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Roanoke Rapids, N. C.

October 5, 2010


The City Council of the City of Roanoke Rapids held a work session on the above date at 6:00 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.




Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)




Edward Liverman)







Suetta S. Scarbrough) 






Greg Lawson)




Paul Sabiston, City Manager




Lisa B. Vincent, MMC, City Clerk




Gilbert Chichester, City Attorney




Kathy Kearney, Human Resources Manager




MeLinda Hite, Finance Director




Amanda C. Jarratt, Planning & Development Director




Richard Parnell, Public Works Director




John Simeon, Parks & Recreation Director




Jeff Hinton, Police Chief




Gary Corbet, Fire Chief
Mayor Doughtie called the meeting to order and indicated an invocation was given at the special meeting that just concluded.
Discussion and Updates Regarding CDBG Awards for (A) Vine Street Area and (B) Chapel Ridge Project
(A) Vine Street Area

Planning & Development Director Jarratt briefed Council on the Vine Street project indicating that the survey work for Taft Street has just been completed, the title work is underway and we are anticipating a release of funds the middle of this month.
(B) Chapel Ridge Project

Planning & Development Director Jarratt reported that construction of the Chapel Ridge project is well underway.  She indicated there was a slight delay due to the weather but the water and sewer has been installed.
Consider Adoption of a Language Access Plan for CDBG Projects Administered by City as Required by the Division of Community Assistance
Planning & Development Director Jarratt reviewed the following staff report with Council:
MEMORANDUM

To:

Mayor and Members of City Council
From:

Amanda Jarratt, Planning & Development Director
Date:

September 30, 2010

Re:

Language Access Plan
Background

As a result of the three (3) Community Development Block Grants that the City of Roanoke Rapids is currently administering, a Language Access Plan is now required to be adopted.  The purpose of this policy is to ensure compliance with Title VI of the Civil Rights Act of 1964.  All federally funded programs must take adequate steps to ensure that all policies and procedures do not deny individuals access to benefits or services because of a language barrier.
Staff Recommendation
Adopt the Language Access Plan as required by the Division of Community Assistance.
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Motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to adopt the following Language Access Plan:

Language Access Plan

4-1

City of Roanoke Rapids

The purpose of this Policy and Plan is to ensure compliance with Title VI of the Civil Rights Act of 1964 and other applicable federal and state laws and their implementing regulations with respect to persons with limits English proficiency (LEP).  Title VI of the Civil Rights Act of 1964 prohibits discrimination based on the grounds of race, color or national origin by any entity receiving federal financial assistance.  Administrative methods or procedures, which have the effect of subjecting individuals to discrimination or defeating the objectives of these regulations, are prohibited.
In order to avoid discrimination on the grounds of national origin, managers of all federally-funded programs or activities administered by the City of Roanoke Rapids, North Carolina, must take adequate steps to ensure that their policies and procedures do not deny or have the effect of denying LEP individuals with equal access to benefits and services for which such persons qualify.  This Policy defines the responsibilities of the City of Roanoke Rapids to ensure that LEP individuals can communicate effectively.

This policy and plan is effective September 30, 2010.

I.
Scope of Policy


These requirements will apply to all partially or wholly federally-funded activities undertaken by the City of Roanoke 
Rapids (herein referred to as “the agency”) including subcontractors, vendors, and subrecipients.


The agency will ensure that LEP individuals are provided meaningful access to benefits and services 
provided through 
contractors or service providers receiving subgrants from the agency.

II.
Definitions


A.
Limited English Proficient (LEP) individual – Any prospective, potential, or actual recipient of benefits or 


services from the agency who cannot speak, read, write or understand the English language at a level that 


permits them to interact effectively with health care providers and social services agencies.

B.
Vital Documents – These forms include, but are not limited to, applications, consent forms, all compliance 


plans, bid documents, fair housing information, citizen participation plans, letters containing important 



information regarding participation in a program; notices pertaining to the reduction, denial, or termination of 


services or benefits, the right to appeal 
such actions, or that require a response from beneficiary notices 


advising LEP persons of the availability of free language assistance; and other outreach materials.


C.
Title VI Compliance Officer – The person or persons responsible for compliance with the Title VI LEP policies.


D.
Substantial number of LEP – 5% or 1,000 people, whichever is smaller, are potential applicants or recipients of 


the agency and speak a primary language other than English and have limited English proficiency.

III.
Providing Notice to LEP Individuals


A.
The agency will take appropriate steps to inform all applicants, recipients, community organizations, and other 


interested persons, including those whose primary language is other than English, of the provisions of this 


policy.  Such notification will also identify the name, office telephone number, and office address of the Title VI 


compliance officer(s).



List the current name, office telephone number and office address of the Title VI compliance officer(s):

Mr. Paul Sabiston, Roanoke Rapids City Manager

1040 Roanoke Avenue, PO Box 38

Roanoke Rapids, NC  27870

Telephone (252) 533-2876



(Note:  The agency must notify the DCA compliance office immediately of changes in name or contact 


information for the Title VI compliance officer.)


B.
The agency will post and maintain signs in regularly encountered languages other than English in waiting 


rooms, reception areas and other initial points of contact.  These signs will inform applicants and beneficiaries 


of their right to free language assistance services and invite them to identify themselves as persons needing 


such services.



