vincent:  Planning & Development Director Lasky and Mr. Lewis Burr.

Planning & Development Director Lasky reviewed the following staff report with Council:

December 7, 2011

To:

Mayor & City Council Members

From:

Kelly Lasky, Planning & Development Director/s/

Reference:
Calvary Baptist Church Proposed Family Life Center – 1405 Bolling Road
An application for a Special Use Permit was submitted to the Planning & Development Department by Calvary Baptist Church to construct an approximately 6,400 square foot family life center adjacent to the existing church facility located at 1405 Bolling Road, Roanoke Rapids, North Carolina 27870.  The proposed project includes the demolition of two (2) existing residential developments along Bolling Road and the installation of a primary access drive on Bolling Road, thereby reducing the use of the Ashton Street entrance.
16403
Roanoke Rapids City Council

December 13, 2011
The property located at 1405 Bolling Road is located in the R-8 Residential District.  The use of the property as a church is a use that is permitted with the approval of a Special Use Permit.

The Council is now required to hold a public hearing followed by a final decision concerning this matter.

The Planning & Development staff has made the following findings concerning this request:

1.
The requested permit is within its jurisdiction according to the table of permissible uses; or


The requested permit is within its jurisdiction.
2.
The application is complete; or


The application is complete.
3.
If completed as proposed in the application, the development will comply with all requirements of the Land 
Use Ordinance; or


As proposed, the requirements for additional parking spaces are not provided on the preliminary site plan.  The Land 
Use Ordinance requires one (1) space for every four seats in the portion of the church building to be used for services 
plus one (1) space for every 200 square feet of gross floor area designed to be used neither for services nor 
residential purposes.


The existing sanctuary seating is 400, requiring 100 parking spaces.  The gross square footage of other existing 
buildings not used for services is 13,738 square feet, requiring 69 parking spaces.  The proposed addition of 6,400 
square feet requires an additional 32 parking spaces.  The total required parking with the proposed expansion is 201 
spaces.  The total proposed parking with the proposed expansion is 115 spaces.  The applicant has requested 
flexibility in the parking requirements.

The Land Use Ordinance allows deviation from the parking requirements set forth in Subsection 151-291 (e) when the 
provision of additional parking spaces may result in a waste of money as well as a waste of space that could more 
desirably be used for valuable development or environmentally useful open space.  Planning staff recognizes that 
those attending church services utilizing the buildings designated to be used neither for services nor residential 
purposes.  Planning staff recommends the deviations from the parking requirements as long as the applicant satisfies 
the parking standard of one (1) space for every four seats in the portion of the church building to be used for services 
plus spaces for any residential uses (if applicable).

The development will not comply with all of the requirements of the Land Use Ordinance if completed as proposed in 
the application unless deviation from required parking spaces is granted.  A site plan will be required and will go 
through the Development Review Committee process.  Once the site plan has been approved and the building plans 
are reviewed, a building permit will be issued.
The following seven items were also considered when evaluating item #4 (a), (b), (c), and (d) that follows:

1:
ingress and egress to the lot and proposed structures, especially by pedestrians and automobiles, is safe and 
convenient in terms of access and traffic flow; and,

This is probably true.  The site has direct access to Bolling Road and Ashton Street.  The preliminary site plan 
indicates a permanent closure between parking areas adjacent to Ashton Street and the larger parking area.  The 
Planning Department and Fire Department recommend that circulation throughout the parking areas be maintained for 
emergency purposes.  Temporary removable devices are preferred by staff in place of the permanent closure.
2:
off-street parking and loading affects adjacent property (in terms of traffic generation, economic impact, 
noise, glare and odor) similar to uses permitted in that zoning district; and,
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This is probably true.  Currently this facility utilizes its off-street parking lot.  With the proposed expansion and 
additional ingress and egress from Bolling Road, the existing conditions may be improved.
3:
refuse disposal affects adjacent property similar to uses permitted in that zoning district; and,


This is probably true.  The proposed expansion should not increase the amount of refuse disposal.
4:
utilities are available; and,


This is probably true.  All utilities are currently available for the site.
5:
the type, dimensions and character of screening and buffering satisfactorily screens adjacent property; and,


This is probably true.  The parcel of land is zoned R-8 and will be compatible to the adjoining uses.  A Type “A” 
opaque buffer is required between the adjoining residential land use.
6:
signs and lighting affect adjacent property similar to uses permitted in that zoning district; and,


This is probably true.  All signage will require a sign permit.  The placement of any additional lighting will be reviewed 
to ensure no detrimental effect to adjoining property owners.

