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Roanoke Rapids, N. C.

June 15, 2010


A special meeting of the City Council of the City of Roanoke Rapids was held on the above date at 4:00 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)






Edward Liverman)








Suetta S. Scarbrough)



Greg Lawson)




Paul Sabiston, City Manager




Lisa B. Vincent, CMC, City Clerk



MeLinda Hite, Finance Director




Gilbert Chichester, City Attorney

Mayor Doughtie called the meeting to order and stated the purpose of this meeting is to finalize the City’s insurance coverage for FY 2010 – 2011.
City Manager Sabiston reviewed the following staff report with Council:

MEMORANDUM
TO:

City Council

FROM:

City Manager

SUBJECT:
Employee Health, Dental and Life Insurance Plans
DATE:

6-14-10

Background:  At last week’s regular meeting, the City Council selected an employee health insurance plan, First Carolina Care, and directed staff to finalize the coverage in a cost effective manner.  Staff has completed this task in the plan set forth below.  Additionally, staff has brought to the City Council the final plans for employee dental and life insurance.  The annual premiums for dental and life insurance are slightly higher than last year but still within the proposed budget estimates for FY 10/11.  Below, you will find the recommendations for those plans.

I would like to briefly outline the total insurance savings for the City when considering all lines of insurance used by the City, including health, property/liability, dental, life and workers compensation.  The City will save approximately $127,264 in total insurance premiums compared to the present fiscal year’s cost and will net a benefit of $324,210 against the presently proposed budget for FY 10/11.  The proposed FY 10/11 budget used an estimated 10% increase in all insurance premiums in forecasting the proposed budget.  With the competitive bidding process, the City has lowered the proposed number by $324,210.  The table below summarizes these figures.

	
	Present 
FY 09/10
	Proposed Budget
	New 
FY 10/11
	Total Gross 
Savings

	Total Insurance Costs
	$1,384,796
	$1,482,357
	$1,158,357
	$324,210


Using these total savings of $324,210 from the proposed budget, the City is able to provide an HRA line item in the budget to cover the estimated deductible match for the healthcare deductible above $500 (as in the past), to supplement certain coverage under the new plan, and to eliminate the $17 per month employee cost for health insurance.  This occurs while providing the employee with an 80/20 coverage plan with a $2,500 deductible.
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After these adjustments to the budget, I anticipate the net savings to the City from the originally proposed budget, factoring in the amendments to the budget made by the City Council at the regular meeting (totaling approximately $102,000), of $200,000.  My recommendation will be to preserve the $200,000 in fund balance contained in the proposed budget; therefore, the fund balance will remain fully intact for the upcoming fiscal year budget.  These estimates may change slightly depending on the final approval of the proposed plans, but I would expect these above estimates to be extremely close.

Recommendation:
A) Health Insurance Plan:  The remaining items to be completed are the final approval of the health insurance plan for the employees.  The final plan is attached for your review and includes an 80/20 coverage with a $2,500 deductible.  I recommend the $2,500 deductible because it will provide the City with a guaranteed $32,000 in premium savings over the $2,000 deductible and the employee will not bear any additional costs.  All other aspects remain the same under the FCC plan.  My recommendation is to approve the attached healthcare plan and allow FCC to begin employee enrollment on Wednesday, June 16th.
B) Dental Insurance Plan:  Attached please find the dental insurance quotes for the employees.  I recommend that the City use Standard for the dental coverage at an annual cost of $42,922.  This was the lowest quote and provided a good policy.  All quotes were slightly higher than the present year’s premium.

C) Life Insurance Plan:  Attached please find the life insurance quotes for employee coverage.  I recommend that the City use Standard for the life insurance at an annual cost of $7,416.  This was not the lowest premium (it was $818 higher than the Fort Dearborn coverage) but it was the only life insurance to provide “line of duty” coverage for the public safety officers.  That is, the life insurance covers the employee if killed in the line of duty.

D) Flexible Spending Account:  I would like to request permission to authorize staff to set up and allow the employees to take advantage of a flexible spending account that will be managed by the Laymon Group (the provider of the FCC health insurance).  This account will allow employees to deduct a limited amount of money for wellness and healthcare costs.  The City would be responsible for these accounts on an annual basis.  This will allow employees to better prepare for known healthcare costs.

Copies of quotes referred to in the foregoing staff report 
are on file in the offices of the Human Resources Manager and City Clerk.

City Manager Sabiston pointed out that Mr. Perry Laymon with the Laymon Group is present to answer any questions.

Health Insurance Discussion and Action
Councilman Bobbitt asked if someone had already met their deductible for this year with BCBS would it carry over.

Mr. Laymon stated yes as they are on a calendar year.

Councilman Liverman asked about the City’s cost difference in the 70/30 plan and the one that is being recommended now.

City Manager Sabiston stated the cost of the recommended 80/20 with a $2,500 deductible is $778,000 and the cost of the 70/30 with a $2,500 deductible is $715,000 – a $63,000 difference.