Identify areas within the agency where these signs will be posted:



1.
County Social Services Department
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2.
County Administration Building



3.
County Health Department



4.
Sheriff’s Office



5.
County Schools


C.
The agency will include statements of the right to free language assistance in Spanish and other significant 


languages in all outreach material that is routinely disseminated to the public (including electronic text).

D.
The agency will also disseminate information in the following manner:



(Describe how information will be disseminated.  This may include, but not be limited to: dissemination 


of pamphlets explaining the rights in this policy.)



1.
Pamphlets in waiting rooms of county offices outlined in Section III-B



2.
City of Roanoke Rapids website

IV.
Provision of Services to LEP Applicants/Recipients


A.
Assessing Linguistic Needs of Potential Applicants and Recipients



1.
The agency will assess the language needs of the population to be served, by identifying:




a.
the language needs of each LEP applicant/recipient;




b.
the points of contact where language assistance is needed; and




c.
the resources needed to provide effective language assistance, including location, 




availability and arrangements necessary for timely use.



2.
Determining the Language Needs of the Population to be Served




The agency is responsible for assessing the needs of the population to be served.  Such assessment 



will include, but not be limited to the following:




a.
The non-English languages that are likely to be encountered in its program will be 




identified.




b.
An estimate of the number of people in the community for whom English is not the primary 




language used for communication will be completed and updated annually.  To identify the 




languages and number of LEP individuals, local entities should review:






(1)
Census data





(2)
school system data





(3)
reports from federal, state, and local governments





(4)
community agencies’ information, and





(5)
data from client files.




c.
The points of contact in the program or activity where language assistance is likely to be 




needed will be identified.



3.
Determining the Language Needs of Each Applicant/Recipient




The agency will determine the language needs of each applicant/recipient.  Such 
assessment will 



include, but not be limited to the following:




a.
At the first point of contact, each applicant/recipient will be assessed to determine the 




individual’s primary language.




Check all methods that will be used:





√
multi-language identification cards, a poster-size language list, or the use of “I 





speak” peel-off language identification cards for indicating preferred languages




√
English proficiency assessment tools, provided they can be administered in a 






manner that is sensitive to and respectful of individual dignity and privacy





b.
If the LEP person does not speak or read any of these languages, the agency will use a 




telephone interpreting service to identify the client’s primary language.




c.
Staff will not solely rely on their own assessment of the applicant or recipient’s English 




proficiency in determining the need for an interpreter.  If an individual requests an 




interpreter, an interpreter will be provided free of charge.  A declaration of the client will be 




used to establish the client’s primary language.
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d.
When staff place or receive a telephone call and cannot determine what language the other 



person on the line is speaking, a telephone interpreting service will be utilized in making the 



determination.



e.
If any applicant, recipient is assessed as LEP, they will be informed of interpreter 





availability and their right to have a language interpreter at no cost to them with a notice in 




writing in the languages identified in Section C. Provisions of Written Translations.


B.
Provision of Bilingual/Interpretive Services



1.
The agency will ensure that effective bilingual/interpretive services are provided to serve the needs of 


the non-English speaking population.  The provision of bilingual/interpretive services will be prompt 



without undue delays.  In most 
circumstances, this requires language services to be available during 



all operating hours.




This requirement will be met by bilingual staff, employees of local community action organizations, 



and telephone interpreters.



2.
The agency will provide language assistance at all levels of interaction with LEP individuals, including 


telephone interactions.




Describe how this requirement will be met:



The City of Roanoke Rapids will utilize bilingual employees, qualified employees of local community 



action agencies, and paid interpreters or telephone interpreters when qualified county or community 



action agencies are not available.



3.
Interpreter Standards




a.
Those providing bilingual/interpretive services will meet the linguistic and cultural 





competency standards set forth below.  The agency will ensure that interpreters and self-




identified bilingual staff, have first been screened to ensure that the following standards are 



met before being used for interpreter services:




(1)
Can fluently and effectively communicate in both English and the primary 





language of the LEP individual





(2)
Can accurately and impartially interpret to and from such languages and English





(3)
Has a basic knowledge of specialized terms and concepts used frequently in the 





provision of the agency’s services





(4)
Demonstrates cultural competency





(5)
Understands the obligation to maintain confidently





(6)
Understands the roles of interpreters and the ethics associated with being an 





interpreter





Describe how the agency ensures the competency of bilingual staff and interpreters:





The City of Roanoke Rapids will conduct competency review sessions of qualified 




bilingual/interpretive employees as part of employee’s annual review process.  The county 




department heads will personally evaluate the LEP qualifications of paid interpreters and 




employees of local community action organizations utilized for outsourcing of LEP-related 




tasks utilizing the criteria outlined above.




b.
When staff members have reason to believe that an interpreter is not qualified or properly 




trained to serve as an interpreter, the staff member will request another interpreter.