7:
required yards, open space and existing trees and other attractive and natural features of the land are 
preserved.

This is probably true.  The site is currently developed and the required setbacks will be met.

4.
If completed as proposed, the development, more probably than not:


(a)
Will not materially endanger the public health or safety; or



The staff has determined this is probably true.  The proposed use is an addition to an existing church facility. 

The intensity of the use will not change as a result of the addition.  An assessment of the previously 


referenced seven items used to evaluate 4 (a), (b), (c) & (d) indicates no specific endangerment to the public 

health or safety that is not adequately addressed.


(b)
Will not substantially injure the value of the adjoining or abutting property; or



The staff has determined this is probably true.  The facility will meet all required setbacks with the 



construction of the addition.  In addition, a Type “A” opaque buffer is required between the adjoining 


residential land use.

(c)
Will be in harmony with the area in which it is to be located; or



The staff has determined this is probably true.  Its use as proposed will be in harmony with the existing 


surrounding uses in the area based on the previously referenced seven items used to evaluate items 4 (a), 


(b), (c), & (d).

(d)
Will be in general conformity with the Comprehensive Development Plan, Thoroughfare Plan, or other plan 


officially adopted by the City Council.



The staff has determined this is probably true.  The Comprehensive Development Plan states the following 


policies should be considered:
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2.2
The City shall protect, enhance, and encourage a high quality of life, image, and cultural amenities as an effective 
approach to economic development.

The applicant has addressed the requisite questions which must be answered by the City Council in the application.  It is your obligation to ensure each has been adequately addressed after hearing all parties prior to rendering your final decision.

Staff Recommendation:  After a complete review of the information submitted to date by the applicant, it is the staff’s opinion that the request satisfactorily meets the requirements of Section 151 – 54 of the Land Use Ordinance as long as deviation from required parking spaces is granted.
The staff recommends, however, if the Permit is approved, it is subject to the following stipulations:

1.
Additional detailed construction drawings and building plans shall be provided to the Planning & Development staff, 
when requested, to determine compliance with any one or more of the provisions of the Land Use Ordinance, Building 
Code, Fire Code, City Code or other applicable required code or ordinance.

2.
Any temporary removable devices be used in place of a permanent separation of parking areas for emergency vehicle 
access.

The Council has several options regarding this Special Use Permit application:  (1) approval of the request as submitted; (2) denial of the request; (3) approval of the request, subject to certain stated conditions.

If this request is denied, the petitioner may not resubmit the request for a period of one (1) year unless he can produce significant credible new information concerning the issue, after which he may be re-heard by the Council if they deem the new information significant in nature.

A public hearing having been advertised and proper notices having been given according to law, Mayor Doughtie opened the public hearing for comments.

Mr. Lewis Burr, PE (the applicant for Calvary Baptist Church), stated he met with Ms. Lasky regarding the parking issue.  He stated if they built the required parking spaces, it would be a marathon to get from the parking lot to the sanctuary.  He stated like most churches now, Calvary has an early service and he feels parking will not be a problem.  Mr. Burr stated he has talked with DOT officials and they have verbally approved the new driveway on Bolling Road.  He stated he started working with Calvary back in 1984 and believes that this church has been there a lot longer than some of the houses in the neighborhood.
Mayor Doughtie asked Ms. Lasky if she had received any comments or questions about this request.

Ms. Lasky stated no.

There being no one else to speak, Mayor Doughtie declared the public hearing closed.

Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried that items 1 – 3 of Section I are true based on the foregoing staff report dated December 7, 2011 and Section 151 – 54 of the Land Use Ordinance:  (1) the requested permit is within its jurisdiction according to the table of permitted uses; (2) the application is complete and (3) if completed as proposed in the application, the development will comply with all requirements of the Land Use Ordinance.
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Motion was made by Mayor Pro Tem Ferebee, seconded by Councilwoman  Cowen and unanimously carried that the following items 1 – 7 of Section II are true based on the foregoing staff report dated December 7, 2011:  (1) ingress and egress to the property is safe and convenient in terms of access and traffic flow; (2) off-street parking and loading affects adjacent property similar to uses permitted in that zoning district; (3) refuse disposal affects adjacent property similar to uses permitted in that zoning district; (4) utilities are available; (5) the type, dimensions and character of screening and buffering satisfactorily screens adjacent property; (6) signs and lighting affect adjacent property similar to uses permitted in that zoning district; (7) required yards, open space, and existing trees and other attractive and natural features of the land are preserved.

Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried that it is true based on the foregoing staff report dated December 7, 2011 and items 1 – 7 included in that report, that if completed as proposed, the development, more probably than not will not materially endanger the public health or safety.

Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried that it is true based on the foregoing staff report dated December 7, 2011 and items 1 – 7 included in that report, that if completed as proposed, the development, more probably than not will not substantially injure the value of the adjoining or abutting property.

Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried that it is true based on the foregoing staff report dated December 7, 2011 and items 1 – 7 included in that report, that if completed as proposed, the development, more probably than not will be in harmony with the area in which it is to be located.

Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried that it is true based on the foregoing staff report dated December 7, 2011 and items 1 – 7 included in that report, that if completed as proposed, the development, more probably than not will be in general conformity with the Comprehensive Development Plan, Thoroughfare Plan, or any other plan officially adopted by the City Council.

Motion was made by Councilman Bobbitt, seconded by Councilman Lawson and unanimously carried to grant a Special Use Permit to Calvary Baptist Church located at 1405 Bolling Road for an approximately 6,400 square foot addition subject to the following conditions:
1.
Additional detailed construction drawings and building plans shall be provided to the Planning & 
Development staff, when requested, to determine compliance with any one or more of the 
provisions of the Land Use Ordinance, Building Code, Fire Code, City Code or other applicable 
required code or ordinance.

2.
Any temporary removable devices be used in place of a permanent separation of parking areas 
for emergency vehicle access.
Mayor Doughtie recognized County Commissioner Rachel Hux and also former Mayor Lloyd Andrews.  He thanked Mr. Andrews for his help and guidance.
Adoption of FY 2012 – 2013 Budget Calendar
Interim City Manager Wyatt stated the schedule is a little different from last year.  He stated we are contemplating the adoption of the budget much sooner this year.  He stated the budget process is largely underway.  He stated a lot of the preliminary work has been done.  Mr. Wyatt pointed out that the main  
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emphasis has been to try and develop resources and revenues.  He stated as is done in most cities, the City Manager will recommend a balanced budget as prescribed by the legislature.  He stated work sessions will be held but the number of meetings will vary depending on the confidence Council has in staff.  Mr. Wyatt stated staff has done a great job on the work already underway.  He noted that the proposed budget calendar has May 8th listed as the date for the public hearing with adoption proposed on June 12th.
Motion was made by Councilman Lawson, seconded by Mayor Pro Tem Ferebee and unanimously carried to adopt the following budget calendar for FY 2012 – 2013:

City of Roanoke Rapids

Budget Calendar

FY 2012 – 2013

Date


Budget Procedures





Action By

January 6th 

Provides on-line operational and capital budget forms and

Finance Director




instructions to Department Heads

January – February 
Departments prepare budget requests including all


Department Heads




departmental and capital expenditure (with the exception




of salaries and benefits and debt payments)