Councilman Ferebee questioned the amounts for family and employee/child.  He asked if employee/child was considered family.
City Manager Sabiston stated there are different coverage costs for (1) employee only; (2) employee/spouse; (3) employee/child and (4) employee/family.
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Councilman Ferebee asked about the deductible for the family.

Mr. Laymon stated no more than three people have to meet the family deductible.

Councilman Liverman asked about the City’s cost for the 80/20 with a $2,000 deductible that was approved last Tuesday night.

City Manager Sabiston stated $733,000.

Councilman Ferebee asked Mr. Laymon to explain the $150/20%/$45 listed for hospital visits.
Mr. Laymon stated that is for the emergency room.  He first explained that their company’s philosophy is to try and be like a next door neighbor.  He stated they provide lots of information and try to save the City money.  He stated one of the places where they can save is in the hospital coverage.  Mr. Laymon stated less than 25% of employees will use the ER.  He stated if the employee goes to the ER and is not admitted, they will have to pay a $150 co-pay for the ER, they will have to pay the remaining 20% of the fee, and they will have to pay a $45 co-pay to the ER physician.

Councilman Liverman stated in the information presented last week, the cost of the 80/20 with a $2,500 deductible was $728,000 but in the information presented today, the cost is $778,000.  He stated he needs the $50,000 difference explained.
City Manager Sabiston stated last week he was directed to negotiate to get the employee cost down to the same amount they are currently paying.  He stated they removed the $17 amount that each employee would have to pay.

Councilman Liverman stated that would not affect the quote from FCC.

Mr. Laymon stated it would if it is in a line item as a City cost.  He stated the $17 now becomes a City liability.  He stated they were trying to keep the City’s cost down.

Councilman Liverman stated that is just rate redistribution with the City subsidizing the cost for the employees.
Mr. Laymon stated that is correct.

Councilman Ferebee asked about the facilities that participate with First Carolina Care (FCC).

Mr. Laymon stated they buy their own network which is MedCost.  He stated they are the largest independent network in North Carolina, South Carolina and Virginia.

Mayor Doughtie asked if facilities such as Wake Med, Pitt and Duke are included.

Mr. Perry stated yes.

Motion was made by Councilman Lawson and seconded by Councilman Bobbitt to select the 80/20 with a $2,500 deductible health insurance plan submitted by FCC for FY 2010 – 2011 at an annual cost of $778,441.92, and to allow FCC to begin employee enrollment on Wednesday, June 16.
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Upon being put to a vote, Councilman Lawson, Councilman Bobbitt, Councilwoman Scarbrough and Councilman Ferebee voted in favor of the motion.  Councilman Liverman voted against the motion.  Mayor Doughtie declared the motion carried by a 4 to 1 vote.

Councilman Ferebee stated he did not vote and realizes that it has to be counted as a yea vote.  He stated he does not feel he has enough details on this to make a decision.
Dental Insurance Discussion and Action
Mr. Laymon stated Standard is the number one provider of dental coverage to municipalities throughout the nation.  He stated they have the largest network.
Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to select Standard for dental insurance coverage for FY 2010 – 2011 at an annual cost of $42,922.08.
Life Insurance Discussion and Action
City Manager Sabiston pointed out that the additional benefit of the “line of duty” coverage for our public safety officers can be provided at a very low cost.

Mr. Laymon stated the amount is doubled for fire, police and emergency service workers.

Councilman Bobbitt stated the beneficiary of someone making $50,000 that was killed in the line of duty would get double – $100,000.

Mr. Laymon stated that is correct.
Motion was made by Councilwoman Scarbrough, seconded by Councilman Ferebee and unanimously carried to select Standard for life insurance coverage for FY 2010 – 2011 at an annual cost of $7,416.00.
Flexible Spending Account Discussion and Action

Councilman Bobbitt asked if the flexible spending account will be mandatory or voluntary.

City Manager Sabiston stated it is entirely voluntary.

Mayor Doughtie asked if the money is pre-taxed.

Mr. Laymon stated yes and explained how the program works.

Councilman Bobbitt asked if the money rolls over each year.

Mr. Laymon stated no.  He stated he has been administering this type of account since 1986 and has never had a client stop the program.  He stated he knows of no nightmares where employees have lost money.  He stated they average between 30 and 40% participation.  Mr. Laymon stated it is a free benefit to employees and it is a win-win situation.

Mayor Doughtie asked if the employees will be educated about how to use the program.
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Mr. Laymon stated yes.

City Manager Sabiston stated they will make sure everyone understands how this program works.  He stated he would recommend that we have a cap of $1,200.

Councilman Bobbitt asked Mr. Laymon if he has information on the items that can be purchased using this account.
Mr. Laymon stated he will direct employees to his website that lists over 1,000 different items that are covered.

Mayor Doughtie asked if the employees could be provided a report showing their account balance a few months before the end of the year.

Mr. Laymon stated yes.  He stated they will also have access to their information and transactions on-line.

Motion was made by Councilman Liverman, seconded by Councilman Bobbitt and unanimously carried to authorize staff to set up and allow the employees to take advance of a flexible spending account that will be managed by the Laymon Group.

There being no further business, motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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