4.
Using Family Members or Friends as Interpreters




a.
Applicants/recipients may provide their own interpreter; however, the agency will not 




require them to do so.




b.
The agency will first inform an LEP person, in the primary language of the LEP person, of 




the right to free interpreter services and the potential problems for ineffective 





communication.  If the LEP person declines such services and requests the use of a family 




member or friend, the agency may utilize the family member or friend to interpret only if the 




use of such person 
would not compromise the effectiveness or services or violate the LEP 




person’s confidentiality.  The agency will monitor these interactions and again offer 




interpreter services, if it appears there are problems with this arrangement.




c.
The agency will indicate in the LEP individual’s file that an offer of interpreter services was 




made and rejected; that the individual was informed of potential problems associated with 




using friends or family members and the name of the person serving as an interpreter at 




the LEP individual’s request.
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d.
Only under extenuating circumstances shall the agency allow a minor (under the age of 18 




years) to temporarily act as an interpreter.  The agency will keep a written record of when it 




has used a minor as an interpreter, and this information will be shared 






with the DCA upon request.



5.
The agency will not require the applicant/recipient to pay for bilingual/interpretive services.


C.
Provision of Written Translations



1.
The agency must provide written materials in languages other than English where a substantial 



number or percentage of the population eligible to be served or likely to be directly affected by the 



program needs services or information in a language other than English to communicate effectively.



2.
Translation of Vital Documents




a.
The agency will ensure that vital documents for locally designed programs are translated 




into Spanish.




b.
When forms and other written material related to federal assistance programs contain 




spaces in which the local entity is to insert information, this inserted information will also be 




in the individual’s primary language.  When such forms are completed by 





applicants/recipients in their primary language, the information must be accepted.




c.
If, as a result of the local language assessment, it appears there are a substantial number 




of potential applicants or recipients of the agency (defined as 5% or 1,000 people, 




whichever is less) who are LEP and speak a language other than Spanish, the agency will 




translate and provide vital documents in the appropriate language.




d.
The agency will keep a record of all vital documents translated, and will submit this 




information to interested state/federal agencies at their request.



3.
If the primary language of an LEP applicant or recipient is a language other than Spanish AND the 



language does not meet the threshold for translation as defined in the preceding paragraph, the LEP 



individual will be informed in their own language of the right to oral translation of written notices.  The 



notification will include, in the 
primary language of the applicant/recipient, the following language: 



IMPORTANT:  IF YOU NEED HELP IN READING THIS, ASK THE AGENCY FOR AN 




INTERPRETER TO HELP.  AN INTERPRETER IS AVAILABLE FREE OF CHARGE.

D.
Documentation of Applicant/Recipient Case Records



1.
The agency will maintain case record documentation in sufficient detail to permit a reviewer to 



determine the agency’s compliance with this policy.



2.
The agency will ensure that case record documentation, including computerized records if 




appropriate, identifies the applicant’s/recipient’s ethnic origin and primary language.  In those cases 



where the applicant/recipient is non-English speaking, the agency will:



a.
Document the individual’s acceptance or refusal of forms or other written materials offered 




in the individual’s primary language.




b.
Document the method used to provide bilingual services, e.g., assigned worker is bilingual, 




other bilingual employee acted as interpreter, volunteer interpreter was used, or client 




provided interpreter.  When a minor is used as interpreter, the agency will document the 




circumstances requiring temporary use of minor and will provide this information to 




interested state/federal 
agencies upon request.



3.
Consent for the release of information will be obtained from applicants/recipients when individuals 



other than agency employees are used as interpreters and the case record will be so documented.


E.
Staff Development and Training



1.
The agency will provide staff training at new employee orientation and continuing training programs.  



The training will include, but not be limited to:




a.
Language assistance policies and procedures, resources available to support such 




procedures, methods of effective use of interpreters, and familiarization with the 





discrimination complaint process.




b.
Cultural awareness information, including specific cultural characteristics of the groups 




served by the agency to provide a better understanding of, and sensitivity to, the various 




cultural groups to ensure delivery of services.
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2.
The agency will provide or ensure training is provided for bilingual staff and interpreters employed or 



utilized by the agency.  This includes the ethics of interpreting, including confidentiality; methods of 



interpreting; orientation to the 
organization; specialized terminology used by the agency; and cultural 



competency.



3.
The agency will ensure that applicable grantees, contractors, cooperative agreement recipients, and 



other entities receiving state or federal dollars are trained in the requirements of this policy.




Describe how this provision will be met:




A copy of this policy will be provided to all subrecipients/agencies and management contractors who 



participate in federally-funded programs managed by the City of Roanoke Rapids.



4.
The agency will collect and maintain the following information about training provided to staff:  the 



date(s) of such training, the content of such training, the number and types of credit hours awarded; 



and the names and identifying 
information of each attendee at the training.  The agency will ensure 



that grantees, contractors, cooperative agreement recipients, and other applicable funded entities 



collect and maintain such information as well.

V.
Compliance Procedures, Reporting and Monitoring


A.
Reporting



The agency will complete an annual compliance report and send this report to interested state/federal agencies.


B.
Monitoring



1.
The agency will complete a self-monitoring report on a quarterly basis, using a standardized reporting 


system provided by the interested state/federal agencies.  These reports will be maintained and 



stored by the Title VI compliance officer and will be provided to the interested state/federal agencies 



upon request.



2.
The agency will cooperate, when requested, with special review by the interested state/federal 



agencies.

VI.
Applicant/Recipient Complaints of Discriminatory Treatment


A.
Complaints



1.
The agency will provide assistance to LEP individuals who do not speak or write in English if they 



indicate that they would like to file a complaint.  A complaint will be filed in writing, contain the name 



and address of the person filing it or his/her designee, and briefly describe the alleged violation of this 


policy.