January – February
City Manager and Finance Director prepare departmental

City Manager




salaries and benefits and debt payments



Finance Director

January – February 
City Manager and Finance Director prepare General Fund

City Manager




revenue estimates





Finance Director

March 2nd 

Departmental Budget Requests due to the City Manager

Department Heads




and Finance Director






March 12th – 16th 

Departmental Budget Conferences with City Manager and

City Manager




Finance Director






Finance Director












Department Heads

March 30th 

City Manager and Finance Director make revisions to the

City Manager




budget and prepare the proposed budget for submittal to

Finance Director




Mayor and City Council



April 10th 

Presentation of recommended budget and budget message

City Manager




to City Council.  Copy filed with City Clerk.  Public Hearing




date May 8th
April 


Budget Work Sessions with Mayor and City Council



April 5th (City Hall)
Introduction






City Manager

(Thursday, 2 p.m.)
Preliminary Revenue Estimates




Finance Director




Administration, Finance, and Governmental



City Clerk & HR Manager

April 12th (City Hall)
Police Department





Chief of Police

(Thursday, 2 p.m.)
Fire Department






Fire Chief




Public Works






Public Works Director

April 19th (City Hall
Parks & Recreation





Parks & Recreation Dir. 

(Thursday, 2 p.m.)
Planning & Zoning





Planning Director

May 8th  


Public Hearing on budget by Mayor and City Council


Mayor & City Council












Citizens 
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June 12th 

2012-2013 Budget Ordinance presented to City Council

City Manager




for final review and adoption



Consideration of Request for a Fireworks Display Permit
Planning & Development Director Lasky stated the City received a request from M & M Fireworks, LLC on behalf of Dr. Jose Antony for a permit to conduct a 10 minute fireworks display on December 31 in the parking lot of Becker Village Mall.  She stated in accordance with North Carolina General Statutes (NCGS), the Halifax County Board of Commissioners adopted a resolution in 2007 authorizing the City Council to issue permits pursuant to provisions of Article 54, Chapter 14 of the NCGS for pyrotechnics to be exhibited, used or discharged within the corporate limits of the City of Roanoke Rapids.  Ms. Lasky stated the Police, Fire and Planning & Development Departments have reviewed the request and staff supports the application.  She stated, if approved, M & M will obtain the necessary assurances.

Councilman Lawson asked if a certificate of insurance would be presented to the City prior to the fireworks display.

Ms. Lasky stated yes.

Motion was made by Councilman Lawson, seconded by Mayor Pro Tem Ferebee and unanimously carried to grant the permit to M & M Fireworks, LLC for a fireworks display on December 31 at 8:00 p.m. in the parking lot of Becker Village Mall.
Consideration of Resolution Declaring Surplus Property
Interim City Manager Wyatt stated we have a number of vehicles that need to be declared surplus.  He stated the Council also needs to authorize the Interim City Manager to accept sealed bids for the vehicles.

Motion was made by Mayor Pro Tem Ferebee, seconded by Councilwoman Cowen and unanimously carried to adopt the following resolution:

RESOLUTION AUTHORIZING THE SALE OF CERTAIN PERSONAL PROPERTY


WHEREAS, the City Council of the City of Roanoke Rapids desires to dispose of certain surplus property of the City:


NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roanoke Rapids that:



1.  The following described property is hereby declared surplus to the needs of the City:




Item







Last 4 Digits of VIN 




P-7
1999 Ford Crown Victoria




8599




P-115
1999 Ford Crown Victoria




2947




P-116
2000 Ford Crown Victoria




3987




P-81
2000 Ford Crown Victoria




7058




P-84
2001 Ford Crown Victoria




6842




P-1
2001 Ford Crown Victoria




4903




P-87
2001 Ford Crown Victoria




6845




P-90
2002 Ford Crown Victoria




8247




P-91
2002 Ford Crown Victoria




8248




P-92
2002 Ford Crown Victoria




8249




1401
2000 Ford Crown Victoria




5663




636
1995 Chevrolet Caprice




4072




204
1995 Chevrolet Caprice




5248




202
1992 Chevrolet Caprice




3278




632
1997 Ford Crown Victoria




6577
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2.  The Interim City Manager is authorized to receive on behalf of the City Council sealed bids for the purchase of the described property.


ADOPTED this 13th day of December 2011.

