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Roanoke Rapids City Council
April 3, 2012


The City Council of the City of Roanoke Rapids held a work session on the above date at 5:15 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.



Emery G. Doughtie, Mayor



Carl Ferebee, Mayor Pro Tem



Ernest C. Bobbitt)







Suetta S. Scarbrough)



Greg Lawson)



Carol H. Cowen)



Edward A. Wyatt, Interim City Manager



Lisa B. Vincent, MMC, City Clerk



Gilbert Chichester, City Attorney



MeLinda Hite, Finance Director



Gary Corbet, Fire Chief




Larry Chalker, Public Works Director


John Simeon, Parks & Recreation Director



Kathy A. Kearney, Human Resources Manager



Jeff Hinton, Interim Police Chief



Kelly Lasky, Planning & Development Director
Mayor Doughtie called the meeting to order and opened the meeting with prayer.
Recognition of Retiring Tax Collector Phyllis R. Hasty
Mayor Doughtie stated it gives him great pride and pleasure to recognize Tax Collector Phyllis R. Hasty for her dedicated service to the City of Roanoke Rapids.  He read and presented, along with Finance Director Hite, a clock plaque commemorating Ms. Hasty’s 22 years of service to the City.
Presentation by Michael Moore of Lifting Handz
Mayor Doughtie stated Mr. Michael Moore of Lifting Handz would like to share with Council information regarding his non-profit organization.
Mr. Michael Moore of 16 Hibiscus Lane, Littleton, NC presented information about the Lifting Handz organization that he has started to empower troubled youths.  He stated he has seen what happens to children that do not have things to do to keep them busy.  He stated this is a problem all over the country.  He stated his program is to reach out to community leaders to help interact with these troubled youths.  Mr. Moore stated he needs the help of these leaders that have the resources to get things done.  He stated we need programs like this everywhere in America.
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Mayor Pro Tem Ferebee asked Mr. Moore if this non-profit organization is already in existence.

Mr. Moore stated yes.

Mayor Pro Tem Ferebee asked about the organization’s programs.

Mr. Moore explained that he conducted a survey and has a list of programs that will get results.    

Mayor Pro Tem Ferebee asked if the programs are already in existence.

Mr. Moore stated they need help with financial support and staffing.

Councilwoman Scarbrough asked Mr. Moore if he has a facility in Littleton.

Mr. Moore explained that he has talked with Mayor Willis but she had a problem with the program.  He stated Mayor Simmons will provide a building in Enfield.  Mr. Moore stated he is looking for donations, contributions and advice.

Councilwoman Scarbrough asked Mr. Moore if he has a mission statement.

Mr. Moore stated yes.  He stated the organization’s mission is to empower troubled youths to gain the business knowledge needed to become productive members of society.
Councilman Bobbitt asked about the age range for the program.

Mr. Moore stated 10 to 20 years old.

Councilman Bobbitt asked if it will be an 8:00 a.m. to 5:00 p.m. program.

Mr. Moore stated the program will operate the hours needed to keep kids off the streets.

Councilman Bobbitt asked if the program would be similar to a Boys & Girls Club or a counseling program.

Mr. Moore stated it will be better than a Boys & Girls Club.  He stated they will offer counseling.

Councilwoman Cowen asked Mr. Moore how he would identify the children to be served.

Mr. Moore stated our jails are overcrowded.  He stated he would start with the court system.
Mayor Pro Tem Ferebee asked Mr. Moore if there are similar programs that he could team up with.
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Mr. Moore stated there are none similar.

Mayor Pro Tem Ferebee asked Mr. Moore if he will be working with the court system.

Mr. Moore stated he has been working with District Attorney Pelfrey on some things.

Mayor Doughtie advised Mr. Moore that someone would follow up with him in a timely manner. 
Consideration of Budget Amendment for FEMA Funds
Finance Director Hite stated this budget amendment is for the eligible reimbursement associated with Hurricane Irene which totals $983,327.00.  She stated to-date, the City has received $819,234.88 of that amount and once the audit is complete, the City will receive the additional amount.  Ms. Hite stated the final audit is scheduled for this Thursday.
Mayor Doughtie stated this is pretty much what we expended.  He thanked, on behalf of the Council and the community, all of the people responsible for getting this money back.