2.
The agency will maintain records of any complaints filed, the date of filing, actions taken, and 



resolution.



3.
The agency will notify the appropriate state/federal agency and the Division of Community Assistance 


of complaints filed, the date of filing, actions taken, and resolution.  This information will be provided 



within 30 days of resolution.


B.
Investigation



1.
The state/federal agency’s Compliance Office will conduct an investigation of the allegations of the 



complaint.  The investigation will afford all interested persons and their representatives, if any, an 



opportunity to submit evidence relevant to the complaint.



2.
The investigation will not exceed 30 days, absent a 15-day extension for extenuating circumstances.


C.
Resolution of Matters



1.
If the investigation indicates a failure to comply with the Act, the local unit of government, Agency 



Director or his/her designee will so inform the recipient and the matter will be resolved by informal 



means whenever possible within 60 days.



2.
If the matter cannot be resolved by informal means, then the individual will be informed of his or her 



right to appeal further to the U.S. Department of Justice.  This notice will be provided in the primary 



language of the individual with Limited English Proficiency.



3.
If not resolved by the Division of Community Assistance, the complaint will be forwarded to the 



Department of Justice (DOJ), HUD Field Office, or other appropriate DOJ contact.
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SUBMITTED AND APPROVED BY:

_________________________________________

Name of Mayor or Chairman of Board

_________________________________________

Signature of Mayor or Chairman of Board

_________________________________________

Date

Discussion Regarding Proposed Revisions to the City Code Section 98.03 Relating to the Placement of Restaurant Tables on City and/or NCDOT Sidewalks
Planning & Development Director Jarratt reviewed the following staff report with Council:

September 30, 2010

TO:                       Mayor and Members of the Roanoke Rapids City Council
FROM:                 Amanda C. Jarratt, Planning & Development Director 

REFERENCE:    Sidewalk Café Discussion
Background

Section 98.03 of the Roanoke Rapids City Code regulates the use of streets and sidewalks by merchants.  In previous years there have been discussions regarding permitting “Sidewalk Cafés”.  Mr. Chichester, City Attorney, worked in conjunction with the previous Planning Director to draft a potential City Code amendment allowing these cafés.  The draft would permit sidewalk cafés in both the B-1 and B-4 zoning districts.  An encroachment agreement would be entered into with the Department of Transportation for any sidewalk cafés along Roanoke Avenue.  In addition, liability insurance would be required of all restaurants with a sidewalk café and the City of Roanoke Rapids would have to be listed as an additional insured.

Staff Recommendation
Review the draft ordinance and discuss the matter further at the November work session.

Ms. Jarratt highlighted the ordinance drafted several years ago by the City Attorney.
Councilman Bobbitt asked if the other businesses along the Avenue that will be displaying items on the sidewalk would be required to also have liability insurance. 

Ms. Jarratt stated she spoke with DOT about this and they said no.  She stated it would be required for the sidewalk cafés because people would be sitting and eating.

Councilman Lawson expressed concerned that there would not be sufficient room because of the ADA requirements.

Ms. Jarratt stated that is why they will be requesting a site plan.

It was the consensus of Council to discuss this again at the November work session.

City Manager Sabiston pointed out that we will need to add a provision to keep people from just standing around and drinking—but this is a good start.

Councilman Ferebee stated while staff is working on this, he hopes we will be consistent with the ordinance we adopted earlier tonight.

Councilman Lawson stated the consumption of alcohol will be allowed only at the particular café serving the alcohol.
Ms. Jarratt stated yes, there will be a designated area.

Chief Hinton stated that area would be considered on-premises.
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Recognition of Guests
Mayor Doughtie stated he would like to take the liberty of recognizing a couple of guests in the audience tonight.  He stated as some of you know, it looked very much like we would not be able to have a Christmas Parade this year—but Santa Claus came early last week when two ladies volunteered to take on the task of putting together the parade.  Mayor Doughtie recognized Pat Croisetiere and Georgette Webster.  He thanked them for stepping up and volunteering to do this.

Ms. Croisetiere stated the Roanoke Valley Patriots are very excited about hosting the Roanoke Rapids Christmas Parade on December 5.  She stated the theme this year will be “A Musical Christmas”.  Ms. Croisetiere stated the website should be up by the end of this week.
Consideration of Request to Allow the Purchase of Additional Burial Plots at Cedarwood Cemetery by the Wilkie Family
Mayor Doughtie stated we have allowed this in the past.
Motion was made by Councilwoman Scarbrough, seconded by Councilman Bobbitt and unanimously carried to approve the request by the Wilkie family to purchase two four-grave burial plots.

Information Related to the Kick-Off of Opportunity Clean Sweep on October 15

City Manager Sabiston stated the City plans to resume Opportunity Clean Sweep on October 15, and it will be similar to last year.  He stated we made a lot of progress last year and will be following up where we left off.  He stated the program will run from October 15 to December 31.  City Manager Sabiston stated the key month will be November when crews will pick up items not normally collected such as torn down sheds—if citizens make an appointment in advance with the Public Works Department.