                                                                   



 _____________________________ 

                                                                                  


        Emery G. Doughtie, Mayor

ATTEST:

_______________________________________

Lisa B. Vincent, City Clerk

Consideration of Resolution Authorizing the Use of Electronic Auction Services to Dispose of Surplus Property
Interim City Manager Wyatt stated Public Works Director Chalker is responsible for bringing us this very progressive program and providing the excellent PowerPoint presentation at last week’s work session.  He stated utilizing this program will create a much more competitive situation.  Mr. Wyatt thanked Mr. Chalker for his work on this program, and also commended Finance Director Hite for her assistance.
Mr. Chalker stated GovDeals.com is an electronic auction service used by governmental entities to dispose of surplus property.  He asked that Council consider adoption of the resolution to authorize the use of electronic auction services.

Mayor Pro Tem Ferebee stated other cities are using this to some degree and we will still meet all bidding requirements.

Mr. Chalker stated yes.

Councilman Lawson stated all we are doing is reaching out further.

Mr. Chalker stated we hope to solicit more bids and receive greater income for what we are selling.

Motion was made by Councilman Bobbitt, seconded by Councilman Lawson and unanimously carried to adopt the following resolution:

RESOLUTION AUTHORIZING THE USE OF ELECTRONIC

AUCTION SERVICES TO DISPOSE OF SURPLUS PROPERTY

WHEREAS, G.S. 160A-266(c) allows the City Council to authorize one or more City officials to declare surplus any personal property valued at less than five thousand dollars ($5,000) for any one item or group of items, to set its fair market value, and to convey title to the property for the City of Roanoke Rapids; and


WHEREAS, G.S. 160-270(c) allows the City Council to sell personal property at electronic auction upon adoption of a resolution or order authorizing the appropriate official to dispose of the property at electronic auction; and


WHEREAS, G.S. 160-270(c) allows the City Council to conduct auctions of personal property electronically by authorizing the use of existing private or public electronic auction services.


NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roanoke Rapids, North Carolina, that:
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1. 
The method of electronic auctioning will save tax dollars in advertising cost and would reach potential bidders worldwide.

2.
The City Manager or his designee is authorized to sell at electronic auction any surplus property valued at less than five thousand dollars ($5,000).  This individual shall keep a record of all property sold and that record shall generally describe the property sold, to whom it was sold and the amount of money received for each sale.

3.
The City Manager or his designee may contact GovDeals, Inc. to use their electronic auction service that is available for any and all members of the League of Municipalities.

4.
This Resolution shall be in full force and effect from and after this 13th day of December, 2011.

ADOPTED this 13th day of December, 2011.








_____________________________________










Emery G. Doughtie, Mayor

ATTEST:

______________________________________

           Lisa B. Vincent, City Clerk

Annual Certification of Firemen
Fire Chief Corbet stated annually Council is required to certify the roster of City firemen in order for them to be eligible for the line-of-duty death benefit.

Motion was made by Councilman Bobbitt, seconded by Mayor Pro Tem Ferebee and unanimously carried to approve the following certification and roster:

CERTIFICATION BY GOVERNING BODY

Pursuant to G.S. 58-86-25, the governing body of a fire department operated by (i) a county is the county board of commissioners, (ii) a city is the city council, (iii) a sanitary district is the sanitary district board, (iv) a corporation, whether profit or nonprofit, is the corporation's board of directors and (v) any other entity is that group designated by the board.  Therefore, in our capacity as the governing body of the above-named fire department, we certify and find that the attached roster is a valid and accurate list of all eligible firemen in accordance with G.S. 58-86-25.


Name of Governing Body

Roanoke Rapids City Council





Name of Governing Body Official
Emery G. Doughtie






Authorized Signature

                                             Title  Mayor




Date






Daytime Telephone (252) 533-2840

N.C. STATE FIREMAN’S ASSOCIATION

2011 FIRE DEPARTMENT ROSTER

ROANOKE RAPIDS

GARY N. CORBET

ROANOKE RAPIDS FIRE DEPARTMENT

P O BOX 38

ROANOKE RAPIDS NC  27870

NAME


DOB

ADDRESS




Kenneth Allen, Jr.