Motion was made by Councilman Lawson, seconded by Councilwoman Cowen and unanimously carried to adopt the following ordinance:
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1.  The following additional amounts are hereby appropriated for the operation of City Government and its activities for the fiscal year beginning July 1, 2011 and ending June 30, 2012, according to the following schedule:

SCHEDULE A – GENERAL FUND OPERATING

Expenses Incurred (Hurricane Irene)






$
983,327













_________

GENERAL FUND TOTAL








$
983,327

SECTION 2.  The following additional revenues and reductions in appropriations are available for the fiscal year beginning July 1, 2011 and ending June 30, 2012 in order to meet the foregoing appropriations, according to the following schedule:
SCHEDULE B – GENERAL FUND OPERATING

Reimbursement – FEMA (Hurricane Irene)






$
983,327













_________

GENERAL FUND TOTAL








$
983,327

SECTION 3.  This Ordinance shall become effective upon adoption.
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Consideration of Budget Amendment for Funds Received from Insurance Claims Related to Hurricane Irene
Finance Director Hite reported that this budget amendment in the amount of $134,901.00 relates to property damage as a result of Hurricane Irene.  She stated she is happy to report that all claims with the insurance company have been settled.
Motion was made by Mayor Pro Tem Ferebee, seconded by Councilman Bobbitt and unanimously carried to adopt the following ordinance:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1.  The following additional amounts are hereby appropriated for the operation of City Government and its activities for the fiscal year beginning July 1, 2011 and ending June 30, 2012, according to the following schedule:

SCHEDULE A – GENERAL FUND OPERATING

Expenses Incurred (Hurricane Irene)






$
134,901













_________

GENERAL FUND TOTAL








$
134,901

SECTION 2.  The following additional revenues and reductions in appropriations are available for the fiscal year beginning July 1, 2011 and ending June 30, 2012 in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B – GENERAL FUND OPERATING

Reimbursement – Insurance (Hurricane Irene)





$
134,901













_________

GENERAL FUND TOTAL








$
134,901

SECTION 3.  This Ordinance shall become effective upon adoption.

Reappointment of Agency Representatives to the Canal Museum Advisory Committee
Mayor Doughtie stated agency representatives to the Canal Museum Advisory Committee need to be reappointed.
Motion was made by Councilman Lawson, seconded by Councilwoman Cowen and unanimously carried to reappoint Lori Medlin, Tourism Authority Representatives; Kathy White, Friends of the Canal Representative and Mike Green, Canal Commission Representative to the Canal Museum Advisory Committee.