Request to Approve a Resolution Accepting the  Public Dedication of Certain Roadways, Alleys and Related Infrastructure Located Within the City Limits
City Manager Sabiston stated this item is a “clean-up” item.  He stated we have been unable to locate a public record of acceptance of the plats for certain roadways, alleys and related infrastructure in the Music and Entertainment District.  
The following staff report was included in Council’s packet:

MEMORANDUM

To:

Mayor & City Council Members

From:

Amanda C. Jarratt, Planning & Development Director

Reference:
Acceptance of Dedications for Carolina Crossroads Plats 

Background

In recent years multiple plats have been recorded as a part of the development of the Carolina Crossroads Music and Entertainment District.   In accordance with the City of Roanoke Rapids Land Use Ordinance certain areas were dedicated to public use including streets, alleys, walks, parks, open space, and easements except those specifically indicated as private.  These areas are dedicated for public use and as a matter of housekeeping should be officially accepted by City Council.  The City of Roanoke Rapids is accepting the offered dedication of areas on the plats listed below:

· PC6-Slide 139KL Lots 1,2,3 January 17, 2006 Jonathan Waters
· PC6-Slide 151 O&P Lots 4,5,6,7,8,9,10 October 20, 2006 Jonathan Waters 

· PC6-Slide 152 I&J Revision of Lots 4,5,6,7,8,9,10 November 20, 2006 Jonathan Waters

· PC6-Slide 155N Lot Next to the Theatre January 12, 2007 Jonathan Waters

· PC6-Slide 158 B&C Resubdivison of Lots 2,4,5 March 8, 2007 Jonathan Waters

· PC6-Slide 162 K&L Lots 4A,4B,4C,13 September 25, 2007 Jonathan Waters

· PC6-Slide 176 G Lot 14 June 26, 2008 Jonathan Waters

· Plat Book 2009 Page 84-85 Lot 17 May 11, 2009 Jonathan Waters

· PC6-Slide 151 J Utility Easement Map October 23, 2006 ms consultants, inc. 

Staff Recommendation

Staff recommends City Council adopt the attached resolution to accept the dedication of streets, alleys, walks, parks, open space, and easements, except those specifically indicated as private in accordance with the City of Roanoke Rapids Land Use Ordinance and as offered on each of the above referenced plats.  
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Motion was made by Councilman Bobbitt, seconded by Councilman Lawson and unanimously carried to adopt the following resolution:
RESOLUTION ACCEPTING ROADWAYS AND ALLEYS IN THE
CAROLINA CROSSROADS MUSIC & ENTERTAINMENT DISTRICT


WHEREAS, the City of Roanoke Rapids, North Carolina is a municipal corporation organized under the laws of the State of North Carolina; and


WHEREAS, the City is interested in maintaining a safe and effective road and transportation system; and


WHEREAS, Roanoke Rapids Entertainment, LLC, or other entities, offered the dedication of all areas shown on the following referenced plats as streets, alleys, walks, parks, open space and easements for public use, unless specifically indicated as private, in the following plats that are incorporated into this document as if fully set forth in this resolution:

· PC6-Slide 139KL Lots 1,2,3 January 17, 2006 Jonathan Waters
· PC6-Slide 151 O&P Lots 4,5,6,7,8,9,10 October 20, 2006 Jonathan Waters 

· PC6-Slide 152 I&J Revision of Lots 4,5,6,7,8,9,10 November 20, 2006 Jonathan Waters

· PC6-Slide 155N Lot Next to the Theatre January 12, 2007 Jonathan Waters

· PC6-Slide 158 B&C Resubdivison of Lots 2,4,5 March 8, 2007 Jonathan Waters

· PC6-Slide 162 K&L Lots 4A,4B,4C,13 September 25, 2007 Jonathan Waters

· PC6-Slide 176 G Lot 14 June 26, 2008 Jonathan Waters

· Plat Book 2009 Page 84-85 Lot 17 May 11, 2009 Jonathan Waters

· PC6-Slide 151 J Utility Easement Map October 23, 2006 ms consultants, inc. 

and

WHEREAS, the City is interested in accepting as dedicated in such plats the streets, alleys, walks, parks, open space and easements for public use, unless specifically indicated as private, in the foregoing plats that are incorporated into this document as if fully set forth in this resolution; 

NOW, THEREFORE, BE IT RESOLVED that the Roanoke Rapids City Council accepts as dedicated in such specifically enumerated plats the following streets, alleys, walks, parks, open space and easements for public use, unless specifically indicated as private, in the following plats which are incorporated into this document as if fully set forth herein:
· PC6-Slide 139KL Lots 1,2,3 January 17, 2006 Jonathan Waters
· PC6-Slide 151 O&P Lots 4,5,6,7,8,9,10 October 20, 2006 Jonathan Waters 

· PC6-Slide 152 I&J Revision of Lots 4,5,6,7,8,9,10 November 20, 2006 Jonathan Waters

· PC6-Slide 155N Lot Next to the Theatre January 12, 2007 Jonathan Waters

· PC6-Slide 158 B&C Resubdivison of Lots 2,4,5 March 8, 2007 Jonathan Waters

· PC6-Slide 162 K&L Lots 4A,4B,4C,13 September 25, 2007 Jonathan Waters

· PC6-Slide 176 G Lot 14 June 26, 2008 Jonathan Waters

· Plat Book 2009 Page 84-85 Lot 17 May 11, 2009 Jonathan Waters

· PC6-Slide 151 J Utility Easement Map October 23, 2006 ms consultants, inc. 