04/20/90

70 S. East Lane Drive, Emporia, VA  23847

William S. Allen

09/19/60

745 Edgewater Drive, Roanoke Rapids, NC  27870
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Michael Wayne Clements
09/26/68

523 Pinecrest Avenue, Roanoke Rapids, NC  27870

Stacy A. Coggins

10/28/68

907 Stoney Brook Drive, Roanoke Rapids, NC  27870

Richard G. Cook

04/16/77

502 Maple Street, Roanoke Rapids, NC  27870

Alfred L. Cooke, Jr.
03/08/66

1413 Johnston Street, Roanoke Rapids, NC  27870

Gary N. Corbet

06/30/50

114 Charleston Place, Roanoke Rapids, NC  27870

Michael E. DeBlois, II
06/27/79

506 Oakwood Avenue, Roanoke Rapids, NC  27870

Richard D. Dickens
02/07/66

319 Summitt Avenue, Roanoke Rapids, NC  27870

Matthew Glenn

11/08/82

24 Marvin Street, Roanoke Rapids, NC  27870

Timothy Gray

11/28/68

198 Blue Bird Road, Littleton, NC  27850
Donny L. Gums

09/26/63

816 W. 5th Street, Roanoke Rapids, NC  27870

William Ivey Harris
01/08/74

614 Georgia Avenue, Roanoke Rapids, NC  27870

E. Kevin Hawkins

07/27/69

148 Devonshire Circle, Roanoke Rapids, NC  27870

Nicolas Hite

11/14/88

121 Valley Drive, Roanoke Rapids, NC  27870

Bryan Hollowell

05/17/89

1306 Bolling Road, Roanoke Rapids, NC  27870

Kenneth Hollowell
08/06/81

38 Buttercup Lane, Roanoke Rapids, NC  27870

Christopher Horvath
08/16/67

1706 Ivey Street, Roanoke Rapids, NC  27870

Lee Wesley Hux

04/28/63

106 Mina Street, Roanoke Rapids, NC  27870

Kevin Scott Jean

05/11/69

903 East 7th Street, Roanoke Rapids, NC  27870

Kevin D. Kupietz

02/16/66

81 Washington Street, Roanoke Rapids, NC  27870

David L. Marshall

10/15/65

107 Beechwood Drive, Roanoke Rapids, NC  27870

Jason D. Patrick

08/23/77

345 Windy Acres Farm Drive, Roanoke Rapids, NC  27870

Gordon Pearson

11/07/60

537 Roanoke Avenue, Apartment 2, Roanoke Rapids, NC  27870

Joe Shaw

02/21/79

96 Windy Acres Farm Road, Roanoke Rapids, NC  27870

Brandon M. Shearin
08/05/78

9610 Justice Branch Road, Halifax, NC  27832

James Shelburne

09/24/85

206 Crosswind Drive, Littleton, NC  27850

Joshua Sparks

03/29/85

229 Franklin Street, Roanoke Rapids, NC  27870

Charles E. Turner

08/13/90

1603 Chase Circle, Roanoke Rapids, NC  27870

Steven Wishall

07/17/81

196 Mallard Lane, Macon, NC  27551
Consideration of Agreement between City and Roanoke Canal Commission

Interim City Manager Wyatt stated we have an agreement with the Roanoke Canal Commission relative to the Canal Trail which is very dated.  He stated through working with the Clerk, we have revised the agreement.  He pointed out that our Parks & Recreation Department plays a significant and positive role in the Canal Trail.  He stated there are three parties involved in the Roanoke Canal Commission—the City, the Town of Weldon and Halifax County.  Mr. Wyatt stated it is very important to bring this agreement up to date.  He stated we may at a later date need to make a few tweaks to the document but we need to go ahead and have this revised agreement approved.  He stated it is short and to the point.
Mayor Pro Tem Ferebee asked if the agreement is subject to the City Attorney’s approval.

Mr. Wyatt stated City Attorney Chichester has reviewed the agreement and indicated his approval.
In response to a question by Mayor Pro Tem Ferebee regarding the need to tweak the agreement, Mr. Wyatt indicated that the agreement is in a form ready to approve but down the road, as with all agreements, there may be some things that we need to change.  Mr. Wyatt stated there is some sense of immediacy to have this agreement in place. 

Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to authorize the Mayor and Clerk to execute the following agreement:

NORTH CAROLINA

HALIFAX COUNTY


WHEREAS, the Roanoke Canal Commission, Inc. is a non-profit corporation with its principal office in Roanoke Rapids, Halifax County, North Carolina; and
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WHEREAS, the City of Roanoke Rapids, North Carolina is a municipal government operating under the laws of North Carolina; and


WHEREAS, both have a mutual interest in the property and general agreements hereinafter set forth, and have agreed to enter into a written contract setting forth the details of this agreement.


NOW, THEREFORE, for and in consideration of the mutual covenants and benefits and agreements hereinafter set forth, the parties have agreed as follows:


THIS AGREEMENT is made and entered into this ____ day of _____________________, 2011, between the Roanoke Canal Commission, Inc., hereinafter referred to as “Canal Commission”, and the City of Roanoke Rapids, North Carolina, hereinafter referred to as “City”, and makes the following mutual agreements and covenants.
SECTION ONE


Description of Premises.  That portion of the old Roanoke Navigation Canal property which lies within the city limits of Roanoke Rapids, North Carolina.

SECTION TWO


Term.  This agreement is perpetual.

SECTION THREE


Termination by Notice.  Notwithstanding anything herein contained to the contrary, either party hereto may terminate this agreement by giving the other thirty (30) days written notice of its desire to terminate the same.

SECTION FOUR


Amendment of Agreement.  This agreement may be changed and/or amended upon agreement by Canal Commission Board and City Council.

SECTION FIVE


Construction of Canal Trail.  The Canal Trail was constructed in accordance with the Master Plan prepared by Robert C. Wendling, dated May 1986.  Work was performed by volunteers, City employees, by contract or by a combination of those three methods.

SECTION SIX


Operation and Maintenance.  Since construction of the Canal Trail, the City has and will continue to be responsible for its day-to-day operation and maintenance.  The Canal Commission has and will continue to be responsible for the cost of equipment, materials, signs and projects including any large capital improvements.


By resolution adopted by the Roanoke Rapids City Council on April 12, 1988, the City set up rules and regulations for the operation of the Trail.  This included hours of operation, limitation of use of the Trail and penalties for violations of the rules and regulations.

SECTION SEVEN


Liability.  Since Construction of the Canal Trail, the City has and will continue to maintain in force public liability insurance.
SECTION EIGHT

Execution.  This agreement is made and executed in duplicate originals, and constitutes the entire agreement between the parties hereto.









ROANOKE CANAL COMMISSION, INC.









BY:_______________________________________










Mike Green, Chairman
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ATTEST:

_____________________________________

         Chris Wicker, Secretary








THE CITY OF ROANOKE RAPIDS








BY:_______________________________________










Emery G. Doughtie, Mayor

ATTEST:

_____________________________________

        Lisa B. Vincent, City Clerk
City Manager’s Report
Interim City Manager Wyatt reported that the departmental reports are included in the Council agenda packet.  
Mr. Wyatt reported to the Council members that sometime between now and the January work session, Finance Director Hite will send to them the FY 2010 – 2011 Audit.  He stated he believes they will be pleased with it.  He thanked Ms. Hite for her work with the auditor.
Mr. Wyatt reported that they met with a representative from the American LaFrance company concerning the ladder truck and they were kind enough to grant us an additional 30 days to make a decision.