Consideration of Grant Application for State Aid for Mosquito Control
Public Works Director Chalker requested permission to apply to the State’s Department of Health and Human Services for monies available for mosquito control as we have done in the 
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past.  He stated we have no control over the amount we will receive but we will take whatever we can get.
Interim City Manager Wyatt stated the Mayor will be the authorized representative.  He stated the funds will come to the County and will be distributed to the municipalities.
Motion was made by Councilwoman Cowen, seconded by Councilman Bobbitt and unanimously carried to authorize the Mayor to execute the grant application for state aid for mosquito control for July 1, 2012 through April 30, 2013.
Approval of March Council Minutes
Motion was made by Mayor Pro Tem Ferebee, seconded by Councilwoman Scarbrough and unanimously carried to approve Council Minutes dated March 6, 2012 (Work Session) and March 13, 2012 (Regular Meeting).
Mayor Doughtie asked Fred Mills, developer of Chapel Ridge Manor & Elderly Apartments, if he would like to address the Council as the request to approve the minutes at the work session relates to the Chapel Ridge CDBG Project.
Mr. Mills stated Mr. Wyatt has been very patient with him regarding the matter of converting this grant to a loan.  He stated if Council chooses not to do this, there will be no hard feelings. He stated Councilman Lawson had asked why the amount could not be paid in payments.  He explained that this is hard debt and they have to maintain 115% of debt service.  Mr. Mills stated the debt will be repaid around year 17 and they could pay off the loan before year 20.  He stated the Department of Commerce has closed out the loan and this is totally up to Council to do this.  Mr. Mills requested Council do this so he can live up to the investment with the Housing Finance Agency.  He indicated that one of his employees checked the wrong box when preparing the initial application.
Interim City Manager Wyatt stated he would like to make several remarks concerning this matter.  He stated he especially appreciates Lisa for trying to help in the last 48 hours to get an understanding of what is required for this matter.  He stated this has undoubtedly been complex.  He indicated that at the last meeting, we discussed that certain things had to be closed out for Mr. Mills to be able to do what he is supposed to do.  Mr. Wyatt stated two separate grants were involved and audits must be performed.  He stated as far as the Department of Commerce is concerned, they are satisfied that the conditions that are required have been met.  He stated what has to happen is Mr. Mills needs to work with Mr. Kucab of the Housing Finance Agency regarding the tax credits that are given out very sparingly.  Mr. Wyatt stated this is done a lot in North Carolina to bring improved housing to the less fortunate.  He stated Mr. Mills’ project has been accepted and they are ready to proceed with the tax credits. He stated there is a sense of urgency to get this done.  He stated there have been a number of questions about how the City would get the money back, and Mr. Mills has said as politely as possible that the money would be given back to the City at the end of the 20 years.  He stated
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Mr. Mills is not in the position to give the money back over the 20 year period.  Mr. Wyatt pointed out that the North Carolina Housing Finance Agency will put certain additional expectations on the property and will ensure that the property remains for moderate to low income and elderly residents, and that the rent will be controlled.  He stated he believes that monitoring goes on for 18 or 20 years.

Mr. Mills stated regardless of whether or not the City approves this, the property will remain the same.

Mayor Pro Tem Ferebee asked who in 20 years would pay the money back.

Mr. Mills stated Chapel Ridge Apartments & Manor, LLC.
Mayor Pro Tem Ferebee asked about a guarantee.

Mr. Mills stated the LLC will sign notes.  He stated Federal Law prohibits a personal guarantee.

Mayor Pro Tem Ferebee asked Mr. Mills what the City would get if he is out of business in 20 years.

Mr. Mills stated he is not an attorney but assuming the worst happens, odds are that it would not be paid.  He stated they do guarantee to investors that the property will operate.
Councilman Lawson stated that, in a nutshell, we will have a lien on the property.

City Attorney Chichester explained how the Deed of Trust works in this situation.  He stated the City would be the second or third lien if something happens, and if there is any money left.

There was further discussion about the housing tax credits being sold with Mr. Mills pointing out that this is how they are able to keep the rent affordable.

Mayor Doughtie asked who will own the property when the debt is paid off.

Mr. Mills stated the LLC.

Mayor Doughtie asked when they would be out from under the restrictions.

Mr. Mills stated after 30 years.

Mayor Doughtie asked Mr. Mills if it would be fair to say that at some point, he is expecting a windfall.

Mr. Mills stated after 20 years.  He stated he will not be alive to see it but his heirs will.
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Councilman Bobbitt stated all of this sounds good depending on who is listening.  He stated this is public rental property and there will be wear and tear on these apartments after 20 years.

Mr. Mills explained that when the property started, they had to put money in reserve to take care of the maintenance.  He stated maintenance for these properties is well funded.  He stated compliance inspections are conducted every year, and punishment is pretty severe.  Mr. Mills stated they have every incentive in the world to take care of the properties.

Departmental Reports
Interim City Manager Wyatt thanked Phyllis Hasty for her 22 years of service.  He stated she started as Tax Clerk, was promoted to Assistant Tax Collector and then Tax Collector.  He stated we have made a significant appointment of Payroll Technician Lori Jones to serve as Revenue/Tax Collector.  
Mr. Wyatt stated we were fortunate to gain a very experienced Accounting Technician.  He stated Ms. Tammy Fahey worked for 27 years for Coastal Lumber Company.