At this time, the City specifically does not accept for dedication by approval of this resolution any stormwater facilities.


ADOPTED this ____ day of ____________________, 2010.








___________________________________









Emery G. Doughtie, Mayor
ATTEST:
________________________________

      Lisa B. Vincent, City Clerk

Discussion Regarding a Request to Surplus a City-owned Leaf Machine
Public Works Director Parnell stated before the City can dispose of property, the Council must declare the property surplus.  He stated the value of the 1992 leaf machine is $250.00 and it has not been used in three years.

Motion was made by Councilman Lawson, seconded by Councilman Bobbitt and unanimously carried to declare the 1992 leaf machine surplus, and authorize staff to advertise and accept sealed bids for the sale of the equipment.
Request to Authorize Staff to Prepare an Application for Assistance with a Downtown Zoning Repair Kit from the Office of Urban Development
Planning & Development Director Jarratt reviewed the following staff report with Council:
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MEMORANDUM

September 30, 2010

To:

Mayor & City Council Members

From:

Amanda C. Jarratt, Planning & Development Director

Reference:
Downtown Zoning Repair Grant – Office of Urban Development 

Background

The Office of Urban Development is seeking up to three (3) Main Street communities to receive free customized technical assistance in a testing program for a new downtown revitalization tool.  If selected, we will receive a thorough review of our Land Use Ordinance, and recommended ordinance language customized for Roanoke Rapids to align the zoning regulations with the goals of the revitalization efforts of the uptown and downtown areas.  If selected, the only potential cost would be reimbursement to the Division of Community Assistance for any travel expenses that they may incur including mileage and meals.

The deadline for submission is October 29, 2010.  If we would like to submit for this opportunity, a resolution of support should be placed on the regular City Council agenda.

Staff Recommendation
As per discussion.

Councilwoman Scarbrough asked when awards would be announced, if the Council decides to pursue this.
Mr. Williams stated he is not sure of an exact date.

Ms. Jarratt stated she is not sure but probably the first of the year.

City Manager Sabiston pointed out that this is something we would like to do anyway.

It was the consensus of Council to add this item to the agenda for next week’s regular meeting.

Departmental Reports (Including Six-month Update by Department Heads on Goals for 2010 – 2011 Resulting from the City’s Retreat in March of 2010)
Public Works Department
Public Works Director Parnell stated leaf season will begin the week of November 8 and they will begin cutting the Holly trees on October 18.  He stated during the month of September they received 247 calls and 181 concerned leaf, junk and limb collection.  Mr. Parnell stated they have completed mosquito spraying for the year.  He reported on plans to try and alleviate some flooding concerns for a local business on 10th Street.  He stated the estimated cost is $2,000 and they are prepared to move forward.  He stated they have begun work on the Rosemary Street paving project, and the inmates have cleaned 6.5 miles of streets.
Mr. Parnell updated his goals as follows:

1. Restore RIF, Frozen and Part-time Employees:  As of September 15th, the department had filled five positions.  This was the Council approved amount.  This is the first time since March of 2009 that the department has been fully staffed.

2. Transfer Station:  The City has approved and hired an engineer for this project.  The engineer has met with City Council to discuss the site selection format.  We have just begun looking at potential sites throughout the City and County, and will be bringing back to the Council in November three to five sites for consideration.

3. Street Maintenance Needs:  Since July, improvements have been made to the 00 block of Monroe Street and seven alley aprons; and 1.5 miles of alleys have been pulled and stoned.  Garage crews are preparing equipment and inspections are underway for the fall project of crack pouring City streets.  City streets will be resurfaced in the spring.
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4. Equipment Replacement:  Replaced two leaf machines and two used pickup trucks.  Preparing specifications for new backhoe.  Funds are budgeted to purchase a used limb truck, dump truck, pickup truck and aerial boom bucket truck.  Our staff is searching publications and other sources to find the equipment.
5. Seek New Revenue Sources:  We will be presenting to the City Manager, in the near future, new revenue sources to help keep taxes down and also provide ways to meet Clean Water/EPA requirements.

Police Department
Police Chief Hinton stated the CID handled 126 cases and cleared 85 of them with a total of 111 charges.  He stated there has been a spike in child abuse and child sexual assault cases.  He stated the Uniform Division answered 2,501 calls, performed 282 security checks and served 196 subpoenas.  He stated the Animal Control Officer answered 134 calls and picked up a total of 59 animals.  He stated the monthly COP and Community Watch meetings were held, and they gave tours of the Police Department to the students at Manning Elementary School.
Chief Hinton provided the following update on his goals:

1. Gang Awareness:  They have been sending officers to talk with parents, schools and civic groups about gang awareness.

2. COP in Mill Village:  They have been working and continue to work in this area.  There has been a significant decrease in crimes in this area over the past five years.