Mr. Wyatt stated he has been sending out budget memos to Council members periodically and he hopes they have been helpful in giving them greater insight into what we are doing.  He stated enclosed with one of the memos was a survey of other cities indicating the percentage of their budget that is devoted to personnel costs.  He stated ours is a tad over 50%.  Mr. Wyatt stated, from his experience, most General Fund budgets are very labor intensive representing 60%, 65% or 70% of the budget.  He stated our percentage represents the leanness of our staff.  He reported that we have a freeze on hiring as of a couple of weeks ago, and we are examining each and every job that comes open.  He stated certainly there will be some exceptions with critical positions.  Mr. Wyatt stated he has asked and received cooperation from the department heads on this.  He stated we are trying our very best, even if it is in small ways, to achieve greater economy and efficiency.  He stated we have streamlined our purchasing, we have someone looking at our telephone service and we have met with representatives from Roanoke Energy Cooperative regarding energy audits.
Mr. Wyatt stated in regard to the much discussed window at the Boys & Girls Club, he wanted Council to know that an anonymous individual has borne the cost of replacing it.  He stated the terms of the agreement between the City and the Boys & Girls Club spell out who is responsible for things in the building.  He stated we have certainly, on occasion, gone beyond what we are responsible for.  Mr. Wyatt stated he hopes everyone will appreciate that a large portion of this building is devoted to the Boys & Girls Club and the rent they pay is $400 a month which is a considerable bargain.  He stated the Boys & Girls Club is a wonderful organization and he is awed by the commitment Councilman Lawson has made to them.
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Mr. Wyatt stated he appreciates Parks & Recreation Director Simeon and his staff for allowing the City to be able to take over the operations of the Roanoke Rapids Theatre.  He stated our objective was to bring vitality to the Theatre and as you see from the events recently held there, there has been a great deal of vitality there—with more to come.  He stated he would also like to recognize Public Works Director Chalker and Interim Police Chief Hinton for their various supportive roles in dealing with the Theatre.
Motion was made by Councilman Lawson, seconded by Mayor Pro Tem Ferebee and unanimously carried to go into closed session as allowed by NCGS 143-318.11(a) (3) & (5).
Minute Book Pages 16415, 16416 & 16417 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilman Lawson, seconded by Mayor Pro Tem Ferebee and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

Several matters were discussed in closed session but no action was taken.
Resolution Establishing Just Compensation in Connection with the CDBG Community Revitalization Program
Motion was made by Councilman Bobbitt, seconded by Councilwoman Cowen and unanimously carried to adopt the following resolution:

 SEQ CHAPTER \h \r 1RESOLUTION ESTABLISHING JUST COMPENSATION FOR SELECTED REAL PROPERTY

IN THE CITY OF ROANOKE RAPIDS CDBG COMMUNITY REVITALIZATION PROGRAM


WHEREAS, it has been certified by Judith Burch of W.B. Green Realty as the City’s contract appraiser for the CDBG program that all properties listed below have been appraised in accordance with NC state law, Uniform Standards for Professional Appraisal Practice (USPAP) guidelines, and CDBG program guidelines; and


WHEREAS, the City has copies of said appraisal reports in its possession that have been reviewed and found to be accurate and reliable;


THEREFORE BE IT RESOLVED that Just Compensation is hereby established by the Roanoke Rapids City Council for the following parcels:

	Owner Name
	Parcel Identification Number (PIN) of Parcel to be Acquired
	Street Address
	Established 
Value

	Roy & Janet Dixon
	09-07947

	1001 Henry Street, RR
	$20,000.00

	Roy & Janet Dixon
	09-08784

	1003 Henry Street, RR
	$20,000.00

	Roy & Janet Dixon
	09-04926

	1005 Henry Street, RR
	$20,000.00

	Roy & Janet Dixon
	09-05037

	1007 Henry Street, RR
	$20,000.00

	Roy & Janet Dixon
	09-01764

	1009 Henry Street, RR
	$20,000.00

	Roy & Janet Dixon
	09-03392

	1011 Henry Street, RR
	$20,000.00

	Roy & Janet Dixon
	09-02411

	1013 Henry Street, RR
	$20,000.00

	Roy & Janet Dixon
	09-02080

	1015 Henry Street, RR
	$20,000.00

	Roy & Janet Dixon
	09-08144

	1017 Henry Street, RR
	$20,000.00

	Anthony & Angela Mincher
	09-04958

	  925 Henry Street, RR
	$20,000.00
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THIS the 13th day of December, 2011.









___________________________________

ATTEST:






 

   Emery G. Doughtie, Mayor

____________________________________

          Lisa B. Vincent, City Clerk

There being no further business, motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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