Mr. Wyatt stated he wanted to touch on something that will be coming to Council next Tuesday night.  He stated RABA is planning to host a Friday night concert on the Avenue on May 18 and will be requesting Council to close the 1000 block of Roanoke Avenue from 4:30 p.m. to 12:00 a.m.  Mr. Wyatt pointed out that many of our staff members, particularly law enforcement and public works employees, will be helping with this event, and we will be asking RABA for reimbursement.  He stated Lisa Vincent, Larry Chalker and Jeff Hinton will be working with the Main Street Director on this special event process, and will outline a process of how this will be done each year.
Mr. Wyatt reported that the text amendment requested by RABA to allow a Special Use Permit for a farmer’s market in the B-1 district will be going to the Planning Board on April 19 and will then come to City Council.
Mr. Wyatt stated he has asked Larry Chalker to talk about two things—the building repairs at the Senior Center and Aquatic Center and a drainage issue.  He stated it is certainly obvious as the City grows older that the infrastructure needs more attention which equals more costs.

Public Works Director Chalker reported that the Aquatic Center received damage from Hurricane Irene and requires extensive repairs to the roof.  He stated Paul Heaton Construction was awarded the construction contract and work is underway.  He stated they anticipate closure within two to three weeks.

Mr. Chalker reported that a busted water pipe at the Jo Story Senior Center messed up several areas of the walls and the repairs are almost complete. He stated Paul Heaton Construction was awarded the contract and hopefully the repairs will be completed next week. 
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Mr. Chalker stated in regards to infrastructure, we have an active project on 4th Street between Taylor and Henry Streets.  He stated the pipes had become separated which resulted in a sink hole in the street.  He stated they used the demo of the storm drain camera to take a video of the inside of the pipes.  Mr. Chalker reported that Rightmyer Machine Rentals will be digging up the street.  He also reported on a compromised 60-inch pipe at 2nd and Franklin Streets that eventually feeds into Rochelle Pond.  He stated it is his desire not to have the street dug up but have an engineer look at the possibility of sleeving the pipe or some other type of repair.  Mr. Chalker also pointed out that from the outfall of this pipe is a distribution box in the middle of a lot on Franklin Street, northeast from 2nd Street.  He stated they will have to dig up and rebuild the box.  He stated they are trying to address the infrastructure issues as they are discovered in order to minimize the costs later.
Councilwoman Scarbrough asked Mr. Chalker when they anticipate receiving the storm drain camera.

Mr. Chalker stated they have not heard anything yet but plan to call if they do not hear something within the next week.
     Departmental reports will be provided in written form in the regular agenda packet.
Review Draft Regular Agenda for April 10, 2012
There being no discussion of the draft regular agenda, motion was made by Mayor Pro Tem Ferebee, seconded by Councilman Bobbitt and unanimously carried to go into closed session as allowed by NCGS 143.318.11(a)(3).
Minute Book Pages 16525, 16526, 16527, 16528, 16529 and 16530 contain Minutes and General Account of a Closed Session which have been sealed until such time as public inspection of those minutes would not frustrate the purpose of the Closed Session.
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Motion was made by Councilwoman Scarbrough, seconded by Councilwoman Cowen and unanimously carried to return to open session.



Mayor Doughtie reconvened the meeting in open session.

In closed session, City Council consulted with the City Attorney on several legal matters.  No action was taken in closed session.

Marketing of the Roanoke Rapids Theatre
Motion was made by Councilwoman Scarbrough, seconded by Mayor Pro Tem Ferebee and unanimously carried to authorize the City Attorney to notify Mr. Lafayette Gatling, through his attorney, that the City will market the Roanoke Rapids Theatre while he continues to pursue purchasing the Theatre.
There being no further business, motion was made by Councilman Lawson, seconded by Councilwoman Cowen and unanimously carried to adjourn.
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