3. Provide Educational Opportunities:  We are sending officers off to train in State and Federal programs.

4. Hold Citizens Police Academy:  They have plans to try and conduct an Academy in the spring if the budget allows. 

Fire Department
Fire Chief Corbet stated they answered 48 calls last month with an average response time of 3 minutes, 19 seconds, and participated in 272 man hours of training.  He stated two of his officers attended the bed bug informational session sponsored by the Planning & Development Department.  Chief Corbet stated they conducted 19 fire prevention inspections and re-inspections, and completed 10 plan reviews.  He stated they attended various meetings during the month of September and conducted fire extinguisher classes at the Guardian Care.
Chief Corbet provided the following update on his goals:

1. Funding for AEDs (Automated External Defibrillators):  We have completed and submitted the application for a S.A.F.E.R. (Staffing for Adequate Fire and Emergency Response) Grant.  We have met with Chris Wicker to begin the process of seeking a grant for the acquisition of the AEDs.  We have also met with the Director of Halifax County EMS about securing his assistance in pursuing our goal.

2. Organize and Facilitate Creation of an Explorer Program Under the Auspices of the Boy Scouts of America (BSA):  We have had several meetings with Mr. Chuck Tanner, the regional coordinator for BSA, about the formation of the Explorer Post.  We are ready to schedule our “first night” event in conjunction with RRHS.  This is the informational meeting that will be used as a recruiting tool for the post.  One of our firefighters, Chad Turner (who is himself an Eagle Scout) has volunteered to serve as the post adviser.  Firefighter Turner has completed a preliminary set of By-Laws and policies for the post.
3. Promote the Installation and Maintenance of Home Smoke Detectors:  Fire Marshal Scott Jean will travel to Apex, NC tomorrow to participate in the kick-off event for “Operation Save-A-Life” that is being sponsored by WTVD 11 in Durham.  At this event, he will receive a quantity of 
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donated smoke detectors.  We plan to use these to target our senior citizens living in one and two family homes in the city.  We will offer free installation and maintenance tips to our residents.

Parks & Recreation Department
Parks & Recreation Director Simeon provided the following update on his goals:
1.  
Continue to Develop Inmate Program:  This program continues to be successful.

2.  
Increase Programming Efforts:  Staff has been doing an excellent job with programs and 
special events, including but not limited to, the dog Frisbee event, Bill Leslie event, arts and 
crafts classes for all holidays, and adding six public computers at the Senior Center.
3.  
Continue to Upgrade Condition of Athletic Fields:  We have taken a good step on this 
with the installation of bleachers and scoreboards at several fields, and the painting of 
concession areas.

4.
Establish a Fitness Center:  This item was discussed during the budget sessions.
Mr. Simeon indicated they had 150 people sign up for the Fall Fitness Challenge at the Aquatic Center.  He stated the facility will open during lunch hours to accommodate the lap swimmers.  Mr. Simeon also reported on the following upcoming events:

· Dedication ceremony at the Canal Trail for the late Pete Luter

· Haunted Trail at the Canal Trail on October 28 and 29

· Halloween Carnival at Chaloner Recreation Center on October 29

· Haunted House and Halloween Carnival at T. J. Davis Center on October 30

Mayor Doughtie asked Mr. Simeon about the numbers for the Library on Saturdays.
Mr. Simeon stated the numbers are very good for both the Library and T. J. Davis Recreation Center on Saturdays.  He indicated that a more detailed report will be included in the Council’s agenda packet.

Planning & Development Department
Planning & Development Director Jarratt stated 11 building permits were issued for the month of September, and the total value of those permits for inside the City limits was $117,000.  She stated the total value of the permits issued for areas in the ETJ was $828,988 which included the Victory Baptist Church property.  Ms. Jarratt stated the staff met with officials from the National Flood Insurance Program and no findings were noted.  She stated they worked with the COG to host a brownfields informational session and worked with the Health Department to hold a bed bug informational session.  Ms. Jarratt stated construction is currently underway for the Creekside Animal Hospital, O’Reilly Auto Parts, First Citizens Bank, Merritt Piping and the Hunam Restaurant.  She indicated that one unsafe building at 415 Madison Street was demolished and bids have been received for the demolition of 97 Jackson Street.  
Ms. Jarratt provided the following update on her goals:

1.  
Aggressively Enforce & Pursue Minimum Housing and Code Enforcement Violations:  
We continue to do this and are also working on cross-training staff.

2.  
Review and Update the Comprehensive Development Plan:  We have asked for funding 
for this in the capital budget which was discussed during the budget process.  This plan has 
not been updated since the late 1980s.

3.
Review and Update the Land Use Ordinance:  We have applied for a Community Challenge 
Grant through HUD and waiting to hear from that.  The Planning Board will continue to review the 
ordinance.
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4.
Funding for Training Opportunities for Staff and Planning Board/Board of Adjustment:  We 
have hosted lead-based paint and bed bug training sessions, and inspectors are working to 
cross-train.  Two staff members have recently achieved additional certifications.

Finance Department

Finance Director Hite reported that year-to-date revenues exceeded expenditures by $1,481,704.  She indicated the cost associated with the 2007 Series Bonds totaled $131,808.  Ms. Hite stated we have received the quarterly utility franchise fee in the amount of $267,296, and on September 29, we received $446,054 in Powell Bill funds which was 99.48% of what we budgeted to receive.  
Ms. Hite indicated the sales and use tax receipts for July totaled $155,376 which is down 19.7% compared to July of 2009.  
Ms. Hite provided the following update on her goals:

1.
Establish a Fund Balance Policy:  The needed research has been completed and plans are to 
present a draft copy to Council at the November work session.

2.
Restore Bond Rating:  On April 7, 2010, Moody’s upgraded the City’s bond rating to “Aa3” and 
on August 26, 2010, Standard & Poor’s affirmed the “A+” rating.
3.
Continue to Build a Reserve Fund to Equal the Annual 2007 Series Bond Payments:  This is 
an on-going process.

4.
Aggressively Collect All Delinquent Taxes and Receivables:  The City’s Tax Collector and 
City Attorney continue to work on this.
5.
Redesign the City’s Website:  The City’s website was redesigned by The Computer Guy & 
Company.  It is more user-friendly and staff is able to edit the website to keep information current. 

Human Resources Department
Human Resources Manager Kearney stated before the meeting she distributed information regarding Thanksgiving gift certificates for all full-time and permanent part-time employees.  She indicated that there are three options to choose from and there is money in the budget to fund any of the options chosen.  
It was the consensus of Council to add this item to Tuesday night’s agenda for consideration.

Ms. Kearney stated she would talk about the Christmas bonus at the November work session.  She stated we have a few new employees that have completed all of their pre-employment requirements and have already started work.  She stated they received 52 applications for the position of Administrative Support Assistant I in the Administrative Department, and Starla Lawshea was selected.  She indicated that Ms. Lawshea previously worked for us but her position was eliminated with the reduction in force that occurred in March of 2009.  Ms. Kearney stated she continues to work on updating the computer and information technology policy and plans to present it to Council in either November or December.
Ms. Kearney provided the following update on her goals:

1.
Employee Wellness Program:  As part of our benefits package with First Carolina Care, we 
will have annual wellness clinics.  She stated the first wellness clinic is scheduled for October 
12 and 13, and flu shots will be given at this time.
2.
Lunch and Learn Session about Finances for City Employees:  We are talking with people 
that will come in and do this for free.

3.
Redesign the Human Resources Department Portion of Website:  This has been done and 
we have added a lot of information that people regularly request.
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4.
Revise the Employee Benefit Booklet:  This has been done and a new section has been 
created to show a summary of our new insurance benefits which is also available on-line.

5.
Redesign Channel 15:  This is an on-going process but Charter is having some problems 
that they are working to get fixed.

City Manager
City Manager Sabiston provided the following update on his goals:
1.
Re-establish Basic City Services/Performance Minimums City-wide:  We have done that.  
We still have one police officer position open but we are in good shape.

2.
Address Employee Salary Issues Where Feasible and With a Plan of Action:  We have 
already done this with the Police Department and with the three percent increase given in 
July, we have at least partially addressed some of those issues.  
We had a pretty good salary 
study done and we could revisit that.

3.
Stabilize the Finances of the Roanoke Rapids Theatre:  This is a work in progress.  He stated 
the first step was to get control back and make the theatre more viable for long-term management 
or a possible sale.
4.
Boost Employee Morale:  We have made good progress in the last six to eight months.  Kathy 
and BARC do a great job.

5.
Update City Code:  The Clerk has fully input the entire City Code on the computer.  Copies 
have been given to each Department Head for review by December 1 with plans to come 
back to 
Council for action on revisions.  This is a big process and we have saved money by doing this in-
house.

City Manager Sabiston also presented the following update on the City Clerk’s goals:

1.
Continue with Posting of Council Minutes on City’s Website:  This is an on-going process.  
The minutes are posted the next day following approval.

2.
Update City’s Website:  As stated by others, this has already been done.

3.
Update City Code of Ordinances:  As stated earlier, the Clerk has retyped the entire Code and 
sent copies to Department Heads for revisions.

4.
City Code on Website:  As soon as the existing Code has been proofed, it will be put on the 
City’s website.

City Manager Sabiston stated he expects to have good news next week about some upcoming events at the Theatre, and the contract for temporary management will be presented to Council at next Tuesday’s meeting.  He indicated that we had a positive brownfields meeting and feels we have a good opportunity with some of the land here.  Mr. Sabiston stated we were lucky enough to have someone volunteer to host the Christmas parade and in the past, the City has contributed between $2,000 and $5,000.  
It was the consensus of Council to place this item on the agenda for consideration at next Tuesday’s meeting.

City Manager Sabiston stated the Chief of Police convinced him that we needed to discuss the observance of Halloween.  He stated it falls on Sunday this year and he understands that City 
Council in the past has chosen another day.  He stated he will not be making a recommendation on this as cities typically do not change the date of holidays.
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Chief Hinton stated he has been flooded with calls from churches and citizens wanting to know if Halloween will be observed on Saturday instead of Sunday, the 31st.
Councilman Lawson and Councilman Bobbitt (both retired Roanoke Rapids Chiefs of Police) agreed that it has always been the Chief’s decision to make, and that it has never come before the Council for action.

Mayor Doughtie stated a lot of church groups lean toward Saturday.

It was the consensus of Council that the Chief of Police should make the decision.

Mayor Doughtie applauded, on behalf of the entire Council, the department heads’ ability to accomplish their goals with limited resources.
Review Draft Regular Agenda for October 12, 2010
There being no questions concerning the draft agenda for next Tuesday’s regular meeting, and no further business to discuss, motion was made by Councilman Lawson, seconded by Councilman Liverman and unanimously carried to adjourn.
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